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SHIRE OF WYNDHAM-EAST KIMBERLEY

MINUTES

OF THE SPECIAL COUNCIL MEETING
HELD ON TUESDAY 27 OCTOBER 2009 AT 6.00 PM

1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS
The Shire President declared the meeting open at 6:02pm

2. RECORD OF ATTENDANCE / APOLOGIES / LEAVE OF ABSENCE
(PREVIOUSLY APPROVED)

Cr F Mills Shire President

Cr J Moulden Deputy Shire President

Cr D Ausburn Councillor

Cr J Parker Councillor

Cr K Wright Councillor

A Douglas Acting Chief Executive Officer

J Ellis Executive Manager Corporate Services

M Alchin Acting Executive Manager Community Services
F Kuiper Acting Executive Support Officer /Minutes
APOLOGIES

Cr R Addis Councillor

Cr K Torres Councillor

Cr J McCoy Councillor

3. DECLARATION OF INTEREST
Financial Interest

Nil

Members Impartiality Interest

Nil

Proximity Interest

Nil
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4. BUSINESS OF MEETING

4.1. RE-BRANDING PROJECT — CONSIDERATION OF CREATIVE
BRIEF(8895)

DATE: 27 October 2009

PROPONENT: Shire Of Wyndham East Kimberley
LOCATION: Shire of Wyndham East Kimberley
AUTHOR: Alex Douglas, Acting Chief Executive Officer
REPORTING OFFICER: Alex Douglas, Acting Chief Executive Officer
FILE NO: 60.04.01

ASSESSMENT NO: N/A

PURPOSE

To consider the Creative Brief for the development of a new brand for the Shire of
Wyndham East Kimberley.

BACKGROUND

Council resolved to accept Jack in the Box as the consultant firm for the development
of a new brand for the Shire at its Ordinary Meeting held on 18 August 2009: -

Minute No. 8786

Moved:Cr R Boshammer
Seconded:Cr R Addis

That Council accept the quotation as submitted by Jack In
The Box Corporation Pty Ltd being for the development of a
new brand for the Shire of Wyndham East Kimberley in
accordance with the Specification and Scope of Work for the
sum of $40,343.45 inclusive of GST.

CARRIED: (6/2)
For: Cr F Mills, Cr R Addis, Cr D Ausburn, Cr K Wright, Cr R

Boshammer and Cr J Moulden
Against: Cr J Parker and Cr K Torres.

STATUTORY IMPLICATIONS

No strategic implications apply.
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POLICY IMPLICATIONS

No specific policy applies.

FINANCIAL IMPLICATIONS

The budget allocation for the project is $40,000.

The amount does not include allowances for the changeover of letterhead, signs etc.
Where necessary the changeover process would take place as part of re-stocking,
replacement of signs etc, new uniforms. These circumstances occur as a regular
process throughout any financial year.

The current uniform was embroidered with the name only to manage costs and avoid
dating the shirts should a change of logo take place. If a name change was to occur
the changeover of uniforms would be staged with higher profile staff such as outdoor,
recreation and reception staff would be first and other staff progressively over a 12
month period or sooner.

STRATEGIC IMPLICATIONS

The way in which the whole of the district is presented is an aggregation of many
elements.

To name a few and in no particular order, it is how it is marketed by the tourist
industry, the quality and branding of the agricultural produce, the landscape, the
people, the history and the climate.

The Shire as an organisation is part of the mix of these elements and the ‘brand’
comprises a logo, a positioning statement (statement) and its name. The unstated
elements are how it conducts it business and the range and quality of services it
provides.

COMMUNITY CONSULTATION

Community and Stakeholder consultation has been undertaken.
COMMENT

The consultants have prepared a Creative Brief that will set the parameters of
how they will develop the logo and statement.

The Brief is provided as an attachment.

The Consultants propose that the name change be excluded from the current
process to enable the rumours and false representations to not detract from the
importance of the two key aspects of the project to be considered, namely the
logo and statement.

With respect to the logo and statement the consultants have interpreted the
feedback they received as follows: -
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1. Water

Water was identified by almost every person as the element which
attracted them to, and kept them in the area. By water, we do not only
mean the rivers, oceans, lakes, dams, flood plains and waterfalls that
dominate the landscape, but the all important rain, or wet season,
which brings the landscape to life.

The water was described as a source of life, fun, entertainment,
relaxation, tranquillity, prosperity, growth and development. Many
people described it with a sense of pride and ownership - ‘we have it
and no-one else does’. People spoke passionately and emotionally
about water, and it is clear it is the one element which unites all of the
people of the Shire of Wyndham East-Kimberley. It brings people
together through a common source of life, sustenance and enjoyment.

2.Contrast

The Shire of Wyndham East-Kimberley is a land of contrast. It is an
expansive mass of land, housing pockets of population in varying
locations. We were informed that there were 12 different Aboriginal
language groups in the area the shire encompasses. It is also
dominated by a climate of contrast and extremes, which changes the
landscape dramatically, often in a matter of hours. The landscape
itself changes from flat plateaus to jutting escarpments in the space of
only a few kilometres. We were astounded by the inability of people to
describe the shire with a few key words - but we understand why. It is
truly a unique place, which cannot be compared to any other area and
accurate visual description is difficult to put into words. It is a moving,
changing, evolving part of the earth which operates by the hand of
Mother Nature. In our opinion is that it cannot be adequately
represented by a single colour, shape, word or feeling.

3. Unity

Another overwhelming theme identified within the consultation was an
immense sense of community and unity. People within the shire are
friendly, helpful and welcoming. They care for and support each other
and they work together to achieve their goals. They are proud of their
communities and what they have achieved. Energy and excitement
emanated from every community member and it was rare to find
someone who did not speak passionately about the area. This unity is
further reinforced by the use of the word ‘Wunan’ to describe the area
of land the shire encompasses and is also taken to mean coming
together or a meeting place.

4. Opportunity

The final common theme was the essence of opportunity within the
shire. Some of the most common key words mentioned were
‘opportunity’, ‘prosperity’, ‘growth’ and ‘freedom’. Opportunity in this
sense should not only be related to jobs, growth, or industry, but
rather the opportunity to be who you want to be and do what you want
to do. Words such as ‘adventure’ and ‘explore’ were also mentioned.
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It was felt that people came to the area to experience something new
and different and felt no restriction to how far they could travel, what
they could do or who they could be. There is also no question that the
area has immense growth potential and industries such as mining,
agriculture and tourism will impact the area significantly in the future.
It is important that the new branding for the Shire represents not only
what currently exists, but acts as a beacon or guide for the Shire’s
future direction.

The Acting Chief Executive Officer attended all three meetings and agrees that
these were the common themes that came through.

On the basis that Council agrees with the Brief, the consultants will proceed to
develop the logo and positioning statement and it is anticipated that their
recommendation will be presented to the 15 December Council Meeting.

So as to limit the extent of speculation on how Council will deal with the next
phase, the following options/scenarios are listed for discussion:

1. Council declines the consultant’s recommendation
a. Consultant is requested to assess changes and re-submit
The amended design would be presented at the next appropriate
Council Meeting — Option 2 would then apply

b. Projectis suspended
Council would continue to use the existing brand
A public notice would be prepared to advise of the decision.

2. Council accepts the consultant’'s recommendation
a. Council undertakes marketing of the new logo and statement

The marketing could be in the form of a newspaper article, public
notices and mail-out.

Based on assessment of costs the introduction of the new brand is
rolled out over a 6 to 12 month period for documents, stationary
and style guide; other uses of the logo (e.g. signs) will take place
over several years based on priority.

b. Council invites comment on the proposed logo and statement
The new brand is advertised for comment for a period of 2 to 4
weeks and Council considers submissions.
Based on assessment of costs the introduction of the new brand is
rolled out over a 6 to 12 month period for documents, stationary
and style guide; other uses of the logo (e.g. signs) will take place
over several years based on priority.

The one constant in the above listed options is that there will be mixed views within the
community; at no point should Councillors consider that any one option or brand will
achieve unanimous support within the community. Council makes decisions all the
time on matters that will engender differing views. The function of the Council is to
make decisions based a range of assessments to suit the topic being considered with
the interests of the broader community being the prime objective.

The most contentious point to come out of the recent meetings is the naming of the

Shire. If Council consider that this should remain part of the Brief the process of

Special Meeting MINUTES
27 October 2009 Page 6 of 14



seeking further community feedback is considered to be different to the logo and
statement.

Some options for the Shire’'s hame are listed as follows:

1. Suspend any discussion

2. Request the consultant to make a recommendation

3. Seek public comment on the merits of a name change
4. Invite submissions for a name change

Options 3 and 4 could be seen as the most inclusive processes however the
responses will still require a decision by the Council. By way of example, it is plausible
to assume that a large portion of the Wyndham community will voice a view that
Wyndham should remain within the Shire’s name. Should a large portion of the
balance of the Shire agree to a name change then the quandary is to which group is
the Council to listen/take account of views.

The Officer Recommendation is prepared on the basis of the name change being
omitted from the Creative Brief.

ATTACHMENTS

Attachment 1 - Jack in the Box Creative Brief

VOTING REQUIREMENT

Simple Majority

RECOMMENDATION

That Council:
1. accept the Creative Brief as presented,;

2. adopt a marketing approach in presenting a new logo and positioning
statement when adopted.

COUNCIL DECISION

Minute No 8895

Moved: Cr K Wright
Seconded: Cr D Ausburn

That Council:
1. accept the Creative Brief as presented;
2. adopt a marketing approach in presenting a new logo and positioning

statement when adopted.

Carried Unanimously 5/0
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ATTACHMENT 1 — Creative Brief

| brief and summary |

Shire of Wyndham East-Kimberley - Community
Consultation Summary and Creative Brief
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Summary and Creative Brief .

A most sincers thanks (s exendsd 1o e Shite councillors, Shire personmed {notably, Alex
and Fiona) and the residents of tha Shere of Wyndham East-Himbedy for kosting our team
menbers, Scor, Vaughan and Vickie, for She duration of the Conmunity Consultation visitin
aarly Cotabar 200 The assistanca and coaperation of the paopia of the commnity ansmad
aur slay was notonly enjoyable, but heghly rewsanding both professionally aml personally. The

shire 38 2 whole should be commendad for their irmensa, umasavesing community spait

Thies, ghasniant will Sefvs 55 8 SUFCFacy of e fndings fraf the various Types of commimanity
oofsUlaton sessions and ressarch canfed out during omvisl. It e ales designed a& a crastive
Pl dnctibeeT, hat Wil b uzed by Mg Jack Inche hnd sreathae 180 0 shape he beandlag
design process. |2 will g aide he sreative procass, neting tha v poten: faciers which mipad

o The Brand, A% well as dz3ining Me secne of “he creatve hinllndadas.

14ease nete thotthizisa sammary of esmtron th amaswhict wers Yanzltad fram ol arma
o sernunity congd sctior and razsarch. We likea tis progess to thet o prospactirg for e
soke o re evance, lataaay ford ononds), Wis aisihradgh all xfthe mobernial preasnted, o4y
for thesa gaee 5 thal thina shrough. Therefare she dwoamentis o cond=e surrane of thase

Jeh 0T Wake able 1o e st Itad om 718 RIIE1oN prodeas,
Task SurHany

A SOTIMIEHONEd by the 2hre of Whyndham east-4ar ensy. che “rst piase o he brad
Tes EMBlOPMIENT ®EE 3 Befae 07 GOMIT Mty CINEUItaIon seeeons whch have rod bean
sonducted and corrpleted.  ires Jask ir the boe e members spent oo 3o 70 S,
1Pl s7Ing the vancue creulanzn aeke a leng with £ ganeral farriliansston sooses. B eow

15 i sLrmary of tha vanaus s sks his wers undartaken:

Shire Councalicr and staff Fooes Growp Sesson - Monday 12th Cotober, G:00pm - B:30pm
Anpremirratedy 10 panpe wers in atendace

Indgenous Community Socus Group Session - Tuesday 134 Comober, 1GG0am - 11:03am
Urforunately aaly 1 parssn attendied (feprasentng the Wuran organisation)

fuey Stake holder Focwes Group Sesson - Teesday 130 Uctaber, S000m - 523 00m

Approvirmatedy 12 paople ware in attend nce

HURIIrAETa Stoaed SLIRGRWEY = residnnts aned s mess rramers

Approwimatsdy 45 iesponses wers necelved
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‘Wyndham Cormmunity Focus Group Saesion - Wadnesday 14t Ootobar 37300m - 5:30pm Mnnaa
ARProsimatedy 3010 40 corrmmicy membens ware pressn. [Mone that tis sesslon was

camied out in place of a communty snd bBUSNEEE oWTHEE BNAGE BLNEYIRG

Obsarvation and geogeaphic siudy - ower SRS were travelled durin g th s, axplosng msor
towmEm icons, mokuding Kelly s Knob, the Dwersion Dam, kanhoe Crossing, Loke Hununera
and Elephant Rock, The Hoochery Distilery, Zebra Rock Galbery, Lake Srgyle, the Grotio, the
Bastian, the Crocodile Formr, and the Wyndhiom Port

Analysis of the Status Quo

A a staring poat o much of qur reseasch, we sought prople's faslings on the current shire
|zgee. nome and The Last =ronsier' swsemeant. Belm@ive o t1e logo devica, tha vasl mojoriw of
peeple comirrrmied s itwas Hand craty se--dased, not sihrnt encug b nid fashinned . and
that the colerial 2r herod ¢ sy ewos inopprcpricts. Corrmrens: ragarding oo sur ocussd on
the fac -hat rurrerly -h e cokaors did nee aceamhuate -heli‘e and energy hasis genareted ir e
wat sagson. b s our opinion that che majonty oF peopls wick whon we spakedid nut bad eve
the currart nga recamsensed -hem as a comm oy n-the ama in oaick ey lived. & minaitye
whoirdcatad husthey wamad the logo boramain as is. indiscted their reo=oning as < nancial

i1 tha- the Shire's rroney shnold be spent mssoheree.

In regar:le to he Shires st ening sTEtement. ‘I he Lazt = a1iier DR G WEs crided. MEI’I_'\,-'
Pesopile D ierwal il wAs An aaaara 2 eeTez e e isclation ol uniuades) A ppeal ol hearea,
Cthers identiied with it due to she cornalione of exploraton and inkages vt tre ragged
sy, Some prople indicaed aiea leee oCaleion s D bie s & Foeenl Howeser, here
Wasa se e grong bedy of canion which found he statatr ent achrean 2 of'en epte, due te e
connnativng dnl pereeptions oo duriisAnee . corguening =il destesing sonece g hal aas
ofice Unbouched. Yaqy agreed thatthe eaenznt alzo sourded Arenzan. Chers eorrmenzd
an feelngs o war and conflict, and in paicular, © wos our impeesson that e Indegenoes
commURil Wi Mo deaply sMected by the StaBment It i lNer parspectivet il requis
sl comtampiation, # s unhesbhy for 2 prommen: popelation geouping to-fes negatively
disposid to this Statemant. O concdusion B fata batter and mare incusive salution should

e o nesidaned

Consequantly @5 paet of the nes brond craaton , we o prasantng o proposed mes 50 fem et

- & statement carsfully consmacted, fully myestgated and wel ratonslised,
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The Shire’s narre & sddressed Separately Dedow. Pirbees

The Mamea of the Shire

Fsaries b At ones Puesiness and 0 thes case oar findings doonnt differ foom other simida
iR as owhi ch wor hase besn angaged. Change iz Racd for rmany peopls and e vadanse

of wiews 13 usually accompanied by very passionate detats

Cur findings indicats that e community is not currently ready “of such a dhange and whis it
15 not part of o briefwa offer the fullowing opinan.

Cammerczaly and in lime with the growing needs of a shire such as Wyndham Eass-Hambarley

1" ot bel b sclv i SRS, ApRRCHEte and wiest 1 the mare oould De more s passing
Such an approach waild assess in edding the corcheuniyy of amy pErnchial ssnes beoughs
abous by individual tewn norres and would ctrast 3 oi®seen: parcepciar o the shine Som ar

UL pRrSpective.

Tha: of course is resensed for the ‘ideal’ word, where chjadiviy rules and ogic prevals
Yia do net baliews hies o tansticn 2 anccher narre is cumently pessible withes: dividing he

SACMUBY Znd that 18 nedher desirable nr constne e,

Wik remamnmead hET e Shie ergage Inoa Sgal7 s conrmrunly minsEnan or This e amer
A TINTE, AlIGRIInG o Indl cuAl Sapiissinng and quiet debiate. - nay thenbe pnesinle m e

A cammoralty of wigw 10 en giagen the mplamsntsion 3°nCmrea shang &

EAry i e m e Ininog s alilisz e cnoen e qond seeinyg eocreale e orarnd wodnan
e 52 Tedbla i ds IJESIQFI A% 10 WU A Ny Nams :J'I-Hﬂgﬂ 17 the Tuture wthout =g wizan:

disn pran.

Cowmman therras

A FravBaed above, sur process of investigaton and research wag o seek out hermes, lcons,
faslings, emotions and percentions that wera commaon o all. We hava hean able o identify
four gignificant themes or linkapes et dominated above =l sl

1. Water:

Wabter was ientified by aknost every person as the alernent which arrached them o, and kept
them in the enea. By waer, we do not only maan fie rivers, oceans, lakes, darrs, flood plaine
and water'alls that dorminate the landscape, but the o8 mportan) raln, of wet season, which
brings the landscape o ke, The wabter was described as a sourcs of e, fm, emenainment,

relaxation, franguillity, prosperity, grosith and developrent. Many people described i with &
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sanse of pride and cweershap - we have 0 and no-one clse does’. Peaple epake panesona iy Mates

and amatonally shout water and it is chear it ie the one sleman: which unites 88 o the paople
of the Shire of Wyndham East-Himbariey. & bnings peopla togather through a common source

of life. sustenance ad enjoyren.
2. Criteast

The Shee of Wyndham Esat-HKimberey s a land of contrast it i an expanssve mass of land,
hirmising pockite of popiulation invareng lecations S e infosmed that fane waee 12 delffarnt
Arigifal Baagieage ooy i the an i shes s einipasses. B b dareinates By a climate
of conrast and exiremnes, which changes the lendscape dramancally. often in a rrater of howrs.

The land=cape Teelf than ges “om fot Fioieaus 10 Juting s=camments m e spose of only ©
Te KINmEres., We Were S8Inden By ohe inakiry nf nenpe t descihe Mg shire wish a few
bz winrds- bk we indersand w1 s Tk @ imnue place, whick canict M cnnpansd teany
uther arao and azourde visual desorimion is dificulso put ie wond s, Itis o rosing. shanging
evilving par of -ke eoh which operaes by the hund o d ochar Mature. Inoour opirion is heosis

cannt ke adequately reprarered by a Bingle e shape, wned o Felng.
E dny

ARGTERT Araenaf E ming “hemmes 1020res Wirhir “he CenEUfaTinn Was an I nense sense o
CRFMMUATY &N Uniy . FRaple wifin theshire are Mendhy, el ol and welcniing. |Rey care
“or and sUPEIrt 8ath Sther cnd hey work toJethar 0 aches thar gea s. [hey are progd o
“hEr LOmmU Ites and what T8y haveachigyss. Energy 1nd axsrem ent amanasd Tom svary
CRPIMAURITY FresTibRn @10 17 WEs rare e Ind snirecne s s did int speak fa 58 ematdy abnirt he
Ared. | s UnTy e anher srnreed By e L of he wokd Wunan o descahs e arsa o

land e shirs snucm pas=as and 12 als taksn 0 med con g toegeather or 4 mesing dade,
<, ';'DI:IU"I"JEI"}':

Thw fnal common theme was the sssence of opportenity within the sk, Some of the
niost camman key words mentioned were ‘opporuniny”. prospenty’, ‘growth” and “reedon’
Cpporunity in s =ense shauld not onlly be related 1o jobs, grosih, or mdustry, but rather the
opporiunity to e eho you ean: o be and dowhat you want o do, Words sech as "adenturs
and ‘mapiore’ wens also mentensd. Eooas fell that peopls came to e ares o experisnce
soarething mews and &'erent and el no restrction 10 how Far ey could el whiat thiey could
do o wihn they could De, There s also no question That fe area Das mmense growth potental
and indusines such as mmeng, agricuure and ouresm will irpact the arsa signficantly inthe

futura, £ is irmgpostant that the pey branding for the Shire represencs not only what cumently

exista, bt acls as 8 bescon or guide for the Shire's futere direction
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Shire.of Wiy i east-Kimberey

Mirbees

In conclusion, the shire of Wyndhare East-iimbedey i o wondrous, diverss and exching place
with a bright future. 1t has thie backng of & wondeful community, whose passion apd eoargy
for the place thew call home s unpracedentad. |t dommased by netures forces which are
bayond hurnan conrol, which contributes to the atbedes of feadom and appormunity. it iman
unpradctabla, beautiul, rugged and fruly magic place. We are prvileged o be chargad wath
thie task of creating a united identity for e region.

summary ana brie Q
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5. MEETING CLOSURE

The Shire President declared the meeting closed at 6.03pm.
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