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The Corporate Business Plan, together with the Strategic Community 
Plan, are the Shire of Wyndham East Kimberleyôs plan for the future 
and have been prepared in compliance with the Local Government 
Act 1995 and Regulations 1996.  

The Corporate Business Plan guides the Shire on what services and 
projects will be resourced and delivered over the next four year 
period. The Plan is the key document which has informed the 
preparation of our annual budget and ensures that the Strategic 
Community Plan is activated whilst also taking into account other key 
strategies and plans such as the Asset Management Plan, Long Term 
Financial Plan and Workforce Plan.  

The activities within the Corporate Business Plan are reviewed and 
reprioritised annually to ensure the communityõs vision is being 
implemented. Last year we undertook a community scorecard survey 
to inform the review and prioritising the actions within this plan.   

This year Coronavirus as had a significate impact on the Australian 
economy and the impacts on the East Kimberley are not yet fully 
known.  This years review of the Corporate Business Plan focuses on 
priorities that will support the community and local economy. 

I would like to thank all staff for their continued commitment to the 
delivery of the Corporate Business Plan, as well as Council, which has 
supported the development and implementation of our Strategic 
Community Plan to ensure that the long-term vision for the Shire is 
achieved. 

 

Vernon Lawrence  
Chief Executive Officer  
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Strategic Direction 2027 

Vision for the Shire of Wyndham East Kimberley:  

To be a thriving community with opportunities for all 

 

Mission for the Shire of Wyndham East Kimberley:  

To develop in a manner that will achieve social, cultural, economic and 

environmental benefits for all 

 

Values of the Shire of Wyndham East Kimberley: 

Inclusivity - We recognise the diversity of our community and want to ensure that everyone can 

actively participate in community life.  

Unity - We will work collaboratively with the community, united in a common purpose.  

Sustainability - Ensure that the aspirations of the community can be met within budget in order to 

remain socially, environmentally and financially sustainable.  

Responsibility for our own future - We will actively participate in providing input to decision 

making at a state and national level on issues that affect our region.  

Leadership - We will listen to the communityõs concerns and advocate for issues that are important 

to residents.  

Integrated Planning and Reporting Framework of the Shire of Wyndham East Kimberley: 

Strategic Community Plan 2017-2027 
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 1   Healthy vibrant active communities  

Improving liveability through social and recreational opportunities, a range of inclusive 

community services and activities, and valuing our diversity. 

Goals: 

1.1  Bring community together and promote our rich culture and heritage 

1.2  Increase community participation in sporting, recreation and leisure activities 

1.3  Promote quality education, health, childcare, aged care and youth services 

2   Enhancing the environment  

We value our Kimberley lifestyle and natural environment. We will work to improve the 

liveability of our towns and their connection to our surrounding environment.  

Goals: 

2.1  Conserve the Shireõs unique natural environment for the enjoyment of 
current and future generations   

2.2  Provide sustainable public infrastructure that serves the current and future 
needs of the community 

2.3  Make towns safe and inviting for locals and visitors 

3   Economic prosperity  

For the Shire to be open for business with a growing and successful economy and jobs for 

all. 

Goals: 

3.1  To deliver the critical infrastructure that will create the conditions for 
economic growth across the Shire 

3.2  To be business friendly and the Shire of choice for inward investment in the 
Kimberley  

3.3  Develop and retain skilled people that business needs to succeed  

4 Civic leadership  

We will deliver services to the community efficiently, provide leadership and governance 

that is future thinking, transparent and accountable. 

Goals: 

4.1  Effective representation through advocacy at a regional, state and national 
level 

4.2  Good decision making though engagement with the community 

4.3  Ensure a strong and progressive organisation delivering customer focused 
services  

4.4  Sustainably maintain the Shireõs financial viability  
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Focus Areas and Goals of the Shire of Wyndham East Kimberley: 

Strategic Community Plan 2017-2027 
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Focus Area outcomes for the Shire of Wyndham East Kimberley:  

Focus Areas Community Outcomes   

 A Shire With: A Council that: 

 
¶ A unified community that has active and 
healthy lifestyles 

¶ Young people that are engaged in their 
families, schools and communities 

¶ Upgraded and improved sport and 
recreation facilities  

¶ Greater access to childcare, education 
and less anti social behaviour 

¶ Supports community events  

¶ Has greater understanding and knowledge 
of the Shireõs heritage  

¶ Collaborates with others to tackle 
disadvantage 

 ¶ Improved environmental management 
and biodiversity outcomes 

¶ A community that respects and cares for 
the natural and built environment 

¶ Well connected and maintained network 
of shared paths and trails 

¶ Well planned and maintained 
infrastructure and improved 
streetscapes 

¶ Facilitates development responsibly and 
encourages sustainable design principles  

¶ Adopts sustainable environmental practices 

¶ Maintains public areas such as parks, 
gardens and ovals to a high and 
sustainable standard 

¶ Maintains infrastructure to positively 
impact residents and users  

 
¶ A strong local economy and access to 
jobs  

¶ Infrastructure that supports industry 
growth 

¶ Educational and training opportunities 
that lead to entrepreneurship or 
employment  

¶ Supports the growth of business  

¶ Attracts new investment, both public and 
private  

¶ Promotes and markets the Shire 

 

¶ Sustainable revenue and expenditure  

¶ Existing and future services funded  

¶ Works in the best interest of the 
community  

¶ Engages with the community and keeps it 
informed about decisions and its activities  

¶ Lobbies and represents the community at 
all levels of government  

The Strategic Community Plan (SCP) Focus Areas provide an overarching statement that describes the 

future desires of the community.  The Focus Areas are based on community outcomes, the end result that 

the community will see once the SCP strategies have been successfully implemented and goals achieved.  
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Strategic Community Plan 2017-2027 
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2019 Community Survey of community opinions and views 

In February the 2019, a community survey using a 

community Scorecard was undertaken by the 

Shire to better understand perceptions and 

priorities of our community and the Shire. The 

scorecard evaluated community needs and 

aspirations and has aided in the development of 

this Plan.  

A regular community survey is an opportunity for 

the organisation to: understand the opinions and 

views of the community; identify issues and areas for 

focus, benchmark performance; track improvements 

over time, and inform the review of the Strategic 

Community Plan.  Importantly, the survey is a 

fundamental part of a healthy democracy and well-

functioning local government. 

In total, 440 residents submitted a response. This 

represents an approximated participation rate of 

20% of households (Total occupied private dwellings 

2016 Census).  

Survey results 

Overall, the 2019 Community Scorecard Survey has 

seen healthy improvements in a number of 

performance areas with many of those relating to 

leadership and organisational governance. Since the 

last study, the Shire has improved in 35 performance 

measures.  

The Shireõs highest performing areas are library and 

information services, airport facilities and services, 

boat ramps, festivals, events and cultural activities. 

The scorecard highlighted five high priority areas 

that the community would like the Shire to focus 

on: 

1. Safety and security. Greater action to 

address graffiti, vandalism and anti-social 

behaviour.  

2. Services and facilities for youth to help 

alleviate concerns with perceived boredom and 

antisocial behaviour.  

3. Economic development, including 

attracting investment, supporting local 

business, improving airport services, growing 

tourism and improving the overall appearance 

of Kununurra and Wyndham town centres.  

4. Improved infrastructure including road 

surfaces, drainage, lighting and streetscapes, 

and more connectivity of footpaths, cycleways 

and trails.  

5. Value for money from Shire rates. 

Ratepayers request rate reductions or limits to 

rate increases.  

Issue specific questions 

Whilst most of the questions are standard and allow 
comparison with other local governments, the took 
the opertunity to ask Issue specific questions 
That were of importance to this Shire.  

Considering the survey results in this plan 

The review considered the five high priority areas 
that the community would like the Shire to focus on. 

Support for a trial Banned Drinker Register  

Would you support a trial of a Banned Drinkers 

Register similar to that used in the Pilbara and NT? 

92% of respondents support a trial of a Banned Drinkers 

Register while 5% are against it.  

Support for lengthening the EKRA runway 

Would you support an extension to the East 

Kimberley Regional Airport (EKRA) runway to 

improve market access and the regionõs economic 

prosperity?  

85% of the community would support an extension to 

the EKRA runway while 9% are against it.  



About our Shire 

Population: 7,494 

Median Age: 33 

REMPLAN 2018, ABS 

Land area: 121,000 km
2
 

Distance from Perth: 3,215 km 

Top three employing industries 

Agriculture, Forestry & Fishing: 12.2%  

Mining: 11.4% 

Construction: 10.2% 

Total businesses: 954 

Key Drivers  

Agriculture   

Forestry 

Mining 

Tourism 

Rangelands (Pastoral) 

Government and service sectors 

Increasing opportunities for Indigenous people   

The above key drivers of community and economic 
development are just some of the drivers identified for the Shire 
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Key Opportunities  

Enhance economic development outcomes by extending the EKRA runway to accommodate 
larger aircraft (code C4) to drive export to Asia, tourism and jobs.  

Increasing use of information and communications technology for improved service 
delivery to the community  

Natural environmental assets in the East Kimberley  

Developing an industry around aquaculture  

Expansion of the Ord irrigation area  

Improving liveability of our towns  

Attracting inward investment 

 

Challenges facing the Shire  

Increasing Gross Regional Product GRP 

Cost of doing business 

Anti-social behaviour  

Addressing liveability issues   

Attracting and retaining labour 

Extreme weather and climatic changes  

Costs of operating across a large geographical region  

The Shire of Wyndham East 

Kimberley is the local 

government covering the 

district of the Wyndham East 

Kimberley and includes the 

towns of Wyndham and 

Kununurra. 
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Role of Local Government 

The Shire is a corporate body. Elected Council 

members make decisions and set policy.  

Shire staff provide information and advice to, 

and carry out the Councilõs decisions. Council 

ensure compliance with the requirements of 

the Integrated Planning and Reporting 

Framework.  The administration deliver the 

services required to deliver the Strategic 

Community Plan's vision and goals as 

identified by the community and elected 

Council.    

 

Roles of Councillors  

The role of an elected member is prescribed 

in the Act as representing the interests of 

electors, ratepayers and residents, providing 

leadership and guidance, facilitating 

communication between the community and 

Council and participating in the local 

governmentõs decision-making processes. 

The President has the additional roles of 

presiding at meetings, carrying out civic and 

ceremonial duties and speaking on behalf of 

the local government.  

 

Role of the Chief Executive Officer  

The role of the Chief Executive Officer (CEO) 

is to: advise the Council in relation to the 

functions of the local government; ensure 

advice and information is available for 

Council to make informed decisions; 

implement Council decisions; manage daily 

operations; manage staff, and liaise with the 

Shire President regarding organisational 

performance.  

 

Council Decision Making 

Decisions of Council are made at Ordinary 

Council Meetings and are generally held on 

the fourth Tuesday of each month at the 

Council Chambers in Kununurra and 

Wyndham. These meetings commence at 

5pm and are open to the public. 

 

Council Decision Making Criteria 

To ensure that the Shire maintains a balance 

between aspirations and affordability, Council 

have developed a set of decision making 

criteria.  This criteria show what Council takes 

into account when considering significant 

issues. They reflect our values and the 

decision making approach applied to 

developing the Shireõs plans and will continue 

to be applied as it is implemented. 

How well does it fit our Strategic 

Direction? 

Does the option help to achieve our 

vision and goals? 

Who benefits? 

How are the benefits distributed across 

the community? 

Can we afford it? 

How well does the option fit within our 

long term financial plan?  

What do we need to do to manage the 

costs over the lifecycle of the asset / 

project / service? 

Does the community support it? 

What is the level of community 

support?  

How well informed is the community 

about the costs and benefits of the 

option?  

Is the community united or divided? 

What is the evidence? 

Does it involve an acceptable level of risk? 

What level of risk is associated with the 

option?  

How can it be managed?  

Does the residual risk fit within our risk 

tolerance level? 

 

 

 

 

 

Our Organisation 



Delivering Shire Services 

To deliver services to the community, the Shireõs 

organisational structure is grouped into four 

operational and functional directorates which are 

guided through the leadership of the CEO. Within 

each directorate are several service-specific units 

that are responsible and accountable for delivering 

services and implementing the Corporate Business 

Plan in accordance with their specific expertise. 

The tables in Shire Services section of this plan, 

outline the services for each of the Directorates 

grouped by Department and Service Unit. The 

tables shows the linkage to the Strategic 

Community Plan and the projected future service 

level over the four years of the plan.  

 

Our Organisational Structure  

To implement the objectives in the Strategic 

Community Plan , the Shire has 14 functional 

Departments and 27 service delivery units. Each of 

these plays a role in the planning, delivery, 

advocacy, maintenance and overseeing the delivery 

of services and infrastructure for our community.  

An overview of the organisational structure has 

been included at the start of the Shire Services 

section of this plan and is titled Organisational 

Overview.  

 

Organisational commitment to delivery 

The Shire is committed to achieving the goals and 

community outcomes of the Strategic Community 

Plan. The Shireõs commitment to be effective, 

sustainable, responsive and transparent will support 

the delivery of the Plan for the Shire. 

Effective 

We will ensure that all work is undertaken in a 

cost effective manner providing value-for-

money to the community. 

We will focus on quality in the delivery of all 

services and programs. Our internal systems 

will be efficient and will focus on enabling 

effective delivery. 

 

Sustainable  

We will operate within our means, developing 

budgets that are affordable. 

Responsive  

We recognise that the community is our 

customer. We will operate with a strong 

customer service focus in all our work. 

We will enable the community to provide 

feedback on and input to our activities and we 

will respond in a timely manner. 

Transparent  

We will report regularly to the community on 

progress against this plan.  
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Shire Priorities   
 

Highlights for the year ahead  

With defined resources there is a growing need to deliver services that meet the needs 
and expectations of the community while reducing 
pressures on rates revenue.   

The Shire is focusing on the things that will make a 
difference to support the focus areas, goals and the 
associated community outcomes.  

 

 Investment 
in footpaths 
and Shared 

Paths 
(#277, #395) 

Tree Planting to 
create shade in 

towns 
(#314) 

East Kimberley 
Runway Extension 
secure funding 
(#237) 

Work in partnership 
to deliver a Youth 
Model to reduce 
the prevalence of 
street present 
children (#347, 349) 

Direct flights to 
Melbourne trial 

(#226) 

# CBP Action Identification (ID) number 

Develop Water Playground 
(#448) 

 

 2021 Community Survey 
(#1) 

Have 
your 

say 
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 Priority Projects 

The Shire is actively planning and advocating for funding for a number of significant projects over the four 

years of the plan. These priority projects include:  
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Refurbishment and upgrade of the Kununurra Swimming Pools (#448) 

Renewal and upgrade of Kununurra Leisure Centre. Replace the existing lane pool that has come 
to the end of its useful life, replacement pool to be raised above water table. New children's 
water playground to be included in the poolside design. 

Wyndham Clarrie Cassidy Memorial Oval upgrades (#454) 

Renewal and upgrades to Wyndham Clarrie Cassidy Memorial Oval 

Manage and promote youth services and program delivery (#347, #349) 

Provide a coordinated approach to youth services. Work with youth service providers to develop 
a Youth and Resilience hub in Kununurra. 

Investment in the Shire footpath network  

Improve accessibility and walkability of the Shireõs footpath network to allow people to safely 
cycle or walk to school. (#277) 

Upgrades to Shire Trails around Kununurra and Wyndham. (#274,#395)  

Town Centre Revitalisation   

Prepare an integrated plan for the revitalisation of the Kununurra and Wyndham Town Centre 
areas following Place Making principals (#204,#205).  

Community Safety improvements   

Undertake community safety and crime prevention programs and initiatives as set out in the 
Community Safety and Crime Prevention Plan (CSCPP) that will significantly reduce recorded 
crime during the next 4 years (#399).  

 

New Shire landfill site (#379) 

Current landfill sites are nearing capacity and is expected to close in 2025-26. A new site is 
required to continue operations within the Shire.  

Drainage Renewals (#264,265) 

Maintain and renew drainage assets. This action includes developing and  maintaining a Storm 
Water Management strategy to aid in planning for the  improvement of infrastructure. 

East Kimberley Regional Airport runway extension (#237) 

Extend the length and widen the EKRA runway to accommodate larger aircraft such as A320 and 

B737 aircraft. This will provide opportunity for the development of freight links and 

assist to reduce the cost of flights.  

 

Develop Customer focused administrative systems (#196) 

The Shire will work to improve Shire systems to provide positive customer focus experiences that 
improve efficiency, effectiveness and productivity of services. 

Review the appropriateness and effectiveness of Shireõs systems and procedures and 
implement corrective actions (#164) 

Undertake a review every 3 years in accordance with Regulation 17 provisions. 
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