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 2.  
  

Attendance and Apologies  
 

  

Name  Shire / Council / Organisation  Method 

Members     

Cr Malcolm Edwards  President, Shire of Halls Creek  In Person 

Cr Chris Mitchell President, Shire of Broome - Chair In Person 

Cr Peter McCumstie President, Shire of Derby West Kimberley  Zoom 

Observers     

Jeremy Hall  A/CEO, Shire of Broome  In Person 

Tamara Clarkson CEO, Shire of Derby West Kimberley  In Person 

Vernon Lawrence  CEO, Shire of Wyndham East Kimberley  In Person 

Susan Leonard CEO, Shire of Halls Creek In Person 

Executive Support Team     

Paul Rosair  Principal, NAJA Business Consulting Services In Person 

Michelle Mackenzie  Principal, Mira Consulting In Person 

Jane Lewis  Principal, Redit Research Zoom 

Rebecca Billing Administrative Assistant, NAJA  Zoom 

Presentations      

Michele Pucci Director Regional Development, KDC Zoom 

Janine Hatch Director, RDA Zoom 

Josh Lowrie Assistant Director, Australian Bureau of Statistics Zoom 

Apologies    

Sam Mastrolembo  CEO, Shire of Broome   

Cr David Menzel (Chair) President, Shire of Wyndham East Kimberley   

Cr Tony Chafer Deputy Shire President, SWEK  

   

 
  

1. Meeting Open: 10:20am 
 
Chair acknowledged the Traditional Custodians of the different lands on which people met today, 
and paid respect to all the Elders past, present and emerging. 
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  3.  
  

Disclosures, Conflicts and Declarations of 
Interest:  

 
 Financial Interest  / Impartiality 

Member  Item Number  Item  Nature of Interest  

Nil    
  
 

  
   
  

 
4.    Minutes of the last meeting  
 
Item for Decision 
Submitted by: Secretariat 

Attachment 1: Matters Arising and Outstanding Business 
 

  

Confirmation of Previous Minutes  

 Resolution/s Action(s) / Budget Implications  
  
The Minutes of the Kimberley Regional Group 
held on 21 February 2025, as published and 
circulated, were confirmed as a true and 
accurate record of that meeting.  
 
 

  
See Attachment 1 – Matters Arising and  
Outstanding Business   

Moved:  Shire of Halls Creek Responsible:  See Attachment  

Seconded:   Shire of Derby West Kimberley Due date:   As appropriate  

Carried:        4/0  
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Attachment 1 Matters Arising and Outstanding Business   
  
Date / Item  Action / Progress  Responsible 

Administrative Matters 
 
11/10/2024 

 
Review of KRG Strategic Documents  
Action 
1. Develop a framework and consolidate the KRG strategic 

documents   
2. Executive Team to schedule a workshop to develop a new 

KRG Business Plan in 2025 
 
Status/Progress 
1. In Progress. 
2. In Progress.  
 

 
Executive Team 

 
21/02/2024  

& 
23/08/2024 

 
Action: 
1. Developing Northern Australia: Executive Officer to work 

with Dr Allan Dale regarding CRCNA.  
2. Executive Officer to invite Grey Mackay from the Land 

Alliance to the October KRG meeting to present on bushfire 
issues in the Kimberley.  

3. Members to inform the Executive Team of the attendees 
from each Shire who will be attending the Developing 
Northern Australia Conference 22-24 July 2025 in Cairns 

Status / Progress:  
1. In Progress.  
2. In Progress.  
3. In Progress: email sent to Shires. Refer General Business  

 
Executive Team 

State and Federal Government Election Strategy 
 
4/10/2023  

& 
23/08/2024 

Action:  
1. 20/06/2024 – Executive Team to execute election 

advocacy, communications & engagement plan for 2025 
State and Federal elections 

2. Executive Officer to reach out to the Federal candidates to 
arrange a briefing on March 5th and update members once 
confirmed. 

 
Status / Progress:  
1. In Progress.  
2. Complete. Meeting held with Karen Wheatland, Labor 

candidate for Durack and KRG Chair and Secretariat 
 
 
 
 
 

 
Executive Team 
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Advocacy Strategy Management & Maintenance of Social Housing 
 
16/02/2024 

 
Action 
1.Executive Officer to develop a template for members to 
populate to support the advocacy strategy.  
 
Status / Progress:  
1. In Progress. 
 

 
Executive Team 
 
 

 Kimberley Housing Roundtable 2024  

23/08/2024 
& 

11/10/2024 

Action 
1. Executive Team to progress next steps from the 

Roundtable with each Shire, in partnership with Housing 
Australia, the Department of Communities, Development 
WA, the Housing Supply Unit, WA Department of Treasury, 
and non-government agencies. 
 

Status / Progress:  
1. In Progress: Shires have been asked for project timeframes 

with a response from one Shire received. 
2. A submission under development which brings together 

information requested by government including population 
projections, housing demand data, pipeline schedule, 
project governance and investment request. Refer to item in 
Agenda. 

Executive Team 
 

Review of Financial Assistance Grants 
 
23/11/2023 

 
Action: 
1. Executive Officer to distribute the report to key 

stakeholders, upload it to the KRG website, issue a media 
release, and create a LinkedIn post.  

 
Status / Progress: 
1. In Progress.  
 

 
Executive Team 
 
 

Community Safety and Crime Prevention Investment Package 
 
23/11/2023 

 
Action: 
1. Executive Officer to proceed with the development of the 

desktop published Executive Summary of this document for 
advocacy purposes.  

 
Status / Progress:  
1. In Progress.  

 
Executive Team 

Benchmarking 
 
23/11/2023 

 
Action: 
1. Spreadsheet to be sent for 2023/24 Actuals and 2024/25 

Budget. 
 

 
Executive Team / 
Members 
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Status / Progress:  
1. On Hold: Discussed at the February 2025 meeting and 

project paused in order to incorporate data from the 2024/25 
financial year. 
 

Shared Services 
 
20/06/2024 

 
Action 
1. Executive Officer to action a stocktake of current state / any 

planned enterprise initiatives across the 4 shires as a 
prelude to determining opportunities for collaboration. 

2. Executive Officer to organise a quarterly meeting with 
CEOs to progress workshop.  

Status / Progress:  
1. In Progress. 
2. In Progress: This was discussed at the Strategy Workshop.  
3. Time has been scheduled at the Halls Creek April 2025 

meeting to discuss this with the CEOs. 
 

 
Executive Officer 
/ CEO’s 
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Watching Brief 
Aboriginal Heritage Act: Now pending Department updates on rescinded legislation. On 15 
November 2023, the Aboriginal Heritage Act 1972 was restored as the legislation that manages 
Aboriginal heritage in Western Australia some amendments drawn from feedback from consultation. 
Approval is only required where there is potential for any harm to an Aboriginal site.   
State government funding to support young people in the Kimberley. Cr McCumstie is the KRG 
observer member on the Aboriginal Youth Wellbeing Steering Committee (AYWSC) and will provide 
updates as required. Note the Aboriginal Regional Governance Group (ARRG) has been 
undertaking media expressing disappointment at the lack of government commitment to implement 
recommendations of reports into youth suicide in the Kimberley. New $4M community-led 
Immediate Response Night Space (IRNS) service for young people in Broome. There is no 
overarching youth justice strategy for the region.  
First Point of Entry (FPOE) Broome – Federal Government announced February 2024 that work will 
be undertaken for the enhanced FPOE status for Broome. Funding allocated in the WA State 
Budget. January 2025 First Point of Entry Status granted by Federal Government for Wyndham. 
State Labor election commitment to invest $15.5M to upgrade facilities at Wyndham and Derby 
ports. 
North West Defence and Border Security – April 2024 letter sent to State and Federal Government 
expressing concern. Response received from the Minister for Home Affairs on the 7th July.  
Planning Reform: EO monitoring reform status and will advise accordingly as issues arise 
Local Government Elected Members Association with Tranche 2 Reforms: EO to monitor and 
advise accordingly 
Aviation White Paper initiatives – the Aviation White Paper includes 56 policy settings for the 
direction of the Industry. The centrepiece is an independent Aviation Industry Ombuds Scheme and 
a new Charter of Customer Rights. Other initiatives include airlines having to show cause when 
flights delayed, disability standards and workforce and climate change initiatives. In relation to 
regional aviation – the government is responding to Rex Airlines voluntary administration and 
funding programs for remote airstrip upgrades and regional airports extended. The Productivity 
Commission will hold a review into regional airfares. 
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Resolved 
Media and Communications Policy and Stakeholder Engagement Plan 
Letters of congratulations to new State Ministers 
Audited statements circulated 
Investment Prospectus 2023/24  
Lord Mayors Distress Relief Funding 
MOU finalised and signed 
Insurance Costs relief as a result of flood impacts 
Potential tourism opportunities for total eclipse events, provided by Kym Francesconi 
Regional Road Group: Shire allocations 
BBY and WKFEC invitation to present to KRG 
National Housing and Homelessness Plan submitted 20/10/2023. Published DSS Engage Website 
Service Level Agreement Assessment – 5% increase endorsed 23/11/2023 
July – September quarterly report – 23 November 2023 meeting.  
Simplified Governance Compliance Papers – endorsed 23 November 2023 meeting 
Regional Road Group Road Projects Funding Allocation – wrote to WALGA outlining KRG’s position 
Emergency Management Policy Position – Wrote to Matt Reimer DFES 
Members advised Cr Mitchell of their repsonse to the Regional Road Group Project grant funding 
Ministerial notes 15/02/24 – Minister Papalia, Minister Beazley, Premier. Sent to members 26/02/24 
Requirements for the Deputy Chair position clarrified and stands endorsed as per November 2023 
Submissions to the Independent Review of Commonwealth Disaster Funding & the Senate Inquiry. 
WA LEMA Review endorsed by SEMC August 2023 – uploaded on SEMC website 
Emergency Services position paper endorsed 23 November 2023 meeting 
Priorty Action List – feedback provided by members, E.T allocate resources from contract hours 
SDWK & SoHC provided bridge issues to EO. KRG wrote to State and Federal Government 
State and Federal Government Election Strategy, RAI Summit 2024, position papers on website 
Kimberley Housing Roundtable – Broome 29 July 2024 
Advocacy Strategy Management & Maintenance of Social Housing - endorsed April 2024 meeting 
SDWK provided Infill Housing and Investigations Report  
Regional Volunteering Strategy 2020 endorsed at individual council meetings. EO actioned   
RCAWA approved KRG to use the benchmarking template. 
Inquiry into Local Government Sustainability submitted 30 May 2024 
Tanami Road Funding – KRG Media release issued, SoHC leading work on a Activation Strategy 
Relationship with Kimberley Development Commission 
Alcohol Restrictions: EO monitored changes in alcohol restrictions and advised accordingly 
Inquiry into Local Government Sustainability - EO presented at the Public Hearing 28 August 2024 
EO Contract Renewal – Feedback discussed with Secretariat & new arrangements implemented 
FBT Housing – A position paper developed, and advocacy being undertaken on this issue 
Submission to Clearing Legislative Reform submitted 22nd December 2024 
State & Federal Government Election Strategy – Canberra meetings Nov 2024 & 50 packs reprinted 
Review of Strategic documents - status update on actions in the Business Plan at Feb 2025 meeting 
Meeting held in Sydney with the CEO of Housing Australia as part of the visit to Canberra 2024 
Financial Assistance Grants Position Paper developed based on the review and used for advocacy 
Community Safety and Crime Prevention Investment Package endorsed at February 2025 meeting 
Shared Services meeting held with CEOs to discuss next steps 30/07/24. Discussion focussed on 
staffing challenges opportunities to explore together finance and enterprise platforms  



Kimberley Regional Group: Minutes 10 April 2025  
 

10 | P a g e  

  
 

 

 
Note: Correspondence considered of an administrative nature, such as meeting invites etc, will not 
be tabled unless they contain important information 

 
  

 
5.    Correspondence 
 
Item for Noting 
 
Submitted by: Secretariat  
 
Attachment 2: Department of Communities, Regional Housing Workshop Team 
Attachment 3:  Ms Divina D’Anna MLA, Member for the Kimberley; Parliamentary     
Secretary to the Premier 
Attachment 4: Hon Don Punch MLA, Minister for Aboriginal Affairs; Water; Climate 
Resilience; South West  
Attachment 5: Hon John Carey MLA, Minister for Planning and Lands; Housing and Works; 
Health Infrastructure 
Attachment 6: Hon Hannah Beazley MLA, Minister for Local Government; Disability 
Services; Volunteering; Youth; Gascoyne 
Attachment 7: Hon Roger Cook MLA, Premier 
Attachment 8: Hon Whitby MLA, Minister for Police; Road Safety; Tourism; Great Southern 
Attachment 9: Hon Rita Saffioti MLA, Deputy Premier; Treasurer; Sport and Recreation 
Attachment 10: Hon Stephen Dawson MLA, Minister for Regional Development; Ports; 
Science and Innovation; Medical Research; Kimberley 
Attachment 11: Hon Hannah Beazley MLA, Minister for Local Government; Disability 
Services; Volunteering; Youth; Gascoyne 
Attachment 12: Nick Sloan, CEO WALGA 
Attachment 13: Cr Karen Chappel, President WALGA 

Correspondence In  
Date  27/03/2025 
From  Department of Communities, Regional Housing Workshop Team 
Topic  Kimberley Region Housing Workshops 
Attachment  2 
  
Correspondence Out  
Date  24/03/2025 
From Cr David Menzel, Chair KRG 
To Ms. Divina D’Anna MLA, Member for the Kimberley; Parliamentary Secretary to the 

Premier 
Topic  Congratulations on re-election and appointment as Parliamentary Secretary 

Premier 
Attachment 3 
  
Date  24/03/2025 



Kimberley Regional Group: Minutes 10 April 2025  
 

11 | P a g e  

  
 

From Cr David Menzel, Chair KRG 
To Hon Don Punch MLA, Minister for Aboriginal Affairs; Water; Climate Resilience; 

South West 
Topic  Congratulations on your appointment  
Attachment 4 
  
Date  24/03/2025 
From Cr David Menzel, Chair KRG 
To Hon John Carey MLA, Minister for Planning and Lands; Housing and Works; 

Health Infrastructure 
Topic  Congratulations on your appointment 
Attachment 5 
  
Date  24/03/2025 
From Cr David Menzel, Chair KRG 
To Hon Hannah Beazley MLA, Minister for Local Government; Disability Services; 

Volunteering; Youth; Gascoyne 
Topic  Congratulations on your appointment 
Attachment 6 
  
Date  24/03/2025 
From Cr David Menzel, Chair KRG 
To Hon Roger Cook MLA, Premier 
Topic  Congratulations on your re-election 
Attachment 7 
  
Date  24/03/2025 
From Cr David Menzel, Chair KRG 
To Hon Reece Whitby MLA, Minister for Police; Road Safety; Tourism; Great Southern 
Topic  Congratulations on your appointment 
Attachment 8 
  
Date  24/03/2025 
From Cr David Menzel, Chair KRG 
To Hon Rita Saffioti MLA, Deputy Premier; Treasurer; Transport; Sport and Recreation 
Topic  Congratulations on your appointment  
Attachment 9 
  
Date 24/03/2025 
From Cr David Menzel, Chair KRG 
To Hon Stephen Dawson MLC, Minister for Regional Development; Ports; Science 

and Innovation; Medical Research; Kimberley 
Topic Congratulations on your appointment 
Attachment 10 
  
Date 03/04/2025 
From Cr David Menzel, Chair KRG 
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Resolution/s Action(s) / Budget Implications  
The Correspondence was received and noted, 
and the Executive Officer was directed on a 
response, if required.   

 
Nil 

Moved:  Shire of Halls Creek Responsible:   

Seconded:   Shire of Derby West Kimberley Due date:    

Carried:        4/0  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To Hon Hannah Beazley MLA, Minister for Local Government; Disability Services; 
Volunteering; Youth; Gascoyne 

Topic Review of the Financial Assistance Grants 
Attachment 11 
  
Date 03/04/2025 
From Cr David Menzel, Chair KRG 
To Nick Sloan, CEO WALGA 
Topic Review of the Financial Assistance Grants 
Attachment 12 
  
Date 03/04/2025 
From Cr David Menzel, Chair KRG 
To Karen Chappell, President WALGA 
Topic Review of the Financial Assistance Grants 
Attachment 13 
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Attachment 2 Correspondence In: Regional Housing Workshop Team; Department 
of Communities; Kimberley Region Housing Workshops 
From: Regional Housing Workshops <regionalhousingworkshops@communities.wa.gov.au> 
Sent: Thursday, 27 March 2025 2:41 PM 
Subject: Kimberley Region Housing Workshops - Department of Communities 

OFFICIAL 
Dear Stakeholder, 
  
We are pleased to invite you to an upcoming Housing Workshop for the Kimberley Region, hosted by the 
Department of Communities. We will be running face-to-face workshops in Broome, Derby, Kununurra, and 
Halls Creek and trust you will be able to attend in one of these locations. 
  
As part of the response to Recommendation 71 from Infrastructure WA’s State Infrastructure Strategy: 
Foundations for a Stronger Tomorrow, the Department of Communities is developing place-based Regional 
Housing Plans. These plans will guide housing priorities across Western Australia with a 10-year outlook, 
ensuring strategic, evidence-based outcomes for each region. 
  
The Kimberley workshops are part of a broader series happening across WA, concluding in mid-2025, 
gathering input from key stakeholders with knowledge and experience in housing delivery, management, and 
provision to shape the Regional Housing Plans. 
  
Why Your Participation Matters: 
Your insights and perspectives are crucial to understanding the unique housing challenges and opportunities 
in the Kimberley region. The workshops will focus on the following key themes: 

• Current housing challenges and opportunities. 
• Key drivers of change affecting housing in the region. 
• Collaboration opportunities between government and stakeholders. 

  
Workshop Location and Dates: 

• Kununurra: Tuesday, 13 May (9am - 1pm) 
• Halls Creek: Wednesday, 14 May (10am - 1pm) 
• Broome: Monday, 26 May (12pm - 4pm) 
• Derby: Tuesday, 27 May (11am - 2pm) 

  
All Kimberley workshops will follow the same agenda, and it is recommended that each organisation only 
attend one session. The content for each will cover the entire region and discussions will not be limited to the 
location it is being held. 
  
RSVP Details: If your organisation is interested in participating, could you please confirm your attendance by 
replying to this email with the name and position of your chosen representative/s, and your preferred 
workshop location by Friday, 11 April. You will then be sent the calendar invitation. 
  
A note that these workshops will be held in-person and will not be hosted online. If you are unable to attend 
and wish to provide input, we are offering online 1:1 sessions, so please get in touch to organise a meeting.   
  
Catering: We will be providing a light lunch during the workshop, so please advise us of any dietary 
requirements. If, after you have registered, you find you are no longer able to attend, we would appreciate 
your notice so we can update the catering order. 
  
We look forward to your participation and valuable contribution to this important discussion. 
  
Kind regards 
  
Regional Housing Workshop Team 
Affordable Housing Supply and Community Housing 
Strategic Housing and Asset Policy, Planning and Business Development 
Housing and Homelessness - Department of Communities 

mailto:regionalhousingworkshops@communities.wa.gov.au
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Attachment 3 Correspondence Out: Ms Divina D’Anna MLA; Member for the 
Kimberley; Parliamentary Secretary to the Premier; Congratulations 
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Attachment 4 Correspondence Out: Hon Don Punch MLA, Minister for Aboriginal 
Affairs; Water; Climate Resilience; South West; Congratulations  
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Attachment 5 Correspondence Out: Hon John Carey MLA; Minister for Planning and 
Lands; Housing and Works; Health Infrastructure; Congratulations  
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Attachment 6 Correspondence Out: Hon Hannah Beazley MLA; Minister for Local 
Government; Disability Services; Volunteering; Youth; Gascoyne; Congratulations  

 

 
 



Kimberley Regional Group: Minutes 10 April 2025  
 

18 | P a g e  

  
 

Attachment 7 Correspondence Out: Hon Roger Cook MLA; Premier; Congratulations  
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Attachment 8 Correspondence Out: Hon Reece Whitby MLA; Minister for Police; Road 
Safety; Tourism; Great Southern; Congratulations 
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Attachment 9 Correspondence Out: Hon Rita Saffioti MLA; Deputy Premier; Treasurer; 
Transport; Sports and Recreation; Congratulations 
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Attachment 10 Correspondence Out: Hon Stephen Dawson MLC; Minister for Regional 
Development; Ports; Science and Innovation; Medical Research; Kimberley; Congratulations 
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Attachment 11 Correspondence Out: Hon Hannah Beazley MLA; Minister for Local 
Government; Disability; Volunteering; Youth; Gascoyne; Review of the Financial 
Assistance Grants 

 

 



Kimberley Regional Group: Minutes 10 April 2025  
 

23 | P a g e  

  
 

Attachment 12 Correspondence Out: Nick Sloan; CEO WALGA; Review of the 
Financial Assistance Grants 
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Attachment 13 Correspondence Out: Karen Chappell; President WALGA; Review of 
the Financial Assistance Grants 
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6.   Financial Report 
             
Item for Noting 
 
Submitted by: Vernon Lawrence, KRG Secretariat    
 
 
To be tabled at the July Meeting 
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7.   Formal Presentations 
             
Item for Discussion 
 
Submitted by: Executive Team 
 
Purpose 
 
To provide a forum for guests to address the KRG on relevant topics.  
 
Attendees 
 
Time Name Position Organisation 
10:45 - 11:00am Michele Pucci A/CEO KDC 

11:00 - 11:30am Janine Hatch Director RDA Kimberley 

11:00 - 11:30am Josh Lowrie Assistant Director Australian Bureau of Statistics 
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Link to Key Pillar/s and Strategies: Budget Implications 

 
 
 
 
 

Nil 

 
Resolution/s 
 

 
Action(s) 

 

KDC Presentation 

That the Executive Team 
1. Develop a brief scope of works for KDC 

for funding (20K) to progress the 
Kimberley Housing pipeline.  

2. Work with the KDC to explore 
innovative solutions for the Kimberley 
that may attract government 
investment interest.  

 

EO to reach out and invite Hon Melissa Price 
MP to a KRG meeting. 

EO to keep KRG members informed about any 
upcoming meetings with politicians. Members 
to notify the EO if they wish to attend 
accordingly. 

KDC Presentation: EO to write to Minister 
Dawson to raise key issues: 
• GROH need to build homes in town 
• Status of existing stock – Shire of Broome 

work: 
• Issue is contrary to requirements under 

the health act – risk for Local 
Government 

• Investment needed to ensure assets 
are safe and habitable 

• Push costs onto local government 
• Shires do fire breaks, cyclone clean 

ups and rubbish collection 

RDA Presentation: Shires to circulate ABS job 
roles when advertised through networks. 
 

Moved: Shire of Halls Creek Responsible: Executive Officer 
Seconded:  Shire of Derby West Kimberley Due date:  As appropriate 
Carried: 4/0 

 
 
 
 
 
 
 
 
 
 

Advocate    Facilitate 
Partner        Fund 
Promote      Monitor 

People 
Place 
Prosperity 
Performance 



Kimberley Regional Group: Minutes 10 April 2025  
 

28 | P a g e  

  
 

8.   Kimberley Regional Group Annual Report 2023-24 
             
Item for Decision  
 
Submitted by: Executive Team 
 
Attachment 14: KRG Annual Report 2023-24 (separately attached) 

Purpose 
To approve the Kimberley Regional Group Annual Report 2023/24. 
 

In summary  
• The Kimberley Regional Group approved the production of an Annual Report 2023/24 
• The Report highlights the opportunities of the Kimberley and the achievements of the KRG: it will 

be loaded on the KRG website and used for marketing and advocacy purposes. 
 

Background 

• As above  
 

Details 
• As per the attached Annual Report. 
 

Risk 
Reputational: Without an Annual Report, the work of the KRG may not be understood by 
stakeholders. 

 
 
 
 

Link to Key Pillar/s and Strategies: Budget Implications 

 
 
 
 
 

Nil 

 
Resolution/s 
 

 
Action(s) 

 
The KRG approved the KRG Annual Report 
2023/24 for release. 
 

 
  

Moved: Shire of Halls Creek Responsible:  
Seconded:  Shire of Derby West Kimberley Due date:   
Carried: 4/0 

 

People 
Place 
Prosperity 
Performance 

Advocate     Facilitate 
Partner         Fund 
Promote      Monitor 
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9.   Position Paper Rates Exemptions 
             
Item for Decision  
 
Submitted by: Executive Team   
 
Attachment 15: Rate Exemption Position Paper April 2025 Final Draft 

Purpose 
To approve a Position Paper on Rates Exemptions 

In summary  
• The financial impact of rates exemptions, including for charitable purposes, has been an ongoing 

issue for WA Local governments.  
• WALGA has a policy position calling for a review of rate exemptions, particularly those for 

charitable purposes, to clarify the definition of a charity and ensure fair and equitable distribution 
of rates among all property owners. 

• Given the impact on local government of State and Federal housing policy to support the growth 
of the community housing sector, who as charities are exempt from paying rates, a position paper 
on rates exemptions has been developed. 

• This was sent to WALGA for their input and their suggestions have been incorporated 
• The policy priorities in the position paper align with WALGA’s advocacy positions.  
 
Background 
• The draft paper was circulated to Shire CEOs on the 28th February 2025 for input. Feedback has 

been incorporated into the paper.   
 

Details 
• As above 

 
Risk 
Reputational: Charitable organisations, support rate exemptions.  
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Link to Key Pillar/s and Strategies: Budget Implications 

 
 
 
 
 

 
Approximately $500 to design and to print the 
position paper  
 

 
Resolution/s 
 

 
Action(s) 

 
The KRG  
1. Endorsed the Position Paper Rates 

Exemption April 2025. 
2. Approved $500 to design and to print 

the Position Paper.  

 
Executive Team to proceed with designing and 
printing the Rates Exemptions Position Paper.  

Moved: Shire of Wyndham East 
Kimberley 

Responsible: Executive Team 

Seconded:  Shire of Halls Creek Due date:  As appropriate 
Carried: 4/0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

People 
Place 
Prosperity 
Performance 

Advocate     Facilitate 
Partner         Fund 
Promote      Monitor 
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Attachment 15: Rate Exemption Position Paper April 2025 Final Draft 
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10.   2028 Eclipse Strategic Planning Working Group -  
KRG Representative  
             
Item for Decision  
 
Submitted by: Executive Team   
 
Attachment 16: Draft Terms of Reference 2028 Eclipse Strategic Planning Working Group  
Attachment 17: Eclipse Presentation 

Purpose 
To appoint a KRG representative to the Kimberley Development Commission Regional Working 
Group for the 2028 Eclipse Strategic Planning. 

In summary  
• The Kimberley Development Commission (KDC) have invited the KRG to nominate a representative 

for the Regional Working Group for the 2028 Eclipse Strategic Planning. 
• The role of the Regional Working Group is to maximize local impact, ensuring planning is driven by 

local context and needs. The Group will: 
o Provide regional expertise across workstreams 
o Lead local decision-making 
o Interface with community 
o Advise the Eclipse Taskforce 

• The RWG will consist of: 
o Director, East Kimberley – Kimberley Development Commission (Chair) 
o Kimberley Superintendent – Department of Fire and Emergency Services   
o Regional Manager Kimberley – Department of Biodiversity, Conservation and Attractions 
o Regional Manager Kimberley – Main Roads 
o Chief Executive Officer – Regional Development Australia, Kimberley 
o Chief Executive Office – Australia’s North West 
o Representative – Kimberley Regional Group 
o Representative – Kimberley Chambers Collective 
o Representative – Department of Primary Industries and Regional Development, Regional 

Digital Solutions 
• It is anticipated that the Working Group will meet monthly online or in Kununurra  

Background 
• A total solar eclipse (TSE28) will pass across mainland Australia on July 22, 2028. 
• TSE28 will follow a path across the Kimberley, into the Northern Territory, and across New South 

Wales before leaving mainland Australia.  
• The remote North West and the East Kimberley offers a unique value proposition as it will experience 

the longest duration of totality (darkness) across the eclipse path, has the highest chance of clear 
skies, and has low light pollution.  

• Eclipses offer significant opportunities for immediate and longer-term economic benefits when 
comprehensive and timely planning adequately considers and prepares for the visitor influx and 
community impact. 
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• In preparation for the Eclipse, the KDC and Shire of Wyndham East Kimberley commissioned a 
demand study, which suggests that 25,000 visitors across a range of tourism market segments will 
likely want to travel to East Kimberley to view the eclipse. 

• The demand study does not approximate expected visitation; factors such as accommodation 
capacity, tourism operator readiness, viewing site accessibility, transport options, and event marketing 
will underpin actual visitor numbers and overall economic success. 

• The KDC’s engagement with industry stakeholders has revealed that operators are already receiving 
requests from inbound tour operators to mobilise international visitor groups in their hundreds to view 
the event. 

• In November 2024, KDC received cabinet endorsement for the following: 
o Development of the 2028 Kimberley Eclipse Taskforce 
o Resourcing requirements to support the work of the taskforce may be considered in the 2025-

2026 budget process 
o Minister for Regional Development to provide a report back in April on the progress of the work 

of the Taskforce 
• In December 2024, KDC received $250,000 from the Regional Development Leverage Fund for the 

development of strategic planning activities for TSE28 
• The timely establishment of a 2028 Kimberley Eclipse strategy will be critical for ensuring the region 

can adequately plan. Finalising workstreams and procuring services for each strategic component will 
be immediate priorities. 

• The KDC is preparing to undertake the strategic planning activities for TSE28 under the advice of the 
Kimberley Eclipse Taskforce- comprised of KDC as the lead agency, and the Departments of Jobs 
Tourism Science Innovation, Biodiversity Conservation and Attractions and Treasury with other 
departments (Premier and Cabinet. Fire and Emergency Services, Planning Lands and Heritage, 
Health, Main Roads, Primary Industries and Regional Development, Water Corp) invited to participate 
when required 

• The Kimberley Eclipse Taskforce held its first meeting on 4 March 2025. 
• Actions from the first taskforce meeting were: 

o To progress with establishment of the Regional Working Group 
o To progress with the preparation of scopes of works for each strategic workstreams 

• The Minister for Regional Development is required to report to the Tourism Investment Committee of 
Cabinet in April 2025 on the progress of strategic planning. The Eclipse Taskforce will assist with the 
preparation of this report. 

 
Details 
• The Eclipse Presentation attachment provides further information on the opportunities afforded by 

the Eclipse.  
 

Risk 
Reputational: If the Kimberley Shires do not co-ordinate activities to maximize economic 
opportunities associated with this significant event 
Financial: The Eclipse may be an opportunity to prosecute the case for new investment in regional 
tourism infrastructure and services.  
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Link to Key Pillar/s and Strategies: Budget Implications 

 
 
 
 
 

 
 

 
Resolution/s 
 

 
Action(s) 

 

The KRG nominated Vernon Lawrence as 
the representive for the KDC Regional 
Working Group for the 2028 Eclipse 
Strategic Planning 

 
1. EO to write to Minister Dawson regarding 

the Tanami Road opportunities  
2. EO and KRG Members to develop a list of 

priority projects for consideration by the 
Eclipse Working Group  

Moved: Shire of Derby West Kimberley Responsible: Executive Officer and KRG 
Members 

Seconded:  Shire of Wyndham East 
Kimberley 

Due date:  As appropriate 

Carried: 4/0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

People 
Place 
Prosperity 
Performance 

Advocate     Facilitate 
Partner         Fund 
Promote      Monitor 
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Attachment 16: Draft Terms of Reference 2028 Eclipse Strategic Planning 
Working Group 
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Attachment 17: Eclipse Presentation 
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11.  Kimberley Housing Pipeline 
             
Item for Discussion  
 
Submitted by: Executive Team   
 

Purpose 
To provide an update on the Kimberley Housing Pipeline Project and to generate discussion on the 
content of a submission to the State and Federal Government and decide the next steps . 

In summary  
• The Kimberley Housing Pipeline is an outcome of the Housing Roundtable which was held in 

Broome on the 29th July 2024. 
• Housing Australia requested an indicative list of shovel ready Kimberley projects which was 

provided in September 2024 
• The Pipeline is a co-ordinated package of works across the Kimberley.  
• The pipeline has been updated to reflect a state election commitment for the Water Lily Place 

project in Kununurra, and a significant housing project being developed in Fitzroy Crossing by 
Leedal Pty Ltd. 

•  A Kimberley Housing Pipeline Submission is in development which brings together information 
requested by the WA Government including projected town growth, housing demand data, project 
governance and risk, and project timeframe to understand case flow requirements. Also, case 
studies from Council business cases will be included in the submission.   

• To that end, a template seeking project time-frame information was sent to Councils on the 22nd 
January and the 13th March 2025 seeking project information.  

• The Kimberley Development Commission is assisting with economic data for the submission.  
• Discussions with the Federal Minister for Housing and Housing Australia staff indicate they are 

giving thought to a rural and regional funding round. 
 
Background 
• As above 
 
Details 
The State and Federal Government have requested information for the Housing Pipeline submission. 
This includes -  
• Population projections for each Shire 
• Housing Demand Data 
• The Project schedule over the life of the pipeline to inform project cashflow 
• Project governance 
• Project risk  
 
This information is being progressed in partnership with each Shire and the Kimberley Development 
Commission.  
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Risk 
• Reputational: If there are no outcomes from the Kimberley Housing Roundtable 
• Financial – If opportunity to capitalize on government housing investment is not realized 

 
 

Link to Key Pillar/s and Strategies: Budget Implications 

 
 
 
 
 

 
Nil 

 
Resolution/s 
 

 
Action(s) 

 
The KRG noted the progress of the 
Kimberley Housing Pipeline Project and 
took into consideration matters raised by 
the KDC during their presentation.  
 

 
  
Refer item 7 Formal Presentations 

Moved: Shire of Halls Creek Responsible: Executive Team 
Seconded:  Shire of Derby West Kimberley Due date:  As appropriate 
Carried: 4/0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

People 
Place 
Prosperity 
Performance 

Advocate     Facilitate 
Partner         Fund 
Promote      Monitor 
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12.   Federal Budget 2025-26 
             
Item for noting  
 
Submitted by: Executive Team   
 

Purpose 
To provide a brief overview of the Federal Budget from a Kimberley perspective.  

In summary  
• On 25 March 2025, the Australian government delivered the 2025-26 federal budget. 
• The budget was built around the pillars of cost of living, economy, education, equality, health and 

housing.  
• No new local government programs announced 
• Retained key funding programs including Financial Assistance Grants, and increased funding for 

Roads to Recovery and the Black Spot Program and the Safer Local Roads and Infrastructure 
program1. 

• $33 billion plan to make buying and renting more affordable and to accelerate the construction of 
new homes. This includes $4.5 billion for States, Territories and Local Government to address 
local infrastructure backlogs and meet housing targets. 

• Commitment to ensure the major banks continue to operate over 800 of their branches in regional 
and remote Australian until at least 31 July 2027. 

• There were no significant, specific funding commitments for the Kimberley  
o In education, there's an additional $1 million to support the operation of the new Manjali 

Studio School, a secondary boarding school for First Nations students in the Wunaamin 
Miliwundi Ranges2  

o Increased spend on the Australian Border Force - $84.5 million over four years from 2025-
26 to boost Australia’s border security, including $74.9 million to address illegal fishing in 
Australia’s northern waters and support prosecutions. More biosecurity officers and ABF 
staff will also be stationed at Perth Airport and seaports in Wyndham and Dampier3. 

o WA promised an additional $650 million in Commonwealth funding for infrastructure 
projects, which isn’t in the budget, and won’t be available until after 2029,  

• This is a pre-election budget. With the election called for the 3rd May 2025, there is the opportunity 
to put forward to all sides of parliament investment opportunities in the Kimberley as per the KRG 
pre-budget submission.  

• The Executive Officer was interviewed on the Kimberley ABC breakfast program and provided a 
KRG response to the Federal Budget  

 
 
 
 

 
1 https://minister.infrastructure.gov.au/c-king/media-release/investing-roads-and-rail-build-australias-future  
2 https://www.abc.net.au/news/2025-03-26/federal-budget-what-is-in-it-for-wa/105095238  
3 https://www.watoday.com.au/politics/western-australia/the-budget-reveals-17-1-billion-in-new-road-and-rail-funding-
only-a-fraction-of-that-is-heading-west-20250325-p5lmgo.html  

https://minister.infrastructure.gov.au/c-king/media-release/investing-roads-and-rail-build-australias-future
https://www.abc.net.au/news/2025-03-26/federal-budget-what-is-in-it-for-wa/105095238
https://www.watoday.com.au/politics/western-australia/the-budget-reveals-17-1-billion-in-new-road-and-rail-funding-only-a-fraction-of-that-is-heading-west-20250325-p5lmgo.html
https://www.watoday.com.au/politics/western-australia/the-budget-reveals-17-1-billion-in-new-road-and-rail-funding-only-a-fraction-of-that-is-heading-west-20250325-p5lmgo.html
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Background 
• As above 

 
Details 
In terms of the KRG pre-budget submission whilst some national policies and funding commitment 
may benefit the Kimberley, there was minimal alignment with the KRG requests. These are outlined 
as follows –  
 
Local Government Sustainability 
• Request - Increase Financial Assistance Grants to 1% CTR, reform indexation and distribution 
• Budget - No mention of FAG reform or increased pool 
• Outcome - None 
 
Defence of North West 
• Request - Increased military presence and infrastructure upgrades 
• Budget - Increased spend on the Australian Border Force - $84.5 million over four years from 

2025-26 to boost Australia’s border security, including $74.9 million to address illegal fishing in 
Australia’s northern waters and support prosecutions. More biosecurity officers and ABF staff will 
be stationed at Perth Airport and seaports in Wyndham and Dampier4 No mention of defence 
investment in NW WA 

• Outcome - Partial  
 
Housing & FBT Reform 
• Request - $244.6M housing pipeline; FBT exemption for remote area housing 
• Budget - Broader housing incentives, Help to Buy expansion, no FBT reform 
• Outcome - Partial 
 
Community Safety 
• Request - $48M for local diversion, surveillance, by-laws 
• Budget - No Kimberley-specific crime prevention funding 
• Outcome - None 
 
Regional Economic Development 
• Request - $190M+ across Tanami Road, business parks, tourism 
• Budget - No place-based or Kimberley-targeted funding 
• Outcome - None 
 
Transport 
• Request - $112M across 4 airports, Derby wharf upgrade 
• Budget - No rural aviation or Kimberley transport projects 
• Outcome - None 
 
 

 
4 https://www.watoday.com.au/politics/western-australia/the-budget-reveals-17-1-billion-in-new-road-and-rail-funding-
only-a-fraction-of-that-is-heading-west-20250325-p5lmgo.html  

https://www.watoday.com.au/politics/western-australia/the-budget-reveals-17-1-billion-in-new-road-and-rail-funding-only-a-fraction-of-that-is-heading-west-20250325-p5lmgo.html
https://www.watoday.com.au/politics/western-australia/the-budget-reveals-17-1-billion-in-new-road-and-rail-funding-only-a-fraction-of-that-is-heading-west-20250325-p5lmgo.html
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Disaster Resilience 
• Request - $106.6M for evacuation and resilience centres 
• Budget - General DRF continuation; unclear regional allocation 
• Outcome - Minimal 
 
Community Amenity 
• Request - $100M+ for boating, splash parks, resource recovery 
• Budget - No funding for community or recreational infrastructure 
• Outcome - None 
 
Key Findings 
• Missed Opportunity for Place-Based Equity: The budget does not prioritise regional or remote 

place-based funding, overlooking the Kimberley despite clear, shovel-ready proposals. 
• No Reform on Remote Area Housing: National housing strategies are urban-focused; the FBT 

reform request, critical for staff retention in remote areas, was not addressed. 
• No Targeted Disaster Resilience for the Kimberley: Despite recent events (e.g., Fitzroy flooding), 

the Kimberley was not directly referenced in DRF or infrastructure resilience announcements. 
• Local Government Funding Reform Ignored: The sustainability of remote councils was not 

addressed despite repeated calls for reform to FAGs. 
 
Recommendations for ongoing advocacy 
 
Pursue Dedicated Federal Partnership 
• Engage Treasury and the Department of Infrastructure, Transport, Regional Development 

Communications and the Arts (DITRDCA) for a Kimberley-specific regional funding agreement 
under existing place-based investment streams. 

 
Seek Disaster Readiness Fund Earmarks 
• Secure commitments for projects such as Broome Recreation Centre and Halls Creek Civic Centre 

within DRF announcements. 
 
Push for Housing Reform 
• Continue progression of Kimberley Housing Pipeline to secure allocation of housing funding.  
• Partner with other remote jurisdictions to advocate for FBT reform and targeted housing incentives 

in the next budget or mid-year review. 
 
Emphasise National Economic Relevance 
• Reframe defence and infrastructure asks as national economic and security priorities—strengthen 

link to exports, minerals, and border protection. 
 
Use this Mismatch for Leverage 
• Highlight the disconnect between the Budget and regional need to strengthen future bids and 

negotiations. 
 
Risk 
• Reputational: Advocacy for new investment is a core role for the KRG 
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Link to Key Pillar/s and Strategies: Budget Implications 

 
 
 
 
 

 
Nil 

 
Resolution/s 
 

 
Action(s) 

 
The KRG noted the outcomes of the 
Federal budget for the Kimberley. 

 
  

Moved: Shire of Halls Creek Responsible: Executive Team 
Seconded:  Shire of Derby West Kimberley Due date:  As appropriate 
Carried: 4/0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

People 
Place 
Prosperity 
Performance 

Advocate     Facilitate 
Partner         Fund 
Promote      Monitor 
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13.   Election Strategy Update 
             
Item for Noting 
 
Submitted by: Executive Team   
 

Purpose 
To provide an update on the outcomes of the Kimberley Regional Group State Election Strategy and 
to provide an update on the Federal government election strategy. 

In summary  
• The KRG endorsed an election strategy in November 2023 meeting with the aim of gaining election 

commitments for investment in Kimberley infrastructure and services. 
• Up to $7,600 was allocated by the KRG towards this strategy.  
• An Election Advocacy, Communications and Engagement Plan was endorsed in June 2024. 
• Stakeholder engagement was discussed at the KRG October 2024 workshop 
• The Investment Prospectus 2024/25, a pre-election submission which incorporates the Kimberley 

Housing Pipeline, Community Safety and Crime Prevention Package and updated projects and 
costs, and the Position Papers were used to inform advocacy . 

• WA Labor was elected – its Vision for the Kimberley outlines over $80M of election commitments. 
• Divina D’Anna, MLA is the re-elected Member for the Kimberley and a Parliamentary Secretary to 

the Premier. 
• The Hon Stephen Dawson, MLA is the Minister for Regional Development and Minister for the 

Kimberley 
• In June 2025 the WA post-election budget will be handed down – this provides an opportunity to 

put forward projects for investment consideration.  
• The Federal election will be held on the 3rd May 2025 

 
Background 
 
Advocacy, Communications and Engagement Plan  
The KRG endorsed the following strategy. The is presented to enable the KRG to note progress. 
 
Action  By 

When 
Channel/ Tool Status 

Position papers onto website 7 June 
2024 

Linked in Post Complete 

Prospectus onto website 20 June 
2024 

Linked in Post 
 

Complete  

Formally Launch Prospectus  29 
August 
2024 

Kimberley Economic Forum 
• Overview by KRG Chair 
• Media release 
• Linked in Post 

Complete 
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Meet with key stakeholders in 
Canberra  

August 
2024 

Meetings in Canberra at RAI 
National Summit and 
parliamentarians 

Complete 

Distribution of Prospectus and 
Position Papers to key stakeholders -  
Invite Prime Minister, LOOP & Premier 
and LOOP and invite them to visit 
Kimberley 

Sept/ 
Oct 
2024 

Letter to key stakeholders 
with copy / link to documents 

Complete 

Information on Council social 
media 

On track 

CEO emails to Council staff On track 
Information in Council social 
media / comms 

On track 
 

Meet with key stakeholders in Perth Ongoing  Executive officer / Members Ongoing 
Opinion Piece for West Australian and 
The Australian 

Jan/Feb 
2025 

Opinion Piece under Chair’s 
name was submitted to the 
West but not run to date 
This will be submitted in the 
lead up to the June 2025 
budget. 

Complete 

Host journalist tour of Kimberley Nov - 
Feb 
2025 

 Paused 

Meetings in Canberra  Nov 
2024 

Meet with Federal 
parliamentarians 

Complete 

Highlight projects on Linked-In Oct – 
April 
2025 

 Ongoing 

Host Election forum/s - Kimberley 
State Candidates & Federal 
Candidates (note these could be 
online or in person)   

Feb 
2025 

Shires to host forum Paused 

A pre-election document which 
incorporates the Housing Pipeline, 
Community Safety and Crime 
Prevention Package and updated 
projects and costs. 

February 
2025 

A pre-election submission to 
the State and Federal 
Government has been 
produced for advocacy 
purposes. 

 
New  
Initiative  - 
complete 

 
Details 
Kimberley funding commitments 

The following is an overview of Kimberley funding announcements or commitments at the time of 
preparing this agenda paper.  

Projects contained in the KRG Infrastructure Prospectus 2024 2025  
Project  Funded/Commitment 
Wyndham Boat Launching Facility  Federal funding 
Walmanyjum Cable Beach Foreshore Redevelopment  State funding  
Fitzroy Eastern Flood and Fire Resilience Hub  Federal funding  
Fitzroy Crossing Multipurpose Complex and Evacuation Centre WA Labor Commitment 
Zero Depth Water Splash Pad, Halls Creek WA Labor Commitment  



Kimberley Regional Group: Minutes 10 April 2025  
 

61 | P a g e  

  
 

Other Government funding announcements  
 
State  
• $1.4M to upgrade emergency service responses in the East Kimberley  
 
Federal (including rPPP and Growing Regions funding) 
• First Port of Entry Status – Wyndham 
• $19.6 million for the Wyndham Multi-Purpose Community Hub in East Kimberley,  
• $1.9 million for concept planning and an implementation strategy for the Kununurra Nganjileg 

lambagem ‘Riverbank Recreation’ waterfront precinct 
• $13.2 million for the Wyndham Community Boat Launching Facility  
 
State Election – Key things of note 
• Divina D’Anna, MLA is the reflected Member for the Kimberley and a new Parliamentary Secretary 

to the Premier. 
• The Hon Stephen Dawson, MLA is the new Minister for Regional Development and Minister for 

the Kimberley 
 
Voting results 
The full results for all districts are loaded on the WAEC website. The full distribution  (all preferences 
counted) Kimberley gave Divina D’Anna 6751 (64%) and Darren Spackman 3791 (36%). Things of 
note include-  
• Darren Spackman (Independent) received the highest number of first preference votes in 

Kununurra  
• Millie Hills (National) and Divina D’Anna (Labor) tied for first preferences in Halls Creek  
• Divina D’Anna (Labor) received the highest first preference votes in all other polling booths 
• Low voter turnout on the mobile polling booths with only 1076 votes were received 

Kimberley WA Labor Government Election Commitments  - $80.502M 
WA Labor Vision for the Kimberley Document 5 , outlined election commitments, with additional 
commitments promised during the election campaign. Kimberley election commitments are on the 
Kimberley MLA’s Facebook page https://www.facebook.com/DivinaDAnnaKimberley. The following 
commitments were made:  

Whole of Kimberley - Total $23.997M 
• $8M infrastructure upgrades at remote community schools  
• $15.5 M Upgrade Derby and Wyndham Ports  
• $407K for 20 additional CCTV cameras – 6 in Broome, 4 in Kununurra, 4 in Halls Creek  and 3 in 

Fitzroy Crossing - (as part of a $22.5M Statewide Crime Package) 
• Supplies for women’s refuges and safe houses  
• $45K for all Kimberley animal welfare organisations 
• $45K for basketball competitions across the Kimberley 

 

 

 
5 https://www.rogercook.com.au/media/cook-labor-government-doing-what-s-right-for-the-kimberley      

https://www.facebook.com/DivinaDAnnaKimberley
https://www.rogercook.com.au/media/cook-labor-government-doing-what-s-right-for-the-kimberley
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The following breaks down the election commitments per Kimberley Shire 

Shire of Wyndham East Kimberley,  $12.665M Shire of Halls Creek, $4.115M 

• $5M Water Lily Place Housing Project 
Kununurra  

• $5.9M Kununurra Night Space 
• $120K to upgrade Kununurra Picture Gardens 
• $75K for a new bus for the Port Wyndham 

Crocs Football Team 
• $1.5M over 4 years  - Kununurra PCYC (as 

part of PCYC Statewide Package) 
• $50K for Wyndham Youth Aboriginal 

Corporation Training and Works loader 
• $20K for Kalumburu Community Resource 

Centre  

• $4M Zero Depth Water Splash Pad, Halls 
Creek 

• $25K to the Jungarni Jutiyya Community 
Resource Centre Halls Creek (part of a 
Statewide CRC Package) 

• $15K to Yura Yungi Medical Service to 
support seniors in Halls Creek 

• $75K to Warmun Eagles Football Club 
Team Bus 

 

 
Shire of Broome, $16.070M Shire of Derby West Kimberley, $24.260M 
• $500K for planning towards Yawuru Cultural 

Center, Broome 
• $11M towards a modern clinic for Broome 

Aboriginal Medical Services 
• $2M to plan for low to medium detox center 

Broome  
• $1.5M over 4 years Broome PCYC (as part of 

PCYC Statewide Package) 
• $250K for Men’s Safe Space in Djarindjin 

Community 
• $30K to Goolarri Media Enterprises for 

archiving equipment 
• $500K for a business case to plan for a future 

passenger terminal in Broome6 
• $5K Broome Volunteer Fire and Rescue 
• $5K for Sisters of St John of God Heritage 

Centre 
• $30K for Jalygurr-Guwan Early Years Leaning 

Centre upgrades 
• $100K for Yawardani Jan-ga Equine Assisted 

Learning program 
• $50K for Kimberley Stolen Generations 

Portraits Exhibition  
• $50K for St Marys College for new play areas 
• $50K for Bidyadanga men's space 

• $5.3M to expand dialysis unit at Fitzroy 
Crossing  

• $8.7M towards Derby Wellness Centre 
• $10M Fitzroy Crossing Multipurpose 

Complex and Evacuation Centre 
• $50K for a community works tractor in 

Looma 
• $10K for Kandiwal Community School 

Supplies 
• $150K for upgrades MWW safe night 

space Fitzroy Crossing 
• $50K towards medical equipment for the 

Derby Mobile Health Clinic 
 
 

 
 

 

 
6 https://www.rogercook.com.au/media/future-proofing-broome-port-and-tourism-into-the-kimberley-and-wa  

https://www.rogercook.com.au/media/future-proofing-broome-port-and-tourism-into-the-kimberley-and-wa
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Federal election  
The Federal Election is on the 3rd May 2025. Karen Wheatland (Deputy Mayor City of Melville) is 
the Labor Candidate, Bailey Kempton (Small business owner Geraldton) the Nations Candidate for 
Durack and Brendan Sturcke (Emergency Services Officer Perth) the Greens candidate. Melissa 
Price (current Member for Durack) is the Liberal Candiate.  
 
In the 2022 Federal election the Liberal Party retained the seat of Durack, with a 9.22% swing 
against them. Labor won 26 of 29 booths across the Kimberley, Pilbara and Gascoyne regions. 

 
Meetings will be scheduled with candidates, putting forward the case for investment outlined in the 
2025/26 State and Federal Budget Submission.  
 

Risk  
• Operational and Reputational: without the execution of an election strategy, opportunities to 

drive the KRG’s policy and advocacy agenda may be missed. 
 
Link to Key Pillar/s and Strategies: Budget Implications 

 
 
 
 
 

. 

 
Resolution/s 
 

 
Action(s) 

 
The KRG noted 
1. The outcome of the State Election 

Strategy. 
2. That the WA post-election budget will be 

handed down in June 2025 and further 
advocacy opportunities will be 
progressed including meetings with 
new Ministers 

3. That opportunties to advocate for 
investment will continue during the 
Federal election campaign. 

 

Moved: Shire of Halls Creek Responsible: Executive Team 
Seconded:  Shire of Wyndham East 

Kimberley 
Due date:  As appropriate 

Carried: 4/0 
 
 
 
 
 

People 
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Performance 

Advocate     Facilitate 
Partner         Fund 
Promote      Monitor 
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14.   Around the Grounds  
             
Item for Discussion 
 
Submitted by: Executive Team 
 
Purpose 
This session provides an opportunity for members to share information of a local or regional nature 
that may provide opportunities for collaboration or may serve the purposes of sharing a learning that 
could impact the region as a whole.  
 

In summary  
• Since the inception of this agenda item in February 2023, two events were deemed major enough 

to steer discussion: the floods and the Canberra visit.  
• For this meeting, it has been left to each Shire to introduce a topic/s of their choice that they deem 

relevant for the group. It is the intention that each Shire can hold the floor for up to 5 minutes, after 
which the item can either be followed up out of session or raised as an agenda item for the next 
meeting.  

 
Background 
 

As above. 
 
Risk  
Operational and reputational: if key issues facing KRG members are not understood by the KRG. 
 
 
Link to Key Pillar/s and Strategies: 
 

 
Budget Implications 

 
 
 
 
 

 

 
Resolution/s 
 

 
Action(s) 

 
For information only  

 
TBD 
 

 
 
 
 
 

People 
Place 
Prosperity 
Performance 

Advocate     Facilitate 
Partner        Fund 
Promote      Monitor 
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15.   Kimberley Regional Group Priority Action List 
             
Item for Noting 
 
Submitted by: Executive Team 
 
Attachment 18: Status Report, KRG Prioritised Action List  
 

Purpose 
To provide a status update on action items.  

In summary  
• The Priority Action List  2023/24, developed November 2022,  is a standing agenda item. 
• Priority Actions do not preclude other activities or seizing opportunities as they arise.  
• This list will be updated when the new business plan is developed. 
 
Background 
 

• As above 
 
Details 
• As per the attached action list 
 
Risk 
Operational: Without agreement on the priority work opportunities may be missed. 
 
 
Link to Key Pillar/s and Strategies: 
 

 
Budget Implications 

 
 
 
 
 

Additional money to progress some 
actions to be considered after a scope of 
works is presented for endorsement 

 
Resolution/s 
 

 
Action(s) 

 
The KRG noted the priority action list progress.  

 
 

Moved: Shire of Broome Responsible: Executive Team 
Seconded:  Shire of Derby West Kimberley Due date:  As appropriate 
Carried: 4/0   

People 
Place 
Prosperity 
Performance 

Advocate    Facilitate 
Partner        Fund 
Promote      Monitor 
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Attachment 18: KRG Prioritised Action List Status April 2025 

Legend 
Ongoing Complete On track Pending Behind 

Type of 
Activity 

Actions Within 
contract 
scope 

Status Update 

Facilitate and 
partner 

• Develop a collective Kimberley Housing Investment Strategy  No • Housing Advocacy Strategy endorsed November 2023  
• Discussion with Housing Australia to develop of a 5-

year Kimberley Housing Pipeline  
• Discussion with the WA Treasury Housing Supply Unit 

who support the pipeline approach 
• Pipeline projects identified by each Shire.  
• Submission in development which incorporates 

information requested by government including 
population projections, demand data, the pipeline and 
investment schedule, project governance and risk. 

 
Advocate  • Housing Maintenance Advocacy Strategy  Yes  • Strategy to be developed for KRG endorsement 
Advocate • Review KRG land policy and strategy 

• Advocate for policy changes to the transfer of Crown land to 
freehold for the provision of housing, with savings allocated for 
headworks or other activities to facilitate development. 

Yes • Paper scheduled for June meeting 

Improve 
performance 
  

• Improving performance by learning from others (Benchmarking 
Project)  

No • Benchmarking project endorsed November 2023 
meeting. 

• Templates provided to Councils for input and awaiting 
a response 

• This project was paused at the February 2025 meeting 
to incorporate 2024/25 Shire data. 

Advocate   • Undertake Pre-election Advocacy  Yes 
(unless 
Canberra) 

• Election strategy being executed  

Performance • Explore Shared Services Opportunities  No • CEOs met 30th July  
• Time scheduled in April 2025 to progress. 

 
Advocate • Expansion of mental health services. 

• Expansion of family and domestic violence services. 
• Expansion of aged care services. 

Yes • An opportunity to lead joint advocacy with NGO sector 
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• Health facilities that are fit for purpose in Aboriginal communities.  
Advocate  • Advocate for whole of family approach and wrap around services to 

be located in the Kimberley. 
Yes • Rolled into election strategy.   

Benchmarking exercise to assist with this.  
Advocate • Develop advocacy strategies to encourage economic diversification 

including mining; tourism; agriculture; defence; creative Industries; 
small business; Indigenous business growth 

Yes • Ongoing advocacy and engagement  

Advocate • Advocate for MOG initiatives around better place based regional 
service delivery to be progressed. 

Yes • Ongoing advocacy and engagement. 
• MOG Reform in WA underway post 2025 Election.  

Advocate • Submission to the Federal Inquiry into Local Government 
Sustainability. 

Yes • Submission Framework on the April 2024 agenda for 
discussion and input. 

• Submission lodged 30th May 2024 
• Attended public hearing August 2024. 

Advocate 
Facilitate 

• Gather government election priorities   Yes • Reviewed government commitments 

Advocate 
Facilitate 
 

• Create Investment Prospectus 2023  • Complete 

Advocate 
Facilitate 

• Create Investment Prospectus 2024  No • Funding allocated by KRG. 
• Information obtained from Councils.  
• Item of April 2024 agenda. for endorsement  
 

Advocate • Develop pre-election summary document No • Complete  
Advocate 
Facilitate 

• Develop communication and advocacy plan  Yes • Key messages / key stakeholders  

Advocate • Develop White Paper with clear positions  Yes • Complete – Instead of White Paper Position Papers 
Developed-  

• Prosperous and Diverse Economy 
• Housing 
• Management of Alcohol and Other Drugs 
• Juvenile Justice 
• Community Safety and Crime Prevention  
• Provision of Government Services 
• Emergency Management  
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Advocate • Increase support for mitigation measures, 
• infrastructure replacement to be more resilient. 
• Removal of the distinction between ordinary and additional costs in 

NDR payments. 
• Streamlined contracting and procurement processes, surety to 

payments, and immediate access to NDR funds.  

Yes • Independent Review of Commonwealth Disaster 
Funding Submission endorsed and submitted.  

• Senate Inquiry submission submitted.  
• EM Policy Paper submitted.  

These points included in submissions and EM Policy 
Paper. 

Facilitate and 
Partner 

• Develop strong relationships with NHFIC (National Housing 
Finance Investment Corporation), Development WA and the 
Department of Communities – invite CEOs to KRG meeting to 
discuss partnership opportunities.  

Yes • NHFIC, now Housing Australia, attended November 
2023 meeting.  
Will be engaged through Housing Advocacy 
Strategy.   

Advocate  Develop a stakeholder engagement and communications plan, and 
advocacy strategy, to drive the actions identified in the Housing Policy 
Position, i.e.:  
• State and federal social and affordable housing investment 

programs target the Kimberley 
• Community housing partnerships. 
• The DPLH support Shires to review housing needs in each town. 
• Changes to Government Regional Officer Housing and Home 

Ownership Subsidy Scheme policies 
• Government incentives for new supply  
• Changes to finance lending practices for home purchase 

Yes • Endorsed November 2023 meeting  

Advocate • Submission to Aviation Green Paper Yes • Submission endorsed at November 2023 meeting and 
submitted 

Performance • Review KRG Governance Documents  Yes • Governance documents endorsed at November 2023 
meeting.   

Advocate  • Submission to National Housing and Homelessness Plan  Yes • Submission lodged based on Housing Policy Position  

Advocate  • First Port of Entry Status   Yes • Letters sent to State and Federal Government 
Ministers – continued to be raised in meetings with 
government.  

• Expanded FPOE status progressed for Broome 
• Wyndham First Port of Entry Status Federally 

approved 17 January 2025 
 

Advocate • Defence and Border Security   • Letters to Ministers 
• Support for North West Defence Alliance 
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Advocate  • Alcohol Management – Letters and submissions on the Banned 
Drinkers Register  

Yes • Submissions made on proposed changes to the 
Banned Drinkers Register  

Advocate • Potential summit with Regional Australia Institute, 14-15 August, 
Canberra 

Yes • NAJA negotiated reduced conference package and 
opportunities 

• KRG sponsor of National Summit recognised through 
branding and dedicated session.   

Facilitate and 
Partner  

• Host a Kimberley Housing Roundtable No • Held in Broome July 2024. 

Advocate  • Launch Pre-election document  Yes • Formal launch at August 2024 Kimberley Economic 
Forum. 

Advocate • Tanami Activation Strategy  
 

No • Application lodged by KDC for precinct funding under 
rPPP was not successful 

• Activation strategy is included in the Investment 
Prospectus and Election Strategy 

Advocate • Financial Assistance Grants  No • Research report endorsed Feb 2025 
• Advocacy actions progressing. 

Partner • Develop a joint project to quantify shire expenditure on 
vandalism/property crime.  

 • Partner 

Monitor and 
Advocate   

• Research on the Financial Assistance Grants (FA Grants) 
methodology with recommendations for changes to the funding 
allocation. 

No • Scope of works endorsed at November 2023 meeting.  

Advocate   • Develop a stakeholder engagement, communications and 
advocacy strategy in line with the Policy Papers  

Yes • Complete 
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16.   Executive Officer Report 
             
Item for Noting 
 
Submitted by: Executive Officer 
 
Attachment 19: EO Report March 2025 
 
Purpose 
To update the KRG on the Executive Officer services provided for the period March 2025 inclusive. 
 

Background 
The attached report provides information about the services provided, activities undertaken and time 
allocation over the past two months.   
 

Details 
As in included attachment. 
 

Risk  
Nil 
 
 
Link to Key Pillar/s and Strategies: 
 

 
Budget Implications 

 
 
 
 
 

 

 
Resolution/s 
 

 
Action(s) 

 
The Executive Officers Report was received 
and endorsed 
 

 
As per Outstanding Actions 

Moved: Shire of Halls Creek Responsible:  
Seconded:  Shire of Broome Due date:   
Carried: 4/0   

 
 
 
 
 
 
 

People 
Place 
Prosperity 
Performance 

Advocate     Facilitate 
Partner        Fund 
Promote      Monitor 
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 Attachment 19:  EO Report – March 2025  
 

Project Work / Activity 

Refer to business arising and KRG action lists for all activities the Executive is working on. 
 
 
 

 
 

Stakeholders 
 
 
 

Stakeholders Purpose 

KRG members 
Developing Northern Australia Conference 22-24 
July 2025 Cairns 

KRG Secretariat  
Agenda items, advocacy discussions, finance 
administrative matters 

Kevin Wheatley, Business Partnerships 
Manager, Developing Northern Australia, Dr 
Allan Dale, Professor of Tropical Regional 
Development, The Cairns Institute 

Developing Northern Australia Conference 22-24 
July 2025 Cairns 

Karen Wheatland, Labor candidate for Durack KRG 2025 Election Priorities Briefing  

Hon. Melissa Price MP, Federal Member for 
Durack KRG 2025 Election Priorities Briefing  

Millie Hills, Nationals WA candidate for the 
Kimberley KRG 2025 Election Priorities Briefing  

Divina D’Anna MLA, Parliamentary Secretary to 
the Premier. 

KRG 2025 Election Priorities Briefing, 
Congratulations on re-election and appointment as 
Parliamentary Secretary 

Project / Activity Status Item  

Administrative Matters and Meetings Ongoing - 
Website and social media LinkedIn posts continuing - 
State and Federal Government Election Strategy Implementing Strategy  13 

Strategic Planning  Implementation of the KRG Prioritised 
Action List  15 

Advocacy Strategy Management of Social 
Housing  In Progress - 

General Stakeholder Engagement Ongoing – see Stakeholder list 16 
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Stakeholders Purpose 

Sarah McGowan, Strategic Business Manager, 
Nature Play WA 

Meeting to discuss Nature Play WA’s Strategic 
Vision 

Wayne Bergmann, Leedal Pty Ltd Proposed housing development Fitzroy Crossing 

Brodie Ward, Director Kimberley Development 
Commission 

KRG Representative on the Regional Working 
Group for the 2028 Eclipse Strategic Planning. 

Regional Development Australia Kimberley 
Board  

Rates exemptions for community housing 
Disaster relief funding arrangements and 
reimbursement issues 

Michele Pucci – A/CEO Kimberley Development 
Commission  

Kimberley housing demand data 
Population projections Kimberley towns 

Hon Don Punch MLA,  Minister for Aboriginal 
Affairs; Water; Climate Resilience; South West Congratulations on your appointment 

Hon John Carey MLA, Minister for Planning and 
Lands; Housing and Works; Health 
Infrastructure 

Congratulations on your appointment 

The Hon Hannah Beazley MLA, Minister for 
Local Government; Disability Services; 
Volunteering; Youth; Gascoyne 

Congratulations on your appointment 
EO met with Hannah  
Financial Assistance Grants 

The Hon Roger Cook, Premier Congratulations on your re-election 

Hon Reece Whitby MLA, Minister for Police; 
Road Safety; Tourism; Great Southern Congratulations on your appointment 

Hon Rita Saffioti MLA, Deputy Premier; 
Treasurer; Sport and Recreation Congratulations on your appointment 

Hon Stephen Dawson MLA, Minister for 
Regional Development; Ports; Science and 
Innovation; Medical Research; Kimberley 

Congratulations on your appointment 

Shannon Wood, Manager Board Governance 
and Reporting WA Grants Commission  

Grant Commission membership, process for 
making a submission on Financial Assistance 
Grants. 

Nick Sloan, CEO WALGA Review of the Financial Assistance Grants 
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Stakeholders Purpose 

Cr Karen Chapel, President WALGA Review of the Financial Assistance Grants 

Time Allocation  

Historic Contract: September 2022 – August 2024 
 
 
 
 
 
 
 

 
Current Contract: September 2024 – August 2025 
 
Total 1-Year Contract: 864 Hours: Monthly from 8th of the month to 7th of the next month 

 
Note: A one-off payment was made by the KRG to reconcile outstanding hours to the 29th of February 
2024.  
 
 

Name Contract Hrs. Actual Hrs. 
Paul Rosair 670 663.5 

Michelle Mackenzie 462 441.25 
Jane Lewis 564 499 

Support 92 131 

                   Paul              
………………Rosair 

Michelle 
Mackenzie 

Jane  
Lewis 

Support 

 Contract  Actual Contract Actual Contract  Actual Contract  Actual 

Sep 24 25 32 22 23 26 7 5 8 
Oct 24 25 37.5 22 24.75 26 46 5 10 
Nov 24 25 36.5 22 9.5 26 10 5 12 
Dec 24 15 15.5 11 11 14 3 2 3 
Jan 25 15 19.5 11 47.50 14 49.5 2 3 
Feb 25 25 24.5 22 19.25 26 3 5 10 
Mar 25 25  22  26  5  
Apr 25 25  22  26  5  
May 25 25  22  26  5  
June 25 25  22  26  5  
July 25 25  22  26  5  
Aug 25 25  22  26  5  

TOTALS  130 165.5 110 135 132 118.5 24 46 
 
OVERALL                CONTRACT: 396   ACTUALS: 465 
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17.   General Business 
 

 
 

Item 
 

 
Responsible 

 
Comments /Actions Arising 

KRG Canberra Trip  
CEO, Shire of 

Wyndham East 
Kimberley 

1. Executive Team and KRG Secretariat to 
work on possible dates for the Canberra 
visit and report back to the Members 

2. KRG members to advise the key 
stakeholders they would like meetings with 
in Canberra 

KRG Executive Assistant 
attendance at a 3 July 
development workshop 

in Perth with the 
Regional Capitals 

Alliance of WA 

Executive Officer Opportunity for collective professional 
development for Executive Assistants in Perth. 

Shared Services Executive Officer A meeting to be organised out of session with 
the CEOs 

2025 Developing 
Northern Australia 

Conference, Cairns, 22-
24 July 2025. 

Executive Officer 

Tickets have been secured for 2 KRG members 
from each Shire. RDA Kimberley members 
have agreed to be included in the KRG 
package. 

North West Defence 
Alliance - KRG 
Representative 

Executive Officer 

 
KRG Secretariat to advise North West Defence 
Alliance that Geoff Haerewa is no longer a 
Councillor and that the KRG is working through 
a process for a replacement representative, and 
that the Alliance will be advised of the KRG 
representative in due course 
 

Raised by the Shire of 
Carnarvon - Vote of no 

confidence in 
Government Handling of 

Children at risk 

A/CEO, Shire of 
Broome 

Refer Attachment 20 and 21 

Executive Team to draft a response. 
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Shire of Derby West 
Kimberley: Level of 

uncertainty regarding the 
state of the Council 

CEO, Shire of 
Derby West 
Kimberley 

Executive Officer to work with the CEO, Shire of 
Derby West Kimberley to draft a letter to the 
DLGSC / Minister requesting that the 
Department move swiftly to resolve/address the 
Shire of Derby West Kimberley issues which is 
also having an impact on the operations of the 
KRG. 
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Attachment 20: Shire of Carnarvon Email  
 
Subject: I250313-259251 - FOR THE ATTENTION THE MAYOR/PRESIDENT - REQUEST FOR 
SUPPORT 
  
Greetings from the Shire of Carnarvon. 
  
The Shire of Carnarvon Council is seeking your  support to bring attention to the Government’s current 
failures to address the ongoing issues of child neglect.  We as a Council feel that the needs of these 
children are not being addressed by the State and the Government needs to be held to account. 
  
The Shire of Carnarvon endorsed a Vote of No Confidence at the February 2025 Council Meeting 
(refer attached), and I am respectfully requesting that you consider putting this, or a similar motion to 
your Council and also to your WALGA Zone Meeting. 
  
Please feel free to contact me on 0438 911 465 should you wish to discuss further. 
  
Regards and thank you for your consideration. 
 
Eddie Smith 
Shire President 
 

https://carnarvon.wa.gov.au/ 

P: (08) 9941 0000  

 
The Shire of Carnarvon acknowledges and respects the Yinggarda (Carnarvon) and Baiyungu (Coral Bay) as 
the traditional custodians of the lands where we live and work. We pay our respects to Elders, past, present 
and emerging. The Shire of Carnarvon is committed to honouring the traditional custodians' unique cultural 
and spiritual relationships to the land, waters and seas and their rich contribution to society. 
“Disclaimer by the Shire of Carnarvon”: 
This email is private and confidential. If you are not the intended recipient, please advise us by return email immediately, 
and delete the email and any attachments without using or disclosing the contents in any way. The views expressed in 
this email are those of the author, and do not represent those of the Shire of Carnarvon unless this is clearly indicated. 
You should scan this email and any attachments for viruses. The Shire of Carnarvon accepts no liability for any direct 
or indirect damage or loss resulting from the use of any attachments to this email. 
 
 
 
 
 
 
 
 
 

https://carnarvon.wa.gov.au/
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Attachment 21: Shire of Carnarvon Ordinary Council Meeting Item 
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Attachment 22: 2025 Meeting dates 
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Meeting Closure: 12:29pm 
 


