
SHIRE of 

WYNDHAM 

EAST KIMBERLEY 

Progress and Performance  
Corporate Business Plan Progress and Performance Report  

October to December 2019 (Quarter 2) 

February  2020 OCM 































christopher.grant
Cross-Out









ID Action Title

Quarterly Progress Update
October to December  2019

% 
Complete

Tasks or Milestone for  2018-19Owner On Target

Status

164 Review the appropriateness and effectiveness of Shire’s systems and procedures and implement corrective actions

Implement corrective actions as recommended in 2018 Reg 17 

Audit

On Target70

In Progress

Formal Risk Registers have been developed operationally, with a formal Strategic Risk Register to review at 

the Audit Finance and Risk Committee. 

Audit of Shires External and Internal Facing Documents has 

commenced establishing document effectiveness and relevance. Security controls are being audited, with 

increased controls placed on documents. Further work will be done to move toward an advanced document 

control system

ABA File access's have been reviewed

OCEO

166 Review and implement a Risk Management Framework

1. Implement  risk management framework and report on progress; 

2. Provide staff training

On Target80

In Progress

1. Strategic Risk Register Completed and report in draft to the Audit Finance and Risk Committee. 2. 

Operational Management Team trained in the strategic risk reporting process.

OCEO

487 Coordinate regular reviews of Shire services and development of Service delivery Plans

Review: Property and Regulatory Services, Depot (Grass and 

garden maintenance, concrete maintenance)

On Target25

In Progress

OCEO

4.3.3: Build internal capacity by attracting, developing and retaining the best people

198 Review and maintain Workforce Management Plan

1. Review Workforce Management Plan; 2. Implement actions 

arrising from 2019 employee satisfaction survey

On Target0

Not Started

Planned to commence in 2020CS

Goal4.4: Sustainably maintain the Shire’s financial viability

4.4.3: Adequately plan for and fund asset maintenance and renewal to deliver planned services

172 Review and maintain Asset Management Plan and Capital Works Plan

Annual review of Asset Management Plan and Capital Works Plan On Target26

In Progress

Officers have continued preliminary assessments including Jetty structures and line marking asset pickup.IS

315 Mobile Plant Replacement Program

Follow Plant Replacement Plan On Target90

In Progress

All Plant has been delivered excluding an excavator (due Early February) and one vehicle (due early April)IS

4.4.4: Apply best practice financial management to ensure long term sustainability

167 Review and maintain the Long Term Financial Plan

Annual review of the Long Term Financial Plan On Target30

In Progress

The background, assumptions and financial strategies for the LTFP 2019 - 2029 have been updated. The 

portion yet to be finalised in this section of the plan is the commentary on the financial data. The financial data 

is currently being captured. The 2018-19 draft actual amounts have been entered and the budget position 

entered. The next task is to forecast out the operational items and then the capital items.

CS
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