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1. Introduction and Context

The event is titled:   
Background of event:
Activities during event:

Activities requiring permits:
Location and site features:

Event Objectives:
· Provide a safe and enjoyable event for patrons

· Deliver a financially successful event
· Ensure regulatory compliance

· Ensure a safe working environment for volunteers
1.1. Event Details

	Date/s of event
	

	Time/s of event
	

	Set up times
	

	Dismantle times
	

	Number of participants
	


1.2. Organisation Details
Organisation coordinating and responsible for the event:

Name of individual responsible for organising the event:

Contact phone:

Email:

1.3. Definitions

Risk – The chance of something happening that will have an impact on objectives.

Risk Assessment – The overall process of risk identification, risk analysis and risk evaluation.

Risk Management – The culture, processes and structures that are directed towards realising potential opportunities, whilst managing adverse effects.

Risk Reduction – Actions taken to reduce the likelihood, negative consequences or both, associated with a risk.

Risk Treatment – The process of selection and implementation of measures to modify risk.

Risk Acceptance – The acknowledgement that there is a risk of the consequences that may result, which is accepted. 
1.4.    Stakeholders in Risk Management Plan 

Detail all agencies, organisations and businesses who are involved in preparing and providing input into the Risk Management Plan. Indicate who was involved in the consultation process
	Organisation
	Responsibilities
	Contact Person
	Phone Number
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. Risk Management Process

The risk management process has been conducted in accordance with AS/NZS ISO 31000:2009 Risk Management – Principles and Guidelines. This Risk Management Plan aims to:

· IDENTIFY what, why and how risks arise as a basis for further analysis

· ANALYSE the risks by combining likelihood and consequence to determine the level of risk and evaluate what can be accepted. 

· TREAT risks through preventative and / or responsive actions.
· MONITOR and review the effectiveness of the plan. 

2.1. Risk Assessment
Risks have been identified in consultation with stakeholders and analysed using a combination of Consequence (Table 1) and Likelihood (Table 2) to determine the Level of Risk (Table 3). 

This information is compiled in the Risk Register (Table 4).
Table 1 Consequence Matrix

	Level
	Descriptor
	Reputation
	Health &Safety
	Financial Impact
	Operational Impact

	1
	Insignificant
	Low impact, no news coverage
	No injuries
	<$1000
	Little Impact <1 hour

	2
	Minor
	Public embarrassment, low impact, low news coverage
	First Aid treatment required
	$1000-10,000
	Inconvenient delays

1 hr – 1 day

	3
	Moderate
	Public embarrassment, Local media coverage
	Injury or illness requiring hospital treatment
	$10,000 - $50,000
	Significant Delays

1 day – 1 week

	4
	Major
	Public embarrassment, 3rd party action, national media coverage
	Irreversible effects / permanent disability caused
	$50,000 - $150,000
	Non achievement certain aspects

1 week – 1 month

	5
	Catastrophic
	Public embarrassment, 3rd party action, national media coverage
	Fatality or irreversible effects caused to many people
	+$150,000
	Non achievement of objectives

Event cancelled


Table 2 Likelihood Matrix

	Level
	Descriptor
	More Detail
	As a guide

	A
	Almost certain
	Is expected to occur in most circumstances
	More than once per event

	B
	Likely
	Will probably occur at least once
	Once per event

	C
	Possible
	Might occur at some time
	Once in three events

	D
	Unlikely
	Is not expected to occur
	Once in ten events

	E
	Rare
	May occur only in exceptional circumstances
	Less than once per ten events


Table 3 Level of Risk

	CONSEQUENCE

	LIKELIHOOD
	
	1 Insignificant
	2          Minor
	3    Moderate
	4           Major
	5 Catastrophic

	
	A              Almost Certain
	HIGH
	HIGH
	EXTREME
	EXTREME
	EXTREME

	
	B                Likely
	MEDIUM
	HIGH
	HIGH
	EXTREME
	EXTREME

	
	C            Possible
	LOW
	MEDIUM
	HIGH
	EXTREME
	EXTREME

	
	D            Unlikely
	LOW
	LOW
	MEDIUM
	HIGH
	EXTREME

	
	E                  Rare
	LOW
	LOW
	LOW
	HIGH
	HIGH


     Table 4 Risk Register
	Category
	Risk – What can happen and how?
	Potential Consequences
	Likelihood
	Existing Controls
	Consequence Rating
	Likelihood Rating
	Level of Risk

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Table 5 Risk Treatment Schedule

	Risk
	Risk Level BEFORE Treatment
	Possible Treatment Options
	Preferred Options
	Risk Level AFTER Treatment
	Accept (A) or Reject (R) 
	Person Responsible
	Timeline
	Monitoring

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


2.2. Risk Treatment

Risk action plans are required for any risks which have been assessed as High or Extreme, or otherwise determined to be unacceptable. 
Table 6 Risk Action Plan

	Risk
	

	Risk Level
	

	Proposed Actions
	

	Resource Requirements
	

	Responsibilities
	

	Timing
	

	Reporting
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