Council Actions Register

EMT Member Minute Summary of Council Decision Actions
p ibl Numb Item (refer to the rel Council Decision for full details of Council R lution) Summary of Historical Progress Comments December 2025 Comment Status
(ORI LY ELTENN 26/08/2025 - 119277]16.4 AWARD OF T02- Accept the tender for Separable Portion 2 (Modular Housing) from WBS Modular Trading as Evoke Living Homes, with contract terms to be |October 2025 - Separable portion 2 for this project is being finalised which is the supply of the modular units. Separable portion 1 is progressing to ensure adequate local content and value for This item has been replaced by Council Decision 119344 from the November 2025 Council |Completed
25/26 - WATER LILY PLACE  |negotiated based on the approved 2025/2026 budget. money. meeting.
RESIDENTIAL
ACCOMMODATION Authorise the CEO to enter into a contract with Evoke Living Homes for Separable Portion 2, in line with the agreed scope and price.
Decline all tenders received for Separable Portion 1 (Site Preparation) and direct officers to explore splitting the works into smaller packages!
for local subcontractors to satisfy Local Content requirements of the grant agreement.
Dir. Paul Webb 25/10/2022 - 118744[12.5.2 Wyndham Boat Approve the investigation and costing of an alternative design for the Wyndham boat ramp jetty. The redesign of the project was approved in 2023, but initial tendering efforts failed due to lack of action by the contractor. The project was re-tendered and later incorporated into the broader | Incorporated into item 26/08/2025 - 119276, this item is now complete Completed
Ramp Jetty Redesign foreshore development project for improved efficiency. It is currently out for tender.
Consider allocating funding for the design in future budget deliberations. June 2025 - Project currently being tendered. (pending site visit)
August 2025 - Pending Tender consideration process
October 2025 - No update provided
Dir. Paul Webb 15/04/2025 - 119181|12.5.1. LAKE ARGYLE ROAD, |Approve the replacement of failed culverts on Lake Argyle Road at SLK 33.4 (Asset No. 317). Actions commenced in May 2025 Completed Completed
PROPOSED CULVERT June 2025 - Team currently allocated to Lakeview Drive for 8 weeks.
REPLACEMENT Approve funding of $200,000 for the works, sourced from Regional Road Group Funding for Lake Argyle Road. August 2025 - Project in construction.
October 2025 - No update provided
Dir. Paul Webb 29/07/2025 - 119256]16.1.DISPOSAL OF ASSETS |CEO to negotiate and execute lease agreements for Units 57A, 57B, and 57C River fig Avenue at $780/week or up to 20% below market  |August 2025 - Boobialla is subject of offer. Investigation into lease of units is currently being progressed by administration staff. Completed Completed
- HOUSING value, depending on market conditions. October 2025 - In Progress
CEO to negotiate and execute the sale of 29 Boobialla Way, Kununurra for $350,000 or up to 20% below market value, subject to market
conditions.
(ORI LY E N ELTEN 23/11/2021 - 118554(12.5.2 Carlton Hill Road, That Council approves the closure and disposal of Carlton Hill Road from 10.5km to the end of the existing road reserve at 23.71km and Correspondence and discussions with KAl regarding the road and easement have been ongoing since early 2022. After delays and lack of response, progress resumed in 2023, including the  |A number of matters have been discussed with KAI of whiuch this is one item. At this point |In Progress
portional disposal authorises the Chief Executive Officer to implement the road closure process. removal of a title caveat by the Shire. The matter is now advancing alongside other related items, with steps underway to resolve the issue. in time KAl are not in favour of taking over this section of road due to their concerns with
June-August 2025 - There is no change to the current status of the road. public liability issues. Shire Officers are investigation funding sources to upgrade a section
October 2025 - A number of matters are being finalised with KAl at present which includes a plan for the road. of the road which will to a large extent remove the need for annual maintenance works and
the potential for public liability.
CEO Vernon Lawrence RIS 118611(16.1. EXPRESSION OF Accept the offer from Paul Cavanagh to purchase Lots 401 and 402, Pearse Street, Wyndham, for $22,400, subject to public notice in The sale of land has been progressing slowly since mid-2022, with advertising completed and a contract issued to the successful applicant. Delays have occurred due to the purchaser seeking |Meeting to be held early 2026. In Progress
INTEREST TO PURCHASE accordance with the Local Government Act 1995. legal advice and not completing required survey and title consolidation work. The Shire has followed up multiple times and is now awaiting a response from the purchaser to confirm
LOTS 401 AND 402 PEARSE commitment to the sale.
STREET, WYNDHAM Adopt the 17 September 2020 valuation of $10,000 (excl. GST) per lot as the fair market value as at 22 March 2022. June - August 2025 - CEO to meet with Mr Cavanagh.
October 2025 - CEO has not met with Mr Cavanagh as yet.
Notify other applicants in writing that their submissions to purchase the land were unsuccessful.
[G=OAYEIL LY ELTEN 13/12/2022 - 118774|16.2.Disposal of Land Request the CEO to obtain current market valuations (per square metre) for leasing land at East Kimberley Regional Airport and Wyndham  [Progress on development at the East Kimberley Regional Airport began in early 2023 with an EOI and the execution of a sale and lease for Lot 1A, pending subdivision. Delays have occurred Road works complete, water main to be completed in January 2026 In Progress
(Lease and Sale) - Airport Airport. due to outstanding conditons from utility providers, with interim leasing options offered. No further action has been taken on other proposed lots, and progress is currently stalled pending
Land roadworks and subdivision clearance.
Advertise expressions of interest (EOIs) for suitable aviation businesses to lease or purchase airside land at East Kimberley Regional Airport  |Airport Manager is working on roadworks commencing midyear 2025.
for: June 2025 - No further update
- Lot 1A (3108 m?) - lease or purchase August 2025 - No further update
- Lot 1B (3108 m?) - lease October 2025 - Road works are schedulaed to begin this month to improve access to the blocks.
- Lot 1C (4908 m?) - lease
- Lot 1D (4908 m?) - lease
Advertise EOIs for a suitable aviation business to lease a 570 m? airside area at Wyndham Airport.
CEO Vernon Lawrence PAYARVZIVER 119344|16.2.WATER LILY PLACE Award contract for Water Lily Place Residential Development (Separable Portions 1 and 2) to WBS Modular t/a Evoke Living Homes for Nil The Executive Manager Strategic Projects and the CEO are liaising with the supplier to In Progress
$6,795,585 (ex GST). finalise the contracts.
CEO to ensure development plans are amended to comply with the Residential Design Codes of WA.
CEO to execute contract documents and oversee project delivery in line with the 2025/2026 Budget and DPIRD Grant Agreement.
ir. Alexandra Bell 24/08/2021 - 118520(16.3. EXERCISE OF POWER |Resolve to exercise a power of sale under the Local Government Act 1995 for Rates Assessment A411, which has rates in arrears for 3 or No update provided In Progress
OF SALE FOR RECOVERY more years. Action to resolve the property matter progressed gradually from late 2021, including officer follow-ups and coordination with the Department of Communities. Legal possession was completed
OF OUTSTANDING RATES in early 2023, but the sale process is now on hold pending further advice since March 2024.
Instruct the CEO (or delegate) to commence legal proceedings through the Shire’s legal representatives. June - August 2025 - No further update.
October 2025 - No update provided
Instruct the CEO (or delegate) to liaise with the Department of Communities regarding the wellbeing of the occupant before proceedings |November 2025 - No update provided
begin.
ir. Alexandra Bell 31/05/2022 - 118650[16.1 EXERCISE OF POWER |Resolve to exercise a power of sale under the Local Government Act 1995 for Rates Assessments A142, A195, A2072, A402, and A476, each |Legal processes to take possession of the properties began in mid-2022 and progressed through early 2023. Action is currently on hold pending further instruction to the Shire’s legal firm, with |No update provided In Progress
OF SALE FOR RECOVERY with rates in arrears for 3 or more years. no updates since March 2024.
OF OUTSTANDING RATES June - August 2025 - No further update.
Instruct the CEO (or delegate) to commence legal proceedings through the Shire’s legal representatives in accordance with the Act. October 2025 - No update provided
November 2025 - No update provided
ir. Alexandra Bell 28/10/2025 - 119302|16.1.CONSIDERATION OF  |Transfer $320,000 from the Waste Management Reserve to GL 04140810 for the purchase and installation of second-hand crushing November 2025 - No update provided Will be transferred when equipment has been sourced In Progress
PURCHASE OF CONCRETE  [equipment.
CRUSHING PLANT
CEO to procure and install the equipment in accordance with the Shire’s Purchasing Policy.
ir. Alexandra Bell 25/11/2025 - 119343|16.1.REQUEST FOR Award contract RFQ12-25/26 to Holcim (Australia) Pty Ltd (Humes Division) for the supply of pre-cast concrete products, based on the November 2025 - No update provided Contract award in progress In Progress
QUOTATION RFQ12-25/26: |submitted schedule of rates, for an initial three-year term with two optional one-year extensions.
PROVISION OF PRE-CAST
CONCRETE PRODUCTS CEO to finalise and execute the contract, allowing for minor variations if required.
Nick Allen 28/08/2018 - 115837|Local Law Review Undertake a review of the following local laws: The review of all four local laws, delayed by COVID-19, has resumed and reached the drafting stage. Progress was paused pending the outcome of the Local Government Act review, which is No further update In Progress
- Dogs Local Law 2003 now complete. Officers will brief Council post-budget to consider how to proceed.
- Parking and Parking Facilities Local Law 2003 June 2025 - Officers will bring this matter to a briefing after the budget process has been completed to consider recinding how to proceed with the local laws. Shire Officers and Council have
- Activities in Thoroughfares and Public Places and Trading Local Law 2005 received governance training that relates to this matter.
- Local Government Property Local Law 2003 August 2025 - No further update
October 2025 - No update provided
Give State-wide public notice of the proposal to review these local laws.
ir. Nick Allen 23/04/2024 - 119009|12.3.2.Kununurra Leisure Endorse the revised scope of works for a 50m Swimming Pool, Program Pool, and associated works. The project has progressed from design to early construction stages, with demolition completed and key contracts signed. Minor works are underway, and major construction is set to begin by |Major milestones such as concrete pours have taken place, majority of the plantroom has In Progress
Centre Aquatic April 2025, subject to weather. The Changing Places facility and plant rooms are partially complete, and pool earthworks have commenced. been installed and the underground pipe work laid. Project s still on time and on budget.
Redevelopment - 50m Pool  [Authorise the CEO to negotiate a construction contract with Kimberley Green Constructions for $14.2 million, subject to minor scope and  |June 2025 - The project remains on track, the plant room equipment is now in place and the plant room infrastructure is almost complete. Major concrete pours are beginning with KGC
Update cost adjustments. expected to start on the pool pours within the month.
August 2025 - The project remains on track, majority of the underground services are in place, footings for the retractable shade sail completed. 70% of the two pool balance tanks are
Authorise the Shire President and CEO to execute the final contract on behalf of the Shire. completed with the final plumbing work yet to be completed.
October 2025 - Project is progressing as per the contract schedule with a major project review taking place in October 2025 to project the overall completion date and opening of the pools
The current completion date for PC is March 2026
Dir. Nick Allen 23/07/2024 - 119061)12.3.2.Town Centre Agree in principle for the Shire to lead the development of a Town Revitalisation Strategy for Kununurra in collaboration with key partners  |A $327,500 State Government commitment was announced in September 2024 to develop a revitalisation plan for the Kununurra Town Centre, supported by a collaborative MoU between key [The project team are happy with the process to date. Hassel have provided overall project |In Progress

Revitalisation Project

and stakeholders.
Authorise the CEO to begin discussions to establish recommended governance and coordination arrangements for the project.

Subject to KDC's funding success and agreed governance arrangements, allocate $50,000 from the 2024/25 Annual Budget toward the
project.

stakeholders. Following a tender process and contract negotiations, the project officially commenced in April 2025, with initial site visits completed and engagement meetings scheduled for
June.

June 20205 - Over the past month, a number of communication and engagement activities have progressed. This includes updates to the project website, ongoing development of social
media content featuring project ambassadors, and the preparation of a printed project brochure for local distribution. A simplified FAQ summary sheet is also being developed for use on the
website to assist with community understanding. The communications team is continuing to refine the content calendar to ensure messaging remains timely and coordinated.

Internally, meetings have taken place between Shire staff and Hassell to discuss street tree species selection and broader landscaping themes. A formal project update is scheduled to be
presented to Council at the briefing session on 8 July 2025. The Steering Group will meet on 17 July 2025 with Hassell, and also separately with Paul Ferrante on 1 July 2025 to explore retail
redevelopment opportunities.

Community engagement remains ongoing, with staff attending the Kununurra Markets on 21 June, and again scheduled for 19 and 26 July. The project team also engaged with community
members at the Community Kitchen event on 22 June and will host a sunset session at the Water Ski Club on 20 July. The survey component of the engagement closed on 23 June. Additionally,
a session with SEW2 is scheduled for 29 July 2025. These activities form part of the broader commitment to maintain meaningful engagement with the community and key stakeholders
throughout the life of the project.\

August 2025 - Work has been on progressing the Concept Master Plan, which is scheduled for completion later this year. This work will set the framework for future development and has
already highlighted key priorities, including the need for improved shade, upgraded pedestrian connectivity, enhanced public spaces, the integration of public art, and the introduction of free
\Wi-Fi across the town centre. Initial engagement with businesses and community stakeholders has also commenced to ensure that local perspectives are incorporated into the planning process.
October 2025 - No update

costings, draft drawings and completed a visit in November. The engagement has been
high with community really showing major interest in the development of this project. There
has been a focus on easy wins recently to ensure that the community can see some
development following engagement
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ir. Nick Allen 25/02/2025 - 119152[16.1 AWARD OF REQUEST |Accept the tender from Hassell Studio for Separable Portion 1 (Lake Kununurra Foreshore Masterplan and Development Strategy) and The contract with Hassell was signed at the end of March, and an initial site visit took place from April 8-10. The project is currently ongoing. Still in progress In Progress
FOR TENDER RFT03-24/25 |authorise the CEO to: June 2025 - Update as per item 12.3.2
KUNUNURRA August 2025 - Updated as per ltem 12.3.2
MASTERPLANNING: LAKE ~ |Negotiate and execute a contract up to $800,000 (ex GST); October 2025 - The Kununurra Reimagined project is progressing well, with strong levels of community engagement and ongoing collaboration with key stakeholders. While the project is
KUNUNURRA FORESHORE tracking slightly behind the original internal timeframes, this has been discussed with the Kimberley Development Commission (KDC) and there are no anticipated delays that will affect delivery
DEVELOPMENT AND TOWN |Approve contract variations under $100,000 individually, up to a total of $500,000, within the grant limit of $1,932,362; of the Business Case draft, scheduled for November 2025. The Kununurra Reimagined engagement process has achieved outstanding reach, with approximately 2,000 survey submissions —
CENTRE REVITALISATION representing around 33% of the local population.
Transfer $218,040 from the Foreshore Reserve as the Shire’s cash contribution;
This level of participation is considered extremely high against IAP2 benchmarks, where effective engagement typically reaches 5-10% of the target community. The result reflects both strong
Ensure no expenditure conflicts with federal grant conditions. community interest in the project and confidence in the consultation process.
Draft Masterplan due early Oct 2025
Accept the tender from Hassell Studio for Separable Portion 2 (Kununurra Town Centre Masterplan and Revitalisation Strategy) and Overall completion due early February 2026 .
authorise the CEO to:
Negotiate and execute a contract up to $456,549 (ex GST);
Allocate $150,000 to the project via the 2024/25 mid-year review and 2025/26 budget planning.
Reaffirm commitment to involving the Town Centre Revitalisation Steering Group in all related decision-making processes, as permitted by
legislation.
Dir. Nick Allen 24/06/2025 - 119219|12.3.2.DISPOSAL OF LAND - |Proceed with the excision of a portion of Reserve 33852 for a telecommunications facility, ensuring access requirements are met at no cost |August 2025 - Negotiations ongoing No further update, with DPLH. In Progress
PORTION OF RESERVE to the Shire. October 2025 - The decision of Council to support the excision of the land has been referred to DPLH to progress. The progress of the excision rests with the DPLH at this time.
33852 (34 DURACK ROAD,
WYNDHAM) CEO to undertake and finalise negotiations to enable the land excision.




