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To be a thriving community with
opportunities for all
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esent our community?®o

't is with pleasure that | pr
h ations and be the comm

e community aspir

The Strategic Community Plan sets out the | ong te
year s. It is a strategic roadmap of where the co
The Plan is intended to be a resource to help gui
the Shire and the community.

This is everyonebd6s Plan and provides an opportuni
businesses to contribute to the achievement of ou
from input gained from the community. The Shire i
communityodés representative, ensures the Plan embo
communi ty

Th8trategi c Pdoammugnoietsy beyond what the Shire can ac
services and facilities. This Plan will set the f
achieve desired goals and out comes, and al so i den
admi ni stration will advocate on behalf of the com
responsibilities and contributions are developed

underpinning the strategies is this Pl an

To reflect the communityds evolving aspirations,

Plan is undertaken every two years, with a full r
review wil|l be a desktop review and is schedul ed

The Shire wildl al so conduct a bienni al community

ongoing community views and suggested priorities

Cr David Menz
Shire Preside




About our Plan

The purpose of our Strategic

The purpose of our Strategic Community Plan is to:

T Il'dentify and acknowledge community aspirations an
9 Provide an opportunity for community participatio

T Coordinate decision making, incl udi ngortghaeniussaet iodn ¢
working with and within the community

1 Provide a long term focus for the del i verryamnfi sfaagda
wor king with and within the community

9T Provide a basis for accountability of |l ocal gover

| ntegrated Pl anning and Repol

Al l |l ocal governments are required to prepare a pl ar
5.56(1) of the LocalfTh@ovsaimmehasAdeveEdd@pPed an | ntegl
Framewor k that wildl allow it to sustainably and str:
this framework is to have a stronger focus on pl ace
engagenmnents. framework comprises the following three

ty Pl an is the h
ng Framewor k. Thi
he next ten year :«

Strategic Comnithrei tSyt rPaltaengi ¢ Communi
the I ntegrated Planning and Reporti
the devel opment of the Shire over t

Corporate BusThesGoPpanate Business Plan is the ope
key priorities, projects, services and actions over
first years of the Strategic Community Plan as well
Annual BuUuHbdge®Annual Budget is a detailed financi al

the Shireds operations and reflects the resources (¢
Year 1 of the Corporate Business Plan and the Long 7
Annual Budget .

The Strategic Community Plan and Corporate Business
shown in the below diagram.

STRATEGIC COMMUNITY PLAN KEY INFORMING
PLANS

10 Years

LONG TERM
FINANCIAL PLAN

STRATEGIES AND CORPORATE BUSINESS ASSET
POLICIES PLAN MANAGEMENT PLANS

Land use planning 4 Years WORKFORCE PLAN

Environmental Strategies
Infrastructure Strategies
Economic Strategies
Governance Policies

Corporate Policies ANNUAL BUDGET

Service Delivery Plans

1 Year




About our Plan

Shiredés role I n delivering tnh
The Shire is committed to i mplementing the Strategic
with the I ntegrated Planning and Reporting Framewor Kk
Pl an to set priorities and actions which directly re
Strategic Community Pl an
A series of informing project and service delivery p
Business Plan to operational i sMheafe talse i Startd toengi o« aGmn
|l ocal government alone, the Shire and the community
out come. The Shire will also advocate or partner an
including identifying and obtaining Feder al and St at
{KANBC{ KANB GAff ‘QEI-YLJfS
Lead Pl an and provide directiTarket arloeuagdlerpgbi p cryolend n u
practices
Provi deProvide physical infrastCowatiul epraorvd des sewitmmiing p
services manages wast e
Funds Provide funds or other rPeoudeecsommunity granjts to
community groups
Regul atResponsible for the enf ddeaémlenitnsopfecgt anuttoor epnsur
requirements food
PartnerColl aborate with externaNorgktakewiolhdet bern ogodel nme
services and projects operating in the Shire
AdvocatRroactively represent t hAgdveooamma nfiotry i mproved |educa
or | obby for greater rjegion
Our resources to deliver the
To maxi mise the chances of .
successfully meetiGur rceommuanag yfuture resource capaci
objectives, long t rmfrelslour.cingt b1 -
strategies will be 'bemeploo eQW! ngd a e provides a sum
forecast resource profile as of th
This Strategic CoOipmmemmm i
our current resou B — o S b
being financial, anne or o 96 St a e
Review and furthe Pl el 1$210, 157, I ncreasing
the Asset Managem
Workforce Plan an Property, 2 i $56, 274, 2 St abl e
Financi al Pl an wi
resource levels f Ol Efere el i $15, 767, 2 St abl e
' Borrowi ngs $4,123,25 Reducin
(documented in th 2 L
Business Plan) anPuiiil i o =210, 141, 6 Stabl e
processes
Al e =S i ell i $24, 547 ,5 Stabl e




i s at reflects the pr
t he Pl an tself, is based
engagement .

A key requirement of the |
t h it
i

Devel opment of the Plan ha
by the community, informat
Community RI02R2 26H2o0ot her i
communitydés vision for the

0]
The communi
i

itybs priorities
the Community Scorecard Su
extensive engagement and s
Developing the Planbs goal
vi sion has been undertaken
i nformation and other docu

and plans.

Community engagement proce

Community Participation

555 residents participated
Pl an.
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ons are the communityds ambitions and desiTe
and acknowledge community aspirations formt

— —~+
< —

become more susst

community expressed the need to
ity for | ocal gov-er
I nt

S
d
The
The feedback was that sustainabil
and
h
1
1

creating prosperity, now and o the future.
Whil e it i s expressed in many different ways, t he T©o
recognition of the interdependence -béisgrial, ecor
a focus on equity, fairness and governance, andaoth
on others in an interdependent world, and
f recognition that meeting the needs of today must r
their own needs.
From the feedback received the Shire has based the f
environment al and economic factors that i mpact gual i
Shire to be explicit and transparent in how it repor
and deliver in these three areas, civic |l eadership t
must be present as an enabl er.

Community aspirations captured during the community

T AiWe are a unified communifiiwWethavei aclheplorfay esnviro
the needs of all culturesmamaggmreartr adfi omatour al res
T AiWe preserve our cuIture,W'IIa%egru'}ﬂe"gses aahrdeap?i%lre% pres
5 1 AWe have well mai nt ai ned
ifwe have access to quality services such as ,
education and healthbod nOur towns are safe and i
1 iWe demonstrate that it ﬂt%W%Sargec%%%ru%yt%ff|C|ent,
to raise a child fo- . =i 3R d%%@'fm‘ébp't fmembe_rs
health and weIIbe?oﬂ\m“““es 2 &y, el Ccarbon cotprint
of belongingod e,'@‘e'c ”c}%{
1 iWe have activ: &@_" 49@
l'ifestyl es anc’gf "2
quality sport & %ﬁ %3
recreationbo 7 )
e SUSTAINABILITY -
Enhanced quality
_ fAils economicall
TAOCur Shire Co based on a range
trusted, sust i businesses and ir
i nnovative Shi g: that encourage hi
t0|mproy|ngt‘$%é‘ y participationo
I|fe.of ‘s con Y2, T iwe have the infre
ﬂﬁA Shire t hat |1 S '{)b growthb
focusedo 1 AiWe wel come investment
f AiUses a coll aborative apprfme¢ herd o fAre£dsSs i Plsi ness an
making, incorporating the .anedslof aIt tculttures d
and generationso Il WAET @l & G7ari o stay an
services [business] inclu
1T AiWe have | eaders with integrity and ar e
transparent about what ¢t hleyMighigmi se the bureaucracy
1 i"We get great value from our rateso

Comments extracted from MARKYT Community Scorecard and O6Future Planningb



I n devel oping the goals and strategies the Shire ha
community aspirations for the future. Some i ssues
while others cut across multiple focus areas.

The community issues and needs go beyond what the S
services and facilities. Where the Shire is wunable
Shi use the Strategic Community Plan to work in p

re
of the community.

Based on the community engag
nti fi

ment and research unde
community have been ide d

as priorities to ach

To be a Shire of opportunity where aspiration rathe
for everyone.

What wet meseadhi eve the community aspirations

T Coll aborate with others to deliver high quality an

T Provide for vulnerable children and families to gi
reduce health inequalities, reduce domestic abuse,

f1l nspire young people to become engaged in their fa&
advantage of |l earning, recreational and devel opmen
their |lifelong potenti al

1T To reduce the number of residents out of work

Our environment is iImportant. I't can facilitate so

people a sense of belonging and creating somewhere

What we need to achieve the community aspirations:

T I mprove streetscapes by planting trees, connected
amenities and spaces
1T Better planning and design that tells the story of
create towns that make people want to visit, and s
T Make the most of the Shiredés natur al environment f
to attract business and tourism
M Provide better access to country for al | such as
want better access to practice and teach traditior
1T Residents in Kununurra highlighted that enhanci
crossing would greatly improve access and enjoy
fishing and waterholes that are an i mportant pa



Growing the economy
For the Shire to be open for business with a growiang

What we need to achieve community aspirations:

1 To deliver the critical infrastructure that wil!l cr

Shire sueshpeaesd hbirgghadband and transport | inks inclaud

1 second Ord River crossing to ensure the natiohne

Darwin and Perth is maintained and i mproved, to

i mprove access to the Wyndham Port for regional r

fTExpand the regional airport runway all owing trave

economies of scale that can be provided by | arger
runways

11 mprove sea port facilities that i mprove access t

1T To raise the career aspirations of the residents, f

T Provide | earning opportunities that meet the 1re

1T To be business friendly and the Shire o or
Ki mberl ey
1 Attract investment to create busi S
jobs for all
T Minimising the bureaucracy placed t h
i nvest ment
91 mprove access to |l and for commerci al nti
zoning and | and use restrictions, Aac:/ ‘h ol
title
Work in the best interests of the <c d
i n contr ol
Put power and influence back in the h : SN - om
people can take responsibility for t h el ANl e

What we need to achieve community aspi

Give people a sense of community, pu N
For the elected members (Local, Stat
up for the community
T For the Shire to become relevant to o
own its | ocal government
Provide good | eadership that gives ¢ C
T Working together to influence planni

agencies and community organisations
out comes.



About our Shlre
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Structure of t he Pl an

Based on the feedba
the Shire wild.| foll

1T The goals are the end result that we want to achie

ck provided during community enga¢
ow over the next ten years.

1T Strategies are how we wil/l make it happen, these a
As part of the Corporate Business Plan, actions and
actions are the doing, what people will see happenin
The foll owing diagram outlines the structure of the

Focus Areas
An overarching statement that
describes the future desires of the
community
Goals Community | Who will
Internalised statements that
describe what the community wants Outcomes Contribute
to achieve The end result for Key partners who
{the end result that we want to achieve) the community will work together
-'- once the strategies and alongside the
] have been Shire to deliver the
Strateg|es successfully Plan
Methods and approaches of how we implemented and
can meet the goals goals achieved
(What we do to achieve the goals) | _ \
. A e . - h . -~
Measures

Provide an overall picture of Council’s performance and progress towards achieving our outcomes

(How we will know our progress)

How t he Pl an wil |l be used

The Plan wil!l influence how the Shire uses its resou!
primary driver for all other planning undertaken by
The Shire wild|l use the Plan in several ways, i ncludi |
f Guiding Counci l in setting priorities and deci si on
T Provide the basis for the design and delivery of s
Pl an
f Provide a rationale to pursue grants and other res
t he aspirations of our community, and within the s
f 1 nform decision making with respect to other partn
f I nform potential investors and developers of the ¢
T Provide a basis for monitoring progress against th
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_ _ _ ~ T Recreation and 1l eis

The Shire is culturally diverse WltﬂLibraries 1y
0 I O

cuItures: 32% of the Shlreos pOp_UIﬂYouth Services 3
opportunity to create vibrant busir , Lr

. fTCommunity DeveIopTe
commerci al knowl edge bases are succ . ,

. T Community Grants
and -Eoari sm.

) . fTCivic Event s

The F:ommunlty has adV|s§d us t hat o cnwlronmens 2 He s R
services, particularly in the area 1 C

opportunities in the region are aIIKe'y' F;Ians.

We will endeavor to foster youth frqpjisability Access @8
i mprove outcomes for young peopl e. q
under st andr ehloamt e chtfeact ors contri but

] 1 Ki mberl ey Zone Str a
(Or poorly) can t he communi ty wor k for Young Peopl e |

appropriate solutions. fShire Public Health

Maj or Projects over the Next ten yelTArts and Culture Pl
fLocal Heritage List

Community Safety pf

fRef urbi shment and upgrade of the

flnvestigate the development of comm@nd"t yy "hiupsgauire rev
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1.Create a unified community that incorporates
2.Support and promote an increase in the number
identity, belonging and promote cultural dive
3.Promote and share our unigque culture and hi st
4 Work with partners to inspire young people to
communi ties
" Neighbourhood feel" peopfCommunity satisfacti frBtate Gover nment
each other _ _ _ _
fYoung people take full adﬂPart|C|pat|on i n fesﬂlA\ba)Irsglm\adntCS)rapr(
achieve their lifelong po cultural and herltagﬁ actlltV|t|Cesntre
T Events are well attended, J{f Support for festival. eventst and cul
national recognition and heritage activithEemmunity organi
fGreater co_mmunity inV_Ol_VeﬂMaintaining a heritage 1|i st
A celebratlf)n o f AbF)r!glnﬂAboriginal heritage'identified
fTUse of consistent bilingu
1.Coll aborate with a wide range of stakehol ders
support a range of sporting and recreational ‘
2.Devel op partnerships to support and maxi mi se
benefits of healthy I|lifestyles
3.Support and build capacity of community group:
advice and management of Shire reserves and f
TActive and healthy lifest TCommunity participat{ &mnaite Geveeaimieaot
fEveryone can participate T Number of active |oc%ilSporutbsgamdsoci :
recreational programs and Organisations fLocal clubs
. f Sati sfaction with r rams,.fa il tie
fStrong community groups a Slovile els i ol e P ﬁ or|g|na(f Cor po
1. Advocate to State and Federal governments for
di sability access, aged care, child/youth wel
needs
2.Support and assist community organisations to
3.Work with key partners to advocate for i mprov
4 Support the devel opment of a broader range of
education pathways

'l mproved
f Greater

T Young people able to
undertake additional

community health Y Community

options for secon Y Community

educ

stay fVocational

atisfactiPd®State Government

eal th

s
h T Communi ty

educationfpbotigipali cor pc

organi

f Access t

TA

fairer

T Popul ati on -1b% tyweeaerns 19 Busi nes s

childcare fChil dcare

o] pl ace

waiting times

wel fare system
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The spectacular natural environment TTown Planning )
attractions of living here. 't is i1TTown Maintenance ):
region is able to grow and thrive WwWifRangers and Emer g¢
It is evident that the community fe¢lEnvironmental Heg]|
requires i mprovement to feel safe aiTAsset Management ,
the 21st Century economy our towns I(TEngineering ) |
serving residents.
The Shire recognises that it is impKey Pl ans )
and services to its residents and tlgycommunity Safety |
t hat .can be.bu!lt pr devel oped, theﬂl_oca| Pl anning St;J
renewing existing infrastructure. fLocal Planning Sct
Maj or Projects over the Next ten yec:¢fWaste Management ¢
flnvest ment in the Shire road and f TAsset Management |

) . ) TShire Public Heal't
fNew Shire Il andfill site
fCreation of new mar [protecteddanddcap@iatet Govermmaerlf) PJ arsk shat require re

hdzi 02 YSa

] 2YYdzy A Gé

I {KANB 91 mproved environmental management and biodi
TA community that respects and cares for the
fWell connected and maintained network of sh
fWell planned and maintained infrastructure

I / 2dzyO; fFacilitates devel opment responsibly and enc
TAdopts sustainable environment al practices
fMaintains public areas such as parks, garde
fMaintains infrastructure to positively i mpa

My
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1 Work in partnership to i mplement cooperative
introduced animals and weeds
2. Advocate for better access to country and inc
Shiredéds natural and cultural wonders
3.Manage waste sustainably and provide an integ

i ncludes waste minimisati on

Community outcomes Measur es Who wi | | Contr
fBetter access to countr fCommunity satisf aeftStoant e Gover nme
and waterways f Number of protect efdNod@®nwWesrcrmmperst A
fConservation of importagpercentage of was tfeCodninvuerritteyd Grroour
T People dondt Iitter land fill fBusiness

fT Reuse and recycling ini

D2Ff HOH t NPOARS &addzadlrAylFofS LJzotAO AYTFN
l.:lx

\

6KS O2YYdzyAdle

1. Provide and maintain infrastructure that prom

we-bkeing and | ifestyle of residents and users
2.Ensure energy efficiency options are consider
= |/3.Pl an for the adequate supply of residential a
o community
|4 .Promote the colocation of municipal, governme
Q enhance access to services
Community outcomes Measur es Who wil I Contr
T Wel | designed infrastrufYCommunity satisfawfftStosnt e Gover nme
wi Il use fAsset management rfaRdder al Govern
finfrastructure is builtgappliication of pl afc@o mmaknintgy Gr ou
1 Stor mwater is well mana ©principles

D2Ff H®O al 1S 026ya alr¥S YR Ay@Aiay3d T2

l.Lead an interagency approach to address commu
pl anning and progr ams

2. Maintain a partnership approach for emergency

()]

- and recovery

3.I mprove streetscapes and promote greater vibr
— through a mix of commercial and residential d
4 Devel opcanwet¢ti ed, accessible and maintained n
«Q . .

~ 5. Enforce effective public health and safety
Community outcomes Measur es Who wi l | Contr
T More activity in town cfCommunity satisfacftStoant e Gover nme
T More trees and shade i nfYReported cri me T Federal Govern
fPaths I ink and are usabYPublic health andafsddi®aewenr ememt i A
1l mproved street | ightin{Blackspot i mpr ovenfeGamnumijtey tGr ou

f Towns that attract and 9fUse of smart city design principl
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The East Kimberley is fortunate to ﬂhEanOenOmma'nCy q§hvreilvoipnr2
including agriculture, mi ni ng, indu'"sTtorV\ﬂ/n apnldantno'unrgism.
promotion and expansion of these dilWEeaSste KeicMbneonliCeys Rifi
resilience and therefore long ter m TsWysntdahjanny pAilriptoyr.t Ne
presenting themselves thr ough -Ddreavgeo flioRoonaedn t Ma i snutcehn aansc ep r
aquaculture venture and highlights qtBwneginneeeedr ithog e nh an c
infrastructure including Wyndham Port.

The greatest opportunity I|ies in ouKreypepqpalneS: their i

and enterprise to drive economic gr'nodNrtohWth Planning®*

Maj or Projects over the next ten yelaBcsonomic Devel opm
fEast Kimberley Regional Airport rulhaaty Kixmkerslien To

1 Wy n d h a m(ovhex bytthe State Government) TLocal Planning Sc
fExpansion of the Ord Irrigation a%tl®acal Planning St
1 Second Ord River crossing to secure national Hi ghwa
bet ween Darwin and Perth * Plans that require rev

| 2YYdzy A @ -Fazdaea Y S aB |

I {KANBX TA strong | ocal economy and access to jobs
fIlnfrastructure that supports industry growt
fEducational and training opportunities that

I / 2dzyO; 1 Supports the growth of business
fTAttracts new investment, both public and pr
TfPromotes and markets the Shire
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1.l mprove the Shireds transport infrastructur e,
) Regional Airport through | obbying, project su
: 2.l mprove access and transport |inks to the Eas
‘M 3 Advocate for infrastructure that supports bus
; 4 Pl an for current and future business and infr
Community outcomes Measur es Who wil |l Contr
fBetter access to and ffGovernment invest meftStian ei nGforves tnrme
fAccess to high speed tTThe right | and avai ITFElderfadr GPwsLirm
findustrial land avail ¢ Mobile coverage/ intléPPdt 9ddgLor

fTAccess to emerging tec

D2Ff o ®H ¢t2 0S o0dzaAaySaa FTNASyYyRfie& |yR (KS
YAYOSNI Se

1 . Market the East Kimberley as the place to I|iwv
M 2 Devel op a viable regional centre as a key to
= 3 . Mi ni mi se the bureaucracy placed on business a
) processes
g 4 . Support the identification and devel opment of
Community outcomes Measur es Who wi || Contr

TA diverse and strong ¢ New businesses regi 4tSdragde Gover nme
T More jobs for people ITNumber of building &pgperdevalls Govern

Ki mberl ey INumber of fesident s fchmimbead o -

fPeople want to do bus'ﬂOverall empl oyment ractoemmoefrcv?orking

fTApplication of Smart < peopl e T Ki mberl ey Deve
I Number of | oc al jobSComm|SS|on

D2Ff odo 5SSt 2L FyR NBuOUFIAY &aiAffsSR LJS%L;

1 Work with business and education bodies to ad
meeting future needs

2.Partner with agencies to raise the career amb

(@)
—~ through to adulthood

; 3.Support greater participation of | ocal Aborig
—~ business ventures

M4 Encourage people to stay |l onger in the Shire
< childcare and educati on

Community outcomes Measur es Who wil | Contr

flncreased participati I'Number ~of ‘roesirdent s {&Smp@alt ey é&dver nme

fBusinesses have acces<JOverall 'empl oyment effd&tea eadfal wGrokiem g

peopl e

TWel fare reform TBusinesses

21
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1. Lobby al/l |l evel s of government and industry f

2 economic

2.Active|y represent the community and provide
® feder al |l evel s that impact the Shire
3.Identify and contribute to collaborative and
Community outcomes Measur es Who wi || Cont
fCommunity issues and «(fCommunity satisfactifcommunity

with State and Federalgpocumented advocacy f&nc&cl @b yiemp e r
fPartnerships that ben¢fJColl aborative initi &tkiivmdberumrde Ztoale
TShire Staff
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1.Engage and communicate with all sections of t
~ priorities

%  2.Ensure community input informs planning and d
o . . . .
~ |3.Ensur e communlty awar eness of I Ssues, acti vit
(o)

Community outcomes Measur es Who will contr
T The community are represfCommunity satisfagffCoommunity
participates in forums B¢ Communi t : -1 ; ;

; ; A y particrp&leef edN Member
inform | oemalkidegci sion community engagement processes
fCommunity is satisfied v and elections ;T Shire Staff
about | ocal issues and

filntegrated Planning and Reportin
TThe community is satisfi Framework
|l eader ship

T Better use of technology

[Dzl-t ndo 9YyAdNE | AGNRy3 | yR LJNEHNSéé)\@];
1.Be adaptive, responsive with a strong cust ome
+/2.Create a culture that encourages innovation,
= di scipline to Iimprove efficiency, effectivene
QD

~ 3. Build internal capacity by attracting, develo
q»)

Community outcomes Measur es Who will contr
T Shire staff are seen worfCommunity satisfafCioommunity

del |;/er|:'\g Se;VICeZIfO; fStaff retenti on ﬂE|ected me mber
T See amiliar rien y g . [ o o :

the Shire fCouncil use of deégishipR WRkifo

T The Shire helps to find o

when an issue arises.

fTCouncil makes sound deci t

fBetter use of technol ogy

D2Ff ndn {dzaldlFAyltofe YFIAYGFrAYy (0KS { KANBO

1.Diversifying and strengtheni agtfeuwsn dienvge nsuter eognp

412 Secure the maximum grant assistance available
= the community

3.Adequate|y plan for and fund asset maintenanc
o 4 . Apply best practice financi al management to e
Community outcomes Measur es Who wi I Contr
Y1 Exi sting and future ser\fFinanci al ratios ifCommunity
excessive rate rises fAsset management f&tiees ed member

fRoad i mprovements attracqcommunity SatiSfdjﬂtsih(i”Fe St aff
availabl e

T Mi ni mal rate rises over s
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