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4.4.3: Adequately plan for and fund asset maintenance and renewal to deliver planned services

Review and maintain Asset Management Plan and Capital Works Plan In Progress

IS Annual review of Asset Management Plan and Capital Works Plan = Officers have continued to accumulate data to asset groups that have now grown to 23 areas. Asset 55 Action
Management Plan to be completed in the 2020/21 financial year. Required

Mobile Plant Replacement Program
IS Follow Plant Replacement Plan All Plant has been delivered during the year completing the annual program. 100 On Target

4.4.4: Apply best practice financial management to ensure long term sustainability

Review and maintain the Long Term Financial Plan
CS  Annual review of the Long Term Financial Plan The further development of the LTFP is in progress with the inclusion of the 2020/21 budget data including the 50 Action
forecast impacts of COVID-19. Final actual amounts for 2019/20 will be captured, forecasts for operational and Required
capital items finalised and the The LTFP will be completed in the first quarter of 2020/21 once the annual
financial report is finalised.

m Actions in 2019-20 Actions continuing into 2020/21: 68

Responsible Directorate

PCD - Plannina and Communitv Development
OCEO - Office of the CEO

CS - Corporate Services

IS - Infrastructure Services

Deferred
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