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To be a thriving community with
opportunities for all
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is with pleasure t&habtdapegisenCommunicoynmRBinany
ture the community aspi®r aatsipoinrsatainodn able ptlhaen cfoonrm
Strategic Community Plan sets out the | ong te
rs. I't is a strategic roadmap of where the co
Pl an is intended to be a resource to help gui
Shire and the community.
S i s GevPelraynonaend provi des an opportunity for res
inesses to contribute to the achievement of ou
m i nput gained from the community. The Shire i
mu@di tepresentative, ensures the Plan embodies
munity.
trategi c Pdoammugnoietesy beyond what the Shire can ac
vices and facilities. This Plan will set the f
ieve desired goals and outcomes, and al so i den
inistration wi advocate o sbpeehcail ffi coft a shkes ,c oan
ponsibilities and contributions are developed
erpinning the strategies is this Pl an.
reflect &Shevobdmimngi agpirations, a desktop revi
n is undertaken every two years, with a full r
pleted a desktop review in 2020 with a focus o
dership. As part of the review the Shire has a
FI® pandemic and how best to support the commun
t review wild.|l be a full review and is schedul e
Shire wildl al so conduct a bienni al community
oing community views and suggested priorities
Cr David Menz
Shire Preside
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About our Plan

The purpose of our

The purpose of our Strategic Co

T ldentify and acknowl edge comm
T Provide an opportunity for <co

wor king with and within the c

T Provide a |l ong term focus for
wor king with and within the c

T Provide a basis for accountab

| nt egrated Planning and Repol

Al l |l ocal governments are required to prepare a pl ar
5.56(1) of the LocallThGovhai nmemtasAdteveddpPed an | nteg
Framewor k that wild.l allow it to sustainably and str
this framework is to have a stronger focus on pl ace
engagenmnents. framework comprises the following three
Strategic Commithrei tSyt rPaltaengi ¢ Communi ty Pl an is the
the I ntegrated Planning and Reportingi ®daqemwemtk .t Wt
the development of the Shire over the next ten year
Corporate BusThesGoPpanate Business Plan is the o
key priorities, projects, services and actions ove
first years of the Strategic Community Plan as wel
Annual BuUuHge®nnual Budget is a detailed financi al
the 8hioperations and reflects the resources generat
Year 1 of the Corporate Business Plan and the Long
Annual Budget.

The Strategic Community Plan and Corporate Business
shown in the below diagram.

STRATEGIC COMMUNITY PLAN

10 Years

STRATEGIES AND CORPORATE BUSINESS
POLICIES PLAN

Land use planning 4 Years
Environmental Strategies

Infrastructure Strategies

Economic Strategies

Governance Policies

Corporate Policies ANNUAL BUDGET

Service Delivery Plans

1 Year

Stratedg

mmunity Plan is

(O

unity aspirations

mmunity participatio
1 Coordinate decision making, includi ngortghaeniussaet iodn

ommuni ty

the del i verry amfi
ommuni ty

ility of 1l ocal gover

KEY INFORMING
PLANS

LONG TERM
FINANCIAL PLAN

ASSET
MANAGEMENT PLANS

WORKFORCE PLAN
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About our Plan e

Shigrerole I n delivering the P
The Shire is committed to implementing the Strategic
with the I ntegrated Planning and Reporting Framewor Kk
Pl an to set priorities and actions which directly re
Strategic Community Pl an

A series of informing project and service delivery p
Business Plan to operational Whertethas®t matt é gince Cammuw
|l ocal government alone, the Shire and the community
out c ome The Shire will also advocate or partner an
including identifying and obtaining Feder al and St at

{ KBNBv: { KANB gAft 9EIl YLIX S

Lead Pl an and provide directiTaket arloevagdrergpbil p cryoleepdn u
practices

ProvideProvide physical infrastCowaotul epraorvd des sewitmmiing p
services manages waste

Fund Provide funds or other rPeoude ecsommunity granjts to

community groups

Regul atResponsi ble for the enf odeaé ke nitnsopfecst amauttoor ensur
requirements food

PartnerColl aborate with externaNor&t ak evhiotlhdet bern ogodveelr n ne
services and projects operating in the Shire

Advocatlroactively represent t hAevoomma nfiotry i mproved educa
or | obby for greater rjegion

O
c

resources to deliver t he

To maximise the Chrmamerts &amfd future resource capacity
successfully meeting community
objectives, longTherfmolrleewiungithgble prodi ceus ransumama
strategies will bhereempstoyeddsource profile as of the
This Strategic Resource
was evel oped w
understanding o
resource capaci
Review and furt$210,157,$828364,041Increasing
of the Asset Ma
Wor kforce Pl an $56,274,2’6$64,646,Stab|e
Term Financi al
influence futur$15,767,2$91]5,119,Stab|e
for considerat:i
operational pla$4,123,2$@,793,1Reducing
(documented in
Business Pl an) $10,141,6£6[3),428,Stab|e
Budget processe
EXXXTINIIENNY 52+, 933, 23, 542 5t abl e
XTI 2« 547 525, 765.5tabl e



A key requirement of the Pl
is that it reflects the p C
the Plan itself, is based I
engagement
Devel opment of the Plan has brought toc
by the community, information fr om<t he
Community R0k 202 ot her informingrpl :
commu@i vysion for the future and how Vv
The comduprterities and aspiration8 he
the Community Scorecard Survey 2017, F
extensive engagement and subsequents f e
Devel opind ghal Bl amd strategies tompac!l
vi sion has been undertaken with refler e
i nformation and other documents such e
and pl ans
Community engagement process overview
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Community Participation

555 residents participated
Pl an.
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Aspirations ar® darblei tcioomeaundand desires for the futurte.
identify and acknowledge community aspirations formpt
The community expressed the need to become more sust
The feedback was that sustainability for | ocal gover
and creating prosperity, now and into the future.
While it is expressed in many different ways, the <o
f recognition of the interdependence -béisgrial, eeor
f a focus on equity, fairness and governance, and}Yt@l
on others in an interdependent worl d, and
f recognition that meeting the needs of today must r
their own needs.
From the feedback received the Shire has based the f
environment al and economic factors that i mpact qual.
Shire to be explicit and transparent in how it repor
and deliver in these three areas, civic | eadership t
must be present as an enabl er

Community aspirations captured during the community

1 We are a unified communiftiWetihavei i aclheplorfay esnviror
the needs of all cdlturesmarmadgegraenretramﬁ omat ur al res
derness areasI £ € pres

R [
iWe preserve our cultare, ! and r s _
e aintained i

u
S

.ﬂﬁNe |1
iVe have access to qualltﬂyN s e

e
w i
es suc as R .
educationoand health four owns ar € af and ir
1T M Ve demonstrate that it aﬁ{y%sao eﬂ,ﬁqj%%?ﬂ@%ﬁ%%&%?%' eennte’rn
raise a child for ed.: [ h~. |
and well being, and  gutes 25%59 bEh 888 HFint
bel omgi ng zc.o‘“ e,
'Q‘ o
9 WWe have active &'&‘?“ %,
lifestyles and @& %
quality spord & 3
$§ % 3
g )
z SUSTAINABILITY -

Enhanced quality

3 _ T As economicall\
T Our Shire Co. based on a range
trusted, sust : ' businesses and ir
innovative Sh. g that encourage hi
to improving t &% K parti o pati on
[Tre of [oE cot é", 1 WWe have the infra
T M Shire that i s '!ob' gr owt h
IToic lios e d _ 1 WWe welcome investment
‘HzUse_s a collka_borat_lve ap Pr Ganch eth:hourage bu3|nesos an
ecision making, incorporga e
cultures and generations ﬁbe EIE i 98 8[ .nd !
_ _ serV|ces [bu5|ne333] i ncl u
T MWNWe have | eaders with inte r|ty and ar e .
transparent abaut what thilei gpmise the bureaucmacy

1 We get great vadbue from our rates

Comments extracted from MARKYT Community Scorecard and O6Future Planningb



To be a

I n devel oping the goals and strategies the Shire ha
community aspirations for the future. Some i ssues
while others cut across multiple focus areas

The community issues and needs go beyond what the S
services and facilities Where the Shire is unable
Shire use the Strategic Community Plan to work in p
of the community

Based on the community engagement and research unde
community have been identified &s apmpiioraittiioens ttworadth

Shire of opportunity where aspiration rathe

for everyone.

What wet meaeadhieve the community aspirations

T Coll aborate with others to deliver high quality anr
T Provide for vulnerable children and families to gi
reduce health inequalities, reduce domestic abuse,
f1 nspire young people to become engaged in their fa&
advantage of |l earning, recreational and personal d
achieving their Iifelong potenti al

1 To grow |l ocal jobs and reduce the number of reside
Our environment is important. It can facilitate so
people a sense of belonging and creating somewhere

What we need to achieve the community aspirations:

T I mprove streetscapes by planting trees, connected
to a good standard

1T Better planning and design that tells the story of
create towns that make people want to visit, and s
T Make the mos&é ofattuhal Skinvwér onment for people to er
to attract new business and tourism

T Provide better access to country for all|, such as
want better access to practice and teach traditior
T Residents in Kununurra highlighted that enhancing
woul d greatly i mprove access and enjoyment by pr oy
waterholes that are an important part of the Ki mbe



Growing the economy
For the Shire to be open for business with a growighg
What we need to achieve community aspirations:
T Promote and support | ocal job devel opment
1 To deliver the critical infrastructure that will =cr
Shire sueshpeaesd hbirgghadband and transport | inks includ
TA second Ord River crossing to: ensure the natior
Darwin and Perth is maintained:; to reduce i mpa@ct s
access to the Wyndham Port for regional mi ner al e
TfExpand the regional airport runway all owing trave
economies of scale that can be provided by | arger
runways
1 mprove sea port facilities that i mprove access t
9T To raise the career aspirations of the residents, f
1 Provide | earning opportunities that meet the futgire
T To be business friendly and the Shire of c¢hgeg r
Ki mberl ey such as:
T Actively attracting investment to es
provide jobs for all
T Minimising the bureaucracy placed h
i nvest ment
f 1 mprove access to |l and for commerci al nti
zoning and |l and use restrictions, acrf hol
title
Work in the best interests of the <c h d
i n contr ol
Put power and influence back in the ha om
people can take responsibility for the ir
What we need to achieve community aspi
Give people a sense of community, pu N
For the elected members (Local, Stat
up for the community
1T For the Shire to become relevant to 3
own its | ocal government
Provide good | eadership that gives ¢ C
T Working together to influence planni T

agencies and

out comes.

communi ty

organi sations




About our Shire
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Structure of the Pl an
Based on the feedback provided during community enga:i
the Shire wild.l follow over the next ten years.
1T The goals are the end result that we want to achie
1T Strategies are how we wil/l make it happen. These a
As part of the Corporate Business Pl an, services, ac:
These actions are the doing, what people will see ha
The following diagram outlines the structure of the
Focus Areas
An overarching statement that
describes the future desires of the
community
Goals Community | | Who will
Internalised statements that )
describe what the community wants Outcomes Contribute
B m_ achieve The end result for Key partners who
. {the end result that we want to achieve) J the community will work together
-'- . once the strategies and alongside the
] have been Shire to deliver the
Strateg|es successfully Plan
Methods and approaches of how we implemented and
can meet the goals goals achieved
(What we do to achieve the goals) \ / \ /
Measures
Provide an overall picture of Council’s performance and progress towards achieving our outcomes
';-._.'Q'.'." we will know our pro u Jress
How the Pl an wil/ be used
The Plan wil!/| influence how the Shire uses its resou|l
primary driver for all other planning undertaken by
The Shire wild.l use the Plan in several ways, i ncludi |
T Guide Counci l in setting priorities and decision n
T Provide the basis for the design and delivery of s
Pl an
f Provide a rationale to pursue grants and other res
the aspirations of our community, and within the s
T I nform decision making with respect to other partn
f I nform potential investors &arkkeydewdaloaopgedrisesagf atnhde td
f Provide a basis for monitoring progr s sviasgiaonnsand h
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T Recreation and | eis
The Shire is culturally diverse Wit‘ﬂLibraries 1y
cul tures. Around& @otphiil ad i @fn ﬁhdcenSHﬂYouth Services al
There is opportunity to create vibr _ u
cultural and commercial knowl edge tﬂcomm”nfty RIERAENINOIDNN
particul arl yTawmriAsm. and Eco fCommunity Grants
The community has advised us that rﬂC'V!C Events Q
services, particularly in the area TEnvironmental Heal¢t
opportunities in the region are all/l nmiran ori1 ori i1 es.

Ke Pl ans
We will endeavor to foster youth fr y o }'S
i mprove outcomes for young people. TDPisability Access  a
under st andr ehloawvt d chtfeact ors contri but TCommunity Safety Pl

(or poorly) can the community wor k TKimberley Zone Str a

appropriate solutions. for Young People

: . TShire Public Health
Maj or Projects over the Next ten Vye
TArts and Culture PI

TRefurbishment and upgrade of the g|ocal Heritage List
fDevel op an East Kimberley Youth anu ncoi i1 cnve 11uwu

* Plans that require rev
fUpgrade the Recreation and Leisure Centre within Wy

| 2YYdzyAGlé hdziO2YSa

I {KANB 1! dzyAUSR O2YYdzyAlé& GKIF{d KFa | 0a@S |yR KSI i
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1. Create a unified community that incorporates
2.Support and promote an increase in the number
identity, belonging and promote cultural dive
3.Promote and share our unigue cultude haenmd thigset
4 Work with partners to inspire young people to
communi ties
" Neighbourhood feel peopfYCommunity satisfacti frBtate Gover nment
each other . . . . _ _ .
fYoung people take full adﬂPartlmpatlon |n_fesiiﬂlA\ba)Ir_s,g_lm_\aéntCsorepm
achieve their I|ifelong po cultural and herltagﬁvzlicstiltvolrt|Ceesntre
T Events are well attended, J{f Support for festivallﬁ, events and cul
national recognition and heritage activitifé&@mmunity organi
fGreater community 'nVF’lYeﬂMaintaining a heritage 1|i st
TA celebratlF)n @l Ab_orfglnﬂAboriginal heritage 'identified
fTUse of consistent bilingu
1.Coll aborate with a wide range of stakehol ders
support a range of sporting and recreational
2. Devel op partnerships to support and maxi mi se
benefits of healthy I|lifestyles
3.Support and build capacity of community group:
advice and management of Shire reserves and f_
TActive and healthy lifest fCommunity participat{ &naite Gevree aimieaoot
f Everyone can participate T Number of active |lochlSporuohbhsgamdsoci:
recreational programs and organisations fLocal cl ubs
- - Sati sf ti i th f it
fStrong resilient communltﬂsgri/iscgg :o(rjgv;Nljed PTEALITT gi n&T' Ccot pt
1. Advocate to State and Federal governments for
di sability access, aged care, child/youth wel
needs
2.Support and assist community organisations to
3.Work with key partners to advocate for i mprov
4 Support the devel opment of a broader range of
education pathways
il mproved community healthfCommunity satisfacti®hP®State Gover nment
T Greater options for secon Y Community health f Community organi
f Young people able to stay fVocational educationfpaotigipali cor pc
undertake ad.dltlonal educﬂPopuIation-1b9etyv\eeaerns 1M Business
f Access to childcare placeﬂChiIdcare waiting times
fCritical needs are met in
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¢ KS hLII2NIdzyAdGe Key Services

T Waste Management

The spectacular natural environment TTown Planning P
main attractions of living here. 't fTown Maintenance il
that the region is able to grow and qrRangers and Emer gé
benefits. TEnvironment al He al
I't is evident that the community fe«JAsset Management I
requires improvement to feel safe alqgEngineering |

o]

the 21st Century economy our towns 1 ) |
serving reside

Key Pl ans

The Shire recognises that it is 1impc _ ]
and services to its residents and ¢tthCcommunity Safety |
that can be built or developed, the fTLocal Planning St}
renewing existing infrastructure. fLocal Planning Sct

Maj or Projects over the Next ten yec¢lWaste Management
TAsset Management [

i i r n f
fl nvest ment in the Shire oad and fShire Public Heal t

fNew Shire | andfil/l site

fl mproved management of Shire conservadfiSoh"2dnPIt e '&

] 2YYdzyAGi& hdziO2YS$a

I {KANB 91 mproved environmental management and biodi
fA community that respects and cares for the

fWell connected and maintained network of sh
fWell planned and maintained infrastructure
I / 2dzyO; TFacilitates development responsibly and enc
fAdopts sustainable environmental practices
fMaintains public areas such as parks, garde
fMaintains infrastructure to positively bene

My
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1 . Work in partnership to I mplement cooperative
introduced animals and weeds
2. Advocate for better access to country and inc
Shi& enatural and cultural wonders
3.Manage waste sustainably and provide an integ
includes waste minimisation

Community out comes Measur es Who wi | | Contr

1 mproved access to counfYCommunity satisfacftStoant e Gover nme
reserves and waterways qgNnyumber of protect efdNo@mndercrampernst A

TConservation of importagpercentage of wastfeCodnnuenitteyd ofrrgoar
TPeopl @ danter land fill fBusiness
T Reuse and recycling ini
D2Ff HOH t NPOARS &addzadlrAylFofS LJzotAO AYTFN
UKS O2YYdzyAdule
1. Provide and maintain infrastructure that prom
webkeing and |ifestyle of residents and wusers
2.Ensure energy efficiency opti o®s carsd sconsi der
~3.Pl an for the adequate supply of residential a
) communi ty
4.Promote the colocation of municipal, gover nme
© enhance access to services
Community outcomes Measur es Who wil I Contr
1|W_e|| designed infrastrufYCommunity satisfawfftStosnt e Gover nme
will use _ _ fAsset management rfJaReder al Govern
Tilnfrastructure is built gappiication of pl afc@ommkrintgy or ga
T Stor mwater is wel/l mana ©principles

D2Ff H®O al 1S 026ya alr¥S YR Ay@Aiay3d T2

l.Lead an interagency approach to address commu
pl anning and progr ams

2. Maintain a partnership approach for emergency

f and recovery

» 3.0 mprove streetscapes and promote greater vibr
2 through a mix of commercial and residential d
w4 . Devel opcanwet¢ti ed, accessible and maintained n.
= 5.Enforce effective public health and safety
Community outcomes Measur es Who wil | Contr
T More activity in town cfCommunity satisfacftStoant e Gover nme
T More trees and shade i nfYReported cri me T Federal Govern
fPaths I ink and are usabfPublic health andafshdi®aowyenmrepomt i A
TfI mproved street | ightin{Blackspot i mpr ovenfeGadmmuijteyc tosr g a

fTowns that attract and 9fUse of smart city design principl
19
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. : . Economic Devel opm
The East Kimberley is fortuna@lrelﬁe)rﬂshave ma:ny t_th|V|png
including agriculture, mining, indu'”s-rtor\'\ﬂ/n aPn_dantno'unrgism.
promotion and expansion of these dilEeasSste Kiembiegrlse ywiRe
resilience and therefore | ong ter m TsWysntdahianna bAilriptoyr.t Ne
presenting themselves t hr ough -Ddreavgeo noRoonaedn t Ma i snutcehn aansc ep t
aquaculture venture and highlights gqtgegjnpeeeed jtnog enhanc
infrastructure including Wyndham Port.
The greatest opportunity I|lies in our people: their ic

and enterprise to drive economic grf®wt Pl ans
fEconomic Devel opm
Maj or Projects over the next ten Y eqag 55 t Ki mberl ey To

fEast Kimberl ey Regional Airport rfnv@ y | eP‘Ite?ﬁ"ﬁiirPgF Sc

TWyndham Port gonnedbytieStmeGovernment) fLocal Planning St
fExpansion of the Ord Irrigation area
1 Second Ord River crossing to secure national Hi ghwa

bet ween Darwin and Perth ,
* Plans that require rev

| 2YYdzy A @ -Fazdaea Y S aB |

! {KANS 1A strong economy and access to sustainable

f1lnfrastructure that supports industry growt
fEducational and training opportunities that

! / 2dzyO; TSupports business growth
TAttracts new Iinvest ment
TfPromotes and mar kets the Shire
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1.1l mprove &heér&8nispert infrastructure, including
Regional Airport through | obbying, project su
I

n
B 2.l mprove access and transport inks to the Eas
Q

3.Pl an and advocate for infrastructure that sup
Community outcomes Measur es Who wil I Contr
T Better access to and fflnvestment in infradgtStwmdteurGover nme
fAccess to high speed tfThe right | and avai ITFElderfadr GPwsLirm
fAccess to dedicated IrfMobile coverage/ intldPPdt 9d ddgLor

fAccess to emerging tec fBusiness

D2Ff o ®H ¢t2 0S o0dzaAaySaa FTNASyRfte |yR (KS
YAYOSNI Se

1.Support | ocal businesses and the identificatd.i
i create jobs
a® 2 . Devel op a viable regional centre as a key to
; 3.Minimise the bureaucracy placed on business a
a8 4 Mar ket the East Kimberley as the place to I|iv
(¢}
Community outcomes Measur es Who wi || Contr

TA diverse and strong ¢ New businesses regi 4tSdragdde Gover nme
T More jobs for people IfNumber of building 4§pgerdevalls Govern

Kilmbier ey T Number of residents {8Buplineed
fTPeople want to do busi

fTOverall empl oyment fetaes to fKivmbrek il reg
T Application of Smart < peopl e Group
T Number of | ocal j obs

D2Ff odo 5SSt 2L FyR NBUFIAY &aiAffsSR LJS%L;
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Community outcomes Measur es Who wi || Contr
flncreased participati (I'Number ~of ‘roesirdent s {&Smp@alt ey é&dver nme
fBusinesses have acces<JOverall 'empl oyment efd&tea ecfal wGrokiem g

peopl e

T Peopl e who want to wot f Busi ness
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¢ KS Key Services
¢tKS {KANB &aSS1a G2 LISNF2NY G Ada ofPAll | §&r RSEAPSNI K,
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G2 RStAGBSNI 2LloYdzy 6SySUiGa (2 GKS ég{f?Xéﬂ?Erm Financi
CKA& {GNIGSAAO /2YYdzyAide ttly LINPOARCEADdEKST YCOKHYABY
GKFG FNB RSt AOBSNBR IGNBSEISAYISR2 {fi2d 2 fAIOB Y Mig(h 48 e ment

O2YYAQgSR (G2 &GN} GS3IA0 F2NBINR (KAYy|fWAEKkAGNRY IPNB LINES:
O2YYdzyAtle 6AGK fSIFIRSNEKALID 2SS gAff (Bt pPoPSfe BayiVdzwi
f20Frf TSSRolFO] (2 SyadNB GKS aSNBAOGEUIBOREE ASENY I 8B
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L hs T {dadlrAylrotS YR SELISYRA U dzNB
T9EAaay3d FyR TFTdzidNBE aSNBAOSA TFdzy RSR
T79Fae G2 F0O0OSaa aSNWAOSaE |YyR AYyTF2NXIa2y
122N} a Ay (KS 068Sad AyadSNBad 2F GKS O2YYdzyade
99y 3384 gAGK GKS O2YYdzyAdeée +FyR 1S8SLA Al AyT
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1 .Advocate and |l obby effectively on behalf of t
-~ 2.Foster relationships and partnerships with ke
o))
Community outcomes Measur es Who will Cont

TCommunity issues and «(fCommunity satisfactifcommunity
;Nlng[}stsiste and Federalgpgcumented advocacy f&nceclt @b yiemd e r

TColl abor at

fTPartnerships that bence

ive initi dtSihves Wriderctealks
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1.Engage and communicate with all sections of t
— priorities

-~ 2.Ensure community input informs planning and d
3.I mprove access to information though modern d
(D

Community outcomes Measur es Who will contr

T The community are represfCommunity satisfgffCoommunity
participate in forums aNg Communi t .3 g g

i i i & f y particrp&leef edN Member
T i er I esEiRiengE i S 1 o community engagement processes

TThe community is satisfi and elections TShire Staff
abowt  local [ S8IEs dlle O‘l]lntegrated Pl anning and Reportin

TThe community is s&tisfi Framework

|l eader ship

[Dzl-t n®o 9y adz2NB | adNRy3 I yR LJNEHNB&&A@]S
1 . Devel op a customer focused corporate structur
communi ty

282 . I ntegrate all planning, resources and reporti
- requirements.

3. mprove organisational systems with a focus o
- effectiveness and productivity

4.Bui|d i nternal capacity by attracting, develo

Community outcomes Measur es Who wil |l contr

1]Shi_re sfcaff are seen worf Community satisfaftCiommunity
delivering services for 1Staff retention TElected member

1TSee familiar friendly fz& ‘ | P .

the Shire TCouncil wuse of dé‘ﬁ's?l'i?'é BrkiRYr s

criteril a
T The Shire helps to find p
when an issue arises.

f1I mproved use of technol c

D21t non {dAGHAYE oW B WORIYE F @A @ KISA § & A NB

1.Diversifying and strengtheni aAgtfelsn dienvge nsuter eogpm

2.Secure the maxi mum grant assistance avail abl e
= the community

> 3. Adequately plan for and fund asset maintenanc
o 4. Apply best practice financial management to e
Community outcomes Measur es Who wi I Contr
1 Exi sting and future ser\JfFinanci al ratios ifCommunity
srRpessluve fate Flses fAsset management f&tiiecs ed member
TAsset improvements attréacommunit satisf detei .
avail abl e 7 y §Sh®®e Officers
T Mini mal rate rises over 5
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