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Welcome,   

The Corporate Business Plan, together with the 
Strategic Community Plan, are the Shire of 
Wyndham East Kimberleyós plan for the future 
and have been prepared in compliance with 
the Local Government Act 1995 and Local 
Government Regulations 1996.  

The Corporate Business Plan guides the 
Shire on what services and projects will be 
resourced and delivered over the next four year 

period. The Plan is the key document which has 
informed the preparation of our annual budget and 

ensures that the Strategic Community Plan is activated whilst also 
taking into account other key strategies and plans such as the Asset 
Management Plan, Long Term Financial Plan and Workforce Plan.  

The activities within the Corporate Business Plan are reviewed and 
reprioritised annually to ensure the communityôs vision is being 
implemented.  

The Shire is currently reviewing the Strategic Community Plan and we 
will have a new Strategic Community plan during the last quarter of 
2022/23  financial year.  Following adoption of this new plan the Shire 
will review this Corporate Plan to align with the new goals and 
strategies as part of our mid year review.   

I would like to thank all staff for their continued commitment to the 
delivery of the Corporate Business Plan, as well as Council, which has 
supported the development and implementation of our Strategic 
Community Plan to ensure that the long-term vision for the Shire is 
achieved. 

 

Vernon Lawrence  
Chief Executive Officer  
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Strategic Direction 2027 

Our Vision  

To be a thriving community with opportunities for all 

Our Mission 

To develop in a manner that will achieve social, cultural,  

economic and environmental benefits for all 

 

Our Values 

Inclusivity  

We recognise the diversity of our community and want to ensure that  

everyone can actively participate in community life.  

 

Unity  

We will work collaboratively with the community, 

united in a common purpose. 

  

Sustainability  

Ensure that the aspirations of the community can be met within  

budget in order to remain socially, environmentally and financially sustainable.  

 

Responsibility for our own future 

We will actively participate in providing input to decision making  

at a state and national level on issues that affect our region.  

 

Leadership 

We will listen to the communityôs concerns and advocate for  

issues that are important to residents.  
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Integrated Planning and Reporting Framework  

3, Economic Prosperity  

For the Shire to be open for business with a growing 

and successful economy and jobs for all. 

Goals: 

3.1  To deliver the critical infrastructure that will create 

the conditions for economic growth across the Shire 

3.2  To be business friendly and the Shire of choice for 

inward investment in the Kimberley  

3.3  Develop and retain skilled people that business 

needs to succeed  

2. Enhancing the environment  

We value our Kimberley lifestyle and natural environment. 

We will work to improve the liveability of our towns and their 

connection to our surrounding environment.  

Goals: 

2.1  Conserve the Shireôs unique natural environment for 

the enjoyment of current and future generations   

2.2  Provide sustainable public infrastructure that serves 

the current and future needs of the community 

2.3  Make towns safe and inviting for locals and visitors 

1.Healthy vibrant active communities  

Improving liveability through social and recreational  

opportunities, a range of inclusive community services 

and activities, and valuing our diversity. 

Goals: 

1.1  Bring community together and promote our rich cul-

ture and heritage 

1.2  Increase community participation in sporting,  

recreation and leisure activities 

1.3  Promote quality education, health, childcare,  

aged care and youth services 

4. Civic Leadership  

We will deliver services to the community efficiently, 

provide leadership and governance that is future  

thinking, transparent and accountable. 

Goals: 

4.1  Effective representation through advocacy at a  

regional, state and national level 

4.2  Good decision making though engagement with the 

community 

4.3  Ensure a strong and progressive organisation  

delivering customer focused services  

4.4  Sustainably maintain the Shireôs financial viability  

4 years 
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The Strategic Community Plan (SCP) Focus Areas 

provide an overarching statement that describes the future 

desires of the community.  The Focus Areas are based on 

community outcomes, and the end result that the 

community will see once the SCP strategies have been 

successfully implemented and goals achieved.  

Strategic Community  

Plan 2017-2027 
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Focus Areas Community Outcomes   

 A Shire With: A Council that: 

PEOPLE 

¶ A unified community that has 
active and healthy lifestyles 

¶ Young people that are engaged 
in their families, schools and 
communities 

¶ Upgraded and improved sport 
and recreation facilities  

¶ Greater access to childcare, 
education and less anti social 
behaviour 

¶ Supports community events  

¶ Has greater understanding and 
knowledge of the Shireôs 
heritage  

¶ Collaborates with others to 
tackle disadvantage 

ENVIRONMENT 

¶ Improved environmental 
management and biodiversity 
outcomes 

¶ A community that respects and 
cares for the natural and built 
environment 

¶ Well connected and maintained 
network of shared paths and 
trails 

¶ Well planned and maintained 
infrastructure and improved 
streetscapes 

¶ Facilitates development 
responsibly  
and encourages sustainable 
design principles  

¶ Adopts sustainable 
environmental practices 

¶ Maintains public areas such as 
parks, gardens and ovals to a 
high and sustainable standard 

¶ Maintains infrastructure to 
positively impact residents and 
users  

PROSPERITY 

¶ A strong local economy and 
access to jobs  

¶ Infrastructure that supports 
industry growth 

¶ Educational and training 
opportunities that lead to 
entrepreneurship or 
employment  

¶ Supports the growth of business  

¶ Attracts new investment, both 
public  
and private  

¶ Promotes and markets the Shire 

GOVERNANCE  

¶ Sustainable revenue and 
expenditure  

¶ Existing and future services 
funded  

¶ Works in the best interest of the 
community  

¶ Engages with the community 
and keeps it informed about 
decisions and its activities  

¶ Lobbies and represents the 
community at all levels of 
government  
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About our Shire 
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Land area: 121,000 km
2
 

Distance from Perth: 3,215 km 

Top three employing industries 

Agriculture, Forestry & Fishing: 12.2%  

Mining: 11.4% 

Construction: 10.2% 

Total businesses: 954 

GRP : $704.4M 


