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I am pleased to2pr@Oeentet he&n@d o0Re&port (Ql). This
of Shire services concerning-2027 Samd ttelgeg cC oCoprom
Business Plan and Budget for 2020/ 21.

Due to Coronalvdi)r,ust h(eCGMIaxlt fa fnatnltce a2 0¥ @®ar has b

one with great wuncertainty. Despite this, the F

key Shire projects making progress.

In Q1, the Shire focused on: ensuring organisat

emergency event s; support for the community and

obligations as a | ocal government; ensuring the
behalf of the community.

Here are a few highlights of this first Quarter

T At the 23 June 2020 Ordinary Council Meeting,
containedd tdhep&hti atei on of the f i nla9n cpiaanid efrmailcl o
the Shire operations. For Q1, the Shire is tr
targets set by the Annual Budget .

T At the 28 July 2020 Ordinary Counci l Meeting,
Community -R0&27 2GH7t he annual wupdate ofdthe
2023, adopmxkerl tGonever nment (AdminisfThatsieos}rRBRég
documents set the direction of the Shire.

T On 30 July, the State Government announced an
playground as part of the Kimberley Recovery
the Kununurra Leisure Centre. The Shire has
construction process to commence.

f On 31 July, seventy ofdaPei tveds asopacompény h€E
Centre's 'Save Our Season' campaign to suppor
severely affectl®&dphywdemé cCOYhP campaign was |
awareness of the Kimberley as a regional tour
in the East Kimberl ey.

T On 411223 August 2020, the Shire held a communi't
Boat Ramp and t owme roon ¢ wllti staittdemmveads bwe | he mb e |

community who provided valuabl-podieteidbraedk .t o he

t he
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town revitalisation works in Q2.
oughout this first quarter, sever al St at e
re. This provided an opportunity for the S

Shires strategic projects and to advocate
unurr a.

gress continues to be made on the delivery
estment Prospectus. Members of the communi
vide input viaas sda ssturiwey otrtmautl awiilnlg t he St r

ected to be completed by the end of Q2.
ugh there is st
has made in th
and our communi

il some uncertainty around
is first quarter has been e
ty for their continued supp

head into the Second Quarter, the Shire w
ces provided and advocating for our commun
vements as we progress through the year.

n Lawrence

Executive Officer
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Corporate Busines Plan and etaghe aghi ggyeng te soft hteheget ai |
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The following pages provide an update on each of the

Business Plan planned to be undertaken by the Shire.

summary, Services performance, and Projects progress

Progress Summary

The progress by Focus

The progress by Focus area provides a summary action

Action supports the Strategic Community Plan's Goal,

Quarterly Financi al Summary

The Quarterly Financial Summary pr &viidheaes me yaear etx@ ech

Quarterly Project Summary

The Quarterly Project Summary provides a high | evel

ti me and number of project on budget

Not started In Progress On hold Deferred Complete

No tasks have been Tasks have been startt Work has stopped Planned tasks are not Tasks planned have bee

started temporarily happening this year  completed

Department Quarterly Update

The Quarterly Performance Reports by Responsi bl e Dep

Shire and the projects and actions being undertaken.

Services performance

Provides a summary of the services delivered by the

Each Department has the opportunity to provide a qua
T Any good news stories, key events or milestones r 6
T Any issues experienced such as a lack of resources;q
sl owed progress on service delivery.

Perf ormance measures |linked to the services delivere
service compared to the previous quarter and the sam
Values for the quarte——— 847  Pool enfry Wyndham Current financial year

ﬁlggﬁ — ______—— Bench markor target
=0 = Previous financial year
Projects progress e
Provides a detailed progress update of projects assi
Link to SCP
STATUS

553 EKRA - Maintain Safety and Emergency Management Capabilities
Underiake a Desk Top Exercise

Specific activity to be completed /
during the year towards achiev'g}gort

the action Responsible Officers

Freparations in place to faciliate 3 deskiop exercise in Ocfober

progress update for the Quarfgrky project on%

O BUDGET 0N TIME
Title of the action bei

/ tracked and reported
® 9

/ In Fn:-gress\

Traffic lightGreerfor
yesRedfor no

Is the project on time
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Depa
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jned

(within 10% of budget) Status of the project




Progress by Focus Area

Foll owing provides a status summary of the Shires proje:
the Strategic Community Plan's Focus Areas that they surg

1 Healthy vibrant active communit.i e

Improving liveability through social and recreational opport
U range of inclusive community services and activities, and v
o our diversity. = Complete {)
Goal s: u In Progress (9)
t9ht[%3'l Bring community toget = MotStarted(} 0 C I
culture and her|ta_ge . Deferred ) _
1.2 Il ncrease community i ng,
recreation and Ieisure = On hold {}
1.3 Promote quality educa ar e,
care and youth services

2 Enhancing the environment

wy  We value our Kimberley lifestyle and natural environment.
Sk work to improve the liveability of our towns and their conn
“"* our surrounding environment. = Complete ()
Goal s: = In Progress (24)
2.1 Cons eV eaunti jpeu eSmiarteur al u Not Started ()
fo the enjoyment of <cur
generations = Deferred ()
2.2 Provide sustainabl e m On hald {) t he
the current and future y
2.3 Make towns safe and nd v

3 Economic prosperity

For the Shire to be open for business with a growing anc

5 successful economy and jobs for all.
Goal s: m Complete (1)
To deliver the criti =InProgress (13) &t v
tWh{tg%LtW conditions for econ e
Shire = Mot Started (1)
3.2_ To be_ business _r = Deferred () choi
inward investment i = On hold {} .
3.3 Devel op and retain Si ne
needs to succeed

4 Civic |l eadership

A We will deliver services to the community efficiently, provi

5 =

=T leadership and governance that is future thinking, transpa
I I accountable. = Complete (1)
Goal s:
= In Progress (&)
]
thChwa4.b1/9Effective represent at Mot Started {4 at
regional, state and nati = Mot 5
4. Good decision making = Deferred () t h

he community

2

t = On hold {)
4. 3 Ensure a strong and p

d

4

elivering customer foc:!

4 . Sustainabl yw nainmatnaciim |t hve aShilrie vy



Quarterly Project Summa
Counci l has committed to 59 projects/actions to be undei
in addition to delivering 96 Shire services.
Projects at a gl ance
Action Status
3%
s Complete (2]
u Im Progress (52)
u Mot Started |5)
n Deferred ()
u On hold ()
Actions on Time Actions on Budget
385 2%
“ m On Time (57} = On Budget (58)
= Mot On Time (2)
= Mot On Budget (1}
Projects and Actions by Directo
Foll owing provides a status summary of the Shires projec

Corpor a
Ser vi c {

Acti ons

I n

Not

Def &€
Actions On

Total Actio 4
Average % Co
Action on B 4
on

Acti on
Actions
Actions

(@)
o
=]

I

Actions

Of fi ce

InfrastrChief E x

22 13
22.05% 23.46%

22 12

22 11
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Comm
Devel

20
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20

20
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75 %



Quarterly

FIi nanci al

Revenue

Non-operating grants, subsidies and contributions

Fi

nat ur e

Nandec

S

by

Other revenue

Fees and charges

Operating grants, subsidies and contributions

Expenses

Other expenditure

| al Sum
and type

Insurance expenses

Depreciation on non-current assets

Rates

Employee costs

L

L0.4 %

Utility charges

FI nanci

a l

41.2%

Materials and contracts

S

16.4%
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