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Vision for the Shire of Wyndham East Kimberley:  

To be a thriving community with opportunities for all 

 

Mission for the Shire of Wyndham East Kimberley:  

To develop in a manner that will achieve social, cultural, economic 

and environmental benefits for all 
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Quarterly message from the Chief Executive 

Officer  
I am pleased to present the 2020-21 Quarter One Report (Q1). This report measures the delivery 

of Shire services concerning the Strategic Community Plan 2017-2027 and the Corporate 

Business Plan and Budget for 2020/21.  

Due to Coronavirus (COVID-19), the start of the 2020-21 financial year has been a tumultuous 

one with great uncertainty. Despite this, the First Quarter has gotten off to an excellent start with 

key Shire projects making progress.  

In Q1, the Shire focused on: ensuring organisational resilience against future disasters and 

emergency events; support for the community and local businesses; upholding our legal 

obligations as a local government; ensuring the delivery of Shire services, and advocating on 

behalf of the community.  

Here are a few highlights of this first Quarter:  

¶ At the 23 June 2020 Ordinary Council Meeting, Council passed the Shire's Annual Budget. It 

contained the Shireõs expectation of the financial fallout from the COVID-19 pandemic on 

the Shire operations. For Q1, the Shire is tracking well against the financial and operational 

targets set by the Annual Budget. 

¶ At the 28 July 2020 Ordinary Council Meeting, Council adopted the reviewed Strategic 

Community Plan 2017-2027 and the annual update of the Corporate Business Plan 2020 ð 

2023, as per the Local Government (Administration) Regulations 1996. These strategic 

documents set the direction of the Shire.  

¶ On 30 July, the State Government announced an injection of $3.2 million for a water 

playground as part of the Kimberley Recovery Plan. This is the first stage in redeveloping 

the Kununurra Leisure Centre.  The Shire has detailed design work to perform for the 

construction process to commence.      

¶ On 31 July, seventy of Perth's top company CEOsõ arrived as part of the Kununurra Visitor 

Centre's 'Save Our Season' campaign to support the tourism sector, which has been 

severely affected by the COVID-19 pandemic. The campaign was launched to help create 

awareness of the Kimberley as a regional tourism hotspot and encourage visitors to holiday 

in the East Kimberley.  

¶ On 12 - 13 August 2020, the Shire held a community engagement regarding the Wyndham 

Boat Ramp and town revitalisation. The consultation was well-attended by members of the 

community who provided valuable feedback. The Shire is now well-positioned to start with 

the town revitalisation works in Q2.  

¶ Throughout this first quarter, several State and Federal Ministers and Senators visited the 

Shire. This provided an opportunity for the Shire President, David Menzel, to advocate for 

the Shires strategic projects and to advocate for a more reliable and affordable air service to 

Kununurra.  

¶ Progress continues to be made on the delivery of the Economic Development Strategy and 

Investment Prospectus. Members of the community have also had an opportunity to 

provide input via a survey that will assist in formulating the Strategy. The document is 

expected to be completed by the end of Q2.  

Although there is still some uncertainty around how the pandemic will unfold, the progress our 

Shire has made in this first quarter has been exceptional. Thank you to the staff for their hard 

work and our community for their continued support during this unprecedented time.  

As we head into the Second Quarter, the Shire will continue to focus on improving the quality of 

services provided and advocating for our community. I look forward to further reporting on our 

achievements as we progress through the year.  

 

Vernon Lawrence  

Chief Executive Officer  



Purpose  

The Shire produces Quarterly Performance Reports to 

provide an update of progress made in the applicable 

quarter towards the services and projects in the 

Corporate Business Plan and the achievement of the 

strategic goals set out in the Strategic Community Plan. 

Performance reporting assists with continuous 

improvement and the achievement of community 

outcomes and improvements to Shire services.  

The report gives details of how the Shire is progressing 

as an organisation against the services that we have 

committed to deliver to the community and tracks the 

utilisation of these services by the community. It also 

provides an update on projects that are being undertaken 

to enhance services and achieve the Strategic 

Community Plan.  

Internally the report will be used to assist with the annual 

review of the Corporate Business Plan to prioritise 

projects and services capturing Councilôs decision 

making, planning and evaluation. 

Strategic Community Plan  

A strategic community plan is a long-term overarching 

document that sets out our community's vision and 

aspirations for the future. It also sets out the key 

strategies and high-level actions required to achieve 

these aspirations. The strategic community plan identifies 

how we will get from where we are now to where we want 

to be.  

Corporate Business Plan 

The Corporate Business Plan is a 4-year service and 

project delivery program and is the organisationôs 

commitment to activating the Shireôs Strategic Community 

Plan.  

The Corporate Business Plan maps the Shireôs key 

priorities, projects, services and actions over the next four 

years. It provides the detail for the first years of the 

Strategic Community Plan as well as detailing business 

as usual service delivery. The plan is reviewed annually 

to prioritise or re-prioritise projects and services to ensure 

priorities are achievable and effectively timed. 

Integrated planning and reporting  

Integrated planning and reporting is an organisational 

framework used to identify our priorities that drive the 

Shireôs operations. The Integrated Planning and 

Reporting Framework (IPRF) ensures Council decisions 

look to the long-term future and consider the communityôs 

aspirations to deliver the best results possible with the 

resources available. The framework is also designed to 

have a stronger focus on place shaping and wellbeing 

while requiring a greater level of community engagement. 

The IPRF requires the Shire to have three levels of 

integrated strategic planning, informed and supported by 

appropriate resourcing and asset management 

plans.  The framework consists of a number of strategic 

plans for identifying and prioritising local issues. The 

strategic plans set the goals and direction for the Shire's 

future activities. It integrates asset, service and financial 

plans so that the Shireôs resource capabilities match 

community needs. The most important of these is the 

Strategic Community Plan. 

The below provides a visual overview of the Integrated 

Planning and Reporting Framework: 

Introduction 

QUARTERLY PROGRESS REPORT ANNUAL REPORT 



How to read this report  

The following pages provide an update on each of the services and projects identified for year one of the Corporate 

Business Plan planned to be undertaken by the Shire. The Report is structured in three main sections: progress 

summary, Services performance, and Projects progress.  

Progress Summary  

The progress by Focus  

The progress by Focus area provides a summary action status by the focus area. Each Corporate Business Plan 

Action supports the Strategic Community Plan's Goal, Objectives and Strategies.    

Quarterly Financial Summary  

The Quarterly Financial Summary provides a year to date snapshot the Shireôs income and expenditure.  

Quarterly Project Summary  

The Quarterly Project Summary provides a high level summary of actions including status, number of projects on 

time and number of project on budget 

Department Quarterly Update  

The Quarterly Performance Reports by Responsible Department provide an update on the services delivered by the 

Shire and the projects and actions being undertaken.   

Services performance 

Provides a summary of the services delivered by the Department  

Each Department has the opportunity to provide a quarterly status update for the services delivered including:  

¶ Any good news stories, key events or milestones relating to the service that helps display progress. 

¶ Any issues experienced such as a lack of resources, unforeseen circumstances or poor conditions that have 

slowed progress on service delivery. 

Performance measures linked to the services delivered by the department provide an indication of the delivery of the 

service compared to the previous quarter and the same period last year.  

 

 

 

Projects progress 

Provides a detailed progress update of projects assigned to the department  

Action/Project Status 

Not started 

No tasks have been 

started 

In Progress  

Tasks have been started 

On hold 

Work has stopped 

temporarily 

Deferred 

Planned tasks are not 

happening this year 

Complete 

Tasks planned have been 

completed 

Previous  financial year 

Current financial year  Values for the quarter 

Link to SCP  

Traffic light s Green for 

yes Red for no 

Is the project on time 

Status of the project 
Is the project on budget, 

(within 10% of budget) 

Short progress update for the Quarter by 

Responsible Officers 

Specific activity to be completed 

during the year towards achieving 

the action 

Title of the action being 

tracked and reported  

Bench mark or target 
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Progress by Focus Area  
Following provides a status summary of the Shires projects/actions set out in the Corporate Business Plan linked to 

the Strategic Community Plan's Focus Areas that they support.   

1 Healthy vibrant active communities  

Improving liveability through social and recreational opportunities, a 
range of inclusive community services and activities, and valuing 

our diversity. 

Goals: 

1.1  Bring community together and promote our rich 
culture and heritage 

1.2  Increase community participation in sporting, 
recreation and leisure activities 

1.3  Promote quality education, health, childcare, aged 
care and youth services 

2   Enhancing the environment  

We value our Kimberley lifestyle and natural environment. We will 
work to improve the liveability of our towns and their connection to 

our surrounding environment.  

Goals: 

2.1  Conserve the Shireõs unique natural environment 
for the enjoyment of current and future 
generations   

2.2  Provide sustainable public infrastructure that serves 
the current and future needs of the community 

2.3  Make towns safe and inviting for locals and visitors 

3   Economic prosperity  

For the Shire to be open for business with a growing and 

successful economy and jobs for all. 

Goals: 

3.1  To deliver the critical infrastructure that will create 
the conditions for economic growth across the 
Shire 

3.2  To be business friendly and the Shire of choice for 
inward investment in the Kimberley  

3.3  Develop and retain skilled people that business 
needs to succeed  

4 Civic leadership  

We will deliver services to the community efficiently, provide 
leadership and governance that is future thinking, transparent and 

accountable. 

Goals: 

4.1  Effective representation through advocacy at a 
regional, state and national level 

4.2  Good decision making though engagement with 
the community 

4.3  Ensure a strong and progressive organisation 
delivering customer focused services  

4.4  Sustainably maintain the Shireõs financial viability  
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Quarterly Project Summary 
Council has committed to 59 projects/actions to be undertaken during the first year of the Corporate Business Plan 

in addition to delivering 96 Shire services. 

 

Projects at a glance  

Projects and Actions by Directorate  

Following provides a status summary of the Shires projects/actions by the responsible Directorate.   

 

Corporate 
Services 

Infrastructure 
Office of the 
Chief Executive 

Planning and 
Community 
Development 

Actions Complete  1 1  

Action In Progress 2 21 10 19 

Actions Not Started 2  2 1 

Actions Deferred     

Actions On hold     

Total Actions 4 22 13 20 

Average % Complete 15% 22.05% 23.46% 11.75% 

Action on Budget 4 22 12 20 

Actions on Time 4 22 11 20 



Quarterly Financial Summary 

Financials by nature and type  

Revenue  

Expenses  

 Financials by Program  
!ŘƻǇǘŜŘ 
.ǳŘƎŜǘ 
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DƻǾŜǊƴŀƴŎŜ нмΣрлл рΣотр оΣомф нΣлрт 

[ŀǿΣ hǊŘŜǊ ŀƴŘ tǳōƭƛŎ {ŀŦŜǘȅ пнфΣфнр орфΣолл офнΣтом όооΣпомύ 

/ƻƳƳǳƴƛǘȅ !ƳŜƴƛǝŜǎ нΣуммΣммр мΣффоΣлур мΣфтуΣрпу мпΣрот 

wŜŎǊŜŀǝƻƴ ŀƴŘ /ǳƭǘǳǊŜ пптΣнрр мпуΣомп мунΣрлф όопΣмфсύ 

¢ǊŀƴǎǇƻǊǘ нΣунуΣмтл фнсΣмтл труΣмуп мстΣфут 

9ŎƻƴƻƳƛŎ {ŜǊǾƛŎŜǎ рфΣрлл мпΣутр онΣптм όмтΣрфсύ 

wŀǘŜǎ млΣпнрΣмлл млΣпнрΣмлл млΣпотΣммм όмнΣлмлύ 

hǘƘŜǊ нΣолнΣунл рфтΣотн стфΣомо όумΣфпмύ 

¢ƻǘŀƭ wŜǾŜƴǳŜ ŦǊƻƳ ƻǇŜǊŀǝƴƎ ŀŎǝǾƛǝŜǎ мфΣонрΣоур мпΣпсфΣрфм мпΣпспΣмур рΣплс 
      

DƻǾŜǊƴŀƴŎŜ όрмрΣнфлύ όнпоΣууфύ όмтмΣффлύ όтмΣуффύ 

[ŀǿΣ hǊŘŜǊ ŀƴŘ tǳōƭƛŎ {ŀŦŜǘȅ όмΣмнтΣуфтύ όнффΣфроύ όолфΣсусύ фΣтоо 

/ƻƳƳǳƴƛǘȅ !ƳŜƴƛǝŜǎ όпΣрлнΣоррύ όмΣлпнΣтррύ όфулΣуунύ όсмΣутоύ 

wŜŎǊŜŀǝƻƴ ŀƴŘ /ǳƭǘǳǊŜ όрΣфстΣоорύ όмΣпуоΣплпύ όмΣмстΣслтύ όомрΣтфтύ 

¢ǊŀƴǎǇƻǊǘ όмлΣсорΣрмоύ όнΣсолΣпулύ όнΣпулΣмооύ όмрлΣоптύ 

9ŎƻƴƻƳƛŎ {ŜǊǾƛŎŜǎ όфрнΣснуύ όмтлΣнпрύ όмфмΣфлрύ нмΣссл 

hǘƘŜǊ όмΣтууΣрпуύ όпусΣостύ όотфΣрсоύ όмлсΣулпύ 

¢ƻǘŀƭ 9ȄǇŜƴŘƛǘǳǊŜ ŦǊƻƳ ƻǇŜǊŀǝƴƎ ŀŎǝǾƛǝŜǎ όнрΣпуфΣрстύ όсΣортΣлфпύ όрΣсумΣтссύ όстрΣонуύ 
     

 όсΣмспΣмунύ уΣммнΣпфт уΣтунΣпмф όссфΣфннύ 
      

bƻƴ-ŎŀǎƘ ŀƳƻǳƴǘǎ ŜȄŎƭǳŘŜŘ ŦǊƻƳ ƻǇŜǊŀǝƴƎ ŀŎǝǾƛǝŜǎ сΣлсуΣммт мΣрсоΣпфр мΣсопΣуфо όтмΣофуύ 

hǇŜƴƛƴƎ CǳƴŘǎ рΣлпоΣфмн рΣлпоΣфмн рΣлпоΣфмм  
         

!Ƴƻǳƴǘ ŀǧǊƛōǳǘŀōƭŜ ǘƻ ƻǇŜǊŀǝƴƎ ŀŎǝǾƛǝŜǎ пΣфптΣупс мпΣтмфΣфлр мрΣпсмΣнно όтпмΣомуύ 
      

LƴǾŜǎǝƴƎ !ŎǝǾƛǝŜǎ όтΣмофΣстлύ όстмΣлртύ όутоΣмрсύ нлнΣлфу 

CƛƴŀƴŎƛƴƎ !ŎǝǾƛǝŜǎ нΣмфмΣунл όтрΣупфύ όмлуΣпомύ онΣрун 
         

/ƭƻǎƛƴƎ CǳƴŘǎ ό{ǳǊǇƭǳǎ κ 5ŜŬŎƛǘύ όлύ моΣфтнΣффу мпΣптфΣсос όрлсΣсоуύ 
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