Mid year review of Corporate Business Plan 2020/21—2023/24
updated Actions

4 Year Strategic Projects, Actions and Activities
2020/21 - 2023/24

The following list contains projects, actions and activities/tasks being undertaken during the full four years of the CBP (2020/21 to 2023/24).
The Shire's projects and actions are listed by the Strategic Community Plan Strategy that the project or action supports.
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. 4 PERFORMANCE - Civic Leadership

I I A Shire led by a Council and supported by an administration committed to delivering Shire services efficiently, and providing
leadership and governance that is future thinking, transparent, accountable and relevant.

GOVERNANCE

4.3: Ensure a strong and progressive organisation delivering customer focused services

4.3.1: Develop a customer focused corporate structure that reflects and meets the needs of the community
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4.3.2: Integrate all planning, resources and reporting in accordance with best practice and statutory requirements
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To ensure robust governance and risk management at all levels of planning and
decision-making, risks are assessed at the strategic, corporate and operational
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