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Wel ¢c o me,

The Corporate Business Pl an, t
Strategic Community Pl an, ar e
Wyndham Easté Kplmbrerfierwy t he f
and have been pr
the Local Govern
Government Regul a

epared in ¢
me nt Act 19
tions 1996.

The Corporate Business Pl an

u
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Shire on what services and p
/" resourced and delivered over t
” period. The Plan is the key do
i nfor med t he our

preparation of
r

ensures that the Strategic Community Pl

taking into account other key strategi e:
Management Pl an, Long Term Financi al Pl a
The activities within the Corporate Bus
reprioritised annually toviensuare st hbeei ¢
i mpl ement ed

The Shire is currently reviewing the Str
wi || have a new Strategic Community pl a
2022/ 23 financi al year . Foll owing adocg
AN review this Corporate Pl an to al i
strategies as part of our mid year revie
I would I ike to thank all staff for (Y
delivery of the Corporate Business Pl an,
supported t he devel opment and i mpl emen
Community Plan to enesrumr evitshiaotn tfhoer |tohneg
achieved.

Vernon Lawrence

Chief Executive Officer



Strategic Directi

Our Vi sion

To be a thriving community with oppor

Our Mi Ssi on

To develop in a manner that will achie
economic and environment al benefits

Our Values
l nclusi vity

We recognise the diversity of our communi

everyone can actively participate in
Uni ty
We will work collaboratively with th
united in a common purpose.
Sustainability
Ensure that the aspirations of the comm
budget in order to remain socially, environ
Responsibility for our own future
We will actively participate in providi
at a state and national l evel on i ssues

Leader ship

We wi | | |l i stendtoonber comandi agvocate f
i ssues that are important to resid




| nt egrated Planning and

STRATEGIC COMMUNITY PLAN KEY INFORMING
PLANS

10 Years

LONG TERM
FINANCIAL PLAN

STRATEGIES AND CORPORATE BUSINESS ASSET
POLICIES PLAN MANAGEMENT PLANS

4 years

Land use planning WORKFORCE PLAN
Environmental Strategies

Infrastructure Strategies

Economic Strategies

Governance Policies

Corporate Policies ANNUAL BUDGET

Service Delivery Plans

1 Year

Improving !iveability throyghwg.oghabeaaqrrgpmg@piggaiifest
opportu.nlj[l.es, a range Of 'anNléSWYPICWB‘WH”thi%@"rbK/@eﬁhe I
and actiwviitites, and valulng odbnAe¥€idht Yo our surroundin
GO&lS: Goals:

1.9y Bring communitty together 2and goamei@ ePVhelisSaNaylal e
ture and heritage the enjoyment of current and
1.2 Inerease community = partioipatppgyvi @esBOctaNdabl e publ
recreati on and |l ei sur e aCtiVit-h@SCurrent and futur e needs

1.3 Promote quality educati op, sheghkb, tevhkdeare. and invi
aged care and youth services

For the Shire to be open for Wﬁsf’vhégsd\%llﬁeé ﬁPB%iﬁ v 6 ogt

and successful economy and joBE5O¥bfea|padership and govern
thinking, transparent and acc

Goal s:
Goal s:

3.1 To deliver the critical infrastructure that wil./ crea

the conditions for economic gfowthELEPEELEVERECRBRPPENL AL ON
regional, state and nati onal

3.2 To be business friendly and the Shire of choice for

inward investment in the Kimb8rPeyG00d decision making tho
community

S %) Develop and retain skilled people that busi ness

neduds ?t 0d s fcce ¥4 4.3_ En_sure a strong and prog
delivering customer focused s
4 . 4 Sustainabl y& mfaii ma rad ina It hw
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About our Shire

Land area: 2121,000 km

Di stance from Perth: 3,215 km

Top three employing industries
Agricul ture, Forestry & Fishing: 12.2%
Mining: 11. 4%
Construction: 10. 2%

Tot al businesses: 9514

GRP : $704. 4M
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