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Identify opportunities for new income streams that are financially sound and equitable In Progress

Corporate Services Pursue income streams from Shire property ar Shire Officers consider all opprtunites for additional income streams as they 50% Yes
Corporate Services reserves including commercial leases present themselves.

Develop and maintain a Financial Plan for Waste Management Not Started
Financial Services Develop Financial Plan for the Landfill operatic To be started in Q3 0% Yes
Corporate Services including closure and development of new site

4.4.3: Adequately plan for and fund asset maintenance and renewal to deliver planned services

Rates - Undertake transition of UV Rural Residential to GRV Residential Deferred [
Financial Services Undertake transition of UV Rural Residential tc This project has been deferred until the Local Government Act review has b Yes
Corporate Services GRYV Residential Completed.

Plant Replacement - Passenger vehicles In Progress
Depot Services Replacement of nine Toyota Utilities Awaiting final delivery of remaining light fleet ETA March 2019. Light fleet Te¢ 66% Yes
Infrastructure inspection scheduled for 8/2/19.

Plant Replacement - Depot - Equipment Completed
Depot Services Ride on Mowers, Road Grader John Deere Grader succesfully procured and delivered, with old Grader Yes
Infrastructure succesfully traded in. Ride on Mower succesfully procured and in service

Airport Plant Replacement In Progress
Airport Single Cab 2WD Ute 3yr, John Deere 1580witl All equipment is on order and scheduled for delivery in 2019. 50% Yes

72"ck, Kubota Ride on Mower with 72" Deck
3yrs/3000hrs, Kubota M Series Tractor, Ben W\

Infrastructure Piranha Flex wing Slasher 5yrs/5000hr

4.4.4: Apply best practice financial management to ensure long term sustainability

Review and maintain the Long Term Financial Plan In Progress
Financial Services Annual review of the Long Term Financial Plar The assumptions and financial strategies have been updated. 25% Yes
Corporate Services

EKRA - Develop and maintain a Long Term Financial Plan for the Airport In Progress [
Airport Review EKRA LTFP Business Case received and being reviewed by officers, Council and the 80% Yes
Infrastructure Department of Trasport.
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