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7KH�6KLUH�RI�:\QGKDP�(DVW�.LPEHUOH\�DFNQRZOHGJHV 
WKH�WUDGLWLRQDO�FXVWRGLDQV�RI�WKH�(DVW�.LPEHUOH\��WKH 
'RROERRQJ��*DMHUURQJ��*DPEHUHH��.DGMHURQJ��.LMD� 
.ZLQL��0LZD��0LULZRRQJ��1JDULQ\LQ��:RUOD��:RURUD� 
:XQDPEXO��%DOOHQJDUUD�DQG�<LLML�SHRSOH��:H�SD\�RXU� 
UHVSHFWV�WR�(OGHUV�ERWK�SDVW�DQG�SUHVHQW�DQG�WKHLU� 
FRQQHFWLRQ�WR�WKH�ODQG��ZDWHUV�DQG�FRPPXQLW\� 

 



� 

�ŽŶƚĞŶƚƐ 

��Khd�d,/^�Z�WKZd�;/EdZK�h�d/KEͿ ϱ 

,Žǁ�ƚŽ�ƌĞĂĚ�ƚŚŝƐ�ƌĞƉŽƌƚ 
�ĐĐĞƐƐŝŶŐ�ƚŚŝƐ�ƌĞƉŽƌƚ� 

ϱ 
ϱ 

^,/Z��WZ�^/��Ed� ϲ 

��K ϴ 

Ks�Zs/�t ϭϬ 

KƵƌ�sŝƐŝŽŶ 
KƵƌ�^ŚŝƌĞ 
KƵƌ�^ƚĂŬĞŚŽůĚĞƌƐ� 

ϭϬ 
ϭϮ 
ϭϰ 

KhZ��KhE�/>� ϭϲ 

�ŽƵŶĐŝůůŽƌƐ 
�ŽƵŶĐŝů�DĞĞƟŶŐƐ 

ϭϲ 
ϭϳ 

KhZ�KZ'�E/^�d/KE ϭϴ 

KƵƌ�ĞǆĞĐƵƟǀĞ�ŵĂŶĂŐĞŵĞŶƚ�ƚĞĂŵ 
KƵƌ�KƌŐĂŶŝƐĂƟŽŶĂů�^ƚƌƵĐƚƵƌĞ 
/ŶƚĞŐƌĂƚĞĚ�WůĂŶŶŝŶŐ�ĂŶĚ�ZĞƉŽƌƟŶŐ 
tŽƌŬŝŶŐ�Ăƚ�ƚŚĞ�^ŚŝƌĞ 

ϭϴ 
ϭϵ 
ϮϬ 
Ϯϭ 

^,/Z��^�Zs/��^ Ϯϲ 

KhZ�^dZ�d�'/���/Z��d/KE ϰϬ 

>ŝǀĞĂďŝůŝƚǇ 
�ŽŶŶĞĐƟŽŶ 
^ƵƐƚĂŝŶĂďŝůŝƚǇ� 
�ĂƉŝƚĂů�ǁŽƌŬƐ 

ϰϮ 
ϱϮ 
ϱϴ 
ϲϭ 

&/E�E�/�>�^hDD�Zz ϲϰ 

&/E�E�/�>�Z�WKZd ϲϴ 

/E��W�E��Ed��h�/dKZ͛^�Z�WKZd ϭϭϯ 

Yh�^d/KE^��E��DKd/KE^�^h�D/^^/KE�&KZD ϭϭϳ 
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6KLUH�RSHQV�IUHH�VSODVK�SDUN�IRU�UHVLGHQWV�DQG�YLVLWRUV��.XQXQXUUD 



� 

dŚĞ�^ŚŝƌĞ͛Ɛ��ŶŶƵĂů�ZĞƉŽƌƚ�ϮϬϮϯͬϮϰ͕�ĐŽǀĞƌŝŶŐ�ƚŚĞ�ƉĞƌŝŽĚ�ŽĨ�ϭ�:ƵůǇ�
ϮϬϮϯ�ƚŽ�ϯϬ�:ƵŶĞ�ϮϬϮϰ͕�ĚĞƐĐƌŝďĞƐ�ƚŚĞ�^ŚŝƌĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŚĞ�
ůĂƐƚ�ĮŶĂŶĐŝĂů�ǇĞĂƌ�ĂŐĂŝŶƐƚ�ƚŚĞ�ŽďũĞĐƟǀĞƐ�ŽĨ�ƚŚĞ��ŽƌƉŽƌĂƚĞ��ƵƐŝŶĞƐƐ�
WůĂŶ�ĂŶĚ�ƚŚĞ�^ƚƌĂƚĞŐŝĐ��ŽŵŵƵŶŝƚǇ�WůĂŶ͘  
 
dŚŝƐ�ƌĞƉŽƌƚ�ŝƐ�ƉƌŽĚƵĐĞĚ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�>ŽĐĂů�'ŽǀĞƌŶŵĞŶƚ�
�Đƚ�ϭϵϵϱ͕�ǁŚŝĐŚ�ƌĞƋƵŝƌĞƐ��ŽƵŶĐŝů�ƚŽ�ĂĚŽƉƚ�ĂŶ��ŶŶƵĂů�ZĞƉŽƌƚ�ďǇ�ϯϭ�
�ĞĐĞŵďĞƌ�ĞĂĐŚ�ǇĞĂƌ�Žƌ�ǁŝƚŚŝŶ�ƚǁŽ�ŵŽŶƚŚƐ�ŽĨ�ƚŚĞ��ƵĚŝƚŽƌ�'ĞŶĞƌĂů͛Ɛ�
ƌĞƉŽƌƚ�ŽŶ�ƚŚĞ�^ŚŝƌĞ͛Ɛ�ĮŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚ�ďĞŝŶŐ�ĂǀĂŝůĂďůĞ͘�dŚĞ�ZĞƉŽƌƚ�
ŚĂƐ�ďĞĞŶ�ƌĞǀŝĞǁĞĚ�ďǇ�ƚŚĞ�^ŚŝƌĞ͛Ɛ��ǆĞĐƵƟǀĞ�DĂŶĂŐĞŵĞŶƚ�dĞĂŵ�ƚŽ�
ĞŶƐƵƌĞ�ĂĐĐƵƌĂĐǇ�ĂŶĚ�ĂƵƚŚĞŶƟĐŝƚǇ͘ 
 
,Žǁ�ƚŽ�ƌĞĂĚ�ƚŚŝƐ�ƌĞƉŽƌƚ 
dŚŝƐ�ƌĞƉŽƌƚ�ĂŝŵƐ�ƚŽ�ƉƌŽǀŝĚĞ�ǇŽƵ�ǁŝƚŚ�ĂŶ�ŽƉĞŶ�ĂŶĚ�ĂĐĐŽƵŶƚĂďůĞ�
ŝŶƐŝŐŚƚ�ŝŶƚŽ�ŚŽǁ�ǁĞ�ŚĂǀĞ�ƉƌŽŐƌĞƐƐĞĚ�ƚŚĞ�ǀŝƐŝŽŶ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ�ŝŶ�
ŽƵƌ�^ƚƌĂƚĞŐŝĐ��ŽŵŵƵŶŝƚǇ�WůĂŶ�ϮϬϮϯ-ϮϬϯϯ͘�dŚĞ��ŶŶƵĂů�ZĞƉŽƌƚ�
ŽƵƚůŝŶĞƐ�ŽƵƌ�ƉĞƌĨŽƌŵĂŶĐĞ͕�ĂĐŚŝĞǀĞŵĞŶƚƐ͕�ĐŚĂůůĞŶŐĞƐ�ĂŶĚ�ĮŶĂŶĐŝĂů�
ƌĞƉŽƌƚƐ�ĚƵƌŝŶŐ�ƚŚĞ�ǇĞĂƌ͘�dŚĞ�ƌĞƉŽƌƚ�ƉƌĞƐĞŶƚƐ�ŝŶĨŽƌŵĂƟŽŶ�ŝŶ�ƚŚƌĞĞ�
ƐĞĐƟŽŶƐ͕�ŝŶƚƌŽĚƵĐƟŽŶ͕�^ŚŝƌĞ�^ĞƌǀŝĐĞƐ�ĂŶĚ�^ƚƌĂƚĞŐŝĐ��ŝƌĞĐƟŽŶ͘�
WĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞƐ�ĂƌĞ�ůŝƐƚĞĚ�ĂŐĂŝŶƐƚ�^ŚŝƌĞ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�
ĂĐŚŝĞǀĞŵĞŶƚƐ͕�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĐŚĂůůĞŶŐĞƐ�ĂƌĞ�ĚĞƚĂŝůĞĚ�ŝŶ�ƚŚĞ�^ƚƌĂƚĞŐŝĐ�
�ŝƌĞĐƟŽŶ͘   

^ƚƌĂƚĞŐŝĐ��ŝƌĞĐƟŽŶƐ�ƉƌĞƐĞŶƚƐ�ŝŶĨŽƌŵĂƟŽŶ�ĂŐĂŝŶƐƚ�ƚŚĞ�ŐŽĂůƐ�ĂŶĚ�ƚŚĞ�
ƚŚƌĞĞ�&ŽĐƵƐ��ƌĞĂƐ�ŽƵƚůŝŶĞĚ�ŝŶ�ƚŚĞ�^ƚƌĂƚĞŐŝĐ��ŽŵŵƵŶŝƚǇ�WůĂŶ�ϮϬϮϯ-
ϮϬϯϯ͗  

>ŝǀĞĂďŝůŝƚǇ͗�/ŵƉƌŽǀŝŶŐ�ůŝǀĞĂďŝůŝƚǇ�ƚŚƌŽƵŐŚ�ƐŽĐŝĂů͕�ƌĞĐƌĞĂƟŽŶĂů�
ĂŶĚ�ĞĐŽŶŽŵŝĐ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�ĂĚĚƌĞƐƐŝŶŐ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�
ĨĂĐƚŽƌƐ͘ 

�ŽŶŶĞĐƟǀŝƚǇ͗�/ŵƉƌŽǀŝŶŐ�ƉŚǇƐŝĐĂů�ĂŶĚ�ƐŽĐŝĂů�ĐŽŶŶĞĐƟǀŝƚǇ�
ǁŝƚŚŝŶ�ƚŚĞ�^ŚŝƌĞ͘�hƟůŝƐŝŶŐ�ƐƚƌŽŶŐ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�ĂŶĚ�ƚƌĂǀĞů�
ůŝŶŬƐ�ƚŽ�ŝŵƉƌŽǀĞ�ĐŽŶŶĞĐƟǀŝƚǇ�ǁŝƚŚ�ĨĂŵŝůǇ͕�ĨƌŝĞŶĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�
ŝŶ�WĞƌƚŚ�ĂŶĚ�ďĞǇŽŶĚ͘� 

^ƵƐƚĂŝŶĂďŝůŝƚǇ͗�dŚĞ�ƐƉĞĐƚĂĐƵůĂƌ�ŶĂƚƵƌĂů�ĞŶǀŝƌŽŶŵĞŶƚ�ĂŶĚ�
ƌĞůĂǆĞĚ�ůŝĨĞƐƚǇůĞ�ŽŶ�ŽīĞƌ�ĂƌĞ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ŵĂŝŶ�ĂƩƌĂĐƟŽŶƐ�ŽĨ�
ůŝǀŝŶŐ�ŝŶ�ƚŚĞ�^ŚŝƌĞ͘�/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŵĂŝŶƚĂŝŶ�Ă�ďĂůĂŶĐĞ�ƐŽ�ƚŚĂƚ�
ƚŚĞ�ƌĞŐŝŽŶ�ĐĂŶ�ŐƌŽǁ�ĂŶĚ�ƚŚƌŝǀĞ�ǁŝƚŚŽƵƚ�ĐŽŵƉƌŽŵŝƐŝŶŐ�ƚŚĞƐĞ�
ůŝĨĞƐƚǇůĞ�ďĞŶĞĮƚƐ͘ 

 
�ĐĐĞƐƐŝŶŐ�ƚŚŝƐ�ƌĞƉŽƌƚ 
/Ŷ�ůŝŶĞ�ǁŝƚŚ�ƚŚĞ�^ŚŝƌĞ͛Ɛ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͕�ƚŚŝƐ��ŶŶƵĂů�
ZĞƉŽƌƚ�ĂůŽŶŐ�ǁŝƚŚ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌƐ�ĐĂŶ�ďĞ�ĚŽǁŶůŽĂĚĞĚ�ĞůĞĐƚƌŽŶŝĐĂůůǇ�
Ăƚ ǁǁǁ͘ƐǁĞŬ͘ǁĂ͘ŐŽǀ͘ĂƵ�Žƌ�Ă�ƉƌŝŶƚĞĚ�ĐŽƉǇ�ŽĨ�ƚŚŝƐ�ƌĞƉŽƌƚ�ĐĂŶ�ďĞ�
ǀŝĞǁĞĚ�Ăƚ�ƚŚĞ�^ŚŝƌĞ�KĸĐĞƐ�Ăƚ�ϮϬ��ŽŽůŝďĂŚ��ƌŝǀĞ͕�<ƵŶƵŶƵƌƌĂ�Žƌ�
<ŽŽůĂŵĂ�^ƚƌĞĞƚ͕�tǇŶĚŚĂŵ͘� 

�ďŽƵƚ�ƚŚĞ��ŶŶƵĂů�ZĞƉŽƌƚ 

>ŝǀĞĂďŝůŝƚǇ 
/ŵƉƌŽǀŝŶŐ�ůŝǀĞĂďŝůŝƚǇ�ƚŚƌŽƵŐŚ�

ƐŽĐŝĂů͕�ƌĞĐƌĞĂƟŽŶĂů�ĂŶĚ�ĞĐŽŶŽŵŝĐ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�ĂĚĚƌĞƐƐŝŶŐ�

ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ĨĂĐƚŽƌƐ͘ 

�ŽŶŶĞĐƟǀŝƚǇ 
/ŵƉƌŽǀŝŶŐ�ƉŚǇƐŝĐĂů�ĂŶĚ�ƐŽĐŝĂů�
ĐŽŶŶĞĐƟǀŝƚǇ�ǁŝƚŚŝŶ�ƚŚĞ�^ŚŝƌĞ͘�

hƟůŝƐŝŶŐ�ƐƚƌŽŶŐ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�
ĂŶĚ�ƚƌĂǀĞů�ůŝŶŬƐ�ƚŽ�ŝŵƉƌŽǀĞ�

ĐŽŶŶĞĐƟǀŝƚǇ�ǁŝƚŚ�ĨĂŵŝůǇ͕�ĨƌŝĞŶĚƐ�
ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŝŶ�WĞƌƚŚ�ĂŶĚ�ďĞǇŽŶĚ͘ 

^ƵƐƚĂŝŶĂďŝůŝƚǇ 
dŚĞ�ƐƉĞĐƚĂĐƵůĂƌ�ŶĂƚƵƌĂů�

ĞŶǀŝƌŽŶŵĞŶƚ�ĂŶĚ�ƌĞůĂǆĞĚ�ůŝĨĞƐƚǇůĞ�
ŽŶ�ŽīĞƌ�ĂƌĞ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ŵĂŝŶ�

ĂƩƌĂĐƟŽŶƐ�ŽĨ�ůŝǀŝŶŐ�ŝŶ�ƚŚĞ�^ŚŝƌĞ͘�/ƚ�
ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŵĂŝŶƚĂŝŶ�Ă�ďĂůĂŶĐĞ�
ƐŽ�ƚŚĂƚ�ƚŚĞ�ƌĞŐŝŽŶ�ĐĂŶ�ŐƌŽǁ�ĂŶĚ�

ƚŚƌŝǀĞ�ǁŝƚŚŽƵƚ�ĐŽŵƉƌŽŵŝƐŝŶŐ�ƚŚĞƐĞ�
ůŝĨĞƐƚǇůĞ�ďĞŶĞĮƚƐ͘ 
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$V�ZH�FRPH�WRJHWKHU�WR�UHIOHFW�RQ�WKH�SDVW�\HDU�
WKURXJK�WKLV�$QQXDO�5HSRUW��,·YH�WDNHQ�WKH�
RSSRUWXQLW\�WR�ORRN�EDFN�DW�P\�SUHYLRXV�
PHVVDJHV�DV�3UHVLGHQW��(DFK�\HDU��,·YH�UHPDUNHG�
RQ�KRZ�EXV\�ZH·YH�EHHQ��DQG�WKLV�\HDU�KDV�EHHQ�
QR�GLIIHUHQW��,Q�IDFW��LW·V�EHHQ�RQH�RI�WKH�PRVW�
HYHQWIXO�\HW��PDUNHG�E\�H[FLWLQJ�GHYHORSPHQWV�
DQG�VLJQLILFDQW�PLOHVWRQHV�IRU�RXU�FRPPXQLW\�  
2XU�WRZQ�KDV�EHHQ�DOLYH�ZLWK�SURJUHVV��ZLWK�
PDMRU�SURMHFWV�WDNLQJ�VKDSH�DQG�QHZ�EXVLQHVVHV�
FRQWULEXWLQJ�WR�WKH�ORFDO�HFRQRP\��6WUDWHJLF�
LQIUDVWUXFWXUH�XSJUDGHV�KDYH�EHHQ�DW�WKH�
IRUHIURQW�RI�RXU�HIIRUWV�WR�LPSURYH�WKH�TXDOLW\�RI�
OLIH�IRU�DOO�UHVLGHQWV��)URP�YLWDO�URDGZRUNV�WR�WKH�
XSJUDGHV�DW�WKH�(DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW�
DQG�WKH�.XQXQXUUD�/HLVXUH�&HQWUH��WKHVH�SURMHFWV�
UHIOHFW�RXU�FRPPLWPHQW�WR�LPSURYLQJ�WKH�
DPHQLWLHV�DQG�VHUYLFHV�WKDW�\RX�UHO\�RQ�HYHU\�
GD\�  
2QH�RI�WKH�VWDQGRXW�DFKLHYHPHQWV�WKLV�\HDU�KDV�
EHHQ�WKH�ODXQFK�RI�1H[XV��D�ORFDO�DLUOLQH�WKDW�KDV�
LQWURGXFHG�KHDOWK\�FRPSHWLWLRQ�WR�WKH�UHJLRQ��
7KLV�KDV�OHG�WR�ORZHU�DLUIDUHV�DFURVV�WKH�
.LPEHUOH\��PDNLQJ�WUDYHO�PRUH�DIIRUGDEOH�ZKLOH�
JLYLQJ�D�ZHOFRPH�ERRVW�WR�RXU�ORFDO�HFRQRP\�  
2XU�GHGLFDWLRQ�WR�LQFOXVLYLW\�KDV�DOVR�EHHQ�D�NH\�
IRFXV��:H�VXFFHVVIXOO\�VHFXUHG�IXQGLQJ�IURP�
/RWWHU\:HVW�WR�GHYHORS�DQ�$OO-$ELOLWLHV�
3OD\JURXQG��GHVLJQHG�IRU�SHRSOH�RI�DOO�DJHV�DQG�
DELOLWLHV��7KLV�SURMHFW�DOLJQV�ZLWK�WKH�6KLUH·V�
'LVDELOLW\�$FFHVV�DQG�,QFOXVLRQ�3ODQ��VKRZFDVLQJ�
RXU�FRPPLWPHQW�WR�FUHDWLQJ�LQIUDVWUXFWXUH�WKDW�
HQVXUHV�HYHU\RQH�LQ�WKH�FRPPXQLW\�IHHOV�YDOXHG�
DQG�LQFOXGHG�  
(YHQWV�UHPDLQ�DW�WKH�KHDUW�RI�RXU�FRPPXQLW\��
EULQJLQJ�XV�WRJHWKHU�WR�FHOHEUDWH�GLYHUVLW\�DQG�

FUHDWLYLW\��7KLV�\HDU��ZH·YH�KRVWHG�D�YDULHW\�RI�
HYHQWV�WKDW�KDYH�VWUHQJWKHQHG�RXU�FRPPXQLW\�
VSLULW��)URP�WKH�IDPLO\-IULHQGO\�¶6WRU\�:DON·�
LQVWDOODWLRQ�WR�JDWKHULQJV�WKDW�IRVWHU�FRQQHFWLRQ�
DQG�EHORQJLQJ��WKHVH�HYHQWV�KDYH�EHHQ�YLWDO�LQ�
EXLOGLQJ�D�VHQVH�RI�WRJHWKHUQHVV�  
$V�ZH�FHOHEUDWH�WKHVH�DFFRPSOLVKPHQWV��,�ZDQW�
WR�H[SUHVV�P\�VLQFHUH�JUDWLWXGH�WR�HYHU\�
PHPEHU�RI�RXU�FRPPXQLW\��<RXU�VXSSRUW��
LQYROYHPHQW��DQG�SDVVLRQ�KDYH�EHHQ�
LQVWUXPHQWDO�LQ�GULYLQJ�RXU�VXFFHVV��7RJHWKHU��
ZH·YH�GHPRQVWUDWHG�WKH�SRZHU�RI�D�XQLILHG�
FRPPXQLW\�ZRUNLQJ�WRZDUGV�D�VKDUHG�YLVLRQ�  
,�DOVR�ZDQW�WR�UHFRJQLVH�WKH�OHDGHUVKLS�RI�WKH�
6KLUH·V�&(2��9HUQRQ�/DZUHQFH��+LV�ZRUN�HWKLFV�
DQG�GHGLFDWLRQ�KDYH�EHHQ�LQWHJUDO�LQ�IRVWHULQJ�D�
FXOWXUH�RI�H[FHOOHQFH��FRQQHFWLRQ��DQG�
DFFRXQWDELOLW\�ZLWKLQ�WKH�DGPLQLVWUDWLRQ�  
/RRNLQJ�IRUZDUG��ZLWK�QHZ�FRXQFLOORUV�MRLQLQJ�XV��
,·P�FRQILGHQW�WKDW�ZH�ZLOO�FRQWLQXH�EXLOGLQJ�RQ�
WKH�VWURQJ�IRXQGDWLRQV�ODLG�WKLV�\HDU��2XU�VKDUHG�
FRPPLWPHQW�DQG�FROODERUDWLRQ�ZLOO�EH�NH\�DV�ZH�
WDNH�RQ�QHZ�LQLWLDWLYHV��DGGUHVV�FKDOOHQJHV��DQG�
FRQWLQXH�FUHDWLQJ�D�FRPPXQLW\�ZH�FDQ�DOO�EH�
SURXG�RI�  
'DYLG�0HQ]HO� 
6KLUH�3UHVLGHQW 

��ŵĞƐƐĂŐĞ 

ĨƌŽŵ�ƚŚĞ�^ŚŝƌĞ�
WƌĞƐŝĚĞŶƚ 
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$PHOLD�*RUJH��(O�4XHVWUR 



6+,5(�2)�:<1'+$0�($67�.,0%(5/(<�$QQXDO�5HSRUW������-����� � 

dŚŝƐ�ǇĞĂƌ͕�ƚŚĞ�^ŚŝƌĞ�ŽĨ�tǇŶĚŚĂŵ��ĂƐƚ�<ŝŵďĞƌůĞǇ�ĞŵďƌĂĐĞĚ�ŽƵƌ�
ǀŝƐŝŽŶ�ŽĨ�ĐŽŶŶĞĐƟŶŐ�ŽƵƌ�ĐƵůƚƵƌĞ͕�ƐƚƌŝǀŝŶŐ�ĨŽƌ�ƉƌŽƐƉĞƌŝƚǇ͕�ĂŶĚ�
ĐĞůĞďƌĂƟŶŐ�ƚŚĞ�ƐƉŝƌŝƚ�ŽĨ�ĐŽƵŶƚƌǇ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ͘�tĞ�ǁŽƌŬĞĚ�
ĚŝůŝŐĞŶƚůǇ�ƵŶĚĞƌ�ŽƵƌ�ƉŝůůĂƌƐ�ŽĨ�>ŝǀĞĂďŝůŝƚǇ͕��ŽŶŶĞĐƟŽŶ͕�ĂŶĚ�
^ƵƐƚĂŝŶĂďŝůŝƚǇ�ƚŽ�ĚĞůŝǀĞƌ�Ă�ƌĂŶŐĞ�ŽĨ�ŝŶŝƟĂƟǀĞƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�
ĞŶŚĂŶĐĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͕�ĨŽƐƚĞƌ�ĐŽŶŶĞĐƟǀŝƚǇ͕�ĂŶĚ�ƐĂĨĞŐƵĂƌĚ�ŽƵƌ�
ŶĂƚƵƌĂů�ĞŶǀŝƌŽŶŵĞŶƚ͘ 
 
KƵƌ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�Ă�ůŝǀĞĂďůĞ�ĐŽŵŵƵŶŝƚǇ�ŵĞĂŶƐ�ƉƌŽǀŝĚŝŶŐ�
ƐĂĨĞ͕�ŚĞĂůƚŚǇ͕�ĂŶĚ�ǀŝďƌĂŶƚ�ƐƉĂĐĞƐ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ĂĐĐĞƐƐ�ƚŽ�
ĞƐƐĞŶƟĂů�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�Ăůů͘�tĞ�ĐŽŶƟŶƵĞĚ�ƚŽ�
ŝŶǀĞƐƚ�ŝŶ�ĞƐƐĞŶƟĂů�ƌĞĐƌĞĂƟŽŶĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŽ�ĞŶŚĂŶĐĞ�
ĐŽŵŵƵŶŝƚǇ�ŚĞĂůƚŚ�ĂŶĚ�ǁĞůůďĞŝŶŐ͖�ĨŽƌ�ĞǆĂŵƉůĞ͕�ƵƉŐƌĂĚĞƐ�Ăƚ�
�ůĂƌƌŝĞ��ĂƐƐŝĚǇ�KǀĂů�ŝŶĐůƵĚĞĚ�ŶĞǁ�ůŝŐŚƟŶŐ͕�ƉĂƚŚǁĂǇƐ͕�ĂŶĚ�
ĞǆƉĂŶĚĞĚ�ĨĂĐŝůŝƟĞƐ͕�ŵĂŬŝŶŐ�ƚŚĞƐĞ�ƐƉĂĐĞƐ�ŝŶĐůƵƐŝǀĞ�ĂŶĚ�
ĂĐĐĞƐƐŝďůĞ͘�dŚĞ�<ƵŶƵŶƵƌƌĂ�>ĞŝƐƵƌĞ��ĞŶƚƌĞ��ƋƵĂƟĐ�
ZĞĚĞǀĞůŽƉŵĞŶƚ͕�ǁŝůů�ƐŽŽŶ�ĨĞĂƚƵƌĞ�ŶĞǁ�ƉŽŽůƐ�ĂŶĚ��ŚĂŶŐŝŶŐ�
WůĂĐĞƐ�ĨĂĐŝůŝƟĞƐ͕�ĂŶĚ�ŽīĞƌ�ŵŽĚĞƌŶ͕�ĂĐĐĞƐƐŝďůĞ�ĂŵĞŶŝƟĞƐ͘� 
 
/Ŷ�ĂĚĚŝƟŽŶ͕�ŽƵƌ��ůů-�ďŝůŝƟĞƐ�WůĂǇŐƌŽƵŶĚ�Ăƚ��ĞůĞďƌŝƚǇ�dƌĞĞ�WĂƌŬ�
ǁŝůů�ƉƌŽǀŝĚĞ�ĂŶ�ŝŶĐůƵƐŝǀĞ�ƉůĂǇ�ƐƉĂĐĞ�ĨŽƌ�ĨĂŵŝůŝĞƐ͕�ƉƌŽŵŽƟŶŐ�
ŚĞĂůƚŚ�ĂŶĚ�ĐŽŶŶĞĐƟŽŶ�ĨŽƌ�Ăůů�ĂŐĞƐ͘�dŽŐĞƚŚĞƌ͕�ƚŚĞƐĞ�ŝŶŝƟĂƟǀĞƐ�
ĐƌĞĂƚĞ�ƐĂĨĞ͕�ǁĞůĐŽŵŝŶŐ�ƐƉĂĐĞƐ�ƚŚĂƚ�ĞŶŚĂŶĐĞ�ŽƵƌ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�
ĂŶĚ�ƐƵƉƉŽƌƚ�Ă�ĐŽŵŵƵŶŝƚǇ�ǁŚĞƌĞ�ĞǀĞƌǇŽŶĞ�ďĞůŽŶŐƐ͘�^ŚŝƌĞ�
KĸĐĞƌƐ�ĂƌĞ�ĂůƐŽ�ǁŽƌŬŝŶŐ�ŽŶ�ĨƵŶĚŝŶŐ�ĂƉƉůŝĐĂƟŽŶƐ�ƚŽ�ĨƵƌƚŚĞƌ�
ĐƌĞĂƚĞ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŚĂƚ�ƉƌŽŵŽƚĞƐ�ůŝǀĞĂďŝůŝƚǇ͘�dŚĞƐĞ�ƉƌŽũĞĐƚƐ͕�
ƚŽŐĞƚŚĞƌ�ǁŝƚŚ�ĐŽŵŵƵŶŝƚǇ�ĞǀĞŶƚƐ�ůŝŬĞ�t���ŝŬĞ�tĞĞŬ͕�͚�ĞĂƚƐ�ŽŶ�
ƚŚĞ�^ƚƌĞĞƚƐ͕͛�ĂŶĚ�ƚŚĞ�^ƚŽƌǇ�tĂůŬ�Ăƚ��ĞůĞďƌŝƚǇ�dƌĞĞ�WĂƌŬ͕�ŚĂǀĞ�
ďƌŽƵŐŚƚ�ƌĞƐŝĚĞŶƚƐ�ƚŽŐĞƚŚĞƌ�ĂŶĚ�ĞŶƌŝĐŚĞĚ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�
ŽƵƌ�^ŚŝƌĞ͘ 
 
KƵƌ�ĞīŽƌƚƐ�ƚŽǁĂƌĚ�Ă�ĐŽŶŶĞĐƚĞĚ�ĐŽŵŵƵŶŝƚǇ�ĐĞŶƚƌĞĚ�ŽŶ�
ĞŶŚĂŶĐŝŶŐ�ůŝŶŬƐ�ǁŝƚŚŝŶ�ĂŶĚ�ďĞǇŽŶĚ�ƚŚĞ�^ŚŝƌĞ͕�ŝŵƉƌŽǀŝŶŐ�ƚƌĂǀĞů�
ŽƉƟŽŶƐ͕�ĂŶĚ�ĐĞůĞďƌĂƟŶŐ�ŽƵƌ�ƐŚĂƌĞĚ�ĐƵůƚƵƌĞ͘�tĞ�ŚĂĚ�
ƐƵĐĐĞƐƐĨƵůůǇ�ƐĞĐƵƌĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�^ƚĂŐĞ�Ϯ�ŽĨ�ƚŚĞ��ĂƐƚ�<ŝŵďĞƌůĞǇ�
ZĞŐŝŽŶĂů��ŝƌƉŽƌƚ�ƵƉŐƌĂĚĞƐ͕�Ă�ŬĞǇ�ƐƚĞƉ�ƚŽǁĂƌĚ�ĞŶĂďůŝŶŐ�ŵŽƌĞ�
ĂĐĐĞƐƐŝďůĞ�ƚƌĂǀĞů͕�ǁŝƚŚ�ƚŚĞ�ĞǆƉĂŶĚĞĚ�ĐĂƉĂĐŝƚǇ�ƚŽ�ƐƵƉƉŽƌƚ�ůĂƌŐĞƌ�
ĂŝƌĐƌĂŌ͘�dŚŝƐ�ĂĚǀĂŶĐĞŵĞŶƚ�ǁŝůů�ŝŶĐƌĞĂƐĞ�ƚƌĂǀĞů�ĂŶĚ�ĨƌĞŝŐŚƚ�
ŽƉƟŽŶƐ͕�ĐŽŶŶĞĐƟŶŐ�ŽƵƌ�^ŚŝƌĞ�ǁŝƚŚ�ƚŚĞ�ĞĂƐƚ�ĐŽĂƐƚ͕�ĂŶĚ�
ĞŶĐŽƵƌĂŐŝŶŐ�ŶĞǁ�ĞĐŽŶŽŵŝĐ�ŽƉƉŽƌƚƵŶŝƟĞƐ͘�>ŽĐĂůůǇ͕�ƚŚĞ�EĞǆƵƐ�
�ŝƌůŝŶĞƐ�ƌĞŐŝŽŶĂů�ƌŽƵƚĞ�ůĂƵŶĐŚ�ŚĂƐ�ďĞĞŶ�ƉŝǀŽƚĂů�ŝŶ�ĞŶŚĂŶĐŝŶŐ�

DĞƐƐĂŐĞ� 
 &ƌŽŵ�ƚŚĞ���K 



� 

ĂĐĐĞƐƐ�ďĞƚǁĞĞŶ�<ƵŶƵŶƵƌƌĂ�ƚŽ��ƌŽŽŵĞ�ĂŶĚ��ĂƌǁŝŶ�
ǁŝƚŚ�ĂīŽƌĚĂďůĞ�ŇŝŐŚƚƐ͕�ĂŶĚ�ƐƵƉƉŽƌƟŶŐ�ůŽĐĂů�
ďƵƐŝŶĞƐƐĞƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚĞ�Η�ŽŽŬ�ƚŚĞ��ƌĞĂŵ�ŝŶ�ƚŚĞ�
�ĂƐƚ�<ŝŵďĞƌůĞǇΗ�ƚŽƵƌŝƐŵ�ĐĂŵƉĂŝŐŶ͕�ůĂƵŶĐŚĞĚ�ďǇ�ƚŚĞ�
�ĂƐƚ�<ŝŵďĞƌůĞǇ�DĂƌŬĞƟŶŐ�'ƌŽƵƉ�ǁŝƚŚ�^ŚŝƌĞ�ƐƵƉƉŽƌƚ͕�
ŚĂƐ�ŚĞůƉĞĚ�ďŽŽƐƚ�ǀŝƐŝƚĂƟŽŶ�ĂŶĚ�ƐŚŽǁĐĂƐĞĚ�ƚŚĞ�ĐƵůƚƵƌĂů�
ĂŶĚ�ŶĂƚƵƌĂů�ĂƐƐĞƚƐ�ƚŚĂƚ�ŵĂŬĞ�ŽƵƌ�ƌĞŐŝŽŶ�ƵŶŝƋƵĞ͘� 
 
�ĚĚŝƟŽŶĂůůǇ͕�ǁĞ�ŝŶǀĞƐƚĞĚ�Ψϭϯŵ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŚƌŽƵŐŚ�
ŵĂũŽƌ�ƌŽĂĚǁŽƌŬƐ�ŽŶ��ĂŶĚŝĐŽŽƚ͕�tĞĂďĞƌ�WůĂŝŶ͕�ĂŶĚ�
�ĂƌůƚŽŶ�,ŝůů�ƌŽĂĚƐ͕�ďĂůĂŶĐŝŶŐ�ƐĂĨĞƚǇ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ǁŝƚŚ�
ĐŽŶŶĞĐƟŶŐ�ƚŽ�ůŽĐĂů�ƉůĂĐĞƐ͘��ƐƐĞŶƟĂů�ƉƌŽũĞĐƚƐ�ƐƵĐŚ�ĂƐ�
ƚŚĞ��ĂƌůƚŽŶ�,ŝůů�ZŽĂĚ��ƌŝĚŐĞ�ZĞƉůĂĐĞŵĞŶƚ�ĂŶĚ�ƚŚĞ�
ŽŶŐŽŝŶŐ�,ĂůůƐ��ƌĞĞŬ�ƚŽ�<ƵŶƵŶƵƌƌĂ��ƌŝĚŐĞƐ�WƌŽũĞĐƚ�
ƌĞŇĞĐƚ�ŽƵƌ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƉƌĞƐĞƌǀŝŶŐ��ŽƵŶƚƌǇ�ǁŚŝůĞ�
ŵĞĞƟŶŐ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ůŽĐĂů�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ƌĞƐŝĚĞŶƚƐ͘ 
 
^ƵƐƚĂŝŶĂďŝůŝƚǇ�ƌĞŵĂŝŶƐ�Ăƚ�ƚŚĞ�ŚĞĂƌƚ�ŽĨ�ŽƵƌ�^ŚŝƌĞ͛Ɛ�
ǀĂůƵĞƐ͕�ĞŶƐƵƌŝŶŐ�ŽƵƌ�ŶĂƚƵƌĂů�ĞŶǀŝƌŽŶŵĞŶƚ�ŝƐ�ƉƌŽƚĞĐƚĞĚ�
ĂŶĚ�ƚŚĂƚ�ŐƌŽǁƚŚ�ĂůŝŐŶƐ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�
ĂƐƉŝƌĂƟŽŶƐ͘��ŶǀŝƌŽŶŵĞŶƚĂů�ĞīŽƌƚƐ�ŝŶĐůƵĚĞĚ�ƚŚĞ�<ĞĞƉ�
�ƵƐƚƌĂůŝĂ��ĞĂƵƟĨƵů�ůŝƩĞƌ�ĐŽůůĞĐƟŽŶ�ĞǀĞŶƚ͕�ǁŚŝĐŚ�
ŵŽďŝůŝƐĞĚ�ǀŽůƵŶƚĞĞƌƐ�ƚŽ�ĐŽůůĞĐƚ�ŽǀĞƌ�ϭϰϴ�ŬŝůŽŐƌĂŵƐ�ŽĨ�
ǁĂƐƚĞ�ĨƌŽŵ�ůŽĐĂů�ĂƌĞĂƐ͘�dŚĞ�^ŚŝƌĞ͛Ɛ�ƐƵƉƉŽƌƚ�ŽĨ�
/ŶĚŝŐĞŶŽƵƐ�ŵƵƌĂů�ŝŶƐƚĂůůĂƟŽŶƐ�ůĞĚ�ďǇ��ƌƚŽƉŝĂ�
ĐĞůĞďƌĂƚĞĚ�ůŽĐĂů�ŚĞƌŝƚĂŐĞ�ĂŶĚ�ĐƵůƚƵƌĞ͕�ĐƌĞĂƟŶŐ�ƉƵďůŝĐ�
Ăƌƚ�ƚŚĂƚ�ŚŽŶŽƵƌƐ�ŽƵƌ�ŚŝƐƚŽƌǇ�ĂŶĚ�ďĞĂƵƟĮĞƐ�ƚŚĞ�ĂƌĞĂ͘�
dŚƌŽƵŐŚ�ƚŚĞƐĞ�ŝŶŝƟĂƟǀĞƐ͕�ǁĞ�ĚĞŵŽŶƐƚƌĂƚĞ�Ă�ĚĞĚŝĐĂƟŽŶ�
ƚŽ�ƐƵƐƚĂŝŶĂďůĞ͕�ĐŽŵŵƵŶŝƚǇ-ĚƌŝǀĞŶ�ŐƌŽǁƚŚ�ƚŚĂƚ�ƉƌŽƚĞĐƚƐ�
ƚŚĞ�ŶĂƚƵƌĂů�ĞŶǀŝƌŽŶŵĞŶƚ�ĨŽƌ�ĨƵƚƵƌĞ�ŐĞŶĞƌĂƟŽŶƐ͘� 
 
KŶĞ�ŽĨ�ƚŚĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƉŝůůĂƌƐ�ŝƐ�Ă�ĐŽŵŵƵŶŝƚǇ-�
ŶŽƚĂďůǇ͕�ƚŚĞ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ�ƌĞĨŽƌŵƐ�ŝŶ�KĐƚŽďĞƌ�
ϮϬϮϯ�ĂůůŽǁĞĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ĚŝƌĞĐƚůǇ�ĞůĞĐƚ�ƚŚĞ�^ŚŝƌĞ�
WƌĞƐŝĚĞŶƚ͕�ŵĂƌŬŝŶŐ�Ă�ŶĞǁ�ĞƌĂ�ŽĨ�ƚƌĂŶƐƉĂƌĞŶĐǇ�ĂŶĚ�
ĐŽŵŵƵŶŝƚǇ-ůĞĚ�ŐŽǀĞƌŶĂŶĐĞ͘�dŚŝƐ�ǇĞĂƌ͛Ɛ�ĞůĞĐƟŽŶ�ƐĂǁ�
�ĂǀŝĚ�DĞŶǌĞů�ƌĞ-ĞůĞĐƚĞĚ�ĂƐ�WƌĞƐŝĚĞŶƚ͕�Ă�ƚĞƐƚĂŵĞŶƚ�ƚŽ�
ŽƵƌ�ƌĞƐŝĚĞŶƚƐΖ�ĐŽŶĮĚĞŶĐĞ�ŝŶ�ŚŝƐ�ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�ǀŝƐŝŽŶ�
ĨŽƌ�ƚŚĞ�^ŚŝƌĞ͘�^ƵƐƚĂŝŶĂďŝůŝƚǇ�ŝƐ�ĂůƐŽ�ĂĚǀŽĐĂƟŶŐ�ĨŽƌ�Ă�ĨĂŝƌ�
ĂŶĚ�ĞƋƵŝƚĂďůĞ�ĨƵŶĚŝŶŐ�ŵŽĚĞů�ĨŽƌ�ƌĞŐŝŽŶĂů�ĂŶĚ�ƌĞŵŽƚĞ�
ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚƐ�ƚŽ�ďĞ�ĮŶĂŶĐŝĂůůǇ�ƐƵƐƚĂŝŶĂďůĞ͘�dŚŝƐ�ŝƐ�

Ă�ĐŽƌŶĞƌƐƚŽŶĞ�ŽĨ�ŽƵƌ�ĂĚǀŽĐĂĐǇ�ĞīŽƌƚƐ�ǁŝƚŚ�ďŽƚŚ�^ƚĂƚĞ�
ĂŶĚ�&ĞĚĞƌĂů�'ŽǀĞƌŶŵĞŶƚƐ͘� 
 
�Ɛ�ǁĞ�ĐůŽƐĞ�ƚŚŝƐ�ǇĞĂƌ͕�/�Ăŵ�ŐƌĂƚĞĨƵů�ĨŽƌ�ƚŚĞ�ŚĂƌĚ�ǁŽƌŬ�
ĂŶĚ�ĐŽůůĂďŽƌĂƟŽŶ�ŽĨ�ŽƵƌ��ŽƵŶĐŝů͕�^ŚŝƌĞ�KĸĐĞƌƐ͕�
ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ͕�ĂŶĚ�ƉĂƌƚŶĞƌƐ͘�DǇ�ƚŚĂŶŬƐ�ŝŶ�
ƉĂƌƟĐƵůĂƌ�ƚŽ�^ŚŝƌĞ�WƌĞƐŝĚĞŶƚ��ĂǀŝĚ�DĞŶǌĞů�ĨŽƌ�ƚŚĞ�
ůĞĂĚĞƌƐŚŝƉ�ŚĞ�ƉƌŽǀŝĚĞƐ�ƚŽ�ƚŚĞ�^ŚŝƌĞ͕��ŽƵŶĐŝů�ĂŶĚ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ͘�dŽŐĞƚŚĞƌ͕�ǁĞ�Ăůů�ŚĂǀĞ�ŵĂĚĞ�ŐƌĞĂƚ�ƐƚƌŝĚĞƐ�
ƚŽǁĂƌĚ�Ă�ƚŚƌŝǀŝŶŐ͕�ƌĞƐŝůŝĞŶƚ͕�ĂŶĚ�ĐŽŶŶĞĐƚĞĚ�ĨƵƚƵƌĞ�ĨŽƌ�
ƚŚĞ�^ŚŝƌĞ�ŽĨ�tǇŶĚŚĂŵ��ĂƐƚ�<ŝŵďĞƌůĞǇ͘� 
 
zŽƵƌ�ĐŽŶƟŶƵĞĚ�ĞŶŐĂŐĞŵĞŶƚ�ĂŶĚ�ƐƵƉƉŽƌƚ�ŝŶƐƉŝƌĞ�ƵƐ�ƚŽ�
ŬĞĞƉ�ƐƚƌŝǀŝŶŐ�ƚŽǁĂƌĚ�ŽƵƌ�ƐŚĂƌĞĚ�ǀŝƐŝŽŶ͘�dŚĂŶŬ�ǇŽƵ�ĨŽƌ�
ďĞŝŶŐ�Ă�ƉĂƌƚ�ŽĨ�ƚŚŝƐ�ũŽƵƌŶĞǇ͕�ĂƐ�ǁĞ�ǁŽƌŬ�ƚŽŐĞƚŚĞƌ�ƚŽ�
ŵĂŬĞ�ŽƵƌ�^ŚŝƌĞ�Ă�ƉůĂĐĞ�ŽĨ�ůĂƐƟŶŐ�ƉƌŽƐƉĞƌŝƚǇ͕�ƵŶŝƚǇ͕�ĂŶĚ�
ƉƌŝĚĞ͘ 
 
 
sĞƌŶŽŶ�>ĂǁƌĞŶĐĞ� 
�ŚŝĞĨ��ǆĞĐƵƟǀĞ�KĸĐĞƌ� 
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KƵƌ�ǀŝƐŝŽŶ 

KƵƌ�ƉƵƌƉŽƐĞ 

�ŽŶŶĞĐƟŶŐ�ŽƵƌ�ĐƵůƚƵƌĞƐ͕�ƐƚƌŝǀŝŶŐ�ĨŽƌ�ƉƌŽƐƉĞƌŝƚǇ͕�ĐĞůĞďƌĂƟŶŐ�
ƚŚĞ�ƐƉŝƌŝƚ�ŽĨ�ĐŽƵŶƚƌǇ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ͘ 
� 
7KH�YLVLRQ�IRU�WKH�6KLUH�RI�:\QGKDP�(DVW�.LPEHUOH\�VHWV�RXW�WKH�6KLUH·V�SKLORVRSK\��
YDOXHV�DQG�SULRULWLHV��GHYHORSHG�LQ�FORVH�FROODERUDWLRQ�ZLWK�WKH�FRPPXQLW\� 

dŽ�ǁŽƌŬ�ǁŝƚŚ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ŝŶŇƵĞŶĐĞ�ĂŶĚ�ůĞĂĚ�ĐŚĂŶŐĞ�ƚŽ�
ĚĞůŝǀĞƌ�ƉŽƐŝƟǀĞ�ŽƵƚĐŽŵĞƐ͘ 
� 
2XU�SXUSRVH�VWDWHPHQW�JXLGHV�RXU�DSSURDFK�DQG�6KLUH�IXQFWLRQV��KHOSLQJ�XV�WR�VHW�
JRDOV�DQG�DFKLHYH�WKHP�LQ�WKH�IXWXUH� 

7KH�6WUDWHJLF�&RPPXQLW\�3ODQ��6&3��VHWV�WKH�VWUDWHJLF�GLUHFWLRQ�RI�WKH�6KLUH�
DQG�UHIOHFWV�WKH�ORQJHU�WHUP������\HDU��FRPPXQLW\�JRDOV�DQG�DVSLUDWLRQV��,W�
JXLGHV�HYHU\WKLQJ�WKDW�WKH�6KLUH�GRHV�DQG�HQVXUHV�GHFLVLRQ�PDNLQJ�LV�LQ�OLQH�
ZLWK�FRPPXQLW\�H[SHFWDWLRQV��7KH�ORFDO�JRYHUQPHQW�LV�UHVSRQVLEOH�IRU�WKH�
GHYHORSPHQW�DQG�UHYLHZ�RI�WKH�6&3��KRZHYHU�LWV�LPSOHPHQWDWLRQ�LV�D�VKDUHG�
UHVSRQVLELOLW\�ZLWK�RWKHU�SDUWQHUV�VXFK�DV�VWDWH�DJHQFLHV�DV�ZHOO�DV�WKH�
FRPPXQLW\� 

ůŝǀĞĂďůĞ͕�ĐŽŶŶĞĐƚĞĚ 
͞�ƌĞĂƟŶŐ�Ă�ŵŽƌĞ� 

ĂŶĚ�ƐƵƐƚĂŝŶĂďůĞ�ĨƵƚƵƌĞ͟ 



�� 

KƵƌ�ǀĂůƵĞƐ 

2SHQ�FRPPXQLFDWLRQ 
 
:H�FRPPXQLFDWH�RSHQO\�ZLWK�HDFK�
RWKHU�DQG�RXU�FRPPXQLW\� 

3ULRULWLVLQJ�KHDOWK� 
VDIHW\�DQG�ZHOOEHLQJ 
� 
:H�DUH�IRFXVHG�RQ�WKH�KHDOWK�DQG 
ZHOOEHLQJ�RI�RXU�FROOHDJXHV�DQG 
FRPPXQLW\� 

7HDPZRUN�LV�NH\ 
� 
:H�ZRUN�FROODERUDWLYHO\�WR�DFKLHYH 
VKDUHG�JRDOV� 

'HPRQVWUDWLQJ 
DFFRXQWDELOLW\ 
� 
:H�WDNH�UHVSRQVLELOLW\�IRU�RXU 
DFWLRQV�DQG�EHKDYLRXUV� 

5HVSHFW�RQH�DQRWKHU 
� 
:H�DUH�UHVSHFWIXO�RI�SHRSOH��LGHDV� 
FXOWXUH�DQG�HQYLURQPHQW� 
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KƵƌ�^ŚŝƌĞ 

7KH�6KLUH�RI�:\QGKDP�(DVW�.LPEHUOH\�LV�WKH�
PRVW�QRUWKHUQO\�ORFDO�JRYHUQPHQW�LQ�:HVWHUQ�
$XVWUDOLD�DQG�LQFOXGHV�������NLORPHWUHV�RI�
FRDVWOLQH��WKH�ODUJHVW�IUHVK�ZDWHU�ERG\�LQ�
$XVWUDOLD�DQG�PDQ\�QDWLRQDO�SDUNV�� 

/RFDWHG�LQ�WKH�.LPEHUOH\�UHJLRQ�RI�:HVWHUQ�
$XVWUDOLD��LQ�WKH�QRUWK-HDVWHUQ�FRUQHU�RI�WKH�VWDWH��
DQG�VWUHWFKLQJ�IURP�WKH�1RUWKHUQ�7HUULWRU\�ERUGHU�WR�
WKH�QRUWKHUQ�PRVW�WLS�RI�:HVWHUQ�$XVWUDOLD��7KH�
6KLUH�LV�RQH�RI�IRXU�ORFDO�JRYHUQPHQWV�WKDW�PDNH�XS�
WKH�.LPEHUOH\�UHJLRQ��7KH�6KLUH�KDV�WZR�WRZQV��
.XQXQXUUD�DQG�:\QGKDP�DV�ZHOO�DV�IRUW\�VPDOOHU�
$ERULJLQDO�FRPPXQLWLHV�LQFOXGLQJ�.DOXPEXUX�� 

7KH�6KLUH�LV�D�SRSXODU�WRXULVW�GHVWLQDWLRQ��ZLWK�
DWWUDFWLRQV�VXFK�DV�/DNH�$UJ\OH��WKH�0LWFKHOO�3ODWHDX��
DQG�WKH�*LEE�5LYHU�5RDG� 

 
/RFDWLRQ 
7KH�6KLUH�LV�D�YDVW�DQG�UHPRWH�DUHD�FRYHULQJ�DQ�DUHD�
RI���������VTXDUH�NLORPHWUHV��ZLWK�D�GLYHUVH�
ODQGVFDSH�WKDW�LQFOXGHV�WURSLFDO�VDYDQQDV��PRQVRRQ�
IRUHVWV��PDQJURYHV��DQG�GHVHUWV��7KH�6KLUH�LV�KRPH�
WR�D�YDULHW\�RI�ZLOGOLIH��LQFOXGLQJ�FURFRGLOHV�DQG�D�
QXPEHU�RI�HQGHPLF�VSHFLHV�RI�ELUGV�DQG�PDPPDOV�� 

7KH�6KLUH�KDV�D�FRDVWOLQH�RI�DSSUR[LPDWHO\�������
NLORPHWUHV��WKH�ILIWK�ORQJHVW�LQ�:HVWHUQ�$XVWUDOLD��
7KH�FRDVWOLQH�LV�ORFDWHG�RQ�WKH�,QGLDQ�2FHDQ�DQG�
LQFOXGHV�D�QXPEHU�RI�EHDFKHV��ED\V��DQG�LQOHWV��7KH�
FRDVWOLQH�LV�D�SRSXODU�GHVWLQDWLRQ�IRU�WRXULVWV�DQG�LV�
KRPH�WR�D�YDULHW\�RI�ZLOGOLIH�� 

3RSXODWLRQ 
7KH�HVWLPDWHG�SRSXODWLRQ�IRU�WKH�6KLUH�RI�LV��������
7KH�WRZQ�RI�.XQXQXUUD�LV�KRPH�WR�RYHU�WZR�WKLUGV�RI�
WKH�6KLUH
V�SHUPDQHQW�SRSXODWLRQ�RI�DURXQG�������
�$%6�������� 

7KH�PHGLDQ�DJH�RI�WKH�SRSXODWLRQ�LQ������ZDV����
\HDUV��DQG�WKH�JHQGHU�EUHDNGRZQ�ZDV�������PDOH�
DQG�������IHPDOH��7KH�PRVW�FRPPRQ�DQFHVWULHV�
ZHUH�$XVWUDOLDQ����������(QJOLVK����������6FRWWLVK�
���������,ULVK���������DQG�*HUPDQ���������7KH�PRVW�
FRPPRQ�UHOLJLRQV�ZHUH�&DWKROLF����������$QJOLFDQ�
���������DQG�8QLWLQJ�&KXUFK���������� 

$FFRUGLQJ�WR�WKH�6WDWH�SRSXODWLRQ�IRUHFDVW��:HVWHUQ�
$XVWUDOLD�7RPRUURZ���WKH�6KLUH·V�SRSXODWLRQ�ZLOO�
JURZ�E\�EHWZHHQ������DQG������SHU�\HDU��%\�������
WKH�HVWLPDWHG�SRSXODWLRQ�FRXOG�UHDFK��������DQ�
LQFUHDVH�RI�������RU������ 

+RXVLQJ� 
7KH�6KLUH�KDV�������GZHOOLQJV�GLVWULEXWHG�DFURVV�LWV�
WRZQV�DQG�VPDOOHU�VHWWOHPHQWV���7KH�DYHUDJH�
SHUVRQV�SHU�KRXVHKROG�LV������ZKLFK�LV�KLJKHU�WKDQ�
WKH�:$�DYHUDJH�RI����� 

7KH�IRUHFDVW�SRSXODWLRQ�JURZWK�FRXOG�LQFUHDVH�
GHPDQG�IRU�KRXVLQJ�E\�DQ�DGGLWLRQDO�����WR�������
KRPHV�EDVHG�RQ�WKH�:$�DYHUDJH�SHUVRQV�SHU�
KRXVHKROG���� 

(FRQRP\� 
7KH�6KLUH
V�HFRQRP\�LV�EDVHG�RQ�DJULFXOWXUH��
WRXULVP��DQG�PLQLQJ��7KH�6KLUH�LV�D�PDMRU�SURGXFHU�
RI�EHHI��DQG�WKH�2UG�5LYHU�,UULJDWLRQ�$UHD�LV�RQH�RI�
WKH�ODUJHVW�LUULJDWLRQ�VFKHPHV�LQ�$XVWUDOLD�� 

7KH�(DVW�.LPEHUOH\�HFRQRP\�LV�D�JURZLQJ�HFRQRP\��
DQG�WKH�UHJLRQ�LV�KRPH�WR�D�QXPEHU�RI�
RSSRUWXQLWLHV�IRU�EXVLQHVVHV�DQG�LQYHVWRUV� 

6RPH�RI�WKH�FKDOOHQJHV�IDFLQJ�WKH�(DVW�.LPEHUOH\�
HFRQRP\� 

5HPRWHQHVV� 7KH�(DVW�.LPEHUOH\�LV�D�UHPRWH�UHJLRQ��
DQG�WKLV�FDQ�PDNH�LW�GLIILFXOW�WR�DWWUDFW�
EXVLQHVVHV�DQG�LQYHVWRUV� 

,QIUDVWUXFWXUH� 7KH�(DVW�.LPEHUOH\�KDV�OLPLWHG�
LQIUDVWUXFWXUH��DQG�WKLV�FDQ�PDNH�LW�GLIILFXOW�
WR�RSHUDWH�D�EXVLQHVV�LQ�WKH�UHJLRQ� 

6NLOOV�VKRUWDJH� 7KH�(DVW�.LPEHUOH\�KDV�D�VNLOOV�
VKRUWDJH��DQG�WKLV�FDQ�PDNH�LW�GLIILFXOW�WR�
ILQG�TXDOLILHG�ZRUNHUV� 

'HVSLWH�WKHVH�FKDOOHQJHV��WKH�(DVW�.LPEHUOH\�
HFRQRP\�LV�D�JURZLQJ�HFRQRP\��DQG�WKH�UHJLRQ�LV�
KRPH�WR�PDQ\�RSSRUWXQLWLHV�IRU�EXVLQHVVHV�DQG�
LQYHVWRUV��&XUUHQW�RSSRUWXQLWLHV�LQFOXGH�LQYHVWPHQW�
LQ�DJULFXOWXUH��UHVRXUFHV�DQG�VXSSRUW�VHUYLFHV��� 

7KH�FRQVWUXFWLRQ�RI�D�QHZ�FRWWRQ�JLQ�LQ�.XQXQXUUD�
ZLOO�VXSSRUW�WKH�GHYHORSPHQW�RI�DGGLWLRQDO�LUULJDWHG�
ODQG�IRU�DJULFXOWXUH� 

3RWHQWLDO�IXWXUH�HFRQRPLF�GHYHORSPHQWV�LQ�WKH�
PHGLXP�WHUP�LQFOXGH�H[SDQVLRQ�RI�WKH�UHVRXUFHV�
VHFWRU��SDUWLFXODUO\�EDVH�PHWDOV��JUHHQ�K\GURJHQ�DQG�
%HWD�WLWDQLXP DOOR\�PHWDOV���� 

� 



�� 
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KƵƌ�^ƚĂŬĞŚŽůĚĞƌƐ� 

$V�D�ORFDO�JRYHUQPHQW��D�ZLGH�UDQJH�RI�RUJDQLVDWLRQV�DQG�LQGLYLGXDOV�DUH�LPSDFWHG�
E\�ZKDW�WKH�6KLUH�GRHV��&ROODERUDWLQJ�ZLWK�VWDNHKROGHUV�DOORZV�WKH�6KLUH�WR�JDLQ�
LPSRUWDQW�IHHGEDFN�WR�LQIRUP�GHFLVLRQ-PDNLQJ��XVH�ORFDO�NQRZOHGJH�DQG�FXOWXUDO�
H[SHULHQFHV�WR�EULQJ�YLEUDQF\��DFWLYLW\�DQG�HFRQRPLF�EHQHILW�WR�RXU�WRZQV��DGYRFDWH�
IRU�DQG�SURPRWH�WKH�(DVW�.LPEHUOH\�� 
 
6WDNHKROGHUV�LQFOXGH�UHVLGHQWV��UDWHSD\HUV��EXVLQHVVHV��YLVLWRUV��WRXULVWV��VFKRROV��
QRW-IRU-SURILW�JURXSV�DQG�RUJDQLVDWLRQV��VSHFLDO�LQWHUHVW�JURXSV�DQG�JRYHUQPHQW�
DJHQFLHV� 

&RXQFLOORU·V�DWWHQG�.LPEHUOH\�'HYHORSPHQW�&RPPLVVLRQ��.XQXQXUUD .LPEHUOH\�'HYHORSPHQW�&RPPLVVLRQ�3URVSHFWXV�/DXQFK 



�� 

&RPPXQLW\�6FRUHFDUG�6XUYH\ 
7KH�6KLUH�RI�:\QGKDP�(DVW�.LPEHUOH\�DLPV�WR�
XQGHUWDNH�D�FRPPXQLW\�VXUYH\�HYHU\�WZR�\HDUV�LQ�
WKH�IRUP�RI�D�FRPPXQLW\�VFRUHFDUG�WR�FKHFN�
SHUFHLYHG�VDWLVIDFWLRQ�ZLWK�WKH�6KLUH��6KLUH
V�
SHUIRUPDQFH�DQG�VHUYLFHV��$�UHJXODU�FRPPXQLW\�
VXUYH\�LV�DQ�RSSRUWXQLW\�IRU�WKH�RUJDQLVDWLRQ�WR�
XQGHUVWDQG�WKH�RSLQLRQV�DQG�YLHZV�RI�WKH�
FRPPXQLW\��LGHQWLI\�LVVXHV�DQG�DUHDV�IRU�IRFXV��
EHQFKPDUN�SHUIRUPDQFH��WUDFN�LPSURYHPHQWV�RYHU�
WLPH�DQG�LQIRUP�WKH�UHYLHZV�RI�WKH�6WUDWHJLF�
&RPPXQLW\�3ODQ�DQG�&RUSRUDWH�%XVLQHVV�
3ODQ� �,PSRUWDQWO\��WKH�VXUYH\�LV�D�IXQGDPHQWDO�SDUW�
RI�D�KHDOWK\�GHPRFUDF\�DQG�ZHOO-IXQFWLRQLQJ�ORFDO�
JRYHUQPHQW�� 
�����&RPPXQLW\�6FRUHFDUG�VXUYH\�ZDV�XQGHUWDNHQ�
LQ�)HEUXDU\������XVLQJ�WKH�LQGHSHQGHQW�FRPSDQ\�
&DWDO\VH��&DWDO\VH�KDV�D�VLJQLILFDQW�DPRXQW�RI�
H[SHULHQFH�LQ�FRQGXFWLQJ�VLPLODU�VXUYH\V�IRU�RWKHU�
ORFDO�JRYHUQPHQWV��7KLV�H[SHULHQFH�KDV�DOORZHG�D�
FRPSDULVRQ�ZLWK�RWKHU�ORFDO�JRYHUQPHQWV�IRU�
EHQFKPDUNLQJ�SXUSRVHV�� 
7KH������UHVXOWV�GHPRQVWUDWHG�FRQWLQXHG�
LPSURYHPHQW�LQ�NH\�DUHDV�DQG�DOVR�KLJKOLJKWHG�WKH�
IROORZLQJ�DUHDV�ZKHUH�WKH�FRPPXQLW\�ZLVK�WKH�6KLUH�
WR�IRFXV� 
· &RPPXQLW\�VDIHW\�DQG�FULPH�SUHYHQWLRQ� 
· 0DLQWHQDQFH�RI�ORFDO�URDGV 
· $GYRFDF\�IRU�ORFDO�KRXVLQJ 
· ,PSURYHPHQWV�WR�WKH�.XQXQXUUD�WRZQ�FHQWUH 
· <RXWK�VHUYLFHV�DQG�IDFLOLWLHV� 
· +HDOWK�DQG�FRPPXQLW\�VHUYLFHV� 

· )DPLO\���FKLOGUHQ�VHUYLFHV�DQG�IDFLOLWLHV� 
 
(QJDJHPHQW�ZLWK�*HOJDQ\HP 
6KLUH�RI�:\QGKDP�(DVW�.LPEHUOH\�HQJDJHG�ZLWK�
*HOJDQ\HP�RQ�D�QXPEHU�RI�IXWXUH�SURMHFWV�LQ�
UHODWLRQ�WR�VRFLDO�DQG�HFRQRPLF�RSSRUWXQLWLHV�LQ�
.XQXQXUUD��,Q�����-���WKH�6KLUH�VLJQHG�D�
0HPRUDQGXP�RI�8QGHUVWDQGLQJ��028��ZLWK�
*HOJDQ\HP�WR�LPSURYH�ORFDO�WUDLQLQJ��HPSOR\PHQW��
DQG�FRQWUDFWLQJ�RSSRUWXQLWLHV�IRU�$ERULJLQDO�SHRSOH� 
2QH�VXFK�SURMHFW�LV�WKH�UHYLWDOLVDWLRQ�RI�WKH�
.XQXQXUUD�WRZQ�FHQWUH�WKDW�WKH�6KLUH�LV�DFWLYHO\�
VHHNLQJ�IXQGLQJ�WR�SURJUHVV�FRQFHSW�DQG�GHVLJQ�
SODQV� 

)XWXUH�OHDGHUV 
7KH�6KLUH�LV�FRPPLWWHG�WR�HQJDJLQJ�ZLWK�WKH�ORFDO�
FRPPXQLW\�DQG�HGXFDWLQJ�WKH�SXEOLF�DERXW�LWV�UROH�
DQG�IXQFWLRQV�DV�D�ORFDO�JRYHUQPHQW��2QH�RI�WKH�
ZD\V�LW�GRHV�WKLV�LV�E\�KRVWLQJ�VFKRRO�YLVLWV�IURP�
YDULRXV�HGXFDWLRQDO�LQVWLWXWLRQV��)RU�H[DPSOH��
VWXGHQWV�IURP�(DVW�.LPEHUOH\�&ROOHJH�KDG�WKH�
RSSRUWXQLW\�WR�YLVLW�WKH�6KLUH�DQG�OHDUQ�DERXW�KRZ�
WKH�HOHFWHG�PHPEHUV�PDNH�GHFLVLRQV�WKDW�DIIHFW�WKH�
6KLUH�DQG�LWV�UHVLGHQWV��7KLV�LV�D�YDOXDEOH�ZD\�RI�
IRVWHULQJ�ORFDO�GHPRFUDF\�DQG�QXUWXULQJ�IXWXUH�
OHDGHUV�ZKR�FDQ�FRQWULEXWH�WR�RXU�FRPPXQLW\� 
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KƵƌ��ŽƵŶĐŝů 

&RPPLWWHHV� 
· $XGLW��5LVN�DQG�*RYHUQDQFH�&RPPLWWHH 
· &(2�(YDOXDWLRQ�&RPPLWWHH� 
 
(OHFWHG�0HPEHU�&RQGXFW� 
7KH�6KLUH�PDLQWDLQV�D�UHJLVWHU�RI�FRPSODLQWV�WKDW�UHVXOWV�LQ�DQ�DFWLRQ�XQGHU�6HFWLRQ����������E��RU��F��RI�WKH�
/RFDO�*RYHUQPHQW�$FW�������'XULQJ�WKH�\HDU�WKHUH�ZHUH�QR�FRPSODLQWV�UHFRUGHG�LQ�WKH�UHJLVWHU�� 
 
)HHV�DQG�$OORZDQFHV 
7KH�6DODULHV�DQG�$OORZDQFHV�7ULEXQDO�GHWHUPLQHV�WKH�IHHV��H[SHQVHV�DQG�DOORZDQFHV�WR�EH�SDLG�RU�
UHLPEXUVHG�WR�(OHFWHG�0HPEHUV�WR�DOORZ�WKHP�WR�IXOILO�WKHLU�GXWLHV� 
 
7KH�6KLUH�LV�FODVVLILHG�DV�D�%DQG���/RFDO�*RYHUQPHQW�IRU�WKH�SXUSRVHV�RI�WKH�/RFDO�*RYHUQPHQW�$FW�������
&RXQFLO�KDV�DGRSWHG�SROLFLHV�ZKLFK�VHW�RXW�WKH�HQWLWOHPHQWV�DYDLODEOH�WR�(OHFWHG�0HPEHUV�WR�WKH�H[WHQW�
DOORZDEOH�DV�D�%DQG���&RXQFLO��'HWDLOV�RI�(OHFWHG�0HPEHUV·�)HHV�DQG�$OORZDQFHV�SDLG�GXULQJ�WKH�ILQDQFLDO�
\HDU�DUH�WDEOHG�LQ�WKLV�5HSRUW�LQ�DFFRUGDQFH�ZLWK�6HFWLRQ�����$�RI�WKH /RFDO�*RYHUQPHQW�$FW����� DQG�
5HJV���&����I�	�����RI�WKH /RFDO�*RYHUQPHQW��$GPLQLVWUDWLRQ��5HJXODWLRQV ������ 
 
&RXQFLO�0HHWLQJV 
'HFLVLRQV�RI�&RXQFLO�DUH�PDGH�DW�2UGLQDU\�&RXQFLO�0HHWLQJV�DQG�DUH�JHQHUDOO\�KHOG�RQ�WKH�IRXUWK�7XHVGD\�
RI�HDFK�PRQWK��H[FHSW�-DQXDU\���7KHVH�PHHWLQJV�FRPPHQFH�DW��SP�DQG�DUH�RSHQ�WR�WKH�SXEOLF� 

&U�'DYLG�0HQ]HO 
6KLUH�3UHVLGHQW 

7HUP����\HDUV�-������ 

&U�7RQ\�&KDIHU  
'HSXW\ 6KLUH�3UHVLGHQW 
7HUP����\HDUV�-������ 

&U�0DW�'HDU 
7HUP����\HDUV -������ 

&U�-HII�*RRGLQJ 
7HUP����\HDUV -������ 

&U�&KHOVHD�0F1HLO 
7HUP����\HDUV -����� 

&U�6FRWW�7LPPV 
7HUP����\HDUV -����� 

&U�'\ODQ�+HDUW\ 
7HUP����\HDUV -����� 

&U�%UDGOH\�.\QH 
7HUP����\HDUV�-������ 

&U�%HDX�5RELQVRQ 
7HUP����\HDUV�-������ 



�� 

0HHWLQJV 
2UGLQDU\�
&RXQFLO�
0HHWLQJ 

6SHFLDO�
&RXQFLO�
0HHWLQJ 

$XGLW�
&RPPLWWHH 

7RWDO�
$WWHQGDQFH� 

)HHV�DQG�
$OORZDQFHV 

 ���KHOG ��KHOG ��KHOG�   

'DYLG�0HQ]HO 
6KLUH�3UHVLGHQW ������� �����  ������� �������� 

7RQ\�&KDIHU 
'HSXW\�3UHVLGHQW �������� ����� ����� ������� ������� 

1DUHOOH�%URRN 
&RXQFLOORU �����   ����� ������ 

0DWW�'HDU 
&RXQFLOORU ������ �����  ������� ������� 

-XG\�)DUTXKDU 
&RXQFLOORU �����  ����� ����� ������ 

-HII�*RRGLQJ� 
&RXQFLOORU �����   ����� ������ 

'\ODQ�+HDUW\ 
&RXQFLOORU ������ ����� ����� ������� ������ 

%UDGOH\�.\QH 
&RXQFLOORU ������ �����  ������� ������� 

0LFKHOOH�0F.LWWULFN 
&RXQFLOORU �����  ����� ����� ������ 

&KHOVHD�0F1HLO 
&RXQFLOORU ������ �����  ������ ������� 

6FRWW�7LPPV 
&RXQFLOORU �����   ����� ������ 

%HDX�5RELQVRQ 
&RXQFLOORU ����� ����� ����� ������� ������� 

DĞĞƟŶŐƐ�ĂƩĞŶĚĞĚ�ͬ��ƩĞŶĚĂŶĐĞ�Ăƚ�ŵĞĞƟŶŐ�ƌĞƋƵŝƌĞĚ�    

�ůĞĐƚĞĚ�DĞŵďĞƌ��ƩĞŶĚĂŶĐĞ 

%HWZHHQ����\HDUV�DQG����\HDUV � 

%HWZHHQ����\HDUV�DQG����\HDUV � 

%HWZHHQ����\HDUV�DQG����\HDUV � 

%HWZHHQ����\HDUV�DQG����\HDUV � 

%HWZHHQ����\HDUV�DQG����\HDUV � 

� 2YHU�WKH�DJH�RI����\HDUV� 

$JH�EUDFNHW� &RXQFLOORUV� 0DOH � 

)HPDOH� � 

,QGHWHUPLQDWH - 

�ĞŵŽŐƌĂƉŚŝĐ�ƌĞƉƌĞƐĞŶƚĂƟŽŶ� 
$V�DW����-XQH����� 

��-XO\������WR����-XQH����� 
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7KH�&RUSRUDWH�%XVLQHVV�3ODQ�RXWOLQHV�WKH�VHUYLFHV�WKDW�WKH�6KLUH�ZLOO�SURYLGH�DV�
SDUW�RI�LWV�HYHU\�GD\�RSHUDWLRQV��VXSSRUWLQJ�RQJRLQJ�GHOLYHU\�RI�WKH�6WUDWHJLF�
&RPPXQLW\�3ODQ�JRDOV�DQG�FRPPXQLW\�RXWFRPHV�� 

KƵƌ�KƌŐĂŶŝƐĂƟŽŶ 

KƵƌ��ǆĞĐƵƟǀĞ�DĂŶĂŐĞŵĞŶƚ�dĞĂŵ 

9HUQRQ�/DZUHQFH� 
&KLHI�([HFXWLYH�

2IILFHU� 
&RPPHQFHG����� 

)HOLFLW\�+HDGLQJ 
'LUHFWRU�&RUSRUDWH�
&RPPHQFHG����� 

1LFN�$OOHQ 
'LUHFWRU�3ODQQLQJ�DQG�

&RPPXQLW\�
'HYHORSPHQW 

&RPPHQFHG����� 

3DXO�:HEE 
'LUHFWRU�,QIUDVWUXFWXUH�
DQG�6WUDWHJLF�3URMHFWV 
&RPPHQFHG����� 



�� 

&RUSRUDWH�3ODQQLQJ� 
3URMHFW�3ODQQLQJ�	�5HSRUWLQJ� 

&KLHI�([HFXWLYH�2IILFHU 

,QIUDVWUXFWXUH�6HUYLFHV� &RUSRUDWH�6HUYLFHV� 3ODQQLQJ�	� 
&RPPXQLW\�'HYHORSPHQW� 

(FRQRPLF�'HYHORSPHQW� 

*RYHUQDQFH�	� 
([HFXWLYH�6HUYLFHV� 

+XPDQ�5HVRXUFHV��+HDOWK��
6DIHW\�	�:HOOEHLQJ� 

$LUSRUW��6HUYLFHV� 

(DVW�.LPEHUOH\�5HJLRQDO� 
$LUSRUW� 

:\QGKDP�$LUSRUW� 

&RPPXQLW\�'HYHORSPHQW�	�
&XOWXUH 

/LEUDU\�6HUYLFHV� 
5HFUHDWLRQ�	�/HLVXUH� 

&RPPXQLW\�'HYHORSPHQW� 

5HJXODWRU\�6HUYLFHV� 

%XLOGLQJ�6HUYLFHV� 
(QYLURQPHQWDO�+HDOWK� 
/DQG�8VH�3ODQQLQJ� 

6WUDWHJLF�	� 
&RUSRUDWH�3ODQQLQJ� 

$VVHW��0DQDJHPHQW� 
3URSHUW\�0DQDJHPHQW� 

$VVHW�0DQDJHPHQW� 
	�&DSLWDO�:RUNV� 

2SHUDWLRQV�7HDP� 

6KLUH�0DLQWHQDQFH� 
:DVWH�0DQDJHPHQW� 

(PHUJHQF\�6HUYLFHV� 
5DQJHU�6HUYLFHV� 

5DQJHUV�	� 
(PHUJHQF\�6HUYLFHV� 

$VVHW�$FFRXQWLQJ� 
)LQDQFLDO�0DQDJHPHQW� 
3URFXUHPHQW�	�&RQWUDFW� 

0DQDJHPHQW� 

)LQDQFLDO�6HUYLFHV� 

&XVWRPHU�6HUYLFHV�	� 
5HFRUGV 

&XVWRPHU�6HUYLFHV� 
5HFRUGLQJ�0DQDJHPHQW� 

,QIRUPDWLRQ�	� 
&RPPXQLFDWLRQ�7HFKQRORJ\� 

,QIRUPDWLRQ�	�&RPPXQLFDWLRQ�
WHFKQRORJ\� 

KƵƌ�KƌŐĂŶŝƐĂƟŽŶĂů�^ƚƌƵĐƚƵƌĞ� 
2XU�RUJDQLVDWLRQDO�VWUXFWXUH�IRU�GHOLYHULQJ�VHUYLFHV�DQG�DFWLRQV 
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/ŶƚĞŐƌĂƚĞĚ�WůĂŶŶŝŶŐ�ĂŶĚ�ZĞƉŽƌƟŶŐ 

,QWHJUDWHG�3ODQQLQJ�DQG�5HSRUWLQJ�)UDPHZRUN�RI�WKH�6KLUH�RI�:\QGKDP�(DVW�.LPEHUOH\� 

7KH�,QWHJUDWHG�3ODQQLQJ�DQG�5HSRUWLQJ�)UDPHZRUN�
�,35)��LV�WKH�6KLUH·V�VWUDWHJLF�SODQQLQJ�SURFHVV��,W�
HQVXUHV�&RXQFLO�GHFLVLRQV�ORRN�WR�WKH�ORQJ-WHUP�
IXWXUH�DQG�FRQVLGHU�WKH�FRPPXQLW\·V�DVSLUDWLRQV�WR�
GHOLYHU�WKH�EHVW�UHVXOWV�SRVVLEOH�ZLWK�WKH�UHVRXUFHV�
DYDLODEOH��7KH�IUDPHZRUN�LV�DOVR�GHVLJQHG�WR�KDYH�D�
VWURQJHU�IRFXV�RQ�SODFH-VKDSLQJ�DQG�ZHOOEHLQJ�
ZKLOH�UHTXLULQJ�D�JUHDWHU�OHYHO�RI�FRPPXQLW\�
HQJDJHPHQW� 

7KH�SULPDU\�DLPV�RI�WKH�,QWHJUDWHG�3ODQQLQJ�DQG�
5HSRUWLQJ�)UDPHZRUN�LQFOXGH� 

· DUWLFXODWH�WKH�FRPPXQLW\·V�YLVLRQ��SULRULWLHV�DQG�
GHVLUHG�RXWFRPHV 

· DOORFDWH�UHVRXUFHV�WR�DFKLHYH�WKH�YLVLRQ��VWULNLQJ�
D�FRQVLGHUHG�EDODQFH�EHWZHHQ�DVSLUDWLRQV�DQG�
DIIRUGDELOLW\ 

· PRQLWRU�DQG�UHSRUW�RQ�SURJUHVV 
 

7KH�,35)�UHTXLUHV�WKH�6KLUH�WR�KDYH�WKUHH�OHYHOV�RI�
LQWHJUDWHG�VWUDWHJLF�SODQQLQJ��LQIRUPHG�DQG�
VXSSRUWHG�E\�DSSURSULDWH�UHVRXUFLQJ�DQG�DVVHW�
PDQDJHPHQW�SODQV�� 7KH�IUDPHZRUN�FRQVLVWV�RI�D�
QXPEHU�RI�VWUDWHJLF�SODQV�IRU�LGHQWLI\LQJ�DQG�
SULRULWLVLQJ�ORFDO�LVVXHV��7KH�VWUDWHJLF�SODQV�VHW�WKH�
JRDOV�DQG�GLUHFWLRQ�IRU�WKH�6KLUH
V�IXWXUH�DFWLYLWLHV��
,W�LQWHJUDWHV�DVVHW��VHUYLFH�DQG�ILQDQFLDO�SODQV�VR�
WKDW�WKH�6KLUH·V�UHVRXUFH�FDSDELOLWLHV�PDWFK�
FRPPXQLW\�QHHGV��7KH�PRVW�LPSRUWDQW�RI�WKHVH�LV�
WKH�6WUDWHJLF�&RPPXQLW\�3ODQ� 

0RQLWRULQJ�DQG�UHSRUWLQJ�LV�LQWHJUDO�WR�WKH�,35�
)UDPHZRUN���(DFK�HOHPHQW�RI�WKH�,35�VXLWH�KDV�D�

PRQLWRULQJ�VHFWLRQ��ZKLFK�RXWOLQHV�WKH�PHDQV�E\�
ZKLFK�SURJUHVV�ZLOO�EH�PHDVXUHG�DQG�UHSRUWHG�� 

7KH�&RUSRUDWH�%XVLQHVV�3ODQ�LV�LQWHJUDWHG�ZLWK�DQG�
GHOLYHUV�RQ�WKH�6WUDWHJLF�&RPPXQLW\�3ODQ�DQG�ZLOO�
IRUP�WKH�EDVLV�IRU�PRQLWRULQJ���0RQLWRULQJ�DQG�
UHSRUWLQJ�RXWFRPH�SHUIRUPDQFH�WKURXJK�WKH�NH\�
SHUIRUPDQFH�LQGLFDWRUV�LV�LPSRUWDQW�LQ�GHWHUPLQLQJ�
WKH�HIIHFWLYHQHVV�RI�WKH�6KLUH·V�VHUYLFHV�DQG�
SURMHFWV� 

7KH�FRQWHQW�RI�WKH�,35)�KDV�WKH�IROORZLQJ�
KLHUDUFK\� 

-�)RFXV�$UHDV��7KHVH�DUH�EURDG�FDWHJRULHV�WKDW�
JURXS�VLPLODU�JRDOV�WRJHWKHU�LQ�FUHDWLQJ�D�OLYHDEOH��
FRQQHFWHG�DQG�VXVWDLQDEOH�IXWXUH��� 

-�*RDOV��7KHVH�DUH�VSHFLILF�RXWFRPHV�WKDW�WKH�
FRPPXQLW\�ZDQWV�WR�DFFRPSOLVK� 

-�6WUDWHJLHV��7KHVH�DUH�WKH�KLJK-OHYHO�DSSURDFKHV�
RU�PHWKRGV�WKDW�&RXQFLO�VHW�DQG�WKH�6KLUH�ZLOO�XVH�
WR�DFKLHYH�LWV�JRDOV�� 

-�$FWLYLWLHV��7KHVH�DUH�WKH�PDMRU�REVHUYDEOH�VWHSV�
RU�PLOHVWRQHV�WKDW�WKH�6KLUH�ZLOO�XQGHUWDNH�WR�
LPSOHPHQW�LWV�VWUDWHJLHV�� 

-�$FWLRQV��7KHVH�DUH�WKH�VSHFLILF�DQG�PDQDJHDEOH�
DFWLRQV�WKDW�WKH�6KLUH�ZLOO�WDNH�WR�FRPSOHWH�LWV�
DFWLYLWLHV�� 

-�7DVNV��7KH�LQGLYLGXDO�DQG�DVVLJQDEOH�XQLWV�RI�ZRUN�
WKDW�WKH�6KLUH�ZLOO�SHUIRUP�WR�FDUU\�RXW�LWV�DFWLRQV� 

��-���\HDUV 

�ĐŚŝĞǀŝŶŐ�ŽƵƌ�sŝƐŝŽŶ 



�� 

 

2XU�VWDII�DUH�RXU�PRVW�YDOXDEOH�UHVRXUFH��7KH\�DUH�WKH�SULPDU\�PHDQV�E\�ZKLFK�RUJDQLVDWLRQDO�JRDOV�DUH�
PHW��0DQ\�VWDII�DUH�KLJKO\�WDOHQWHG�DQG�H[SHULHQFHG�LQ�WKHLU�ILHOGV�RI�H[SHUWLVH�DQG�SRVVHVV�WKH�VNLOOV�DQG�
DELOLWLHV�WR�GHOLYHU�WKH�H[FHSWLRQDO�VHUYLFHV�WKDW�RXU�UHVLGHQWV�KDYH�FRPH�WR�H[SHFW� �:KHUH�QHFHVVDU\��
WKH�6KLUH�VXSSOHPHQWV�LWV�UHVRXUFLQJ�UHTXLUHPHQWV�E\�HQJDJLQJ�VNLOOHG�FRQWUDFWRUV�WR�DVVLVW�LQ�PHHWLQJ�
GHPDQGV��IRU�LQVWDQFH�LQ�RXU�JDUGHQLQJ�DQG�PDLQWHQDQFH�SURJUDPV� � 
 
7KH�6KLUH�LV�FRPPLWWHG�WR�HQVXULQJ�LWV�ZRUNIRUFH�KDV�WKH�ULJKW�VNLOOV�DQG�NQRZOHGJH�WR�GHOLYHU�VHUYLFHV�
WKDW�PHHW�WKH�FRPPXQLW\¶V�FXUUHQW�DQG�IXWXUH�QHHGV��7KH�6KLUH�LV�DOVR�FRPPLWWHG�GHYHORS�VWDII�UHVRXUFHV�
HIILFLHQWO\�DQG�HIIHFWLYHO\��DQG�WR�JURZ�RXU�FDSDELOLWLHV�DQG�FDSDFLW\�WR�GHOLYHU�� 

tŽƌŬŝŶŐ�ĨŽƌ�ƚŚĞ�^ŚŝƌĞ� 

6HW�XS�WR�FOHDQ�XS��.XQXQXUUD 
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KƵƌ�WĞŽƉůĞ� 

>�E'd,�K&�^�Zs/�� 

$�61$36+27�2)�7+(�6+,5(·6�:25.3/$&(�352),/( 

 

��� ��� 
)HPDOH� 
HPSOR\HHV 

)HPDOH� 
0DQDJHUV�(07 

 ��� ��� 
0DOH� 
HPSOR\HHV 

0DOH� 
0DQDJHUV�(07 

��  

JHQGHU�GLYHUVH�QRQ-ELQDU\��
RWKHU��RU�SUHIHU�QRW�WR�VD\� 2 

 

�� 
)XOO�WLPH 

�� 
3DUW�WLPH 

 

�� 
&DVXDO� 

� 

� 

a 

 

��� 
7RWDO�HPSOR\HHV� 

 

�� 
)XOO�7LPH�
(TXLYDOHQW��)7(� 

Under 1 year, 32%

1-5 years, 39%

6-10 years, 19%

11-15 years, 7%

Over 15 years, 4%



�� 

&RQGLWLRQV�RI�(PSOR\PHQW 
7KH�6KLUH¶V�(QWHUSULVH�$JUHHPHQW������LQFOXGHV�D�
UDQJH�RI�WHUPV�DQG�FRQGLWLRQV�RI�HPSOR\PHQW�
GHVLJQHG�WR�SURYLGH�D�IDLU��HTXLWDEOH�DQG�IOH[LEOH�
ZRUNSODFH� �,W�KDV�EHHQ�FRQILUPHG�WR�/RFDO�
*RYHUQPHQWV�LQ�:HVW�$XVWUDOLD�WKDW�RXU�,QGXVWULDO�
,QVWUXPHQWV�KDYH�FKDQJHG�IURP�)DLU�:RUN�WR�
:HVWHUQ�$XVWUDOLDQ�,QGXVWULDO�5HODWLRQV�OHJLVODWLRQ�
ZLWK�D�WUDQVLWLRQ�SHULRG�EHWZHHQ�-DQXDU\������DQG�
'HFHPEHU������ 
 
(PSOR\HH�&RGH�RI�&RQGXFW 
/RFDO�JRYHUQPHQW�HPSOR\HHV�KDYH�D�SULPDU\�
UHVSRQVLELOLW\�WR�VHUYH�WKH�FRPPXQLW\�DQG�XVH�
UHVRXUFHV�UHDVRQDEO\� �7R�HQVXUH�HWKLFDO�EHKDYLRXU�
DQG�D�SRVLWLYH�ZRUNSODFH��ZH�IROORZ�D�&RGH�RI�
&RQGXFW�RXWOLQHG�LQ�WKH�/RFDO�*RYHUQPHQW�$FW�
����� �7KH�&RGH�JXLGHV�DFFHSWDEOH�EHKDYLRXU�DQG�
RIIHUV�SURIHVVLRQDO�FRQGXFW�DGYLFH��7KH�&RGH�
DSSOLHV�WR�HYHU\RQH�ZKR�ZRUNV�RQ�EHKDOI�RI�WKH�
6KLUH��LQFOXGLQJ�HPSOR\HHV��YROXQWHHUV��FRQWUDFWRUV�
DQG�FRQVXOWDQWV� �6HUYLFH�SURYLGHUV��UHSUHVHQWDWLYHV�
DQG�DJHQWV�PXVW�HQVXUH�WKDW�WKHLU�HPSOR\HHV�DUH�
DZDUH�RI�DQG�DELGH�E\�WKLV�&RGH�ZKHQ�SHUIRUPLQJ�
GXWLHV�IRU�WKH�6KLUH� 
 
 
:RUNSODFH�&XOWXUH 

7KH�6KLUH�FRQWLQXHV�WR�VWULYH�WR�EH�D�SODFH�ZKHUH�
SHRSOH�FKRRVH�WR�OLYH��ZRUN��YLVLW�DQG�LQYHVW��7KLV�
WUDQVODWHV�LQWR�D�ZRUNSODFH�FXOWXUH�ZKHUH�SHRSOH�

NQRZ�ZKDW�WKH\�FDQ�GR�WR�HQDEOH�WKH�6KLUH�WR�VHUYH�
WKH�FRPPXQLW\�DQG�ZKHUH�WKH\�IHHO�HQFRXUDJHG�WR�
PDNH�FRQWULEXWLRQV�DQG�VXJJHVWLRQV�RQ�KRZ�ZH�FDQ�
LPSURYH��,W�PHDQV�D�FXOWXUH�LQ�ZKLFK�SHRSOH�IHHO�
SURXG�WR�VD\�WKDW�WKH\�ZRUN�IRU�WKH�6KLUH��DQG�LQ�
ZKLFK�WKH\�DOO�ZRUN�WRJHWKHU�   
 
(PSOR\HH�6DWLVIDFWLRQ 

7KH�6KLUH�PRQLWRUV�DQG�WUDFNV�HPSOR\HH�WXUQRYHU�WR�
XQGHUVWDQG�HPSOR\HH�VDWLVIDFWLRQ��WKLV�DORQJ�ZLWK�
HPSOR\HH�HQJDJHPHQW�VXUYH\V��H[LW�LQWHUYLHZV�DQG�
UHJXODU�SHUIRUPDQFH�UHYLHZV�KHOSV�WKH�6KLUH�LGHQWLI\�
DUHDV�WKDW�PD\�UHTXLUH�LPSURYHPHQW�RU�WKDW�FRXOG�EH�
FDXVLQJ�HPSOR\HHV�WR�OHDYH� $Q�DXGLW�RQ�HPSOR\HH�
GHWDLOV�ZDV�FRPSOHWHG�GXULQJ�WKH�\HDU�DQG�LW�ZDV�
IRXQG�WKDW�PDQ\�SUHYLRXV�FDVXDO�VWDII�QRZ�QRW�
SURYLGLQJ�VHUYLFHV�VWLOO�UHPDLQHG�LQ�RXU�
V\VWHP� �7KHVH�HPSOR\HH�QXPEHUV�KDG�EHHQ�
LQFOXGHG�LQ�GDWD�GXULQJ�SUHYLRXV�\HDUV�EXW�ZHUH�
UHPRYHG�WKLV�\HDU��PHDQLQJ�WKDW�WKH�HPSOR\HH�
WXUQRYHU�ILJXUH�LV�LQIODWHG�DW������� IRU�WKH���-���
\HDU�SHULRG� �7KH�WUXH�WXUQRYHU��LQFOXGLQJ�FDVXDO�
HPSOR\HHV��KDV�LQFUHDVHG�IURP�������WR�������  

7KH�6KLUH�KDV�RQFH�DJDLQ�HQJDJHG�&DWDO\VH�WR�
PHDVXUH�HPSOR\HH�HQJDJHPHQW�DQG�FXOWXUH�WKURXJK�
WKHLU�(PSOR\HH�6FRUHFDUG�5HSRUW� �&DWDO\VH�ZHUH�
ODVW�HQJDJHG�LQ������DQG�ZH�KDYH�EHHQ�ZRUNLQJ�RQ�
DUHDV�SULRULWLVHG�IRU�LPSURYHPHQW�RYHU�WKH�SDVW�
HLJKWHHQ�PRQWKV��&DWDO\VH�ZLOO�FRPSOHWH�WKHLU�
6XUYH\�LQ�6HSWHPEHU������    

,QIUDVWUXFWXUH��%HVW�'UHVVHG�6:(.�1RYHOW\�$ZDUGV 

tŽƌŬŝŶŐ�ĨŽƌ�ƚŚĞ�^ŚŝƌĞ 
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tŽƌŬ�,ĞĂůƚŚ͕�ƐĂĨĞƚǇ�ĂŶĚ�tĞůůďĞŝŶŐ� 
7KH�6KLUH�KDV�D�SURDFWLYH�DSSURDFK�ZLWK�D�VWURQJ�
IRFXV�RQ�ZRUN�KHDOWK�DQG�VDIHW\�LQ�RXU�HYHU\GD\�
DFWLYLWLHV� �$�VWURQJ�FXOWXUH�LV�HQFRXUDJHG�WKURXJK�
WKH�IROORZLQJ� 
· 6WURQJ�/HDGHUVKLS�LQIOXHQFH�DQG�FRPPLWPHQW  
· $Q�LQGXFWLRQ�SURJUDP�LV�LQ�SODFH�IRU�DOO�

HPSOR\HHV��YROXQWHHUV�DQG�FRQWUDFWRUV��
SURYLGLQJ�UHOHYDQW�KHDOWK�DQG�VDIHW\�LQIRUPDWLRQ�
DQG�LQVWUXFWLRQ  

· $�SODQQHG�VDIHW\�PDQDJHPHQW�DSSURDFK�
LQFOXGLQJ�FULWLFDO�ULVN�DQDO\VLV�DQG�TXDUWHUO\�
VDIHW\�UHSRUWV  

· 7KHUH�DUH�DJUHHG�SURFHGXUHV�IRU�LQYROYHPHQW�
DQG�FRQVXOWDWLRQ�ZLWK�HPSOR\HHV�RQ   

· (PSOR\HHV�RU�KHDOWK�DQG�VDIHW\�UHSUHVHQWDWLYHV�
DUH�LQYROYHG�LQ�SODQQLQJ�SURFHVVHV�IRU�WKH�
PDQDJHPHQW�RI�KHDOWK�DQG�VDIHW\�ULVN�DW�WKH�
ZRUNSODFH  

· :RUN�HQYLURQPHQWV�DUH�UHJXODUO\�LQVSHFWHG��DQG�
KD]DUGV�DUH�LGHQWLILHG� �5LVN�DVVHVVPHQWV�DUH�
XQGHUWDNHQ�RQ�LGHQWLILHG�KD]DUGV  

· 6XSHUYLVLRQ�LV�XQGHUWDNHQ�E\�SHRSOH�ZLWK�
DSSURSULDWH�KHDOWK�DQG�VDIHW\�NQRZOHGJH��VNLOOV�
DQG�H[SHULHQFH  

 
7KH�6KLUH�FRQWLQXHV�WR�RIIHU�SURJUDPV�ZKLFK�
FRQWULEXWH�WR�HPSOR\HH�KHDOWK�DQG�ZHOOEHLQJ� �7KHVH�
LQFOXGH� 
· (PSOR\HH�$VVLVWDQFH�3URJUDP��($3��IRU�DOO�

HPSOR\HHV��WKHLU�IDPLO\�DQG�KRXVH�PDWHV  
· 0HQWDO�+HDOWK�$ZDUHQHVV  
· $FWLYH�%\VWDQGHU  
· )UHH�PHPEHUVKLS�WR�.XQXQXUUD�/HLVXUH�&HQWUH�

DQG�:\QGKDP�3RRO  
· 0ROH�VFUHHQLQJ�DQG�KHDOWK�DVVHVVPHQWV  
· +HDULQJ�WHVWV  
· :HOOQHVV�HGXFDWLRQ�LQIRUPDWLRQ�DQG�ZRUNVKRSV  

 
(PSOR\HH�3HUIRUPDQFH 
(PSOR\HH�SHUIRUPDQFH�UHYLHZV�DUH�FRQGXFWHG�RQ�
DQ�DQQXDO�EDVLV�DV�UHTXLUHG�E\�WKH�/RFDO�
*RYHUQPHQW�$FW�������7KLV�SURFHVV�LV�LQWHQGHG�WR� 
· (VWDEOLVK�SHUIRUPDQFH�H[SHFWDWLRQV�DQG�WDUJHWV�

IRU�HPSOR\HHV 
· $OLJQ�HPSOR\HH�JRDOV�ZLWK�RUJDQLVDWLRQDO�

REMHFWLYHV 
· ,GHQWLI\�OHDUQLQJ�DQG�GHYHORSPHQW�UHTXLUHPHQWV 

 
$Q�LPSRUWDQW�SDUW�RI�WKLV�SURFHVV�LV�WKH�HPSOR\HH�
GHYHORSPHQW�SODQ�ZKLFK�LV�SUHSDUHG�EHWZHHQ�WKH�
HPSOR\HH�DQG�WKHLU�PDQDJHU��DQG�LQYROYHV�D�WZR-
ZD\�FRPPLWPHQW�WR�VHWWLQJ�HPSOR\HH�SHUIRUPDQFH�
WDUJHWV�DQG��RI�HTXDO�LPSRUWDQFH��LGHQWLILHV�WKH�
HPSOR\HH¶V�SHUVRQDO�DQG�SURIHVVLRQDO�GHYHORSPHQW�
QHHGV� 

tŽƌŬŝŶŐ�ĨŽƌ�ƚŚĞ�^ŚŝƌĞ 

)LUH�H[WLQJXLVKHU�WUDLQLQJ� 



�� 

�ŝƐĐůŽƐƵƌĞ�ŽĨ��ŶŶƵĂů�^ĂůĂƌŝĞƐ� 

��K��ŶŶƵĂů�ZĞŵƵŶĞƌĂƟŽŶ 
,Q�DFFRUGDQFH�ZLWK�WKH�/RFDO�*RYHUQPHQW�
�$GPLQLVWUDWLRQ��5HJXODWLRQV�������5HJXODWLRQ���%�
����H��WKH�UHPXQHUDWLRQ�SURYLGHG�WR�WKH�&(2�GXULQJ�
WKH�ILQDQFLDO�\HDU�ZDV����������DQG�FRPSULVHV�D�
VDODU\��VXSHUDQQXDWLRQ��YHKLFOH�	�UHODWHG�IULQJH�
EHQHILWV� 
5HPXQHUDWLRQ KDV�WKH�PHDQLQJ�JLYHQ�LQ�
WKH 6DODULHV�DQG�$OORZDQFHV�$FW ���� VHFWLRQ �����
DQG LQFOXGHV�VDODU\��DOORZDQFHV��IHHV��HPROXPHQWV�
DQG�EHQHILWV��ZKHWKHU�LQ�PRQH\�RU�QRW�� 
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5HJXODWLRQ���%�RI�WKH�/RFDO�*RYHUQPHQW�
�$GPLQLVWUDWLRQ��5HJXODWLRQV�������UHTXLUHV�WKH�
6KLUH�$QQXDO�5HSRUW�WR�LQFOXGH�WKH�IROORZLQJ�
LQIRUPDWLRQ�LQ�LWV�$QQXDO�5HSRUW� 
· 7KH�QXPEHU�RI�HPSOR\HHV�DW�WKH�6KLUH�HQWLWOHG�

WR�DQ�DQQXDO�VDODU\�RI����������RU�PRUH 
· 7KH�QXPEHU�RI�HPSOR\HHV�ZLWK�DQ�DQQXDO�

VDODU\�HQWLWOHPHQW�WKDW�IDOOV�ZLWKLQ�HDFK�EDQG�RI�
��������RYHU���������� 

 
7R�HOLPLQDWH�LVVXHV�DVVRFLDWHG�ZLWK�WKH�WUHDWPHQW�
RI�EHQHILWV�RWKHU�WKDQ�FDVK�VDODU\��WKH�6KLUH�
SURYLGHV�D�WRWDO�HPSOR\HH�FRVW�DSSURDFK�WR�
UHSRUWLQJ�UHPXQHUDWLRQ� �7KLV�LQFOXGHV�DOO�
UHPXQHUDWLRQ�LQWR�RQH�WRWDO�QXPEHU� �7KLV�LV�
FRQVLGHUHG�D�IDU�PRUH�WUDQVSDUHQW�DQG�RSHQ�
DSSURDFK�WR�SD\PHQWV�ZKLFK�H[FHHGV�WKH�
UHTXLUHPHQW�RI�WKH�UHJXODWLRQV� �7KH�IROORZLQJ�WDEOH�
LV�EDVHG�RQ�WKH�DPRXQW�HDFK�HPSOR\HH�DFWXDOO\�
UHFHLYHG�RYHU�WKH�SHULRG�RI�WKLV�$QQXDO�5HSRUW��
ZKHWKHU�HPSOR\HG�IRU�D�IXOO�\HDU�RU�QRW��DQG�
LQFOXGHV�WKH�IROORZLQJ� 
· $QQXDO�FDVK�FRPSRQHQW 
· 6WDWXWRU\�������VXSHUDQQXDWLRQ��SOXV�6KLUH�

PDWFKLQJ�FRQWULEXWLRQV�WR�DGGLWLRQDO�
VXSHUDQQXDWLRQ��ZKHUH�DSSOLFDEOH�  

· 6DODU\�VDFULILFH 
· $OORZDQFHV  
· 2YHUWLPH�SD\PHQWV 
· &DVK-RXW�RI�OHDYH��HLWKHU�RQ�UHTXHVW�RU�

WHUPLQDWLRQ� 
· +LJKHU�GXWLHV��ZKHUH�DSSOLFDEOH� 
 
���HPSOR\HHV�KDYH�UHFHLYHG�UHPXQHUDWLRQ�RYHU�
���������GXULQJ�WKH�ILQDQFLDO�\HDU� 
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7KH�&RUSRUDWH�%XVLQHVV�3ODQ�RXWOLQHV�WKH�VHUYLFHV�WKDW�ZLOO�EH�SURYLGHG�DV�SDUW�RI�HYHU\�GD\�
RSHUDWLRQV��VXSSRUWLQJ�RQJRLQJ�GHOLYHU\�RI�WKH�6WUDWHJLF�&RPPXQLW\�3ODQ�JRDOV�DQG�
FRPPXQLW\�RXWFRPHV�� 

^ŚŝƌĞ�^ĞƌǀŝĐĞƐ 

6KLUH�6HUYLFH�8QLWV� 
 
· /DQG�8VH�3ODQQLQJ 
· (QYLURQPHQWDO�+HDOWK 
· %XLOGLQJ�6HUYLFHV 
· 5HFUHDWLRQ�DQG�/HLVXUH 
· /LEUDU\�6HUYLFHV 
· &RPPXQLW\�'HYHORSPHQW 
· 3URSHUW\�DQG�)DFLOLWLHV�0DQDJHPHQW 
· ([HFXWLYH�6HUYLFHV 
· &RPPXQLFDWLRQV�DQG�0DUNHWLQJ 
· +XPDQ�5HVRXUFHV 
· *RYHUQDQFH 
· ,QWHJUDWHG��&RUSRUDWH��3ODQQLQJ�DQG�

5HSRUWLQJ 
· 5HFRUGV�0DQDJHPHQW 
· &XVWRPHU�6HUYLFHV 
· 3XUFKDVLQJ��3URFXUHPHQW�DQG�&RQWUDFW�

0DQDJHPHQW 

· 6KLUH�0DLQWHQDQFH 
· :DVWH�0DQDJHPHQW 
· 5DQJHU�6HUYLFHV 
· (PHUJHQF\�6HUYLFHV 
· (DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW 
· :\QGKDP�$LUSRUW 
· (QJLQHHULQJ�6HUYLFHV 
· $VVHW�0DQDJHPHQW 
· ,QIRUPDWLRQ�	�&RPPXQLFDWLRQV�7HFKQRORJ\ 
· (FRQRPLF�'HYHORSPHQW 
· )LQDQFLDO�0DQDJHPHQW 
· )LQDQFLDO�2SHUDWLRQV 
· $VVHW�$FFRXQWLQJ 
· :RUN�+HDOWK��6DIHW\�DQG�:HOOEHLQJ 

^ĞƌǀŝĐĞ�ƉƌŽǀŝĚĞĚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ 

.XQXQXUUD�'HSRW� 
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 Gym Entry 

 11% 

2022/23: 13,030 2021/22: 11,706 

������ 

 Pool Entry 

 56% 

2022/23: 14,888 2021/22: 17,509  

������ 

 Community Quick Grant 
Applications  

¯ 10% 

2022/23: 11 2021/22: 12 

�� 

 Community Quick Grant 
Value 

¯ 10% 

2022/23: $5,176  2021/22: $5,535 

������ 

 Disability improvements 
completed 

 18% 

2022/23: 22 2021/22: 14 

�� 

0HDVXUHV 7KH�6KLUH�DLPV�WR�SURYLGH�D�UDQJH�RI�SHRSOH�IRFXVHG�VHUYLFHV�WKDW�
LPSURYH�WKH�OLYHV�RI�FRPPXQLW\�PHPEHUV�� 
 
&RPPXQLW\�'HYHORSPHQW� 
&RPPXQLW\�'HYHORSPHQW�ZRUNV�LQ�SDUWQHUVKLS�ZLWK�WKH�ORFDO�
FRPPXQLW\�DQG�RWKHU�NH\�VWDNHKROGHUV�WR�VXSSRUW�DQG�DVVLVW�
QHLJKERXUKRRG�DQG�IDPLO\�QHWZRUNV��WR�IDFLOLWDWH�ORFDO�SDUWLFLSDWLRQ�DQG�
DFFHVV�WR�IDFLOLWLHV�DQG�VHUYLFHV�WKDW�FDQ�SRVLWLYHO\�LPSDFW�VRFLDO�
ZHOOEHLQJ� 
&RPPXQLW\�'HYHORSPHQW�+LJKOLJKWV�IRU��������� 
· <RXWK�'LYHUVLRQDU\�VXSSRUW�–�7KH�6KLUH�FRQWLQXHG�WR�VXSSRUW�WKH�

<RXWK�6HUYLFH�3URYLGHUV�ZLWKLQ�.XQXQXUUD�DQG�:\QGKDP�WKURXJK�
ZDYLQJ���������IHHV�IRU�WKH�XVH�RI�6KLUH-PDQDJHG�   

· &RQWLQXHG�WR�VXSSRUW�WKH�<RXWK�6HUYLFH�3URYLGHUV�WKURXJK�WKH�
HPSOR\PHQW�RI�WKH�<RXWK�3DUWQHUVKLS�)DFLOLWDWRU�EDVHG�DW�
.XQXQXUUD�:DULQJDUUL�$ERULJLQDO�&RUSRUWDWLRQ��7KLV�FRRUGLQDWRU�
KDV�EHHQ�UHVSRQVLEOH�IRU�HVWDEOLVKLQJ�SDUWQHUVKLSV�DQG�SURYLGHG�D�
FHQWUDO�FRRUGLQDWLRQ�SRLQW�IRU�:$32/�DQG�<RXWK�-XVWLFH�WR�LGHQWLI\�
LQGLYLGXDO�QHHGV�DQG�GHWHUPLQH�DSSURSULDWH�GLYHUVLRQDU\�DFWLYLWLHV��
7KH�SRVLWLRQ�ZKLOH�IXQGHG�E\�WKH�6KLUH�LV�GLUHFWO\�PDQDJHG�E\�
.XQXQXUUD�:DULQJDUUL�$ERULJLQDO�&RUSRUWDWLRQ��WR�HQVXUH�WKDW�WKH�
LQWHUYHQWLRQV�LQLWLDWHG�ZHUH�SXUSRVHIXO��FXOWXUDOO\�DSSURSULDWH�DQG�
FRPPXQLW\�GULYHQ� 

 
5HFUHDWLRQ�DQG�/HLVXUH� 
7KH�6KLUH¶V�UHFUHDWLRQ�DQG�OHLVXUH�WHDP�SURYLGHV�DQG�IDFLOLWDWHV�D�ZLGH�
UDQJH�RI�VSRUW��UHFUHDWLRQ�DQG�KHDOWK\�OLIHVW\OH�RSSRUWXQLWLHV�IRU�WKH�
FRPPXQLW\�WKURXJK�WKH�GHOLYHU\�RI�VWUDWHJLF�LQIUDVWUXFWXUH�SODQQLQJ��
IDFLOLW\�PDQDJHPHQW��FOXE�GHYHORSPHQW��EHDFK�VHUYLFHV�DQG�OHLVXUH�
SURJUDPPLQJ� 
5HFUHDWLRQ�+LJKOLJKWV�IRU��������� 
· &RPSOHWHG�WKH�:\QGKDP�2YDO�FKDQJH�URRP�DQG�OLJKWV�SURMHFW�–�

����Pௗ � 
· 2XU�FRPPXQLW\�IDFLOLWLHV�FRQWLQXH�WR�EH�ZHOO�XVHG�DQG�YDOXHG�E\�

RXU�FRPPXQLW\��VXSSRUWLQJ�KHDOWK�DQG�ZHOOEHLQJ�RXWFRPHV��2YHU�
WKH�\HDU�WKHUH�ZHUH�FORVH�WR��������SHRSOH�XVLQJ�HLWKHU�6KLUH�J\P��
SRROV��LQGRRU�KDOOV�RU�VTXDVK�FRXUWV�  � 

ZĞĐƌĞĂƟŽŶ�ĂŶĚ�>ĞŝƐƵƌĞ�ͮ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�ͮ��ŽŵŵƵŶŝƚǇ�&ƵŶĚŝŶŐ�ͮ� 
�ĐĐĞƐƐ�ĂŶĚ�/ŶĐůƵƐŝŽŶ�ͮ��ǀĞŶƚƐ�ͮ�zŽƵƚŚ�ĂŶĚ��ŚŝůĚƌĞŶ 

�ŽŵŵƵŶŝƚǇ͕ ��ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ� 
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 Food Safety 
Assessments  

¯ 24% 

2022/23: 66 2021/22: 33 

�� 

7KH�5HJXODWRU\�6HUYLFHV�GHSDUWPHQW�LV�UHVSRQVLEOH�IRU�EXLOGLQJ��
SODQQLQJ��ODQG�XVH�DQG�HQYLURQPHQWDO�KHDOWK�LQ�DFFRUGDQFH�ZLWK�WKH�
6KLUH
V�VWDWXWRU\�UHVSRQVLELOLWLHV� 
 
/DQG�8VH�3ODQQLQJ� 
7KH�/DQG�8VH�3ODQQLQJ�8QLW�LV�UHVSRQVLEOH�IRU�VWUDWHJLF�DQG�VWDWXWRU\�
ODQG�SODQQLQJ�DQG�HQVXULQJ�GHYHORSPHQW�ZLWKLQ�WKH�6KLUH�FRPSOLHV�ZLWK�
LWV�/RFDO�3ODQQLQJ�6FKHPH��/RFDO�3ODQQLQJ�6WUDWHJ\��5HVLGHQWLDO�
'HVLJQ�&RGHV�DQG�RWKHU�UHOHYDQW�OHJLVODWLRQ�DQG�SROLFLHV�� 
/DQG�8VH�3ODQQLQJ�+LJKOLJKWV�IRU��������� 
· 8QGHUWRRN�FRPPXQLW\�FRQVXOWDWLRQ�WR�LQIRUP�WKH�UHYLHZ�DQG�XSGDWH�

RI�WKH�/DNH�.XQXQXUUD�)RUHVKRUH�3ODQ�  
· &RPPHQFHG�WKH�/RFDO�3ODQQLQJ�6WUDWHJ\�UHYLHZ��XQGHUWDNLQJ�

SUHOLPLQDU\�HQJDJHPHQW�ZLWK�NH\�VWDNHKROGHUV�DQG�FRPPXQLW\�
HQJDJHPHQW�VHVVLRQV�LQ�.XQXQXUUD�DQG�:\QGKDP�   

· 'HYHORSPHQW�DSSOLFDWLRQ�YDOXHV�GHFUHDVHG�GXH�WR�D�VOLJKW�GURS�LQ�
WKH�QXPEHU�RI�DSSOLFDWLRQV�UHFHLYHG�LQ���������� 

%XLOGLQJ�6HUYLFHV� 
%XLOGLQJ�6HUYLFHV�LV�UHVSRQVLEOH�IRU�HQVXULQJ�WKDW�DOO�EXLOGLQJ�
FRQVWUXFWLRQ�ZLWKLQ�WKH�6KLUH�FRPSOLHV�ZLWK�DOO�UHOHYDQW�FRGHV� 
UHJXODWLRQV�DQG�VWDQGDUGV� 
%XLOGLQJ�6HUYLFHV�+LJKOLJKWV�IRU��������� 
· 0DMRU�GHYHORSPHQWV�LQFOXGHG WKH�$FFRPPRGDWLRQ�DQG�:LWKGUDZDO�

&HQWUH��XSJUDGHV�WR�DQ�H[LVWLQJ�DOIUHVFR�GLQLQJ�DUHD�DQG�D�WUDLQLQJ�
VFKRRO�FRPSOH[��&RQVWUXFWLRQ�YDOXH�ZDV�GRZQ�IURP�WKH���������
ILQDQFLDO�\HDU��EXW�WKH�QXPEHU�RI�EXLOGLQJ�SHUPLWV�UHPDLQHG�
FRPSDUDEOH�� 

 
(QYLURQPHQWDO�+HDOWK� 
(QYLURQPHQWDO�+HDOWK�VXSSRUWV�SXEOLF�KHDOWK�DQG�HQYLURQPHQWDO�VDIHW\�
WKURXJK�HGXFDWLRQ��LQVSHFWLRQ�DQG�HQIRUFHPHQW�RI�UHJXODWLRQV� 
(QYLURQPHQWDO�+HDOWK�+LJKOLJKWV�IRU��������� 
· ,PSURYH�WKH�)RRG�%XVLQHVV�$SSOLFDWLRQ�SURFHVV�E\�UHSODFLQJ�WKH�

7HPSRUDU\�)RRG�6WDOO�DSSOLFDWLRQ�ZLWK�D�9HULILFDWLRQ�RI�1RWLFH�  
· ,PSOHPHQWLQJ�6WDQGDUG������$��HIIHFWLYH�'HFHPEHU��WK��������WR�

HQDEOH�EXVLQHVVHV�WR�PDQDJH�IRRG�VDIHW\�ULVNV�PRUH�HIIHFWLYHO\��
7KLV�LQFOXGHG�DFFHVV�WR�IUHH�RQOLQH�IRRG�VDIHW\�WUDLQLQJ� 

How history and heritage is preserved  

    

2021 2014 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

49 50 

0HDVXUHV 

 Building Permits issued  

¯ 10% 

2022/23: 76 2021/22: 80 

�� 

 Construction Value 

¯ 33% 

2022/23: $32.9m 2021/22: $15.25m 

�����P 

 Planning Approvals  

 8% 

2022/23: 51 2021/22: 50 

�� 

WůĂŶŶŝŶŐ�ĂŶĚ�ZĞŐƵůĂƚŽƌǇ�^ĞƌǀŝĐĞƐ� 
�ĞǀĞůŽƉŵĞŶƚ��ƉƉƌŽǀĂůƐ�ͮ��ƵŝůĚŝŶŐ�^ĞƌǀŝĐĞƐ�ͮ�^ƚƌĂƚĞŐŝĐ�hƌďĂŶ�WůĂŶŶŝŶŐ�ͮ�,ĞƌŝƚĂŐĞ�DĂŶĂŐĞŵĞŶƚ�

ͮ�>ĂŶĚ�hƐĞ�WůĂŶŶŝŶŐ�ͮ��ŶǀŝƌŽŶŵĞŶƚ�,ĞĂůŚ� 
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>ŝďƌĂƌǇ�^ĞƌǀŝĐĞƐ� 

2XU�WZR�OLEUDULHV�SOD\�D�YLWDO�UROH�LQ�VXSSRUWLQJ�WKH�LQIRUPDWLRQ��
HGXFDWLRQDO��FXOWXUDO�DQG�UHFUHDWLRQDO�QHHGV�RI�RXU�FRPPXQLW\� 
,Q�SDUWQHUVKLS�ZLWK�(DVW�.LPEHUOH\�&ROOHJH��.XQXQXUUD�6FKRRO�DQG�
&RPPXQLW\�/LEUDU\��.6&/��SURYLGHV�OLEUDU\�VHUYLFHV�WR�.XQXQXUUD�DQG�
VXUURXQGLQJ�FRPPXQLWLHV��7KLV�LQFOXGHV�SK\VLFDO�DQG�WHFKQRORJLFDO�
LQIUDVWUXFWXUH��VWDIILQJ�DQG�PDQDJHPHQW�RI�OLEUDU\�FROOHFWLRQV� 
 
7KH�.6&/�H[SHULHQFHG�DQ�LQFUHGLEO\�VXFFHVVIXO�\HDU�DQG�ZHOFRPHG�
RYHU��������YLVLWRUV������QHZ�PHPEHUV�DQG�ORDQHG�RYHU��������LWHPV�
WR�PHPEHUV��2YHU��������SHRSOH�DFFHVVHG�WKH�LQWHUQHW�YLD�WKH�SXEOLF�
DFFHVV�WHUPLQDO�RU�XVHG�WKH�:L-)L�KRWVSRW��DQG�/LEUDU\�VWDII�DVVLVWHG�
ZLWK�RYHU��������GLIIHUHQW�UHTXHVWV�DQG�HQTXLULHV��IURP�ERRNV�DQG�
WHFKQRORJ\�DVVLVWDQFH�WR�FRPPXQLW\�LQIRUPDWLRQ�  
 
+LJKOLJKWV�IRU��������� 
· 2YHU������FKLOGUHQ�DWWHQGHG�5K\PH�7LPH�DQG�6WRU\�7LPH�VHVVLRQV  
· 2YHU�����%HWWHU�%HJLQQLQJV�SDFNV�ZHUH�GHOLYHUHG�WR�IDPLOLHV�

WKURXJK�WKH�&KLOGUHQ¶V�%RRN�:HHN������9LVLWLQJ�$XWKRU�3URJUDP��
.\OLH�+RZDUWK�YLVLWHG�FKLOGUHQ�DW�ILYH�VFKRROV�DFURVV�WKH�.LPEHUOH\�  

· 3LORWHG�D�VXFFHVVIXO�6WRU\�:DON�SURMHFW�DW�&HOHEULW\�7UHH�3DUN�  
· /DXQFKHG�WKH�QHZ�/LEUDU\�/RXQJH�/L]DUGV�SURJUDP�ZKLFK�VDZ�NLGV�

SDUWLFLSDWLQJ�HYHU\�7XHVGD\�DIWHUQRRQ�DQG�UHVXOWHG�LQ�D�PXWXDOO\�
EHQHILFLDO�FROODERUDWLRQ�ZLWK�D�ORFDO�FRPPXQLW\�KHDOWK�RUJDQLVDWLRQ  

· /DXQFKHG�*LJJOH�	�*URZ��D�QHZ�SK\VLFDO�OLWHUDF\�SURJUDP�IRU�HDUO\�
\HDUV�JURXSV�LQ�WKH�OLEUDU\�DQG�DW�FKLOGFDUH�FHQWUHV  

· +RVWHG�WKH�(DVW�.LPEHUOH\�&ROOHJH�HQG�RI�\HDU�DUW�H[KLELWLRQ 
· +RVWHG�WKH�0DJLF�0HPRULHV�SKRWR�H[KLELWLRQ�RI�WKH�ZRUN�RI�ORFDO�

NLGV�LQYROYHG�LQ�D�:DUULQJDUUL�$ERULJLQDO�&RUSRUDWLRQ�VXSSRUWHG�
SKRWRJUDSK\�SURJUDP�  

· 2UJDQLVHG�LQFXUVLRQV�ZLWK�WUDYHOLQJ�67(0�SURIHVVLRQDOV�IRU�VFKRROV�
DQG�FRPPXQLW\�PHPEHUV  

· 3DUWLFLSDWHG�LQ�$XVWUDOLD�1=�OLEUDU\�SURJUDPV�DQG�FRPSHWLWLRQV  
· 3DUWQHUHG�ZLWK�PRUH�WKDQ����RUJDQLVDWLRQV�IURP�VFKRROV�WR�ORFDO�

EXVLQHVVHV�DQG�FRPPXQLW\�JURXSV�WR�
SURYLGH�SURJUDPV�DQG�HYHQWV�WKDW�IRFXV�
RQ�OLWHUDF\��OLWHUDWXUH�DQG�OHDUQLQJ�  

 Library Items Borrowed  

¯ 10% 

2022/23: 32,544 2021/22: 38,130 

������ 

 Library Visitors  

¯ 6% 

2022/23: 63,908 2021/22: 68,611  

������ 

0HDVXUHV 

Library and information services  

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

72 72 

 Library programs 
participation 

¯ 2% 

2022/23: 1,717 2021/22: 2,017 

����� 

 Accessed library 
Internet facilities  

 14% 

2022/23: 11,992 2021/22: 4,073 

������ 

<ƵŶƵŶƵƌƌĂ�^ĐŚŽŽů�ĂŶĚ��ŽŵŵƵŶŝƚǇ�>ŝďƌĂƌǇ�ͮ�tǇŶĚŚĂŵ�>ŝďƌĂƌǇ 
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 News stories published  

¯ 2% 

2022/23: 59 2021/22: 69 

�� 

 Representation and 
advocacy meetings 

 2% 

2022/23: 113 2021/22: 102 

��� 

 Social media posts 

¯ 3% 

2022/23:  397 2021/22: 563 

��� 

0HDVXUHV 

 Shire Engagement 
participation   

¯ 30% 

2022/23: 785 2021/22: 765 

��� 

 Shire Engagement 
Events held  

¯ 70% 

2022/23: 23 2021/22:  14 

� 

 Complaints registered 
under the Act^ 

 -% 

2022/23: 0 2021/22: 0 

� 

Advocacy and lobbying  

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

47 41 

Shire’s leadership 

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

51 47 

5HSRUWLQJ�GLUHFWO\�WR�WKH�&(2��WKH�*RYHUQDQFH�DQG�([HFXWLYH�
6HUYLFHV�DUH�WDVNHG�ZLWK�JXLGLQJ�WKH�&KLHI�([HFXWLYH�2IILFHU��
([HFXWLYH�0DQDJHPHQW�7HDP�DQG�(OHFWHG�0HPEHUV��DV�ZHOO�DV�
PDQDJLQJ�VWDWXWRU\�JRYHUQDQFH�REOLJDWLRQV� 
 
&RPPXQLFDWLRQV�DQG�0DUNHWLQJ� 
&RPPXQLFDWLRQV�DQG�0DUNHWLQJ�DUH�UHVSRQVLEOH�IRU�PDQDJLQJ�WKH�
6KLUH¶V�EUDQG��FRUSRUDWH�FRPPXQLFDWLRQV�LQFOXGLQJ�PHGLD�UHODWLRQV��
ZHEVLWH��FRQVXOWDWLRQ��SXEOLF�UHODWLRQV��VWDNHKROGHU�PDQDJHPHQW�DQG�
IXQFWLRQV� 
 
([HFXWLYH�6HUYLFHV� 
([HFXWLYH�6HUYLFHV�DFWV�WR�GHOLYHU�HIIHFWLYH�DQG�FRPSOLDQW�
DGPLQLVWUDWLYH�VXSSRUW�WR�WKH�&KLHI�([HFXWLYH�2IILFHU��([HFXWLYH�
0DQDJHPHQW�7HDP�DQG�(OHFWHG�0HPEHUV��$V�ZHOO�DV�VXSSRUWLQJ�
HIIHFWLYH�UHSUHVHQWDWLRQ�WKURXJK�DGYRFDF\�DW�D�UHJLRQDO��VWDWH�DQG�
QDWLRQDO�OHYHO� 
 
*RYHUQDQFH� 
*RYHUQDQFH�PDQDJHV�WKH�6KLUH¶V�VWDWXWRU\�JRYHUQDQFH�REOLJDWLRQV�
SHUWDLQLQJ�WR�&RXQFLO�DQG�&RPPLWWHH�PHHWLQJV��HOHFWLRQV�DQG�
GHOHJDWLRQV�RI�DXWKRULW\��7R�VXSSRUW�WKH�&RXQFLO¶V�GHFLVLRQ-PDNLQJ�
SURFHVV� 

 

'ŽǀĞƌŶĂŶĐĞ�Θ��ǆĞĐƵƟǀĞ�^ĞƌǀŝĐĞƐ 
�ŽŵŵƵŶŝĐĂƟŽŶƐ�ĂŶĚ�DĂƌŬĞƟŶŐ�ͮ��ǆĞĐƵƟǀĞ�^ĞƌǀŝĐĞƐ�ͮ�'ŽǀĞƌŶĂŶĐĞ 



�� 
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^ĞƌǀŝĐĞƐ 
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�^ƚƌĂƚĞŐǇ 

�ĚǀŽĐĂĐǇ�ĨŽƌ�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ 

/ŶǀĞƐƚŵĞŶƚ�WƌŽƐƉĞĐƚƵƐ 

0HDVXUHV 

Economic development  

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

40 41 

Access to goods and services 

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

41 42 

Telecommunications & internet  

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

37 39 

Promoting the Shire as a place  

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

39 

7KH�6KLUH�SOD\V�D�SLYRWDO�UROH�LQ�HFRQRPLF�GHYHORSPHQW�WKURXJK�
OHDGHUVKLS�DQG�FROODERUDWLRQ�ZLWK�JRYHUQPHQW��FRPPXQLW\��DQG�
EXVLQHVV�VWDNHKROGHUV��%\�DGYRFDWLQJ�IRU�SXEOLF�LQYHVWPHQW��HQDEOLQJ�
SULYDWH�VHFWRU�JURZWK��DQG�VXSSRUWLQJ�ZRUNIRUFH�DWWUDFWLRQ��UHWHQWLRQ��
DQG�SDUWLFLSDWLRQ��WKH�6KLUH�IRVWHUV�VXVWDLQDEOH�GHYHORSPHQW�DQG�
FUHDWHV�RSSRUWXQLWLHV�WKDW�HQKDQFH�FRPPXQLW\�ZHOO-EHLQJ�DQG�TXDOLW\�
RI�OLIH�� 
 
+LJKOLJKWV�IRU��������� 
· 6HFXULQJ�)HGHUDO�*URZLQJ�5HJLRQV�IXQGLQJ�IRU�WKH�6WDJH���(DVW�

.LPEHUOH\�5HJLRQDO�$LUSRUW�XSJUDGHV  
· 6HFXULQJ�6WDWH�IXQGLQJ�IRU�WKH�.XQXQXUUD�$TXDWLF�&HQWUH�

XSJUDGHV  
· 6HFXULQJ�/RWWHU\:HVW�IXQGLQJ�IRU�WKH�&HOHEULW\�7UHH�3DUN�$OO-

$ELOLWLHV�3OD\JURXQG  
· 3DUWLFLSDWLRQ�LQ�WKH�.LPEHUOH\�5HJLRQDO�*URXS�LQFOXGLQJ�

GHYHORSPHQW�RI�LWV������,QYHVWPHQW�3URVSHFWXV  
· 5HJLRQDO�DGYRFDF\�WR�DGGUHVV�KRXVLQJ�PDUNHW�FKDOOHQJHV��

LQFOXGLQJ�DWWHQGLQJ�WKH�.LPEHUOH\�+RXVLQJ�5RXQGWDEOH�DQG�
RQJRLQJ�HQJDJHPHQW�ZLWK�6WDWH�DQG�)HGHUDO�VWDNHKROGHUV  

· $GYRFDF\�PHHWLQJV�DQG�RQJRLQJ�FRPPXQLFDWLRQ�ZLWK�6WDWH�DQG�
)HGHUDO�PHPEHUV�RI�SDUOLDPHQW 

 

 Businesses registered in 
the Shire 

¯ 3% 

2022: 658 2021: 640 

��� 

 GRP Gross Regional 
Product 

 3% 

2022: $737m 2021: $772 m 

����m 

41 

 

�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ� 
ZĞŐŝŽŶĂů�/ŶǀĞƐƚŵĞŶƚ�ͮ��ĚǀŽĐĂĐǇ�ͮ��ĐŽŶŽŵŝĐ�'ƌŽǁƚŚ� 
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 ,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ͕�tŽƌŬ�,ĞĂůƚŚ͕� 
 

 Staff Recorded Lost 
Time Injuries 

 ¯50% 

2022/23: 6 2021/22: 7 

� 

 Staff turnover 

 2% 

2022/23: 27.2% 2021/22: 27% 

����� 

0HDVXUHV 

7KH�6KLUH¶V�+XPDQ�5HVRXUFHV�DQG�:RUN�+HDOWK��6DIHW\�DQG�:HOOEHLQJ 
7HDP�DUH�UHVSRQVLEOH�IRU�WKH�DGPLQLVWUDWLRQ�DQG�FRRUGLQDWLRQ�RI�DOO�
&RUSRUDWH�+XPDQ�5HVRXUFH�UHODWHG�PDWWHUV��LQFOXGLQJ �WUDLQLQJ��
RFFXSDWLRQDO�VDIHW\�DQG�KHDOWK�DGYLVHPHQW��DQG�VWDII�UHFUXLWPHQW� � 
 
+XPDQ�5HVRXUFHV 
7KH�+XPDQ�5HVRXUFHV�XQLW�SURYLGHV�D�UDQJH�RI�RSHUDWLRQDO��DGYLVRU\�
DQG�VWUDWHJLF�KXPDQ�UHVRXUFH�VHUYLFHV�DQG�SURJUDPV�WKDW�HQDEOH�WKH�
6KLUH�WR�DWWUDFW��GHYHORS�DQG�UHWDLQ�HPSOR\HHV�WR�VXSSRUW�WKH�
RUJDQLVDWLRQ�LQ�PHHWLQJ�LWV�YLVLRQ�DQG�PLVVLRQ� 
 
+XPDQ�5HVRXUFHV�+LJKOLJKWV�IRU��������� 
· $IWHU�FRQVXOWDWLRQ�ZLWK�HPSOR\HHV��WKH�QHZ�(PSOR\HH�&RGH�RI�

&RQGXFW�ZDV�ODXQFKHG� �7KH�&RGH�IRFXVHV�RQ�WKH�EHKDYLRXUV�WKDW�
ZH�DOO�H[SHFW�LQ�WKH�:RUNSODFH�DQG�SURPRWHV�WKH�6KLUH�DV�DQ�
HPSOR\HU�RI�FKRLFH�  

· 2QOLQH�UHFUXLWPHQW�V\VWHP�ZDV�LQWURGXFHG� �7KH�V\VWHP�KDV�
LPSURYHG�WKH�UHFUXLWPHQW�SURFHVVHV�WKH�FDQGLGDWH�H[SHULHQFH�� 

 
:RUN�+HDOWK��6DIHW\�DQG�:HOOEHLQJ� 
7KH�:RUN�+HDOWK��6DIHW\�DQG�:HOOEHLQJ�XQLW�PDQDJHV�DQG�VXSSRUWV�
RFFXSDWLRQDO�KHDOWK�DQG�VDIHW\�SROLFLHV��SURFHGXUHV�DQG�VHUYLFHV�FURVV�
WKH�RUJDQLVDWLRQ� 
 
+HDOWK��6DIHW\�DQG�:HOOEHLQJ�+LJKOLJKWV�IRU��������� 
· ,QWURGXFHG�D�µKHDW�PDQDJHPHQW�SURJUDP¶�XVLQJ�K\GUDWLRQ�WHVWLQJ�IRU�

SHRSOH�WR�EHWWHU�XQGHUVWDQG�DQG�PDQDJH�WKHLU�K\GUDWLRQ�OHYHOV�  
· $VEHVWRV�DZDUHQHVV�WUDLQLQJ�WRJHWKHU�GHYHORSLQJ�WKH�DVEHVWRV�

UHJLVWHU�DQG�ULVN�PDQDJHPHQW�SODQV  
· &RPPLWPHQW�WR�RYHUKDXO�WKH�ZRUNSODFH�HPHUJHQF\�DQG�

HYDFXDWLRQV�V\VWHPV�ZLWK�RQJRLQJ�LQWHUQDO�PRQLWRULQJ�DQG�WUDLQLQJ   
 
'XULQJ�WKH�\HDU�WKH�6KLUH�FRQWLQXHG�WR�RIIHU�SURJUDPV�ZKLFK�FRQWULEXWH�
WR�HPSOR\HH�KHDOWK�DQG�ZHOOEHLQJ� �7KHVH�LQFOXGHG�  
· (PSOR\HH�$VVLVWDQFH�3URJUDP�IRU�DOO�HPSOR\HHV�DQG�WKHLU�IDPLOLHV  
· )UHH�PHPEHUVKLS�DW�WKH�.XQXQXUUD�/HLVXUH�&HQWUH  
· 6NLQ�VFUHHQLQJ  
· 582.�DQG�RWKHU�ZHOOQHVV�HGXFDWLRQ�VHVVLRQV�DQG�ZRUNVKRSV 

 Workplace inspections 

¯ 40% 

2022/23: 59 2021/22: 6 

�� 

^ĂĨĞƚǇ�Θ�tĞůůďĞŝŶŐ� 
>ĞĂƌŶŝŶŐ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ��ͮ�ZĞĐƌƵŝƚŵĞŶƚ�ĂŶĚ�ĞŵƉůŽǇĞĞ�ŽŶďŽĂƌĚŝŶŐ�ͮ� 

tŽƌŬĨŽƌĐĞ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ͮ�tŽƌŬ�,ĞĂůƚŚ͕�^ĂĨĞƚǇ�ĂŶĚ�tĞůůďĞŝŶŐ� 



�� 

6(59,&(6 

(DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW 
7KH�(DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW��(.5$��LV�D�FHUWLILHG�$HURGURPH�
DQG�D�VHFXULW\�FRQWUROOHG�DLUSRUW��7KH�(.5$�VHUYLFHV�UHJXODU�SDVVHQJHU�
DLU�VHUYLFHV�DV�ZHOO�DV�FKDUWHU�DQG�SULYDWH�IOLJKW�RSHUDWLRQV� 
 
7KLV�KDV�EHHQ�DQRWKHU�RXWVWDQGLQJ�\HDU�IRU�WKH�(.5$�ZLWK�SDVVHQJHU�
QXPEHUV�FRQWLQXLQJ�WKH�KLJK�RI�WKH�SUHYLRXV�\HDU�DQG�VXSSRUWLQJ�WKH�
6KLUH¶V�QHHG�WR�LQYHVW�LQ�WKH�DLUSRUW�� 
 
2WKHU�KLJKOLJKWV�IRU��������� 
· 8SJUDGHV�WR�WKH�(.5$�WD[LZD\V�DQG�DSURQV�ZHUH�VXFFHVVIXOO\�

FRPSOHWHG�  
· 7ZR�QHZ�DSURQ�OLJKWLQJ�WRZHUV�ZHUH�LQVWDOOHG�DGMDFHQW�WR�WKH�537�

DSURQ��7KHVH�QHZ�OHG�OLJKWLQJ�WRZHUV�ZLOO�HQKDQFH�WKH�VDIHW\�DQG�
VHFXULW\�RI�VWDII�DQG�SDVVHQJHUV�ZKLOVW�XWLOLVLQJ�WKH�537�DSURQ�
DUHDV�  

· 7KH�(.5$�VFUHHQLQJ�SRLQW�ZDV�XSJUDGHG�ZLWK�WKH�ODWHVW�&7�
VFUHHQLQJ�PDFKLQH��7KLV�VWDWH-RI-WKH-DUW�PDFKLQH�HQKDQFHV�WKH�
FXVWRPHU�H[SHULHQFH�E\�DOORZLQJ�SDVVHQJHUV�WR�OHDYH�����RI�LWHPV�
LQ�WKHLU�FDUU\-RQ�OXJJDJH��7KH�(.5$�LV�WKH�ILUVW�UHJLRQDO�DLUSRUW�LQ�
$XVWUDOLD�WR�LQVWDOO�WKLV�W\SH�RI�PDFKLQH� 

· $�QHZ�IHQFHG�FDU�SDUN�ZDV�UHFHQWO\�LQVWDOOHG�WR�LPSURYH�SDUNLQJ�
FDSDFLW\�DW�WKH�(.5$�  

� 
:\QGKDP�$LUSRUW 
7KH�:\QGKDP�$LUSRUW�LV�D�UHJLVWHUHG�$HURGURPH��7KLV�DLUSRUW�VHUYLFHV�
FKDUWHU�DQG�SULYDWH�IOLJKW�RSHUDWLRQV� 
 
+LJKOLJKWV�IRU��������� 
· 8SJUDGHV�WR�WKH�:\QGKDP�IDFLOLW\�FRQWLQXH�WR�EH�XQGHUWDNHQ�WR�

HQVXUH�WKDW�WKLV�YLWDO�DLUSRUW�LV�DYDLODEOH�IRU�SDVVHQJHU��JRRGV�DQG�
PHGLFDO�VHUYLFH�IOLJKWV�  

· 1HZ�/('�DSURQ�OLJKWLQJ�KDV�EHHQ�LQVWDOOHG�DW�WKH�:\QGKDP�DLUSRUW�
WR�HQKDQFH�WKH�VDIHW\�DQG�VHFXULW\�RI�DOO�XVHUV�XWLOLVLQJ�WKH�DLUSRUW�WR�
SURYLGH�WKHLU�YLWDO�VHUYLFHV�WR�WKH�FRPPXQLW\�  

· 'UDLQDJH�XSJUDGHV�KDYH�EHHQ�XQGHUWDNHQ�WR�HQVXUH�WKDW�IORRGLQJ�LV�
PLWLJDWHG�DQG�DOORZV�IRU�WKH�VDIH�WUDQVLW�RI�SDVVHQJHUV�DQG�DLUFUDIW�
XWLOLVLQJ�WKH�:\QGKDP�DLUSRUW�  

0HDVXUHV 

 EKRA Passenger 
numbers   

¯ 1% 

2022/23: 97,675 2021/22: 90,341 

������� 

 EKRA Aircraft 
movements  

¯ 2% 

2022/23: 10,010 2021/22: 10,908 

����� 

 Wyndham Aircraft 
movements  

¯ 3% 

2022/23: 391 2021/22: 382 

��� 

Airport facilities & services 

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

64 65 

 

�ŝƌƉŽƌƚ�^ĞƌǀŝĐĞƐ 
�ĂƐƚ�<ŝŵďĞƌůĞǇ�ZĞŐŝŽŶĂů��ŝƌƉŽƌƚ�ͮ�tǇŶĚŚĂŵ��ŝƌƉŽƌƚ 
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Value for money from rates  

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   
28 27 

RATES 

$ 

0HDVXUHV 

 Percentage spend with 
local businesses  

 

2022/23: 29% 2021/22: 25% 

��� 

7KH�)LQDQFH�7HDP�HQVXUH�WKH�RQJRLQJ�ILQDQFLDO�VXVWDLQDELOLW\�RI�WKH�
6KLUH�DQG�KHOSV�HDFK�VHUYLFH�DUHD�DFKLHYH�YDOXH�IRU�PRQH\��� 
 
)LQDQFLDO�0DQDJHPHQW 
3URYLGH�PDQDJHPHQW�DQG�VWDWXWRU\�UHSRUWLQJ�IXQFWLRQV�IRU�RI�WKH�
6KLUH¶V�ILQDQFLDO�DFWLYLWLHV�WKURXJK�DSSURSULDWH�ILQDQFLDO�V\VWHPV�DQG�
SURFHVVHV��(IIHFWLYH�DQG�HIILFLHQW�ILQDQFLDO�PDQDJHPHQW�UHSRUWLQJ�WKDW�
PHHWV�DOO�OHJLVODWLYH�UHTXLUHPHQWV�DQG�HQVXUHV�ILQDQFLDO�VXVWDLQDELOLW\� 
 
+LJKOLJKWV�IRU��������� 
· )LQDQFLDO�UHSRUWV�SUHSDUHG�LQ�KRXVH��VDYLQJ�WKH�6KLUH���������  
· &URVV�WUDLQHG�ILQDQFH�WHDP�LQFUHDVLQJ�HIIHFWLYHQHVV�DQG�HIILFLHQF\�

RI�WKH�WHDP  
· %DODQFHG�$QQXDO�%XGJHW�DGRSWHG�ZLWK�PRGHVW�UDWHV�LQFUHDVH  
· 6WUHDPOLQLQJ�GLIIHUHQWLDO�UDWLQJ�FDWHJRULHV�IURP����WR����DQG  
· )LQDQFLDO�VWDWHPHQWV�SUHSDUHG�RQ�WLPH�DQG�VXFFHVVIXO�H[HFXWLRQ�RI�

WKH�6KLUH¶V�DQQXDO�DXGLW� �� 
 
$VVHW�$FFRXQWLQJ 
(QVXUH�WKDW�WKH�DFFRXQWLQJ�UHFRUGV�DQG�ILQDQFLDO�UHSRUWV�RI�WKH�6KLUH�
DFFXUDWHO\�UHIOHFW�WKH�DVVHW�EDVH��LWV�FRQGLWLRQ�DQG�SURYLGH�IRU�
VXVWDLQDEOH�PDQDJHPHQW�RYHU�WKH�ILQDQFLDO�SHULRG��DQG�WKH�IRUHFDVW�
SHULRG� 
 
+LJKOLJKWV�IRU��������� 
· 8WLOLVLQJ�IXOO�IXQFWLRQDOLW\�RI�FXUUHQW�6KLUH�DVVHW�PDQDJHPHQW�

V\VWHPV��DQG   
· ,PSOHPHQWLQJ�TXDUWHUO\�UHFRQFLOLDWLRQV�RI�WKH�6KLUH¶V�DVVHWV� � 
 
3XUFKDVLQJ��3URFXUHPHQW�DQG�&RQWUDFW�0DQDJHPHQW 
3XUFKDVH��SURFXUH�DQG�PDQDJH�FRQWUDFWV�LQ�FRPSOLDQFH�ZLWK�
OHJLVODWLRQ�DQG�SURYLGH�EHVW�YDOXH�� 
 
+LJKOLJKWV�IRU��������� 
· 6XFFHVVIXOO\�UHFUXLWHG�D�3URFXUHPHQW�2IILFHU 
· $GGLWLRQDO�IHDWXUHV�DFWLYDWHG�ZLWKLQ WKH SURFXUHPHQW�SODWIRUP WR�

DVVLVW�ZLWK�SXUFKDVLQJ�DFWLYLWLHV DQG�PDQDJHPHQW�RI�FRQWUDFWV� 

 

&ŝŶĂŶĐĞ� 
&ŝŶĂŶĐŝĂů�DĂŶĂŐĞŵĞŶƚ�ͮ��ƐƐĞƚ��ĐĐŽƵŶƟŶŐ�ͮ� 
WƌŽĐƵƌĞŵĞŶƚ�ĂŶĚ��ŽŶƚƌĂĐƚ�DĂŶĂŐĞŵĞŶƚ 
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7KH�UROH�RI�&XVWRPHU�6HUYLFHV�LV�WR�SURYLGH�WKH�FRPPXQLW\�ZLWK�D�
ZHOFRPLQJ�H[SHULHQFH�SURYLGLQJ�DFFHVV�WR�6KLUH�VHUYLFHV�E\�FRQQHFWLQJ�
SHRSOH�ZLWK�DFFHVVLEOH�LQIRUPDWLRQ�DQG�FXVWRPHU�IRFXVHG�VHUYLFH� 
 
&XVWRPHU�6HUYLFHV 
7KH�6KLUH�RSHUDWHV�&XVWRPHU�6HUYLFH�&HQWUHV�LQ�.XQXQXUUD�DQG�
:\QGKDP��'XULQJ�WKH�\HDU�WKH�'HSDUWPHQW�RI�7UDQVSRUW�ZLWKGUHZ�WKH�
DJUHHPHQW�IRU�WKH�6KLUH�WR�XQGHUWDNH�7UDQVSRUW�6HUYLFHV�DW�WKH�
:\QGKDP�RIILFH�DQG�WKHVH�VHUYLFHV�ZHUH�WUDQVIHUUHG�WR�WKH�3RVW�2IILFH�
LQ�:\QGKDP��7KH�:\QGKDP�2IILFH�FRQWLQXHV�WR�EH�VWDIIHG�E\�RQH�IXOO�
WLPH�VWDII�PHPEHU�SURYLGLQJ�SD\PHQW�DQG�RWKHU�6KLUH�VHUYLFHV�IRU�
:\QGKDP�DQG�WKH�RSHUDWLRQ�RI�WKH�:\QGKDP�OLEUDU\� 
 
7KH�XVH�RI�WKH�6QDS�6HQG�6ROYH�UHSRUWLQJ�DSSOLFDWLRQ�LQFUHDVHG�ZLWK�
FRPPXQLW\�PHPEHUV�HQFRXUDJHG�WR�XVH�WKH�DSS�WR�VXEPLW�FXVWRPHU�
VHUYLFH�UHTXHVWV�DQG�UHSRUW�LVVXHV��7KLV�KDV�HQDEOHG�LPSURYHG�
UHVSRQVH�WLPHV�DQG�WKH�SURYLVLRQ�RI�IHHGEDFN�WR�WKH�FRPPXQLW\�DQG�IRU�
µ6QDSSHUV¶�WR�SURYLGH�IHHGEDFN�RQ�WKHLU�VDWLVIDFWLRQ�ZLWK�UHVSRQVHV�
SURYLGHG�E\�WKH�6KLUH� 
 
5HFRUGV�0DQDJHPHQW� 
'XULQJ�WKH�\HDU�UHFRUGV�VWDII�KDYH�EHHQ�XQGHUWDNLQJ�WUDLQLQJ�LQ�UHFRUGV�
PDQDJHPHQW�DQG�)UHHGRP�RI�,QIRUPDWLRQ��)2,��UHTXHVWV��
,QYHVWLJDWLRQV�LQWR�D�UHSODFHPHQW�5HFRUGV�0DQDJHPHQW�6\VWHP�
FRPPHQFHG�ZLWK�WKH�DLP�WR�LPSOHPHQW�LPSURYHG�UHFRUGV�PDQDJHPHQW�
WKDW�LV�PRUH�HIILFLHQW�ZKLOVW�FRQWLQXLQJ�WR�PHHW�WKH�UHTXLUHPHQWV�RI�WKH�
6WDWH�5HFRUGV�$FW� �$�QHZ�V\VWHP�ZLOO�EH�WULDOHG�GXULQJ���������ZLWK�
SODQV�IRU�IXOO�LPSOHPHQWDWLRQ�LQ�WKH���������ILQDQFLDO�\HDU� �$�UHYLHZ�RI�
WKH�6KLUH¶V�5HFRUG�.HHSLQJ�3ODQ�FRPPHQFHG�GXULQJ�WKH�\HDU�ZLWK�
VXSSRUW�IURP�WKH�6WDWH�5HFRUGV�2IILFH�WR�HQVXUH�WKH�SODQ�PHHWV�
OHJLVODWLYH�DQG�LQWHUQDO�UHTXLUHPHQWV��7KLV�XSGDWHG�SODQ�ZLOO�EH�
FRPSOHWHG�LQ��������� 
 
,Q�DFFRUGDQFH�ZLWK�WKH�)UHHGRP�RI�,QIRUPDWLRQ�$FW������WKH�6KLUH�
SXEOLVKHV�D�)UHHGRP�RI�,QIRUPDWLRQ�6WDWHPHQW�RQ�WKH�6KLUH¶V�ZHEVLWH�� 
$�WRWDO�RI���)UHHGRP�RI�,QIRUPDWLRQ�DSSOLFDWLRQV�ZHUH�UHFHLYHG�LQ�WKH�
��������ILQDQFLDO�\HDU�DQG�ZHUH�SURFHVVHG� 

0HDVXUHV 

 Customer enquires 
received  

 80% 

2022/23: 10,539 2021/22: N/A 

������ 

Customer service 

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

54 55 

 Customer service 
requests 

 8% 

2022/23: 931 2021/22: 757 

����� 

 

�ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ 
�ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ�ͮ�ZĞĐŽƌĚƐ�DĂŶĂŐĞŵĞŶƚ� 
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(PHUJHQF\�6HUYLFHV 
(PHUJHQF\�6HUYLFHV�SHUIRUPV�D�FULWLFDO�UROH�FRRUGLQDWLQJ�GLVDVWHU�
UHFRYHU\�UHVSRQVH�IRU�D�UDQJH�RI�QDWXUDO�GLVDVWHUV�DQG�HPHUJHQF\�
LQFLGHQWV��7KH�6KLUH�SOD\V�D�PDMRU�UROH�LQ�HPHUJHQF\�PDQDJHPHQW�
DFWLYLWLHV�LQFOXGLQJ�3UHYHQWLRQ��3UHSDUHGQHVV��5HVSRQVH�	�5HFRYHU\�
�3355���7KH�6KLUH�KHOSV�HVWDEOLVK�HPHUJHQF\�PDQDJHPHQW�
SURFHGXUHV�IRU�PDQDJLQJ�EXVKILUHV��HYDFXDWLRQV��URDG�FORVXUHV�DQG�WKH�
GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�WR�WKH�SXEOLF�DQG�NH\�VWDNHKROGHUV�   
,Q�WKH�HYHQW�RI�DQ�HPHUJHQF\��WKH�6KLUH
V�SULPDU\�UROH�LV�WR�SURYLGH�
VXSSRUW�DQG�PDQDJH�WKH�UHFRYHU\�RI�WKH�ORFDO�FRPPXQLW\� 
 
+LJKOLJKWV�IRU���������LQFOXGHG� 
· /RFDO�(PHUJHQF\�0DQDJHPHQW�&RPPLWWHH�PHHWLQJV�KHOG�ZLWK�DOO�

UHOHYDQW�HPHUJHQF\�VHUYLFHV�  
· %XVKILUH�$GYLVRU\�&RPPLWWHH�PHHWLQJV�KHOG�ZLWK�HPHUJHQF\�

PDQDJHPHQW�DJHQFLHV�DQG�UHOHYDQW�FRPPXQLW\�JURXSV�  
· 7KH�GHYHORSPHQW�RI�D�%XVKILUH�5LVN�0DQDJHPHQW�3ODQ�IRU�WKH�6KLUH�

GHVLJQHG�WR�VHW�RXW�WKH�W\SHV�RI�ZRUN�VFKHGXOHG�WR�GHDO�ZLWK�WKH�ULVN�
RI�EXVK�ILUHV�LQ�DQ�DUHD��IXQGLQJ�RSSRUWXQLWLHV�DQG�WR�UHGXFH�EXVK�
ILUH�ULVN�LQ�RXU�FRPPXQLW\�  

· ,QFUHDVHG�SURDFWLYH�ILUH�EUHDN�LQVSHFWLRQV�WKURXJKRXW�WKH�6KLUH�
SURYLGLQJ�D�VDIHU�HQYLURQPHQW�DQG�FRPSOLDQFH�ZLWK�WKH�%XVK�)LUH�
$FW������  

 
5DQJHU�6HUYLFHV 
5DQJHU�6HUYLFHV�DUH�UHVSRQVLEOH�IRU�WKH�HQIRUFHPHQW�RI�6WDWH�
*RYHUQPHQW�OHJLVODWLRQ�DQG�&RXQFLO¶V�/RFDO�/DZV�IRU�FRQWUROOLQJ�GRJV��
FDWV��EXVK�ILUHV��DFWLYLWLHV�LQ�WKRURXJKIDUHV��SURSHUW\��OLWWHU�DQG�SDUNLQJ� � 
 
+LJKOLJKWV�IRU���������LQFOXGHG� 
· 5HYLHZ�RI�ORFDO�ODZV�DQG�GUDIW�GHYHORSPHQW�RI�FDW�/RFDO�/DZV�  
· 5HYLHZ�RI�FXUUHQW�SDUNLQJ�VLJQDJH�LQFOXGLQJ�$&52'�SDUNLQJ�ED\V�  
· ,QFOXVLRQ�RI�WKH�UHVSRQVLELOLW\�RI�SURSHUW\�RZQHUV�WR�PDLQWDLQ�WKHLU�

ILUHEUHDN�WKURXJKRXW�WKH�\HDU�� 
· ,QFUHDVHG�SDWUROV�RI�SXEOLF�SDUNV�WR�UHGXFH�LQFLGHQWV�RI�DJJUHVVLYH�

EHKDYLRXU��LOOHJDO�DOFRKRO�FRQVXPSWLRQ�DQG�OLWWHULQJ�RIIHQFHV�  

 Feral cats removed 

 
119% 

2022/23: 66 2021/22: 63  

��� 

 Stray dogs found 

 9% 

2022/23: 229 2021/22: 282 

��� 

0HDVXUHV 

Safety and crime prevention 

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   20 17 

 

ZĂŶŐĞƌ�Θ��ŵĞƌŐĞŶĐǇ�^ĞƌǀŝĐĞƐ� 
�ŵĞƌŐĞŶĐǇ�^ĞƌǀŝĐĞƐ�ͮ�ZĂŶŐĞƌ�^ĞƌǀŝĐĞƐ� 



�� 

6(59,&(6 

7KH�2SHUDWLRQV�7HDP�LV�UHVSRQVLEOH�IRU�ZDVWH�PDQDJHPHQW��WKH�
PDLQWHQDQFH�RI�URDGV��GUDLQDJH��IRRWSDWKV��VSRUWV�ILHOGV��SDUNV��
JDUGHQV��VWUHHW�WUHHV�DQG�YHUJHV�ZLWKLQ�WKH�6KLUH� 
 
6WUHHW�&OHDQLQJ 
:RUNV�WR�UHPRYH�UXEELVK�IURP�VWUHHWV�DQG�UHVHUYHV��6KLUH�PDLQWDLQHG��
LQFOXGLQJ�SLFNLQJ�XS�OLWWHU�DQG�VWUHHW�VZHHSLQJ��7KLV�SDVW�\HDU�WKH�6KLUH�
KDV�SXUFKDVHG�D�VWUHHW�VZHHSHU�DQG�SDYHPHQW�VZHHSHU�ZKLFK�KDYH�WR�
GDWH�EHHQ�XVHG�WR�WDUJHW�VSHFLILF�ORFDWLRQV��7KLV�ZLOO�EH�ZLGHQHG�WR�D�
SURJUDPPHG�VFKHGXOH�WR�SURYLGH�VHW�OHYHO�RI�VHUYLFH�WR�DOO�VXEXUEV��IRU�
URDGV�DQG�IRRWSDWKV� 
 
:DVWH�5HGXFWLRQ��UHGXFH��UHXVH��UHF\FOH� 
5HGXFH�WKH�DPRXQW�RI�ZDVWH�VHQW�WR�ODQGILOO�WKURXJK�GLYHUVLRQDU\�
SURJUDPV�VXFK�DV�JUHHQ�ZDVWH�FRPSRVWLQJ��VWHHO�UHF\FOLQJ��UHXVH�DQG�
H-ZDVWH�SURJUDPV��7KH�PRUH�LWHPV�GLYHUWHG�IURP�ODQGILOO�WKH�EHWWHU�RII�
RXU�FRPPXQLW\�ZLOO�EH�VRFLDOO\��ILQDQFLDOO\��DQG�HQYLURQPHQWDOO\� �7KH�
6KLUH�LV�ZRUNLQJ�WR�UHGXFH�ZDVWH�WR�ODQGILOO�WKURXJK�SDUWQHUVKLS�ZLWK�
5HYLYH�DQG�VXSSRUWLQJ�WKH�:$�FRQWDLQHU�GHSRVLW�VFKHPH� 
 
/DQGILOO�2SHUDWLRQV 
7KH�6KLUH�RSHUDWHV�WZR�ODQGILOO�VLWHV�ZLWKLQ�WKH�6KLUH�RQH�LQ�:\QGKDP�
DQG�WKH�RWKHU�LQ�.XQXQXUUD�� 
 
:DVWH�PDQDJHPHQW�KLJKOLJKWV�IRU��������� 
· )UHH�:DVWH�ZHHNHQGV�KHOG�WR�SURPRWH�FOHDQ�XSV�LQ�SUHSDUDWLRQ�IRU�

F\FORQH�VHDVRQ�DQG�WKH�GU\�VHDVRQ�� 
· 3URPRWLRQ�RI�UHF\FOLQJ�HYHQWV�VXFK�DV�H-ZDVWH�0RELOH�PXVWHU 
· &OHDQ�XS�$XVWUDOLD�HYHQWV� 
· 6HSDUDWLRQ�RI�PHWDO�ZDVWH�IRU�UHF\FOLQJ� 
· 6XSSRUW�DQG�SURPRWLRQ�RI�FRQWDLQHUV�IRU�FKDQJH� 

 Waste to landfill 
(Tonnes)  

 47% 

2022/23: 12,838 2021/22: 10,720 

������ 

 Waste diverted from 
landfill 

¯ 67% 

2022/23: 60% 2021/22: 39% 

��� 

Waste collection services  

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

46 48 

0HDVXUHV 

 

tĂƐƚĞ�DĂŶĂŐĞŵĞŶƚ 
>ĂŶĚĮůů�KƉĞƌĂƟŽŶƐ�ͮ�ZĞĨƵƐĞ��ŽůůĞĐƟŽŶ�ͮ�^ƚƌĞĞƚ��ůĞĂŶŝŶŐ�ͮ�tĂƐƚĞ�ZĞĚƵĐƟŽŶ 
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7KH�6KLUH�KDV�D�VLJQLILFDQW�SRUWIROLR�RI�FRPPXQLW\�LQIUDVWUXFWXUH�
DVVHWV��7KHVH�DVVHWV�IRUP�DQ�LQWHJUDO�SDUW�RI�SURYLGLQJ�VHUYLFHV�WR�WKH�
FRPPXQLW\��7KH�$VVHW�0DQDJHPHQW�DQG�&DSLWDO�:RUNV 
'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�HQJLQHHULQJ�GHVLJQ�DQG�GHOLYHU\�RI�WKH�
&DSLWDO�:RUNV�3URJUDP�� 
 
$VVHW�0DQDJHPHQW� 
7KH�$VVHW�0DQDJHPHQW�6WUDWHJ\�DQG�$VVHW�0DQDJHPHQW�3ODQ�
SURYLGH�D�IUDPHZRUN�DOORZLQJ�&RXQFLO�WR�PDNH�LQIRUPHG�GHFLVLRQV�RQ�
FXUUHQW�DQG�IXWXUH�VHUYLFHV� 
$VVHW�0DQDJHPHQW�+LJKOLJKWV�IRU��������� 
· 3URMHFW�GHVLJQV�IRU�:HDEHU�DQG�0XOOLJDQV�LQWHUVHFWLRQ�GHVLJQ��

/DNHYLHZ�'ULYH��'URYHUV�5RDG��:HDEHU�3ODLQ��LQGXVWULDO�DUHD�
DGMDFHQW�DQG�0LOOLQJWRQ�'ULYH  

· 'HYHORSPHQW�DQG�DGYHUWLVLQJ�RI�WKH�6KLUHV�3OD\JURXQG�6WUDWHJLF�
3ODQ�  

· +DQGRYHU�RI�WKH�*LEE�5LYHU�.DOXPEXUX�5RDG�WR�0DLQ�5RDGV�
'HSDUWPHQW�:HVWHUQ�$XVWUDOLD�  

 
(QJLQHHULQJ�6HUYLFHV� 
(QJLQHHULQJ�6HUYLFHV�ZLWKLQ�WKH�GHSDUWPHQW�PDQDJH�WKH�VDIH�DQG�
HIILFLHQW�FRQVWUXFWLRQ�DQG�GHOLYHU\�RI�FDSLWDO�LQIUDVWUXFWXUH�SURMHFWV 
(QJLQHHULQJ�6HUYLFHV�+LJKOLJKWV�IRU��������� 
· (PHUJHQF\�UHSDLU�ZRUNV�RI�:\QGKDP�IORDWLQJ�SRQWRRQ�DW�WKH�ERDW�

UDPS�   
· &RQVWUXFWLRQ�RI�&DUOWRQ�+LOO�5RDG�WR�DFFRPPRGDWH�5HVWULFWHG�

$FFHVV�9HKLFOHV  
· 6WDUW�&DUOWRQ�+LOO�5RDG�EULGJH�VWUXFWXUHV�   
· %DQGLFRRW�'ULYH�5RDG�&RQVWUXFWLRQ  
· &RQVWUXFW�:HDEHU�DQG�,URQZRRG�LQWHUVHFWLRQ�DQG�GUDLQDJH  
 
3URSHUW\�DQG�)DFLOLWLHV�0DQDJHPHQW� 
7KH�GHSDUWPHQW¶V�3URSHUW\�DQG�)DFLOLWLHV�0DQDJHPHQW�WHDP�PDQDJH�
DQG�PDLQWDLQ�6KLUH�IDFLOLWLHV�LQFOXGLQJ�VWDII�KRXVLQJ��FRPPXQLW\�
EXLOGLQJV��FRPPXQLW\�DPHQLWLHV� 

Maintenance of local roads  

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   21 27 

0HDVXUHV 

Streetscapes, trees and verges   

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

42 38 

 % of Capital work 
program delivered  

 50% 

2022/23: 28% 2021/22: 60% 

��� 

 

�ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ�Θ� 
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 Trees Planted  

180% 

2022/23: 20 2021/22: 41 

�� 

Playgrounds, parks and reserves  

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   

44 43 

Footpaths, cycleways and trails  

    

2021 2024 Community Survey 

Excellent (100)  

Good (75)  

Okay (50)  

Poor (25)  

Terrible (0)   
31 45 

0HDVXUHV 

 KM of unsealed road 
graded 

¯ 40% 

2022/23: 121 2021/22: 492 

�� 

7KH�7RZQ�PDLQWHQDQFH�WHDPV�LQ�.XQXQXUUD�DQG�:\QGKDP�SURYLGH�
PDLQWHQDQFH�RI�WKH�HYHU\GD\�DVVHWV�WKDW�ZH�DOO�XVH�DQG�UHO\�RQ�DQG�
WKDW�PDNH�RXU�HYHU\GD\�OLYHV�PRUH�OLYHDEOH��FRQQHFWHG�DQG�
VXVWDLQDEOH�� 
 
.XQXQXUUD�2XWGRRU�0DLQWHQDQFH 
7KH�.XQXQXUUD�PDLQWHQDQFH�WHDP�SURYLGHV�PDLQWHQDQFH�RI�URDGV��
ERDW�UDPSV��GUDLQV��IRRWSDWKV��VSRUWVILHOGV��SDUNV��JDUGHQV��VWUHHW�
WUHHV��YHUJHV�DQG�FHPHWHULHV�ZLWKLQ�.XQXQXUUD�DQG�VXUURXQGLQJ�
DUHDV�  
 
+LJKOLJKWV�IRU��������� 
· )RFXV�IRU�WKH�.XQXQXUUD�WHDP�KDV�EHHQ�GHILQLWLRQ�RI�VSHFLILHG�

WDVNV�DQG�GHWHUPLQDWLRQ�RI�OHYHOV�RI�ZRUN�FDSDELOLW\�DJDLQVW�
DYDLODEOH�PDQ�KRXUV�DQG�ILQDQFLDO�FDSDFLW\�   

· &RPELQDWLRQ�RI�VWUHHW�VZHHSLQJ�ZLWK�VFKHGXOHG�ZRUNV�ZLWK�GDLO\�
DWWHQWLRQ�WR�KLJK�SULRULW\�DUHDV�  

· ,QLWLDWH�GHSRW�FOHDQXS�  
 
:\QGKDP�RXWGRRU�PDLQWHQDQFH� 
7KH�:\QGKDP�7RZQ�PDLQWHQDQFH�WHDP�SURYLGHV�PDLQWHQDQFH�RI�
URDGV��ERDW�UDPSV��GUDLQV��IRRWSDWKV��VSRUWVILHOGV��SDUNV��JDUGHQV��
VWUHHW�WUHHV��YHUJHV�DQG�FHPHWHULHV�ZLWKLQ�WKH�:\QGKDP�  
 
+LJKOLJKWV�IRU���������LQFOXGHG� 
· (PSOR\PHQW�RI�D�:RUNV�6XSHUYLVRU�WR�RYHUVHH�DQG�PDQDJH�WKH�

:\QGKDP�7HDP��DQG�WR�IDFLOLWDWH�FRPPXQLFDWLRQ�ZLWK�WRZQVLWH�
UHVLGHQWV�   

· &RPSOHWHG�'HSRW�FOHDQXS�  
 

 Trees removed 

¯ 68% 

2022/23: 28 2021/22: 29 

� 

 

dŽǁŶ�DĂŝŶƚĞŶĂŶĐĞ� 
tǇŶĚŚĂŵ�ŽƵƚĚŽŽƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ͮ�<ƵŶƵŶƵƌƌĂ�KƵƚĚŽŽƌ�DĂŝŶƚĞŶĂŶĐĞ� 
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ŐŽĂůƐ�ĂŶĚ�ĨŽĐƵƐ 

KƵƌ�ƐƚƌĂƚĞŐŝĐ� 

&RQQHFWLRQ 

� $FFHVVLEOH�SODFHV�-�3ODFHV�WKDW�DUH�FRQQHFWHG��DFFHVVLEOH�DQG�ZHOO�PDLQWDLQHG 
    

� &RQQHFWLQJ�WR�WKH�ZRUOG�-�&UHDWLQJ�DFFHVV�DQG�WXUQLQJ�RXU�UHPRWHQHVV�LQWR�D�SRVLWLYH�
H[SHULHQFH 

    

� &RQQHFWLQJ�RXU�FXOWXUHV�-�&HOHEUDWLQJ�RXU�ULFK�FXOWXUH�DQG�KHULWDJH 
    

/LYHDELOLW\ 

� 6DIH�FRPPXQLWLHV�-�$�FRPPXQLW\�ZKHUH�ZH�DOO�IHHO�VDIH� 
    

� +HDOWK\�FRPPXQLWLHV�-�(QFRXUDJLQJ�DFWLYH��KHDOWK\�OLIHVW\OHV� 
    

� $FFHVV�WR�KRXVLQJ�-�7KHUH�DUH�KRXVLQJ�RSSRUWXQLWLHV�IRU�HYHU\RQH� 
    

� $FFHVV�WR�HGXFDWLRQ�-�(GXFDWLRQ�DQG�WUDLQLQJ�RSSRUWXQLWLHV�IRU�HYHU\RQH� 
    

� $FFHVV�WR�HPSOR\PHQW�-�,QVSLULQJ�PHDQLQJIXO�JURZWK�DQG�SURVSHULW\� 
    

� &RQVHUYLQJ�FRXQWU\�-�3URWHFW�DQG�HQKDQFH�RXU�XQLTXH�QDWXUDO�HQYLURQPHQW�IRU�
JHQHUDWLRQV�WR�FRPH 

    

�� &RPPXQLW\-GULYHQ�OHDGHUVKLS�-�/HDGHUV�ZRUN�ZLWK�WKH�FRPPXQLW\�WR�GHYHORS�
DQG�LPSOHPHQW�FKDQJH�LQ�GHOLYHULQJ�SRVLWLYH�RXWFRPHV 

    

6XVWDLQDELOLW\ 



�� 

KƵƌ�^ƚƌĂƚĞŐŝĐ��ŝƌĞĐƟŽŶ� 

^ŚŝƌĞ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĂĐƟǀŝƟĞƐ�ďǇ�ĨŽĐƵƐ�ĂƌĞĂ 

2YHU�WKH�SDVW�\HDU��WKH�6KLUH�KDV�EHHQ�ZRUNLQJ�RQ�YDULRXV�
SURMHFWV�DQG�DFWLYLWLHV�WKDW�DOLJQ�ZLWK�RXU�VWUDWHJLF�IRFXV�DUHDV��
7KH�IROORZLQJ�SDJHV�KLJKOLJKW�VRPH�RI�WKHVH�SURMHFWV�� 

6KLUH�&(2�UHDGV�D�VWRU\�WR�VWXGHQWV�DW�WKH�.XQXQXUUD�&RPPXQLW\�DQG�6FKRRO�/LEUDU\� 

+LJKOLJKWV� 
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>ŝǀĞĂďŝůŝƚǇ 
,PSURYLQJ�OLYHDELOLW\�WKURXJK�VRFLDO��UHFUHDWLRQDO�
DQG�HFRQRPLF�RSSRUWXQLWLHV�DQG�DGGUHVVLQJ�TXDOLW\�
RI�OLIH�IDFWRUV� 
 
 
7KH�6KLUH�DLPV�WR�HQKDQFH�OLYDELOLW\�IRU�LWV�UHVLGHQWV�E\�SXUVXLQJ�IRXU�VWUDWHJLF�
JRDOV��HQVXULQJ�VDIHW\�DQG�VHFXULW\�LQ�WKH�FRPPXQLW\��SURPRWLQJ�KHDOWK�DQG�ZHOO-
EHLQJ�DPRQJ�WKH�SRSXODWLRQ��SURYLGLQJ�DGHTXDWH�DQG�DIIRUGDEOH�KRXVLQJ�RSWLRQV��
DQG�IDFLOLWDWLQJ�DFFHVV�WR�HGXFDWLRQ�DQG�HPSOR\PHQW�RSSRUWXQLWLHV��7KHVH�JRDOV�
UHIOHFW�WKH�VWUDWHJLF�IRFXV�RQ�LPSURYLQJ�FRPPXQLW\�OLYHDELOLW\�DQG�IRVWHULQJ�VRFLDO�
DQG�HFRQRPLF�GHYHORSPHQW� 

&RPPXQLW\�VDIHW\�HYHQW��.XQXQXUUD 

� 6DIH�FRPPXQLWLHV�-�$�FRPPXQLW\�ZKHUH�ZH�DOO�IHHO�VDIH� 
  

� +HDOWK\�FRPPXQLWLHV�-�(QFRXUDJLQJ�DFWLYH��KHDOWK\�OLIHVW\OHV� 
  

� $FFHVV�WR�KRXVLQJ�-�7KHUH�DUH�KRXVLQJ�RSSRUWXQLWLHV�IRU�HYHU\RQH� 
  

� $FFHVV�WR�HGXFDWLRQ�-�(GXFDWLRQ�DQG�WUDLQLQJ�RSSRUWXQLWLHV�IRU�HYHU\RQH� 
  

� $FFHVV�WR�HPSOR\PHQW�-�,QVSLULQJ�PHDQLQJIXO�JURZWK�DQG�SURVSHULW\� 
  

^ŚŝƌĞ�ƉƌŽũĞĐƚƐ�Θ�ĂĐƟǀŝƟĞƐ�ďǇ�ĨŽĐƵƐ�ĂƌĞĂ 



�� 

+LJKOLJKWV� 

/RFDO�(PHUJHQF\�$UUDQJHPHQWV 

7KH�6KLUH�SOD\V�D�PDMRU�UROH�LQ�HPHUJHQF\�PDQDJHPHQW�DFWLYLWLHV�LQFOXGLQJ�3UHYHQWLRQ��3UHSDUHGQHVV��
5HVSRQVH�	�5HFRYHU\��3355���7KH�6KLUH�KDV�KHOSHG�HVWDEOLVK�HPHUJHQF\�PDQDJHPHQW�SURFHGXUHV�IRU�
PDQDJLQJ�EXVKILUHV��HYDFXDWLRQV��URDG�FORVXUHV�DQG�LQIRUPLQJ�WKH�SXEOLF�DQG�NH\�VWDNHKROGHUV���� 

'LVDVWHU�,PSDFW�DQG�&RPPXQLW\�5HVLOLHQFH�6WXG\�� 

&RXQFLO�HQGRUVHG�WKH�'LVDVWHU�,PSDFW�DQG�&RPPXQLW\�5HVLOLHQFH�6WXG\�DV�D�NH\�LQIRUPLQJ�GRFXPHQW�
GXULQJ�WKH�\HDU��7KH�VWXG\�ZLOO�VXSSRUW�IXWXUH�FRPPXQLW\�VDIHW\�IXQGLQJ�DSSOLFDWLRQV�DFURVV�WKH�6KLUH��� 

<DMDQ\�\DUUDZRR�QJRRQGHEWKD�PHHWLQJ�JURXS 

'XULQJ�WKH�\HDU�WKH�<DMDQ\�\DUUDZRR�QJRRQGHEWKD�PHHWLQJ�JURXS�FRQWLQXHG�UHJXODU�PHHWLQJV��7KH�JURXS�
HVWDEOLVKHG�LQ������DLPV�WR�DGGUHVV�WKH�FRPSOH[�DQG�LQWHUUHODWHG�LVVXHV�RI�FULPH�DQG�DQWL-VRFLDO�
EHKDYLRXU�LQ�WKH�.XQXQXUUD���7KH�JURXS�KDYH�SURYLGHG�DQ�LPSRUWDQW�IRUXP�WR�FRQQHFWLQJ�FRPPXQLW\�LGHDV�
ZLWK�VWDNHKROGHUV�VXFK�DV�0*��7KH�JURXS�KDV�DOVR�KHOSHG�WKH�6KLUH�GHYHORS�DGYRFDF\�IRU�ORFDO�VROXWLRQV�
VXFK�DV�IRU�D�ORFDO�MXYHQLOH�MXVWLFH�IDFLOLW\�IRU�SHUVRQV�XQGHU����LQ�FXVWRG\�DV�DQ�DOWHUQDWLYH�WR�%DQNVLD�+LOO�
'HWHQWLRQ�&HQWUH�� 

&&79 

'XULQJ�WKH�\HDU�WKH�6KLUH�KDV�EHHQ�ORRNLQJ�IRU�RSSRUWXQLWLHV�WR�IXQG�WKH�H[SDQVLRQ�RI�WKH�&&79�QHWZRUN�LQ�
.XQXQXUUD�DQG�:\QGKDP��1R�VXLWDEOH�IXQGLQJ�ZDV�LGHQWLILHG�DQG�2IILFHUV�ZLOO�FRQWLQXH�WR�VHHN�IXQGLQJ�LQ�
���������� 

1HZ�)RRG�6DIHW\�5HTXLUHPHQWV 

1HZ�)RRG�6DIHW\�0DQDJHPHQW�7RROV FRPH�LQWR�HIIHFW�RQ WKH���'HFHPEHU������ 7KH�6WDQGDUG�LV�DQ�
H[WHQVLRQ�RI�WKH�H[LVWLQJ 6WDQGDUG�DQG�LQWURGXFHV�WKUHH�IRRG�VDIHW\�PDQDJHPHQW�WRROV�IRU�IRRG�VHUYLFHV��
FDWHUHUV�DQG�VRPH�UHWDLO�EXVLQHVVHV��6KLUH�2IILFHUV�KDYH�ZRUNHG�FORVHO\�ZLWK�FRPPXQLW\�JURXSV�GXULQJ�
WKH�WUDQVLWLRQ�SHULRG�WR�HQVXUH�ORFDO�DZDUHQHVV�DQG�FRPSOLDQFH�ZLWK�WKH�QHZ�VWDQGDUGV��7KH�6KLUH�
SURYLGHV�D�IUHH�IRRG�KDQGOLQJ�WUDLQLQJ�YLD�WKH�6KLUH�ZHEVLWH�IRU�DQ\RQH�LQYROYHG�LQ�IRRG�SUHSDUDWLRQ�� 

 Road fatalities  

 

2022/23: 0 2021/22: 3 

� 

 Recorded Crime - 
Wyndham 

¯ 7% 

2022/23: 152 2021/22: 145 

��� 

 Recorded Crime - 
Kununurra 

¯ 22% 

2022/23: 1,948 2021/22: 1,472 

����� 

&RPPXQLW\�6DIHW\�DQG�&ULPH�3UHYHQWLRQ� 
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<RXQJ�SHRSOH 

'XULQJ�WKLV�UHSRUWLQJ�SHULRG��WKH�6KLUH�KDV�
FROODERUDWHG�ZLWK�VHYHUDO�NH\�VWDNHKROGHUV�WR�
DGGUHVV�\RXWK-UHODWHG�LVVXHV�LQ�WKH�UHJLRQ��7KHVH�
VWDNHKROGHUV�LQFOXGH��EXW�DUH�QRW�OLPLWHG�WR��WKH�
.XQXQXUUD�:DULQJDUUL�$ERULJLQDO�&RUSRUDWLRQ��0*�
&RUSRUDWLRQ��3ROLFH��<RXWK�-XVWLFH��WKH�3ROLFH�DQG�
&RPPXQLW\�<RXWK�&HQWUH�����5HDVRQV��:\QGKDP�
<RXWK�$ERULJLQDO�&RUSRUDWLRQ��.XQXQXUUD�
(PSRZHULQJ�<RXWK��DQG�YDULRXV�IXQGLQJ�ERGLHV��
7RJHWKHU��ZH�KDYH�ZRUNHG�WR�HQVXUH�WKDW�DGHTXDWH�
SURJUDPV�DQG�FDVH�PDQDJHPHQW�V\VWHPV�DUH�LQ�
SODFH�WR�PHHW�WKH�QHHGV�RI�\RXQJ�SHRSOH�LQ�RXU�
FRPPXQLW\�  

7KH�6KLUH�KDV�VXSSRUWHG�YDULRXV�SURJUDPV�DQG�
DFWLYLWLHV�WKDW�EHQHILW�WKH�SXEOLF��VXFK�DV�IXQGLQJ�D�
<RXWK�3DUWQHUVKLS�&RRUGLQDWRU�DQG�RIIHULQJ�IUHH�XVH�
RI�6KLUH�IDFLOLWLHV�WR�\RXWK�RUJDQLVDWLRQV��7KH�<RXWK�
3DUWQHUVKLS�&RRUGLQDWRU�FROODERUDWHV�ZLWK�D�UDQJH�RI�
VHUYLFHV�WR�DVVLVW�3ROLFH�DQG�<RXWK�-XVWLFH�LQ�
LGHQWLI\LQJ�DSSURSULDWH�GLYHUVLRQDU\�DFWLYLWLHV�IRU�DW-
ULVN�\RXWK��7KLV�UROH�DOVR�KHOSV�UHGXFH�SURJUDP�
GXSOLFDWLRQ�DQG�HQKDQFHV�FRRSHUDWLRQ�DPRQJ�\RXWK�
VHUYLFH�SURYLGHUV��ZLWK�WKH�JRDO�RI�SRVLWLYHO\�
LPSDFWLQJ�YXOQHUDEOH�\RXWK�LQ�WKH�UHJLRQ�  

7KH�6KLUH�KDV�FRQWULEXWHG�LQ-NLQG�VXSSRUW�WKURXJK�
DFFHVV�WR�6KLUH-PDQDJHG�IDFLOLWLHV��LQFOXGLQJ�RYDOV��
LQGRRU�DQG�RXWGRRU�PXOWLSXUSRVH�FRXUWV��DQG�
VZLPPLQJ�SRROV�IRU�\RXWK-UHODWHG�SURJUDPV��'XULQJ�
WKH�UHSRUWLQJ�SHULRG��WKLV�VXSSRUW�DPRXQWHG�WR�RYHU�
����KRXUV�RI�IDFLOLW\�XVH��ZLWK�IHHV�ZDLYHG�WR�HQVXUH�
WKDW�\RXWK�RUJDQLVDWLRQV�SULRULWLVH�IXQGLQJ�DOORFDWLRQ�
WR�SURJUDP�GHOLYHU\�  

,Q�:\QGKDP��WKH�6KLUH�HPSOR\V�D�<RXWK�2IILFHU�

ZKR��LQ�FROODERUDWLRQ�ZLWK�RWKHU�VHUYLFH�SURYLGHUV��
GHOLYHUV�\RXWK�DQG�VFKRRO�KROLGD\�SURJUDPV��7KHVH�
SURJUDPV�LQFOXGH�WKH�<RXQJ�:RPHQ¶V�*URXS��6ZLP�
IRU�)UXLW��-XQLRU�/LIHJXDUG��DQG�RWKHU�UHFUHDWLRQDO�
GLYHUVLRQDU\�DFWLYLWLHV��$�NH\�IRFXV�IRU�WKH�6KLUH�LV�
HQVXULQJ�WKDW�\RXWK�LQ�:\QGKDP�KDYH�HTXDO�DFFHVV�
WR�VHUYLFHV��LQFOXGLQJ�VSHFLDOLVW�VHUYLFHV��7KH�
6KLUH¶V�:\QGKDP�<RXWK�6HUYLFH�FRQWLQXHV�WR�
FRQQHFW�\RXQJ�SHRSOH�DQG�WKHLU�IDPLOLHV�WR�
DSSURSULDWH�DQG�DYDLODEOH�VHUYLFHV� 

 

+HDOWK\�FRPPXQLWLHV� 
7KH�6KLUH�SURPRWHV�SXEOLF�KHDOWK�DQG�HQYLURQPHQWDO�
VDIHW\�WKURXJK�HGXFDWLRQ��LQVSHFWLRQ�DQG�
HQIRUFHPHQW�RI�UHJXODWLRQV�� 

$�WRWDO�RI����FRPSODLQWV�ZHUH�UHFHLYHG�DQG�
LQYHVWLJDWHG�LQ����������ZLWK�RYHU�KDOI�RI�WKHVH�
EHLQJ�LQ�UHJDUGV�WR�H[FHVVLYH�QRLVH��7KLV�LV�DQ����
GHFUHDVH�RQ�WKH�QXPEHU�RI�FRPSODLQWV�WKDW�WKH�
6KLUH�KDG�UHFHLYHG�LQ�WKH�SUHYLRXV�ILQDQFLDO�\HDU�� 

)DPLOLHV��&KLOGUHQ��<RXQJ�3HRSOH 

>ŝǀĞĂďŝůŝƚǇ 

%HDWV�RQ�WKH�6WUHHW��:\QGKDP� 

&RPSODLQW�7\SH ������� ������� 

1RLVH �� �� 

0RVTXLWRHV � � 

:DVWH�ZDVWHZDWHU �� �� 

)RRG � � 

6PRNH�GXVW � � 

2GRXU � � 

$VEHVWRV � � 

+RXVLQJ�&RQGLWLRQV � � 

7RWDO �� �� 

&RPPXQLW\�6DIHW\�DQG�&ULPH�3UHYHQWLRQ� 



�� 

+LJKOLJKWV� 

,PSURYLQJ�H[LVWLQJ�UHFUHDWLRQDO�IDFLOLWLHV�LQ�:\QGKDP� 

$�UHYLHZ�RI�WKH�6KLUH¶V�6WUDWHJLF�&RPPXQLW\�3ODQ�DQG�&RUSRUDWH�%XVLQHVV�3ODQ�LGHQWLILHG�WKH�QHHG�WR�
FHQWUDOLVH�:\QGKDP�UHFUHDWLRQDO�IDFLOLWLHV�LQWR�RQH�DFFHVVLEOH�KXE� �)HHGEDFN�IURP�WKH�:\QGKDP�
FRPPXQLW\�LQFOXGHG�D�UHTXHVW�IRU�LPSURYHG�UHFUHDWLRQ�IDFLOLWLHV��D�J\P�DQG�DLU-FRQGLWLRQHG�EDVNHWEDOO�
FRXUWV��&RPPXQLW\�FRPPHQWV�KLJKOLJKWHG�WKH�GHVLUH�WR�UHWDLQ�DQG�XSJUDGH�WKH�H[LVWLQJ�IDFLOLWLHV�UDWKHU�
WKDQ�EXLOGLQJ�D�FRPSOHWHO\�QHZ�FHQWUH�    

7KH�6KLUH�ZLOO�IRFXV�RQ�HQVXULQJ�WKDW�WKH�7HG�%LUFK�<RXWK�DQG�5HFUHDWLRQ�&HQWUH�DQG�WKH�:\QGKDP�
0HPRULDO�6ZLPPLQJ�3RRO�PHHW�WKH�FXUUHQW�DQG�IXWXUH�QHHGV�RI�WKH�:\QGKDP�FRPPXQLW\� 

(QJDJLQJ�ZLWK�WKH�FRPPXQLW\�WR�GHYHORS�WKH�:\QGKDP�&RPPXQLW\�+XE�&RQFHSW 

'XULQJ�WKH�\HDU�WKH�6KLUH�FRQWLQXHG�WKH�SURFHVV�RI�LGHQWLI\LQJ�WKH�UHTXLUHPHQWV�IRU�WKH�FUHDWLRQ�RI�DQ�
LQWHJUDWHG�FLYLF�DQG�UHFUHDWLRQ�FHQWUH�FRQFHSW�IRU�:\QGKDP��7KLV�LQFOXGHG��SURJUHVVLQJ�WKH�1DWXUDO�
'LVDVWHU�,PSDFW�DQG�&RPPXQLW\�5HVLOLHQFH�6WXG\�WKDW�LGHQWLILHG�D�QHHG�IRU�WKH�FUHDWLRQ�RI�D�
0XOWLSXUSRVH�(YDFXDWLRQ�&HQWUH�IRU�:\QGKDP��7KH�&HQWUH�ZRXOG�VHH�WKH�7HG�%LUFK�<RXWK�DQG�
5HFUHDWLRQ�&HQWUH�EHFRPH�D�F\FORQH�UDWHG�HYDFXDWLRQ�VKHOWHU�DQG�RWKHU�VXSSRUWLQJ�LQIUDVWUXFWXUH�
FRQQHFWLQJ�WKH�FHQWUH�ZLWK�WKH�:\QGKDP�0HPRULDO�6ZLPPLQJ�3RRO�� 

)XUWKHU�FRPPXQLW\�HQJDJHPHQW�ZLOO�EH�XQGHUWDNHQ�GXULQJ����������� 

:\QGKDP�&RPPXQLW\�+XE��7HG�%LUFK�<RXWK�DQG�5HFUHDWLRQ�&HQWUH��
:\QGKDP�0HPRULDO�6ZLPPLQJ�3RRO� 

$UWLVWV�LPSUHVVLRQ�RI�WKH�IXWXUH�SURSRVHG�:\QGKDP�&RPPXQLW\�+XE��:\QGKDP� 
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0LQLVWHU�IRU�&XOWXUH�DQG�WKH�$UWV��6SRUW�DQG�5HFUHDWLRQ�'DYLG�7HPSOHPDQ�DQG�'LYLQD�'·$QQD�-�0HPEHU�IRU�.LPEHUOH\��.XQXQXUUD 

.XQXQXUUD�<DZRRUURRQJD-ZRRUU�6SODVK�3DUN� 

7KH�.XQXQXUUD�<DZRRUURRQJD-ZRRUU�6SODVK�3DUN�FRQWLQXHG�WR�EH�YHU\�SRSXODU�ZLWK�WKH�FRPPXQLW\�DQG�
YLVLWRUV�WR�WKH�UHJLRQ��'XULQJ�WKH�\HDU�WKH�6KLUH�FRPSOHWHG�PRGLILFDWLRQV�WR�WKH�HQWU\�SRLQW��7KLV�KDV�KHOSHG�
HQVXUH�WKDW�FKLOGUHQ�DUH�VXSHUYLVHG�E\�D�UHVSRQVLEOH�DGXOW�PDNLQJ�WKH�IDFLOLW\�VDIHU�IRU�DOO�XVHUV�� 

.XQXQXUUD�/HLVXUH�&HQWUH�DTXDWLFV�8SJUDGH 

7KH�.XQXQXUUD�/HLVXUH�&HQWUH�$TXDWLF�5HGHYHORSPHQW�UHFHLYHG�WKH�JUHHQ�OLJKW�WKLV�\HDU� 7KH�
5HGHYHORSPHQW�ZLOO�IHDWXUH�D����PHWUH���ODQH�ODS�SRRO�DQG�D�VHSDUDWH�OHLVXUH�SRRO��ERDVWLQJ�EHDFK�
DFFHVV��GHGLFDWHG�ZDONLQJ�ODQHV�DQG�D�OHDUQ-WR-VZLP�DUHD��$GGLWLRQDO�IHDWXUHV�DUH�D�WRGGOHU
V�SRRO��WXUER�
FKDQQHO�DQG�UHOD[DWLRQ�JURWWR��(QVXULQJ�DFFHVVLELOLW\�IRU�DOO��WKH�SRROV�ZLOO�EH�GLVDELOLW\-FRPSOLDQW�DQG�
LQFOXGH�D�XQLYHUVDO�UDPS��$FFHVVLELOLW\�ZLOO�EH�IXUWKHU�HQKDQFHG�WKURXJK�WKH�SURYLVLRQ�RI�D�&KDQJLQJ�
3ODFHV�FKDQJH�URRP�IDFLOLW\�  

/RFDO�FRPSDQ\�.LPEHUOH\�*UHHQ�&RQVWUXFWLRQV�KDV�EHHQ�VHOHFWHG�WR�XQGHUWDNH�WKH�FRQVWUXFWLRQ�ZKLFK�ZLOO�
FRPPHQFH�LQ�$XJXVW������  

,QGRRU�5HFUHDWLRQDO�)DFLOLWLHV�8SJUDGH 

5HIXUELVKPHQW�DQG�XSJUDGHV�WR�WKH�LQGRRU�FRXUWV�DQG�IDFLOLWLHV�ZLOO�IRUP�VWDJH�WKUHH�RI�WKH�./&�UHQHZDO�
SURMHFW��2IILFHUV�KDYH�GHYHORSHG�FRQFHSW�SODQV�LQFOXGLQJ�XSJUDGHV�WR�LPSURYH�WKH�IDFLOLWLHV�XVH�DV�D�
GLVDVWHU�UHFRYHU\�FHQWUH��7KHVH�SODQV�ZLOO�KHOS�WKH�6KLUH�WR�VHHN�IXQGLQJ�IRU�WKH�IDFLOLW\�� 

.XQXQXUUD�/HLVXUH�&HQWUH�UHQHZDO�DQG�XSJUDGH 

.XQXQXUUD�/HLVXUH�&HQWUH��./&��5HGHYHORSPHQW��6WDJH���-�$TXDWLFV�XQGHUZD\��.XQXQXUUD 

>ŝǀĞĂďŝůŝƚǇ 



�� 

+LJKOLJKWV� 

7KH�6KLUH�ZDV�H[FLWHG�WR�FRPSOHWH�PDMRU�LQIUDVWUXFWXUH�XSJUDGHV�DW�WKH�&ODUULH�&DVVLG\�2YDO�WKLV�\HDU�
ZKLFK�LQFOXGHG�LQVWDOODWLRQ�RI�QHZ�/('�SOD\LQJ�OLJKWV�DQG�WKH�FRQVWUXFWLRQ�RI�QHZ�JHQGHU�QHXWUDO�
FKDQJHURRPV��7KH�WRWDO�SURMHFW�LQYHVWPHQW�ZDV�RYHU������PLOOLRQ�ZKLFK�LQFOXGHG�IXQGLQJ�IURP�WKH�6KLUH��
6WDWH�*RYHUQPHQW��DQG�WKH�.LPEHUOH\�'HYHORSPHQW�&RPPLVLRQ�  

7KH�QHZ�OLJKWV�DOORZ�XVHUV�WR�VDIHO\�WUDLQ�DQG�SOD\�LQ�WKH�HYHQLQJV�DQG�WKH�FKDQJHURRPV�SURYLGH�D�PRGHUQ�
SODFH�IRU�XVHUV�WR�JHW�FKDQJHG�DQG�HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�E\�IHPDOHV�  

 

&ODUULH�&DVVLG\�0HPRULDO�2YDO�UHQHZDO�DQG�XSJUDGH 

1HZ�FKDQJLQJ�URRPV�LQVWDOOHG�DW�&ODUULH�&DVVLG\�0HPRULDO�2YDO��:\QGKDP� 
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&RQFHSW�SODQ�IRU�D�QHZ�DOO�DELOLWLHV�SOD\JURXQG�DW�&HOHEULW\�7UHH�3DN��.XQXQXUUD 

3DUNV�DQG�SOD\JURXQGV�SOD\�D�YLWDO�UROH�LQ�RXU�WRZQV��SURYLGLQJ�HVVHQWLDO�VSDFHV�IRU�FRPPXQLW\�
FRQQHFWLRQ��SK\VLFDO�DFWLYLW\��DQG�RXWGRRU�UHFUHDWLRQ��7KH\�VXSSRUW�WKH�KHDOWK�DQG�ZHOO-EHLQJ�RI�UHVLGHQWV��
HVSHFLDOO\�FKLOGUHQ��E\�RIIHULQJ�VDIH�HQYLURQPHQWV�IRU�SOD\�DQG�VRFLDO�LQWHUDFWLRQ��,Q�UHPRWH�DUHDV�VXFK�DV�
WKH�6KLUH�LW�LV�GLIILFXOW�WR�PDQDJH�DQG�PDLQWDLQ�PXOWLSOH�SOD\JURXQG�IDFLOLWLHV��,Q������&RXQFLO�DGRSWHG�WKH�
6KLUH¶V�3OD\JURXQG�6WUDWHJ\�ZKLFK�UHFRPPHQGV�WKH�GHYHORSPHQW�RI�WZR�UHJLRQDO�VL]HG�SOD\JURXQGV��RQH�
LQ�.XQXQXUUD�DQG�WKH�RWKHU�LQ�:\QGKDP�   ��� 

$OO�DELOLWLHV�SOD\JURXQG�FRQFHSW�IRU�&HOHEULW\�7UHH�3DN�.XQXQXUUD� 

7KLV�\HDU�WKH�6KLUH�VHFXUHG������PLOOLRQ�IURP�/RWWHU\ZHVW�WR�IXQG�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�DQ�$OO-
$ELOLWLHV�3OD\JURXQG�DW�&HOHEULW\�7UHH�3DUN�   

7KLV�VLJQLILFDQW�IXQGLQJ�ZLOO�HQDEOH�WKH�6KLUH�WR�PRYH�IRUZDUG�ZLWK�WKH�GHYHORSPHQW�RI�D�VWDWH-RI-WKH-DUW�$OO�
$ELOLWLHV�3OD\JURXQG��D�SURMHFW�WKDW�SURPLVHV�WR�SURYLGH�DQ�LQFOXVLYH�DQG�HQJDJLQJ�SOD\�VSDFH�IRU�DOO�
FRPPXQLW\�PHPEHUV�   

'HVLJQ�ZLOO�FRPPHQFH�LQ�$XJXVW������DQG�FRQVWUXFWLRQ�LV�HVWLPDWHG�WR�EHJLQ�LQ�-XQH������   

:\QGKDP�3OD\JURXQG�XSJUDGHV� 

$GGLWLRQDOO\��WKH�6KLUH�KDV�HQJDJHG�D�FRQVXOWDQW�WR�GHYHORS�D�FRQFHSW�SODQ�DQG�FRVWV�IRU�SOD\JURXQG�
IDFLOLWLHV�WR�EH�ORFDWHG�QH[W�WR�WKH�:\QGKDP�0HPRULDO�6ZLPPLQJ�3RRO�� �7KLV�ZLOO�IRUP�SDUW�RI�WKH�ODUJHU�
:\QGKDP�&RPPXQLW\�+XE�3URMHFW�DQG�PRVW�OLNHO\�EH�WKH�ILVW�VWDJH�RQ�WKH�GHYHORSPHQW�� 

 

3DUNV�DQG�3OD\JURXQGV 

>ŝǀĞĂďŝůŝƚǇ 



�� 

+LJKOLJKWV� 

&RPPXQLW\�*UDQWV�3URJUDP� 

7KH�6KLUH�UHFRJQLVHV�WKDW�FRPPXQLW\�JURXSV�RSHUDWLQJ�ZLWKLQ�WKH�ORFDO�JRYHUQPHQW�DUHD�KDYH�OLPLWHG�
UHVRXUFHV�DYDLODEOH�GXH�WR�WKH�UHPRWH�ORFDWLRQ��ORZ�PHPEHU�EDVH�DQG�OLPLWHG�LQFRPH�RSSRUWXQLWLHV��7KH�
6KLUH�DOVR�UHFRJQLVHV�WKDW�WKH�VRFLR�HFRQRPLF�DQG�GHPRJUDSKLF�SURILOH�RI�WKH�FRPPXQLW\�LQFUHDVHV�
LQHTXLW\�DQG�LQHTXDOLW\�RI�VRPH�LQGLYLGXDOV�DQG�FRPPXQLW\�JURXSV�FDQ�IDFH�DGGLWLRQDO�SUHVVXUHV��7KH�
*UDQWV�SURYLGHG�WR�FRPPXQLW\�JURXSV�WKURXJK�WKH�&RPPXQLW\�*UDQWV�3URJUDP�DLP�WR�LPSURYH�OLYHDELOLW\�
WKURXJK�VRFLDO�DQG�UHFUHDWLRQDO�RSSRUWXQLWLHV�E\�VXSSRUWLQJ�DQG�EXLOGLQJ�FDSDFLW\�RI�FRPPXQLW\�JURXSV�
DQG�FOXEV��7KH�VSHFLILF�JUDQWV�WKDW�VXSSRUW�FRPPXQLW\�JURXSV�DQG�FOXEV�DUH�&RPPXQLW\�3URJUDPV�*UDQW��
&RPPXQLW\�)DFLOLWLHV�*UDQW��5DWHV�$VVLVWDQFH�*UDQW�DQG�4XLFN�*UDQW�� 

&RPPXQLW\�3URJUDPV�*UDQW  

(DFK�\HDU�WKH�6KLUH�DOORFDWHV�IXQGLQJ�IURP�WKH�&RPPXQLW\�*UDQW�3URJUDP�WR�VXSSRUW�ORFDO�JURXSV�DQG�
RUJDQLVDWLRQV�ZKR�DUH�UXQQLQJ�FRPPXQLW\�SURJUDPV��7KLV�\HDU�WKH�6KLUH�IXQGHG�WKH�IROORZLQJ�
RUJDQLVDWLRQV�  

6XSSRUW�IRU�FRPPXQLW\�JURXSV�DQG�FOXEV 

5HFLSLHQW  3URJUDP  *UDQW�9DOXH  
1HLJKERXUKRRG�+RXVH  &RPPXQLW\�VKHG   �  ����������   
7R\�DQG�3X]]OH�/LEUDU\  %XLOGLQJ�YROXQWHHU�FDSDFLW\   �    ���������  



6+,5(�2)�:<1'+$0�($67�.,0%(5/(<�$QQXDO�5HSRUW������-����� �� 

&RPPXQLW\�)DFLOLWLHV�*UDQW  

7KH�&RPPXQLW\�)DFLOLWLHV�*UDQW�LV�DYDLODEOH�WR�ORFDO�FOXEV�DQG�RUJDQLVDWLRQV�ZKR�ZLVK�WR�PDNH�
LPSURYHPHQWV�RQ�IDFLOLWLHV�XVHG�E\�FRPPXQLW\�PHPEHUV��7KLV�\HDU�WKHUH�ZHUH�ILYH�VXFFHVVIXO�JURXSV�ZKR�
ZHUH�VXSSRUWHG�IRU�D�WRWDO�RI���������  

 

 

 

 

 

 

&RPPXQLW\�4XLFN�*UDQW  

4XLFN�JUDQWV�DUH�DYDLODEOH�\HDU-URXQG�DQG�DUH�ZHOO�XWLOLVHG�E\�FOXEV�DQG�RUJDQLVDWLRQV� �7KH�IXQGLQJ�LV�XS�
WR������IRU�XQH[SHFWHG�VPDOO�SURMHFWV�DQG�LQLWLDWLYHV��7KLV�\HDU�WKH�6KLUH�IXQGHG�WKH�IROORZLQJ�
RUJDQLVDWLRQV�   

 

 

 

 

 

 

 

 

 

 

 

5DWHV�$VVLVWDQFH�*UDQW  

5DWHV�DVVLVWDQFH�JUDQWV�DUH�DYDLODEOH�WR�QRW-IRU-SURILW�FOXEV�DQG�RUJDQLVDWLRQV�ZKR�DUH�UHVSRQVLEOH�IRU�
SD\LQJ�UDWHV�RQ�SURSHUWLHV�WKDW�DUH�XVHG�LQ�WKH�GHOLYHU\�RI�FRPPXQLW\�SURJUDPV�� 

 

9ROXQWHHU�6XSSRUW  

7KURXJKRXW�WKH�\HDU��WKH�6KLUH�RI�:\QGKDP�(DVW�.LPEHUOH\�SURYLGHG�VXSSRUW�WR�ORFDO�YROXQWHHU�HIIRUWV��
LQFOXGLQJ�   

· 7KDQN�D�9ROXQWHHU�'D\��7KH�6KLUH�FHOHEUDWHG�,QWHUQDWLRQDO�7KDQN�$�9ROXQWHHU�'D\�E\�KRVWLQJ�D�FUXLVH�
RQ�WKH�2UG�5LYHU��WKDQNV�WR�D�'HSDUWPHQW�RI�&RPPXQLWLHV�JUDQW�  

· (YHQW�$VVLVWDQFH��7KH�6KLUH�DVVLVWHG�WKUHH�QRW-IRU-SURILW�RUJDQLVDWLRQV�LQ�GHOLYHULQJ�VXFFHVVIXO�
FRPPXQLW\�HYHQWV��LQFOXGLQJ�$1=$&�'D\�DQG�WKH�7HGG\�%HDU�3LFQLF�  

· *UDQW�$GYLFH�DQG�6XSSRUW��:H�SURYLGHG�JUDQW�DGYLFH�DQG�VXSSRUW�WR�HLJKW�RUJDQLVDWLRQV��KHOSLQJ�WKHP�
VHFXUH�HVVHQWLDO�IXQGLQJ�WR�FRQWLQXH�WKHLU�YDOXDEOH�ZRUN�  

· 9ROXQWHHU�&DSDFLW\�%XLOGLQJ��7KH�6KLUH�KRVWHG�%URRPH�&LUFOH�ZRUNVKRSV�LQ�.XQXQXUUD��IRFXVLQJ�RQ�
HQKDQFLQJ�WKH�FDSDFLW\�RI�ORFDO�YROXQWHHU�RUJDQLVDWLRQV��)RXU�ORFDO�FRPPXQLW\�JURXSV�SDUWLFLSDWHG��
JDLQLQJ�LQVLJKWV�LQWR�EHVW�SUDFWLFHV�DQG�VXSSRUW�V\VWHPV�IRU�YROXQWHHUV�  

>ŝǀĞĂďŝůŝƚǇ 
6XSSRUW�IRU�FRPPXQLW\�JURXSV�DQG�FOXEV 

5HFLSLHQW  )DFLOLW\   *UDQW�9DOXH  
9LVLWRU�&HQWUH  0RELOLW\�DFFHVV�DW�WKH�$UJ\OH�+RPHVWHDG  �  ���������   
2UG�5LYHU�3DGGOHUV  'UDJRQ�ERDW�UHSDLUV    �  ���������   
.XQXQXUUD�5DFH�&OXE  'HVLJQ�FRQFHSWV�IRU�D�QHZ�VKDUHG�PXOWL-XVH�  �����������   
7R\�DQG�3X]]OH�/LEUDU\  (TXLSPHQW�IRU�FRUSRUDWH�HYHQWV   �  ���������   
2UG�5LYHU�6SRUWV�&OXE  $EOXWLRQ�XSJUDGH    �����������  

5HFLSLHQW  3URMHFW  *UDQW�9DOXH  
:DULQJDUUL�5DGLR  5DGLR�DQQLYHUVDU\�HYHQW   �    �������   
(ZLQ�&HQWUH  0HUFKDQGLVH�IRU�D�IXQG�UDLVHU   �    �������   
.XQXQXUUD�*\PQDVWLFV  8QLIRUPV�IRU�VWDII   �    �������   
&UD]\�&URFV  6KHOYLQJ�IRU�WR\V   �    �������   
6TXDVK�&OXE  6TXDVK�WRXUQDPHQW   �    �������   
7DHNZRQGR  &RDFK�WUDLQHU�WUDYHO�IURP�3HUWK   �    �������   
:DUULRUV�%R[LQJ  )DFLOLW\�KLUH   �    �������   
:\QGKDP�+LVWRULFDO�6RFLHW\  :\QGKDP�$1=$&�'D\   �    �������   
2UG�9DOOH\�&:$  ����\HDU�DQQLYHUVDU\�PRUQLQJ�WHD   �    �������   
.XQXQXUUD�1HWEDOO�$VVRFLDWLRQ  -XQLRU�WHDP�XQLIRUPV   �    �������  



�� 

+LJKOLJKWV� 

(FRQRPLF�'HYHORSPHQW�6WUDWHJ\� 

'XULQJ�WKH�\HDU�&RXQFLOORUV�DQG�6KLUH�2IILFHUV�KDYH�VHFXUHG�IXQGLQJ�IRU�VHYHUDO�OLYHDELOLW\�SURMHFWV��
LQFOXGLQJ�WKH�.XQXQXUUD�/HLVXUH�&HQWUH�$TXDWLF�5HGHYHORSPHQW�DQG�&HOHEULW\�7UHH�3DUN�$OO-$ELOLWLHV�
3OD\JURXQG�   

+RXVLQJ�UHPDLQV�D�SULRULW\��ZLWK�6KLUH�UHSUHVHQWDWLYHV�DWWHQGLQJ�D�.LPEHUOH\�+RXVLQJ�5RXQGWDEOH�
IDFLOLWDWHG�E\�WKH�.LPEHUOH\�5HJLRQDO�*URXS��DV�ZHOO�LQYHVWLJDWLQJ�VHYHUDO�RSSRUWXQLWLHV�WR�IDFLOLWDWH�
KRXVLQJ�DQG�UHVLGHQWLDO�ODQG�GHYHORSPHQW�WKURXJK�WKH�6WDWH�DQG�)HGHUDO�*RYHUQPHQW� 

$GYRFDF\�DQG�SXEOLF�LQYHVWPHQW  

'XULQJ�WKH�\HDU�&RXQFLOORUV�DQG�6KLUH�2IILFHUV�KDYH�XQGHUWDNHQ�WR�DGYRFDWH�WR�6WDWH�DQG�)HGHUDO�
*RYHUQPHQWV��.H\�DFWLYLWLHV�LQYROYH�GHYHORSLQJ�EXVLQHVV�FDVHV�WR�VHFXUH�IXQGLQJ��DFWLYHO\�HQJDJLQJ�ZLWK�
6WDWH�DQG�)HGHUDO�SURJUDPV�WR�OHYHUDJH�RSSRUWXQLWLHV��OREE\LQJ�PHPEHUV�RI�SDUOLDPHQW�DQG�VWDWH�
DJHQFLHV�WR�JDUQHU�VXSSRUW�LQFOXGLQJ�YLVLWV�WR�&DQEHUUD�DQG�3HUWK��DQG�DGYDQFLQJ�UHJLRQDO�SULRULWLHV�
WKURXJK�DGYRFDF\��GHOHJDWLRQV��DQG�QHWZRUNV�LQFOXGLQJ�WKH�.LPEHUOH\�5HJLRQDO�*URXS�  

(DVW�.LPEHUOH\�7RXULVP�3ODQ� 

'XULQJ�WKH�\HDU�WKH�6KLUH�LQ�SDUWQHUVKLS�ZLWK�WKH�(DVW�.LPEHUOH\�0DUNHWLQJ�*URXS�KDYH�EH�ZRUNLQJ�WR�
LPSOHPHQW�WKH�DFWLRQV�LQ�WKH�(DVW�.LPEHUOH\�7RXULVP�3ODQ���7KHVH�KDYH�LQFOXGHG�NH\�WDVNV�LQ�SUHSDUDWLRQ�
IRU�WKH�VRODU�HFOLSVH�LQ�-XO\��������� 

 

(FRQRPLF�'HYHORSPHQW�6WUDWHJ\ 

0LQLVWHU�'RQ�3XQFK�DW�WKH�/DNH�.XQXQXUUD�FRPPXQLW\�EDUUDPXQGL�UHOHDVH��)DFHERRN��=DFK�5HOSK� 
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�ŽŶŶĞĐƟŽŶ 
,PSURYLQJ�SK\VLFDO�DQG�VRFLDO�FRQQHFWLYLW\�ZLWKLQ�WKH�
6KLUH��8WLOLVLQJ�VWURQJ�FRPPXQLFDWLRQ�DQG�WUDYHO�OLQNV�WR�
LPSURYH�FRQQHFWLYLW\�ZLWK�IDPLO\��IULHQGV�DQG�VHUYLFHV�LQ�
3HUWK�DQG�EH\RQG� 
 
2QH�RI�WKH�PDLQ�IRFXV�DUHDV�RI�WKH�6KLUH�LV�WR�LPSURYH�FRQQHFWLYLW\�LQ�WKH�(DVW�.LPEHUOH\�
UHJLRQ��7KLV�PHDQV�HQVXULQJ�WKDW�SHRSOH��JRRGV�DQG�LQIRUPDWLRQ�FDQ�PRYH�HDVLO\�DQG�VDIHO\�
ZLWKLQ�DQG�EH\RQG�WKH�DUHD�� 
 

2UG�9DOOH\�0XVWHU—&RUURERUHH 

&RQQHFWLRQ 

� $FFHVVLEOH�SODFHV�-�3ODFHV�WKDW�DUH�FRQQHFWHG��DFFHVVLEOH�DQG�ZHOO�PDLQWDLQHG 
    

� &RQQHFWLQJ�WR�WKH�ZRUOG�-�&UHDWLQJ�DFFHVV�DQG�WXUQLQJ�RXU�UHPRWHQHVV�LQWR�D�SRVLWLYH�
H[SHULHQFH 

    

� &RQQHFWLQJ�RXU�FXOWXUHV�-�&HOHEUDWLQJ�RXU�ULFK�FXOWXUH�DQG�KHULWDJH 
    



�� 

'LVDELOLW\�$FFHVV�DQG�,QFOXVLRQ�&RPPLWWHH��'$,&��� 

7KH�6KLUH¶V�'LVDELOLW\�$FFHVV�DQG�,QFOXVLRQ�&RPPLWWHH��'$,&��PHW�WZLFH�GXULQJ�WKH���������ILQDQFLDO�\HDU�WR�GLVFXVV�
WKH�LPSOHPHQWDWLRQ�RI�WKH�'LVDELOLW\�$FFHVV�DQG�,QFOXVLRQ�3ODQ��'$,3���7KH�FRPPLWWHH�FRQVLVWV�RI�GLVDELOLW\�VHUYLFH�
SURYLGHU�VWDII�IURP�VHYHUDO�ORFDO�RUJDQLVDWLRQV�DV�ZHOO�DV�6KLUH�&RXQFLOORUV�DQG�UHOHYDQW�VWDII�DQG�FRPPXQLW\�
PHPEHUV�ZLWK�OLYHG�H[SHULHQFH�ZLWK�GLVDELOLW\��6RPH�NH\�DFKLHYHPHQWV�IRU�WKH�6KLUH�ZLWKLQ�WKH�UHSRUWLQJ�SHULRG�ZHUH� 

· 7KH�6KLUH�KDV�EHHQ�DZDUGHG�D�/RWWHU\ZHVW�JUDQW�WR�EXLOG�DQ�DOO-DELOLWLHV�SOD\JURXQG�LQ�.XQXQXUUD��7KH�
SOD\JURXQG�IHDWXUHV�VHQVRU\�HTXLSPHQW��DFFHVVLEOH�SDWKZD\V��DQG�LQFOXVLYH�SOD\�VWUXFWXUHV��SURPRWLQJ�VRFLDO�
LQWHUDFWLRQ�DQG�SK\VLFDO�DFWLYLW\�DPRQJ�SHRSOH�ZLWK�GLVDELOLWLHV��2XWFRPHV�LQFOXGH�LQFUHDVHG�FRPPXQLW\�
HQJDJHPHQW��LPSURYHG�SK\VLFDO�DQG�PHQWDO�ZHOO-EHLQJ�IRU�FKLOGUHQ�ZLWK�GLVDELOLWLHV��DQG�D�VWURQJHU�VHQVH�RI�
EHORQJLQJ�IRU�IDPLOLHV�   

· 7KH�6KLUH�KDV�LQWHJUDWHG�WKH�6%6�,QFOXVLRQ�3URJUDP
V�'LVDELOLW\�0RGXOH�LQWR�LWV�RQOLQH�UHFUXLWPHQW�V\VWHP��
DFFHVVLEOH�WR�ERWK�QHZ�DQG�H[LVWLQJ�VWDII��7KLV�PRGXOH�ZLOO�LQFUHDVH�HPSOR\HH�VHQVLWLYLW\�DQG�FRPSHWHQFH�
UHJDUGLQJ�GLVDELOLW\�PDWWHUV�DQG�KDQGOLQJ�FRPSODLQWV�IURP�SHRSOH�ZLWK�GLVDELOLW\�DQG�GHPRQVWUDWHV�D�VWURQJHU�
FRPPLWPHQW�WR�FUHDWLQJ�DQ�LQFOXVLYH�FRPPXQLW\�E\�DOO�VWDII�   

· 7KH�.XQXQXUUD�/HLVXUH�&HQWUH��./&��5HGHYHORSPHQW��FRPPHQFLQJ�LQ�������LQFOXGHV�D�&KDQJLQJ�3ODFHV�IDFLOLW\�
ZLWK�DQ�DGXOW�FKDQJH�WDEOH�DQG�KRLVW�LQ�D�IXOO\�DFFHVVLEOH�FKDQJHURRP�WRLOHW��7KLV�LV�WKH�ILUVW�&KDQJLQJ�3ODFHV�
IDFLOLW\�LQ�WKH�(DVW�.LPEHUOH\�DQG�LV�HVVHQWLDO�IRU�SHRSOH�ZLWK�GLVDELOLW\�VR�WKH\�FDQ�FRPIRUWDEO\�XVH�WKH�./&�
IDFLOLWLHV�   

· 7KH�6KLUH�FRPSOHWHG�DQ�DXGLW�RI�IRRWSDWKV�WR�HQVXUH�DSSURSULDWH�FXUE�UDPSV��UHVXOWLQJ�LQ�D�SULRULWLVHG�OLVW�RI�
ZRUNV��7KLV�SURMHFW�ZLOO�HQKDQFH�VRFLDO�SDUWLFLSDWLRQ��UHGXFHG�ULVN�RI�DFFLGHQWV�DQG�LQMXULHV��DQG�JUHDWHU�DFFHVV�WR�
ORFDO�EXVLQHVVHV�DQG�VHUYLFHV�IRU�SHRSOH�ZLWK�GLVDELOLWLHV�   

'LVDELOLW\�$FFHVV�DQG�,QFOXVLRQ�3ODQ��'$,3��� 

7KH�6KLUH¶V�'LVDELOLW\�$FFHVV�DQG�,QFOXVLRQ�3ODQ��'$,3��LV�D�NH\�VWUDWHJLF�GRFXPHQW��RXWOLQLQJ�WKH�6KLUH¶V�DSSURDFK�
WR�ZRUNLQJ�WRZDUGV�D�PRUH�DFFHVVLEOH�DQG�LQFOXVLYH�FRPPXQLW\��:KLOH�LW�LV�D�VWDWXWRU\�UHTXLUHPHQW�IRU�WKH�6KLUH�WR�
PDLQWDLQ�DQG�LPSOHPHQW�D�'$,3��GLUHFW�FRPPXQLW\�EHQHILWV�DOVR�UHVXOW�IURP�WKH�6KLUH¶V�FRPPLWPHQW�WR�DFFHVV�DQG�
LQFOXVLRQ�� 

7KH�WDEOH�DERYH�LQGLFDWHV�WKH�RXWFRPH�DUHDV�ZKHUH�VWUDWHJLHV�LQLWLDWLYHV�ZHUH�SODQQHG��DV�ZHOO�DV�WKH�VWUDWHJLHV��
LQLWLDWLYHV�FRPSOHWHG�� 

+LJKOLJKWV� 

2XWFRPH�$UHD 
����-�� 

�3ODQQHG &RPSOHWHG� 3ODQQHG 

��6HUYLFHV�DQG�(YHQWV �  �  �  

��%XLOGLQJV�	�IDFLOLWLHV �  �  �  

��,QIRUPDWLRQ �  �  �  

��6HUYLFHV �  �  �  

��&RPSODLQWV� �  �  �  

��&RQVXOWDWLRQ� �  �  �  

��(PSOR\PHQW� �  �  �  

7RWDO�DFWLRQV ��  ��  ��  

����-���,QLWLDWLYHV 

$FFHVV�DQG�,QFOXVLRQ� 



6+,5(�2)�:<1'+$0�($67�.,0%(5/(<�$QQXDO�5HSRUW������-����� �� 

(DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW��(.5$���VHUYHV�DV�WKH�JDWHZD\�WR�RXU�(DVW�.LPEHUOH\�UHJLRQ��7KH�(.5$��
UXQ�E\�WKH�6KLUH��LV�D�YLWDO�DVVHW�LQ�FUHDWLQJ�DFFHVV�DQG�WXUQLQJ�RXU�UHPRWHQHVV�LQWR�D�SRVLWLYH�H[SHULHQFH�� 

7KH�(DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW�0DVWHU�3ODQ�LV�D�VWUDWHJLF�GRFXPHQW�WKDW�RXWOLQHV�WKH�YLVLRQ��
REMHFWLYHV�DQG�DFWLRQV�IRU�WKH�GHYHORSPHQW�DQG�PDQDJHPHQW�RI�WKH�DLUSRUW�RYHU�WKH�QH[W����\HDUV��7KH�
PDVWHU�SODQ�FRQVLGHUV�WKH�FXUUHQW�DQG�IXWXUH�QHHGV�RI�WKH�DLUSRUW�XVHUV��VWDNHKROGHUV�DQG�WKH�FRPPXQLW\��
DV�ZHOO�DV�WKH�HQYLURQPHQWDO��VRFLDO�DQG�HFRQRPLF�LPSDFWV�RI�WKH�DLUSRUW�RSHUDWLRQV��7KH�PDVWHU�SODQ�DLPV�
WR�HQKDQFH�WKH�DLUSRUW
V�UROH�DV�D�JDWHZD\�WR�WKH�(DVW�.LPEHUOH\�UHJLRQ��VXSSRUW�WKH�JURZWK�RI�WRXULVP�DQG�
EXVLQHVV�RSSRUWXQLWLHV��DQG�HQVXUH�WKH�VDIHW\��VHFXULW\�DQG�HIILFLHQF\�RI�WKH�DLUSRUW�VHUYLFHV� 

(DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW�$SURQ�DQG�7D[LZD\�XSJUDGH� 

,Q�D�VLJQLILFDQW�PLOHVWRQH�IRU�WKH�(DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW��(.5$���XSJUDGHV�WR�WKH�(.5$�WD[LZD\V�
DQG�DSURQV�ZHUH�VXFFHVVIXOO\�FRPSOHWHG�GXULQJ����������7KLV�YLWDO�XSJUDGH�LQFOXGHG�WKH�FRPSOHWH�
UHFRQVWUXFWLRQ�RI�WKUHH�PDMRU�WD[LZD\V�DQG�UHFRQVWUXFWLRQ�RI�RQH�5HJXODU�3XEOLF�7UDQVSRUW��537��ED\�
DORQJ�ZLWK�DQ�RYHUOD\�RI�WZR�RWKHU�537�SDUNLQJ�ED\V�WR�DFFRPPRGDWH�KHDYLHU�DQG�PRUH�GLYHUVH�DLUFUDIW��
VXFK�DV�%RHLQJ����V�DQG�$LUEXV�$���V��$�QHZ�SDUNLQJ�ED\�ZDV�DOVR�EXLOW�ZKLFK�ZLOO�DVVLVW�ZLWK�537�
SDUNLQJ�FDSDFLW\�IRU�WKH�DLUFUDIW�WKDW�ZLOO�VHUYLFH�WKH�(.5$�LQWR�WKH�IXWXUH� 7KH�6KLUH�VHFXUHG������PLOOLRQ�
IURP�WKH�)HGHUDO�*RYHUQPHQW
V�%XLOGLQJ�%HWWHU�5HJLRQV�)XQG��%%5)��5RXQG���IRU�WKH�ZRUNV��7KH�XSJUDGH�
ZRUNV�DUH�HVVHQWLDOO\�VWUHQJWKHQLQJ�WKH�WD[LZD\V�DQG�DSURQV�7KH�QH[W�VWDJH�ZLOO�EH�WR�H[WHQG�WKH�UXQZD\�
IURP�LV�FXUUHQW�������PHWUHV�WR�������PHWUHV�� 

(DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW�3DVVHQJHU�7HUPLQDO�XSJUDGH 

&RQFHSW�SODQV�WR�LQFUHDVH�LQ�WKH�VL]H�RI�WHUPLQDO�SURJUHVVHG�GXULQJ�WKH�\HDU�WR�DFFRPPRGDWH�WKH�LQFUHDVH�
LQ�WKH�QXPEHU�RI�SDVVHQJHUV�LQVLGH�WKH�WHUPLQDO��:LWK�GLUHFW�IOLJKWV�IURP�WKH�(DVW�&RDVW�VWLOO�SODQQHG�
LPSURYHPHQWV�WR�WKH�WHUPLQDO�ZLOO�EH�HVVHQWLDO�� 

(DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW��(.5$� 

XSJUDGHG�WD[LZD\��(.5$ 

�ŽŶŶĞĐƟŽŶ 



�� 

+LJKOLJKWV� 

1HZ�FRQQHFWLRQV�WR�WKH�(DVW�.LPEHUOH\�� 

1H[XV�$LUOLQHV�EHJLQ�IO\LQJ�WR�.XQXQXUUD�DV�SDUW�RI�LW¶V�QHZ�1RUWKHUQ�5RXWH��7KH�URXWH�QRZ�FRQQHFWV�
.XQXQXUUD�ZLWK�GHVWLQDWLRQV�DORQJ�WKH�:HVWHUQ�$XVWUDOLDQ�&RDVW�LQFOXGLQJ�.DUUDWKD�DQG�*HUDOGWRQ�YLD�
%URRPH���7KH�QHZ�URXWH�KDV�EHHQ�SRSXODU�ZLWK�IDUHV�IURP������WR�%URRPH�DQG�'DUZLQ�RQ�RIIHU��7KH�6KLUH�
KRSH�WR�VHH�WKH�DLUOLQH�RIIHU�IXWXUH�GLUHFW�FRQQHFWLRQV�WR�RWKHU�GHVWLQDWLRQV�VXFK�DV�$OLFH�6SULQJV���� 

LQYHVWPHQW�LQ�WHOHFRPPXQLFDWLRQ�LQIUDVWUXFWXUH�LQ�WKH�(DVW�.LPEHUOH\� 

1%1�VHFXUHG�D�)HGHUDO�*UDQW�WR�XSJUDGH�LQIUDVWUXFWXUH�LQ�:\QGKDP�WR�SURYLGH�ZLUHOHVV�FRQQHFWLYLW\�WR�
UHVLGHQWV�RQ�D�VHUYLFH�SODQ�EDVLV��WKLV�LV�WR�EH�UROOHG�RXW�RYHU�WKH�QH[W����PRQWKV�  

7KH�6KLUH�FRQWLQXHG�WR�OREE\�7HOVWUD��5LR�7LQWR�DQG�*HOJDQ\HP�WR�HQVXUH�WKH�FRPPXQLFDWLRQV�WRZHU�DW�
$UJ\OH�'LDPRQG�0LQH�UHPDLQV�SURYLGLQJ�DFFHVV�WR�ORFDO�FRPPXQLWLHV�  

7KH�6KLUH�KDV�DOVR�EHHQ�LQ�GLVFXVVLRQV�ZLWK�1%1�UHJDUGLQJ�FRQQHFWLYLW\�RXW�RI�WKH�WRZQ�FHQWUH�IRU�DUHDV�
VXFK�DV�&URVVLQJ�)DOOV��9DOHQWLQH�6SULQJV�DQG�3DFNVDGGOH�DOO�RI�ZKLFK�KDYH�QR�DFFHVV�WR�ILEUH��7KH�ODVW�
���PRQWKV�KDV�VHHQ�PRUH�DQG�PRUH�UHVLGHQWV�WDNLQJ�XS�6WDUOLQN�  

2IILFHUV�FRQWLQXHG�WR�DGYRFDWH�IRU�D�ILEHURSWLF�FRQQHFWLRQ�EHWZHHQ�.XQXQXUUD�DQG�WKH�1RUWKHUQ�7HUULWRU\��
7KH�6KLUH�ZLOO�FRQWLQXH�WR�SXUVXH�FRQQHFWLYLW\�ZLWKLQ�WKH�UHJLRQ�WR�IDFLOLWDWH�HFRQRPLF�JURZWK�  

:\QGKDP�3RUW�-�)LUVW�3RLQW�RI�(QWU\�VWDWXV� 

7KH�KLJK�FRVW�RI�SURGXFWLRQ�LQ�WKH�(DVW�.LPEHUOH\�SXWV�ORFDO�SURGXFHUV�DW�D�FRPSHWLWLYH�GLVDGYDQWDJH�
FRPSDUHG�WR�RWKHU�UHJLRQV��0DQ\�UHO\�RQ�:\QGKDP�3RUW�WR�DFFHVV�LQWHUQDWLRQDO�PDUNHWV��7KH�6KLUH�
FRQWLQXHV�WR�DGYRFDWH�IRU�WKH�SRUW�WR�UHFHLYH�)LUVW�3RLQW�RI�(QWU\��)32(��VWDWXV��ZKLFK�ZRXOG�HQDEOH�LW�WR�
KRVW�WKH�QHFHVVDU\�ELRVHFXULW\�DQG�LQVSHFWLRQ�IDFLOLWLHV�UHTXLUHG�IRU�GLUHFW�RYHUVHDV�VKLSPHQWV�  

 6HFXULQJ�)32(�VWDWXV�ZLOO�VWUHDPOLQH�LPSRUW�DQG�H[SRUW�SURFHVVHV�WKURXJK�:\QGKDP��DWWUDFW�QHZ�
LQIUDVWUXFWXUH��VXSSRUW�ORFDO�LQGXVWULHV��DQG�FUHDWH�MREV��$SSURYDO�RI�)32(�VWDWXV�UHTXLUHV�HQGRUVHPHQW�
IURP�WKH�)HGHUDO�*RYHUQPHQW��DQG�WKH�6KLUH�LV�FROODERUDWLQJ�ZLWK�WKH�6WDWH�*RYHUQPHQW�WR�SURJUHVV�WKLV�
SURFHVV�  

&RQQHFWLYLW\�WR�WKH�(DVW�.LPEHUOH\ 

1H[XV�IOLJKWV�ERRVW�WUDYHO�LQ�DQG�RXW�RI�WKH�(DVW�.LPEHUOH\��(.5$ 
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$UWV�DQG�&XOWXUH�6WUDWHJ\ 

7KH�6KLUH�ZLOO�GHYHORS�DQG�LPSOHPHQW�DQ�$UWV�DQG�&XOWXUH�6WUDWHJ\�RYHU�WKH�QH[W�IRXU�\HDUV�WR�VXSSRUW�DQG�
SURPRWH�DUWV�DQG�FXOWXUH�LQ�WKH�FRPPXQLW\��7KH�VWUDWHJ\�ZLOO�GRFXPHQW�WKH�PDQ\�SURMHFWV�DQG�DFWLYLWLHV�
WKDW�DUH�FXUUHQWO\�GHOLYHUHG�LQ�WKH�FRPPXQLW\�WKDW�UHFRJQLVH�RXU�XQLTXH�KHULWDJH�DQG�LGHQWLI\�WKH�UROH�RI�WKH�
6KLUH�DQG�LWV�SDUWQHUV�LQ�IRVWHULQJ�D�ULFK��YLEUDQW�DQG�IORXULVKLQJ�DUWV�DQG�FXOWXUH�FRPPXQLW\�   

7KH�6WUDWHJ\�ZLOO�DVVLVW�WKH�6KLUH�WR�UHDFK�WKH�JRDO�RI�FRQQHFWLQJ�RXU�FXOWXUHV�WKURXJK�FHOHEUDWLRQ�RI�WKH�
(DVW�.LPEHUOH\¶V�DUW��FXOWXUH�DQG�KHULWDJH��DQG�HVWDEOLVKLQJ�VWURQJ�FRPPXQLW\�SDUWLFLSDWLRQ�WKURXJK�
FDSDFLW\�EXLOGLQJ�RI�FRPPXQLW\�JURXSV�DQG�YROXQWHHUV� 

+HULWDJH� 

)ROORZLQJ�WKH�DGRSWLRQ�RI�WKH�6KLUH¶V�/RFDO�+HULWDJH�6XUYH\�DQG�+HULWDJH�/LVW�LQ�HDUO\�������&RXQFLO��DW�WKH�
1RYHPEHU�2UGLQDU\�&RXQFLO�0HHWLQJ�LQ������DSSURYHG�DPHQGPHQWV�DQG�XSGDWHV�WR�WKH�+HULWDJH�/LVW�DQG�
/RFDO�+HULWDJH�6XUYH\��7KH�DPHQGPHQWV�LQFOXGHG�FKDQJLQJ�WKH�VLJQLILFDQFH�FDWHJRU\�RI�VHYHUDO�VLWHV�LQ�
:\QGKDP��FRQVLGHUHG�DW�WKH�UHTXHVW�RI�WKH�ODQGRZQHU��DQG�PLQRU�WH[WXUDO�FKDQJHV�WR�WKH�GRFXPHQW�WR�
UHIOHFW�XSGDWHG�DQG�DFFXUDWH�LQIRUPDWLRQ�    

2IILFHUV�DVVLVWHG�WKH�.LPEHUOH\�'HYHORSPHQW�&RPPLVVLRQ��.'&��ZLWK�WKH�SURYLVLRQ�RI�LQIRUPDWLRQ�WR�DVVLVW�
LQ�WKHLU�SUHSDUDWLRQ�RI�D�JUDQW�IXQGLQJ�DSSOLFDWLRQ�WR�XQGHUWDNH�D�KHULWDJH�SURMHFW�LQ�WKH�2OG�:\QGKDP�3RUW�
WRZQ�DUHD��7KLV�SURMHFW�KDV�VLQFH�EHHQ�IXQGHG��DQG�WKH�2IILFHUV�ZLOO�EH�ZRUNLQJ�ZLWK�WKH�.'&�RQ�WKH�
SURMHFW�PRYLQJ�IRUZDUG� � 

&RPPXQLW\�(YHQWV 

7KH�6KLUH�RUJDQLVHV�HYHQWV�DQG�DVVLVWV�FRPPXQLW\�JURXSV�WR�RUJDQLVH�HYHQWV�HDFK�\HDU� �7KLV�\HDUV�
HYHQWV�LQFOXGHG�  

 

 

 

 

 

$UWV��&XOWXUH�DQG�+HULWDJH�� 

2UG�9DOOH\�0XVWHU��.XQXQXUUD��)DFHERRN� 

�ŽŶŶĞĐƟŽŶ 

· $XVWUDOLD�GD\�%%4  · 1$,'2&�:HHN  

· %DE\�7UHH�&HUHPRQ\  · 6HQLRUV�:HHN�HYHQW  

· ��.�LQ�D�'D\��VZLPPLQJ�UDFH�  · 7KDQN�$�9ROXQWHHU�'D\   

· $1=$&�'D\  · &KULVWPDV�/LJKW�&RPSHWLWLRQ  



�� 

+LJKOLJKWV� 

$�IXOO�FDOHQGDU�RI�FRPPXQLW\�HYHQWV�FDQ�EH�IRXQG�RQ�WKH�6KLUHV�ZHEVLWH�DW��KWWSV���ZZZ�VZHN�ZD�JRY�DX�HYHQWV� 

&RPPXQLW\�(YHQWV�*UDQW�� 

7KLV�SURJUDP�DLPV�WR�VXSSRUW�ORFDO�RUJDQLVDWLRQV�DQG�JURXSV�WR�GHOLYHU�HYHQWV�WKDW�FHOHEUDWH�WKH�GLYHUVLW\��
FXOWXUH�DQG�YLEUDQF\�RI�RXU�UHJLRQ��7KH�JUDQWV�FDQ�FRYHU�XS�WR�����RI�WKH�WRWDO�HYHQW�FRVWV��'XULQJ�WKH�
\HDU�WKH�6KLUH�SURYLGHG�ILQDQFLDO�DVVLVWDQFH�WR�HOHYHQ�FRPPXQLW\�HYHQWV�DQG�WKHVH�DUH�OLVWHG�LQ�WKH�6KLUH�
IXQGHG�HYHQWV�WDEOH��� 

 

+HULWDJH�OLVWHG�/HH�7RQJ�6WRUH��:\QGKDP 

ZĞĐŝƉŝĞŶƚ  �ǀĞŶƚ  'ƌĂŶƚ� 
Ord Valley Events  Ord Valley Muster  $50,000  

Ord Valley Events  Taste of the Kimberley  $20,000  

Lake Argyle Swim Inc.  Lake Argyle Swim  $35,000  

Kununurra Agricultural Society  Kununurra Agricultural Show  $25,000  

Kununurra Campdraft and Rodeo Association  Muster Rodeo  $20,000  

Kimberley Action Sports  Kimberley Adventure Race  $17,000  

Kununurra Waringarri Aboriginal Corporation  Kununurra Mural Project  $10,000  

East Kimberley Chamber of Commerce and Industry  East Kimberley Business Excellence $10,000  

Kununurra Water Ski Club  Kununurra Dam to Dam  $15,000  

Kununurra Water Ski Club  WA Ski Show Night Markets  $5,000  

Ord River Sports Club  Black Tie Fundraiser  $7,000  

^ŚŝƌĞ�ĨƵŶĚĞĚ�ĞǀĞŶƚƐ 

6WRU\�7LPH��.XQXQXUUD�6FKRRO�DQG�&RPPXQLW\�/LEUDU\ 
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^ƵƐƚĂŝŶĂďŝůŝƚǇ 
7KH�VSHFWDFXODU�QDWXUDO�HQYLURQPHQW�DQG�UHOD[HG�
OLIHVW\OH�RQ�RIIHU�DUH�VRPH�RI�WKH�PDLQ�DWWUDFWLRQV�RI�
OLYLQJ�LQ�WKH�6KLUH��,W�LV�LPSRUWDQW�WR�PDLQWDLQ�D�EDODQFH�
VR�WKDW�WKH�UHJLRQ�FDQ�JURZ�DQG�WKULYH�ZLWKRXW�
FRPSURPLVLQJ�WKHVH�OLIHVW\OH�EHQHILWV�� 

7KH�QDWXUDO�ZLOGHUQHVV�FRQWLQXHV�WR�FRQWULEXWH�WR�RXU�OLIHVW\OH�DQG�LV�D�PDMRU�DWWUDFWLRQ�
IRU�YLVLWRUV��,W�SURYLGHV�XV�ZLWK�D�YDULHW\�RI�EHQHILWV��LQFOXGLQJ�LPSURYHG�HQYLURQPHQWDO�
PDQDJHPHQW�DQG�ELRGLYHUVLW\�RXWFRPHV��DV�ZHOO�DV�RSSRUWXQLWLHV�IRU�UHFUHDWLRQ�DQG�
HGXFDWLRQ��:H�DOO�KDYH�D�UHVSRQVLELOLW\�WR�UHVSHFW�DQG�FDUH�IRU�WKH�HQYLURQPHQW��DQG�
GHYHORSPHQW�DFWLYLWLHV�VKRXOG�EH�FDUULHG�RXW�LQ�D�ZD\�WKDW�KDV�D�ORQJ-WHUP�SRVLWLYH�
LPSDFW�RQ�ERWK�WKH�FRPPXQLW\�DQG�WKH�HQYLURQPHQW��&RPPXQLW\�OHDGHUVKLS�LV�HVVHQWLDO�
LQ�VXVWDLQDELOLW\�EHFDXVH�LW�FDQ�KHOS�WR�PRELOLVH�SHRSOH�DQG�UHVRXUFHV�WR�DGGUHVV�
HQYLURQPHQWDO�FKDOOHQJHV��&RPPXQLW\�OHDGHUV�FDQ�KHOS�WR�UDLVH�DZDUHQHVV�RI�
HQYLURQPHQWDO�LVVXHV��EXLOG�VXSSRUW�IRU�VXVWDLQDEOH�LQLWLDWLYHV��DQG�GHYHORS�VROXWLRQV�WKDW�
ZRUN�IRU�HYHU\RQH�� 

.XQXQXUUD�)RUHVKRUH��/LO\�/DJRRQ��.XQXQXUUD 

� &RQVHUYLQJ�FRXQWU\�-�3URWHFW�DQG�HQKDQFH�RXU�XQLTXH�QDWXUDO�HQYLURQPHQW�IRU�
JHQHUDWLRQV�WR�FRPH 

    

�� &RPPXQLW\-GULYHQ�OHDGHUVKLS�-�/HDGHUV�ZRUN�ZLWK�WKH�FRPPXQLW\�WR�GHYHORS�
DQG�LPSOHPHQW�FKDQJH�LQ�GHOLYHULQJ�SRVLWLYH�RXWFRPHV 

    

 



�� 

1DWXUDO�'LVDVWHU�,PSDFW�DQG�&RPPXQLW\�5HVLOLHQFH�6WXG\ 

'XULQJ���������WKH�6KLUH�ILQDOLVHG�WKH�FRPSUHKHQVLYH�1DWXUDO�'LVDVWHU�,PSDFW�DQG�&RPPXQLW\�5HVLOLHQFH�
5HSRUW��7KLV�VWXG\��IXQGHG�MRLQWO\�E\�WKH�)HGHUDO�*RYHUQPHQW
V�3UHSDULQJ�$XVWUDOLDQ�&RPPXQLWLHV�
SURJUDP�DQG�WKH�6KLUH��HQFRPSDVVHG�WKH�HQWLUH�GLVWULFW��IRFXVLQJ�RQ�WKH�PDLQ�SRSXODWLRQ�FHQWUHV�RI�
:\QGKDP��.DOXPEXUX��DQG�.XQXQXUUD�  

7KH�1DWXUDO�'LVDVWHU�,PSDFW�DQG�&RPPXQLW\�5HVLOLHQFH�6WXG\�KDV�EHHQ�SUHSDUHG�WR�GHWHUPLQH�PHDVXUHV�
–�VRFLDO��LQIUDVWUXFWXUH��DQG�VHUYLFHV�–�WKDW�FDQ�EH�WDNHQ�DFURVV�WKH�6KLUH�WR�GHYHORS�UHVLOLHQW�FRPPXQLWLHV�
WKDW�DUH�EHWWHU�SUHSDUHG�WR�UHVSRQG�WR�DQG�UHFRYHU�IURP��WKH�LPSDFW�RI�QDWXUDO�GLVDVWHUV��,W�KDV�EHHQ�
SUHSDUHG�IROORZLQJ�H[WHQVLYH�FRQVXOWDWLRQ�ZLWK�NH\�VWDNHKROGHUV�DV�ZHOO�DV�DQ�DQDO\VLV�RI�FRVW�EHQHILWV  

7KH�UHVXOWLQJ�5HSRUW�ZLOO�VHUYH�DV�D�FUXFLDO�IRXQGDWLRQ�IRU�IXWXUH�GLVDVWHU�UHFRYHU\�SODQQLQJ�DQG�
HQYLURQPHQWDO�ULVN�PDQDJHPHQW�VWUDWHJLHV��7KH�UHSRUW�ZLOO�VKHG�OLJKW�RQ�DQ\�GHILFLHQFLHV�LQ�WKH�EXLOW�
HQYLURQPHQW�DQG�RXWOLQH�SRWHQWLDO�LQIUDVWUXFWXUH�QHHGV� � 

([WUHPH�ZHDWKHU� 

7KH�6KLUH�KDV�EHJXQ�WR�LQFOXGH�WKH�LPSDFWV�RI�H[WUHPH�ZHDWKHU�DV�SDUW�RI�DVVHW�PDQDJHPHQW�SODQQLQJ���
:RUN�GXULQJ�WKH�\HDU�LQFOXGHG�D�UHYLHZ�RI�IXWXUH�URDG�VHDOLQJ�XSJUDGHV�WR�XQVHDOHG�URDGV�WKDW�SURYLGH�
LPSRUWDQW�DFFHVV��EULGJH�UHSODFHPHQW�RQ�&DUOWRQ�+LOO�5RDG�DQG�FDPHUD�VXUYH\V�RI�GUDLQDJH�LQIUDVWUXFWXUH�� 

0XOWLSXUSRVH�(YDFXDWLRQ�&HQWUHV 

7KH�1DWXUDO�'LVDVWHU�,PSDFW�DQG�&RPPXQLW\�5HVLOLHQFH�6WXG\�RXWOLQHV�NH\�LQIUDVWUXFWXUH�XSJUDGHV�WR�
HQKDQFH�GLVDVWHU�UHFRYHU\��&XUUHQWO\��WKH�.XQXQXUUD�/HLVXUH�&HQWUH�LV�WKH�6KLUH
V�VROH�HYDFXDWLRQ�IDFLOLW\��
OHDYLQJ�:\QGKDP�DQG�.DOXPEXUX��ERWK�ORFDWHG�LQ�F\FORQH-SURQH�DUHDV��SDUWLFXODUO\�YXOQHUDEOH�WR�IORRGLQJ�
FDXVHG�E\�WURSLFDO�ORZV��$V�FOLPDWH�FKDQJH�HVFDODWHV�WKHVH�ULVNV��WKH�QHHG�IRU�DGGLWLRQDO��UHVLOLHQW�
HYDFXDWLRQ�FHQWUHV�LQ�YXOQHUDEOH�UHJLRQV�EHFRPHV�FULWLFDO��7KH�VWXG\�VXSSRUWV�WKLV�ZLWK�FRQFHSW�SODQV��
EXVLQHVV�FDVHV��DQG�FRVW-EHQHILW�DQDO\VHV�WR�JXLGH�WKH�GHYHORSPHQW�RI�LQIUDVWUXFWXUH�WKDW�ZLOO�VWUHQJWKHQ�
FRPPXQLW\�UHVLOLHQFH�DQG�UHFRYHU\�HIIRUWV��� 

+LJKOLJKWV� 

1DWXUDO�'LVDVWHU�,PSDFW�DQG�&RPPXQLW\�5HVLOLHQFH� 
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�� &RPPXQLW\-GULYHQ�OHDGHUVKLS�-�/HDGHUV�ZRUN�ZLWK�WKH�FRPPXQLW\�WR�GHYHORS�DQG�
LPSOHPHQW�FKDQJH�LQ�GHOLYHULQJ�SRVLWLYH�RXWFRPHV 

 

dŚĞ�^ŚŝƌĞ�ǁŝůů�ůĞĂĚ�ƉŽƐŝƟǀĞ�ĐŚĂŶŐĞ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ĨƵƚƵƌĞ�ĐŽŵŵƵŶŝƚǇ�ůĞĂĚĞƌƐ͘ 
  

ϭϬ͘ϭ��ŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ 
�ŽŵŵƵŶŝƚǇ�ŝƐ�ĞŶŐĂŐĞĚ�ŝŶ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ǁŝƚŚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ƐŚĂƌĞ�ƚŚĞŝƌ�ǀŝĞǁƐ�ŽŶ�ƚŚŝŶŐƐ�ƚŚĂƚ�ĂīĞĐƚ�ƚŚĞŵ 

7KH�6KLUH�XVHV�D�UDQJH�RI�HQJDJHPHQW�PHWKRGV�WR�LQIRUP�GHFLVLRQ-PDNLQJ�RQ�PDMRU�SURMHFWV��LVVXHV�DQG�
SROLFLHV�WR�REWDLQ�IHHGEDFN�IURP�WKH�FRPPXQLW\���7KH�YLHZV��VNLOOV��NQRZOHGJH�DQG�H[SHULHQFH�RI�
FRPPXQLW\�DUH�YDOXHG�E\�&RXQFLO��7KLV�FRPPXQLW\�UHVRXUFH�FDQ�EH�XVHG�WR�LPSURYH�&RXQFLO¶V�RXWFRPHV� 
7KH�6KLUH�FRQGXFWHG�YDULRXV�FRPPXQLW\�HQJDJHPHQW�DFWLYLWLHV�GXULQJ�WKH�ILQDQFLDO�\HDU���������WR�
LPSURYH�LWV�VHUYLFHV�DQG�SHUIRUPDQFH��6RPH�RI�WKHVH�DFWLYLWLHV�LQFOXGHG� 

&RPPXQLW\�6FRUHFDUG�6XUYH\ 

'XULQJ�WKH�\HDU�WKH�6KLUH�FRQGXFWHG�DQG�FRPPXQLW\�VFRUHFDUG�VXUYH\��7KLV�LV�DQ�LPSRUWDQW�HQJDJHPHQW�
SURFHVV�WR�EHWWHU�XQGHUVWDQG�WKH�QHHGV�RI�RXU�ORFDO�FRPPXQLW\�DQG�WR�DVVHVV�KRZ�ZH�DUH�GHOLYHULQJ�
VHUYLFHV��IDFLOLWLHV��DQG�SURJUDPV��7KH�VXUYH\�UHFHLYHG�D�UHFRUG�QXPEHU�RI�UHVSRQVHV�DQG�WKHVH�ZLOO�KHOS�
LQIRUP�IXWXUH�SURMHFWV�DQG�VHUYLFHV�GHOLYHUHG�E\�WKH�6KLUH�� 

&RUSRUDWH�%XVLQHVV�3ODQ 
'XULQJ�WKH�\HDU�WKH�6KLUH�FRPSOHWHG�DQ�XSGDWH�RI�WKH�&RUSRUDWH�%XVLQHVV�3ODQ�IROORZLQJ�WKH�DGRSWLRQ�RI�
WKH�QHZ�6WUDWHJLF�&RPPXQLW\�3ODQ� 7KH�&RUSRUDWH�%XVLQHVV�3ODQ��&%3��WKDW�VHWV�RXW�WKH�SURMHFWV�DQG�
VHUYLFHV�WKH�6KLUH�� 
7KH�XSGDWHG�&%3�DOVR�SODFHV�D�IRFXV�RQ�SODFH�PDNLQJ��3ODFH�PDNLQJ�EULQJV�WRJHWKHU�WKH�6KLUH¶V�GLIIHUHQW�
DFWLYLWLHV�WKDW�RFFXU�LQ�D�SODFH�WR�FRQVLGHU�WKH�RYHUDOO�RXWFRPH�IRU�WKDW�ORFDWLRQ��7KLV�ZLOO�VXSSRUW�IXWXUH�
HIIRUWV�WR�UHYLWDOLVH�WKH�WRZQ�FHQWUHV�RI�.XQXQXUUD��:\QGKDP�7KUHH�0LOH�DQG�:\QGKDP�3RUW�� 

&RPPXQLFDWLRQV�6WUDWHJ\ 
7KH�6KLUH�GHYHORSHG�D�&RPPXQLFDWLRQV�6WUDWHJ\�DQG�WKLV�ZDV�HQGRUVHG�E\�&RXQFLO�GXULQJ�WKH�\HDU��
2IILFHUV�HQJDJHG�ERWK�VWDII�DQG�FRPPXQLW\�LQ�LGHQWLI\LQJ�SULRULW\�DUHDV�IRU�FRPPXQLFDWLQJ�ZLWK�WKH�
FRPPXQLW\��2IILFHUV�DOVR�GHYHORSHG�D�&RPPXQLFDWLRQV�$FWLRQ�3ODQ�LGHQWLI\LQJ�DUHDV�IRU�LPSURYHPHQW�WKDW�
ZLOO�EH�LQFRUSRUDWHG�LQWR�WKH�&%3�DQG�LPSOHPHQWHG�GXULQJ�WKH�QH[W�IRXU�\HDUV�� 

&RPPXQLFDWLRQ�DQG�&RPPXQLW\�(QJDJHPHQW 

��������%DE\�7UHH�3URJUDP��.XQXQXUUD 

^ƵƐƚĂŝŶĂďŝůŝƚǇ 



�� 

�ĂƉŝƚĂů�tŽƌŬƐ� 

�ĞůŝǀĞƌǇ�WƌŽŐƌĂŵ� 

7KH�'LUHFWRU�RI�,QIUDVWUXFWXUH�DQG�6WUDWHJLF�
3URMHFWV��3DXO�:HEE�LV�UHVSRQVLEOH�IRU�WKH�GHOLYHU\�
RI�WKH�$QQXDO�&DSLWDO�:RUNV�'HOLYHU\�3URJUDP���
7KH�$QQXDO�&DSLWDO�:RUNV�'HOLYHU\�3URJUDP�LV�D�
FRPSUHKHQVLYH�SODQ�WKDW�RXWOLQHV�WKH�NH\�
LQIUDVWUXFWXUH�SURMHFWV�WKDW�WKH�RUJDQL]DWLRQ�ZLOO�
XQGHUWDNHQ�HDFK�ILVFDO�\HDU��7KHVH�SURMHFWV�
LQFOXGH�URDG�DQG�EULGJH�PDLQWHQDQFH��SDUN�DQG�
UHFUHDWLRQ�IDFLOLWLHV��DQG�SXEOLF�VDIHW\�
LPSURYHPHQWV��7KH�SURJUDP�DLPV�WR�HQKDQFH�WKH�
OLYHDELOLW\��FRQQHFWLYLW\�IRU�WKH�UHVLGHQWV�DQG�
YLVLWRUV�RI�WKH�UHJLRQ��DV�ZHOO�DV�WR�VXSSRUW�HQVXUH�
WKH�VXVWDLQDELOLW\�RI�RXU�FRPPXQLWLHV�LQWR�WKH�
IXWXUH� 

7KH�3ODQ�LV�DSSURYHG�E\�&RXQFLO�DV�SDUW�RI�WKH�
DGRSWHG�$QQXDO�%XGJHW��$�VXPPDU\�RI�WKH�&DSLWDO�
:RUNV�FDQ�EH�IRXQG�RQ�WKH�SDJH��WLWOHG�'HOLYHU\�
����������7KH�WDEOH�FRPSDUHV�&RXQFLO
V�DSSURYHG�
SURJUDP�ZLWK�WKH�DFWXDO�SURJUHVV�PDGH�GXULQJ�WKH�
\HDU� 

7KH�WRWDO�DGRSWHG�FDSLWDO�ZRUNV�EXGJHW�IRU���������
ZDV��������������7KH�WRWDO�DFWXDO�H[SHQGLWXUH�
ZDV�������������RU�����RI�WKH�DGRSWHG�EXGJHW�� 

7KH�IROORZLQJ�ZRUNV�GLG�QRW�RFFXU�GXULQJ�WKH�\HDU�
IRU�YDULRXV�UHDVRQV�LQFOXGLQJ�ODFN�RI�LQWHUHVW�IURP�
WKH�PDUNHW�WR�WHQGHU�IRU�ZRUNV� 

· (DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW�-�6HFXULW\�
)HQFH�8SJUDGH 

· (DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW�-�(DVWHUQ�

*HQHUDO�$YLDWLRQ�$SURQ�5HVHDO 
· (DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW�-�*HQHUDO�

$YLDWLRQ�7LH�'RZQ�3RLQWV 
· :\QGKDP�$LUSRUW�-�5XQZD\�3DYHPHQW�5HSDLUV 
· :\QGKDP�$LUSRUW�-�3HULPHWHU�)HQFH 
· :\QGKDP�$LUSRUW�-�'UDLQDJH�5HQHZDO 
· .XQXQXUUD�	�:\QGKDP�-�%XLOGLQJ�5HQHZDOV 
· +LELVFXV�'ULYH�'UDLQDJH 
· &RQQHFWLYLW\�WR�:\QGKDP 
· 0HGLXP�3ODQW�-�3XUFKDVH�3ULFH 
· :HDEHU�3ODLQ�5RDG�8SJUDGH�-�55*�������

3URMHFW��������� 
· :HDEHU�3ODLQ�5G�0XOOLJDQ�/DJRRQ�5G�

,QWHUVHFWLRQ��������0DLQ�5RDGV�)XQGHG� 
· 55*�������3URMHFW�-�:HDEHU�3ODLQ�5RDG 
· 1XWZRRG�	�5RVHZRRG�-�5RDG�	�'UDLQDJH�

8SJUDGHV�6WDJH�� 
· :\QGKDP�2YDO��&ODUULH�&DVVLG\��/LJKWV 
· :\QGKDP�2YDO��&ODUULH�&DVVLG\��6XUIDFH�

8SJUDGH 
· .XQXQXUUD�VWUHHWVFDSH�-�)RRWSDWK�3DUNLQJ�

�%HWZHHQ�3RVW�2IILFH�DQG�7RXULVP�+RXVH� 
· .XQXQXUUD�7RZQ�(QWUDQFH�-�5HWLFXODWLRQ������ 
 
 
 

 

6KLUH�2IILFHUV�SUHSDULQJ�VLUH�IRU�KDQGRYHU�WR�FRQWUDFWRUV�DW�.XQXQXUUD�/HLVXUH�&HQWUH��.XQXQXUUD 
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�ĂƉŝƚĂů�tŽƌŬƐ�ƐƵŵŵĂƌǇ 

&RPPXQLW\�)DFLOLWLHV�� � %XGJHW $FWXDO � 

&RPPXQLW\�%XLOGLQJV .XQXQXUUD�<RXWK�&HQWUH�5HIXUELVKPHQW�6WDJH�� ��������� ������� ���� 

&RPPXQLW\�%XLOGLQJV :\QGKDP�&RPPXQLW\�&OXE�-�(VVHQWLDO�5HQHZDO�:RUNV�
�/5&,3�3KDVH��� ��������� ������ ��� 

&RUSRUDWH�%XLOGLQJV .XQXQXUUD�3RXQG�8SJUDGH�$FFHVV�5RDG ��������� ����� �� 

&RUSRUDWH�%XLOGLQJV .XQXQXUUD�	�:\QGKDP�-�%XLOGLQJ�5HQHZDOV ���������� ���������������������-� �� 

6SRUWV�)DFLOLWLHV .XQXQXUUD�/HLVXUH�&HQWUH�6TXDVK�&RXUWV�$LUFRQGLWLRQHUV�
5HQHZDO������ ������� ��� �� 

6SRUWV�)DFLOLWLHV :\QGKDP�2YDO��&ODUULH�&DVVLG\��&KDQJHURRPV������ ������� ������� ���� 

6SRUWV�)DFLOLWLHV .XQXQXUUD�/HLVXUH�&HQWUH-$TXDWLF�3RRO�5HQHZDO ��������� ������� �� 

6SRUWV�)DFLOLWLHV :\QGKDP�2YDO��&ODUULH�&DVVLG\��/LJKWV ������ ���������������������-� �� 

6SRUWV�)DFLOLWLHV :\QGKDP�3DUNV�8SJUDGH ������ ��� �� 

6SRUWV�)DFLOLWLHV :\QGKDP�2YDO��&ODUULH�&DVVLG\��6XUIDFH�8SJUDGH ������ ���������������������-� �� 

,QWHUQDO�DVVHWV�   %XGJHW $FWXDO 

0RELOH�3ODQW $LUSRUW�3ODQW�-�3XUFKDVH�3ULFH ���������������
�������� 

�����������������
������� 

0RELOH�3ODQW +HDY\�3ODQW�-�3XUFKDVH�3ULFH ���������������
�������� 

���������������
�������� 

0RELOH�3ODQW 0HGLXP�3ODQW�-�3XUFKDVH�3ULFH �����������������
������� 

������������������������
-��� 

0RELOH�3ODQW /LJKW�3ODQW�-�3XUFKDVH�3ULFH ���������������
�������� 

�����������������
������� 

,QIRUPDWLRQ�7HFKQRORJ\ 6HUYHU�DQG�1HWZRUN�8SJUDGHV ���������������
�������� 

����������������������
���� 

,QIRUPDWLRQ�7HFKQRORJ\ /DSWRS�DQG�'HVNWRS�8SJUDGHV �����������������
������� 

�����������������
������� 

,QIRUPDWLRQ�7HFKQRORJ\ &RQQHFWLYLW\�WR�:\QGKDP ������������������ �����������������������-� 

� 

ϰϭй 

ϱϲй 

Ϭй 

ϭϲй 

ϭй 

ϱϰй 

Ϭй 

,QIRUPDWLRQ�7HFKQRORJ\ 6\VWHP�'HYHORSPHQW�-�&DSLWDO �����������������
������� 

�����������������
������� ϵϲй 

'UDLQDJH   %XGJHW $FWXDO 
'UDLQDJH +LELVFXV�'ULYH�'UDLQDJH ������������������ ���������������������-� 

'UDLQDJH 'UDLQDJH�:RUNV�-�6HOI�3HUIRUPLQJ ���������������� ��������� 

� 
�� 

��� 

(QYLURQPHQW   %XGJHW $FWXDO � 
:DVWH�0DQDJHPHQW 1HZ�:DVWH�0DQDJHPHQW�)DFLOLW\�.XQXQXUUD�-�'HVLJQ �������� �������������������� �� 

)2&86�$5($�/LYHDELOLW\� 

)2&86�$5($�6XVWDLQDELOLW\� 

�ĞůŝǀĞƌǇ�ϮϬϮϯͬϮϰ�� 



�� 

7UDQVSRUW  %XGJHW $FWXDO 
$LUSRUW (.5$��-�&DUSDUN�8SJUDGH ���������������

�������� 
���������������

�������� 

$LUSRUW (.5$�-�6HFXULW\�)HQFH�8SJUDGH �����������������
������� 

������������������������
-��� 

$LUSRUW (.5$�-�7D[LZD\�DQG�$SURQ�8SJUDGH� ����������
����������� 

����������
����������� 

$LUSRUW (.5$�-�*HRWHFKQLFDO�7HVWLQJ �����������������
������� 

�������������������
������ 

$LUSRUW (.5$�-�3DYHPHQW�5HMXYHQDWLRQ ���������������
�������� 

���������������
�������� 

$LUSRUW (.5$�-�(DVWHUQ�*HQHUDO�$YLDWLRQ�$SURQ�5HVHDO ���������������
�������� 

������������������������
-��� 

$LUSRUW (.5$�-�*HQHUDO�$YLDWLRQ�7LH�'RZQ�3RLQWV ���������������
�������� 

������������������������
-��� 

$LUSRUW :\QGKDP�$LUSRUW�-�5XQZD\�3DYHPHQW�5HSDLUV �����������������
������� 

������������������������
-��� 

$LUSRUW :\QGKDP�$LUSRUW�-�3HULPHWHU�)HQFH �����������������
������� 

������������������������
-��� 

$LUSRUW :\QGKDP�$LUSRUW�-�'UDLQDJH�5HQHZDO �����������������
������� 

������������������������
-��� 

$LUSRUW (DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW�-�&&79 �����������������
������� 

�����������������
������� 

$LUSRUW (.5$�-�)OLJKW�,QIRUPDWLRQ�'LVSOD\�6\VWHP�5HSODFHPHQW �����������������
������� 

�����������������
������� 

$LUSRUW (DVW�.LPEHUOH\�5HJLRQDO�$LUSRUW�&DELQ�%DJJDJH�6FUHHQLQJ�&7�
0DFKLQH�8SJUDGH������ 

���������������
�������� 

���������������
�������� 

%RDW�5DPS�DQG�-HWW\ :\QGKDP�%RDW�/DXQFKLQJ�)DFLOLW\�-�'HWDLOHG�'HVLJQ �����������������
������� 

�����������������
������� 

%RDW�5DPS�DQG�-HWW\ :\QGKDP�-�$QWKRQ
V�/DQGLQJ�6WUXFWXUDO�5HQHZDO�:RUNV ���������������
�������� 

�������������������
������ 

URDGV��VHDOHG &RROLEDK�'ULYH-%ODFN�6SRW�5RDG�,PSURYHPHQWV ���������������
�������� 

���������������
�������� 

URDGV��VHDOHG %DQGLFRRW�'ULYH�5HQHZDO�6WDJH��%�-�5�5�3URMHFWV�������-���
	�������-�� 

���������������
�������� 

������������
���������� 

URDGV��VHDOHG :HDEHU�3ODLQ�5RDG�8SJUDGH�-�55*�������3URMHFW��������� ���������������
�������� 

������������������������
-��� 

URDGV��VHDOHG (U\WKULQD�6W��6WDJH���-�%ODFN�6SRW�3URMHFW ���������������
�������� 

���������������
�������� 

URDGV��VHDOHG :HDEHU�3ODLQ�5G�0XOOLJDQ�/DJRRQ�5G�,QWHUVHFWLRQ��������0DLQ�
5RDGV�)XQGHG� 

���������������
�������� 

������������������������
-��� 

URDGV��VHDOHG 6W�3HWHUV�:D\�:\QGKDP��0DLQ�5RDGV�)XQGHG� ���������������
�������� 

���������������
�������� 

URDGV��VHDOHG :HDEHU�3ODLQ�5G�,URQZRRG�'ULYH�,QWHUVHFWLRQ�-�5HFRQVWUXFWLRQ�
DQG�'UDLQDJH��/5&,3�3KDVH��� 

���������������
�������� 

������������
���������� 

URDGV��VHDOHG 55*�������3URMHFW�-�:HDEHU�3ODLQ�5RDG ���������������
�������� 

������������������������
-��� 

URDGV��VHDOHG %ODFN�6SRW�������3URMHFW�-�/DNHYLHZ�'ULYH ���������������
�������� 

�����������������
������� 

URDGV��VHDOHG &DUOWRQ�+LOO�5RDG�-�5RDG�&RQVWUXFWLRQ��+9633�)XQGHG� ������������
���������� 

���������������
�������� 

URDGV��VHDOHG /DNH�$UJ\OH�5RDG�6WDJH���-�0DLQ�5RDGV ���������������
�������� 

������������
���������� 

URDGV��VHDOHG :HDEHU�3ODLQ�5G�55*�3URMHFW������ ���������������
�������� 

�����������������
������� 

URDGV��VHDOHG 1XWZRRG�	�5RVHZRRG�-�5RDG�	�'UDLQDJH�8SJUDGHV�6WDJH�� ���������������
�������� 

������������������������
-��� 

URDGV��VHDOHG 0LOOLQJWRQ�'ULYH�8SGJUDGH�-�([SHQGLWXUH �����������������
������� 

�������������������
������ 

URDGV��VHDOHG %DU\WHV�5RDG�8SJUDGH�-�'HWDLOHG�'HVLJQ ���������������
�������� 

�����������������
������� 

6WUHHWVFDSH��IRRWSDWKV��
ODQGVFDSLQJ��WUHHV� )RRWSDWK�5HQHZDO-.XQXQXUUD�WR�6ZLP�%HDFK �����������������

������� 
���������������

�������� 

6WUHHWVFDSH��IRRWSDWKV��
ODQGVFDSLQJ��WUHHV� 

)RRWSDWK�/LJKWLQJ��/DQGVFDSLQJ�DQG�5HWLFXODWLRQ�-��&RXQWU\�
&OXE�WR�7HQQLV�&RXUWV� 

�����������������
������� 

�����������������
������� 

6WUHHWVFDSH��IRRWSDWKV��
ODQGVFDSLQJ��WUHHV� 

.XQXQXUUD�VWUHHWVFDSH�-�)RRWSDWK�3DUNLQJ��%HWZHHQ�3RVW�
2IILFH�DQG�7RXULVP�+RXVH� 

���������������
�������� 

������������������������
-��� 

6WUHHWVFDSH��IRRWSDWKV��
ODQGVFDSLQJ��WUHHV� .XQXQXUUD�'LVUXSWLYH�	�3URWHFWLYH�+DUGFRYHUV�-�([SHQGLWXUH �����������������

������� 
�����������������

������� 

6WUHHWVFDSH��IRRWSDWKV��
ODQGVFDSLQJ��WUHHV� .XQXQXUUD�7RZQ�(QWUDQFH�-�5HWLFXODWLRQ������ �����������������

������� 
������������������������

-��� 

    

� 
��� 

�� 

���� 

��� 

���� 

�� 

�� 

�� 

�� 

�� 

��� 

��� 

��� 

��� 

�� 

��� 

���� 
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��� 
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��� 

���� 
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��� 

���� 

��� 
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�� 
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��� 
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)2&86�$5($�&RQQHFWLRQ 
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'XULQJ����������WKH�6KLUH�FRQWLQXHG�WR�GHOLYHU�
VHUYLFHV�DQG�SURJUDPV�WR�WKH�FRPPXQLW\�WKURXJK�
LWV����SURJUDP�DUHDV��7KH�IRFXV�FRQWLQXHG�WR�EH�
RQ�WKH�HFRQRPLF�GHYHORSPHQW�RI�WKH�6KLUH�DQG�WKH�
LPSURYHPHQW�LQ�VRFLDO�LQIUDVWUXFWXUH�ZLWK�UHVRXUFHV�
DOLJQHG�WR�WKHVH�DUHDV� 

6WDWHPHQW�RI�&RPSUHKHQVLYH�,QFRPH  
7KH�6WDWHPHQW�RI�&RPSUHKHQVLYH�,QFRPH�
GHPRQVWUDWHV�ZKHWKHU�WKH�6KLUH¶V�RSHUDWLRQV�ZHUH�
LQ�VXUSOXV�RU�GHILFLW�IRU�WKH�\HDU��,W�VKRZV�WKH�
UHYHQXH�DQG�H[SHQGLWXUH�LWHPV�JURXSHG�E\�QDWXUH�
DQG�W\SH�FODVVLILFDWLRQ� 
  
7KH�6KLUH¶V�6WDWHPHQW�RI�&RPSUHKHQVLYH�,QFRPH�
DJDLQ�VKRZHG�D�VXUSOXV�QHW�UHVXOW�� 7KLV�UHVXOW�
LQFOXGHV�QRQ-FDVK�LWHPV�VXFK�DV�GHSUHFLDWLRQ��DV�
ZHOO�DV�FDSLWDO�JUDQWV�DQG�FRQWULEXWLRQV��5HDGHUV�
RI�WKH�ILQDQFLDO�VWDWHPHQWV�VKRXOG�UHIOHFW�WKDW�WKH�
6KLUH¶V�GD\�WR�GD\�RSHUDWLRQV�DUH�QRW�IXQGHG�
WKURXJK�FDSLWDO�JUDQWV�� $Q\�VKRUWIDOO�LQ�RSHUDWLQJ�
UHYHQXH�LV�PDGH�XS�IURP�RWKHU�VRXUFHV�VXFK�DV�
VXFK�DV�H[LVWLQJ�FDVK�UHVHUYHV�RU�ERUURZLQJV��
2SHUDWLQJ�UHYHQXH�IRU�WKH���������ILQDQFLDO�\HDU�
ZDV�������������DQG�RSHUDWLQJ�H[SHQVHV�ZHUH�
�������������LQFOXGLQJ�QRQ-FDVK�GHSUHFLDWLRQ�
H[SHQVH�RI������������� &DSWLDO�JUDQWV��VXEVLGLHV�
DQG�FRQWULEXWLRQV�UHFHLYHG�ZHUH�������������
UHVXOWLQJ�LQ�D�QHW�UHVXOW�IRU�WKH�\HDU�RI�
������������ 

6WDWHPHQW�RI�)LQDQFLDO�3RVLWLRQ 
7KH�6WDWHPHQW�RI�)LQDQFLDO�3RVLWLRQ�VKRZV�ZKDW�
WKH�6KLUH�RZQV��$VVHWV��DQG�ZKDW�WKH�6KLUH�RZHV�
�/LDELOLWLHV��DW�WKH�HQG�RI�WKH�ILQDQFLDO�\HDU��7KH�
6KLUH¶V�FXUUHQW�DVVHWV�DUH�FODVVLILHG�DV�WKRVH�WKDW�
FDQ�EH�UHDGLO\�FRQYHUWHG�LQWR�FDVK�ZLWKLQ����
PRQWKV��7KH�6KLUH¶V�QRQ-FXUUHQW�DVVHWV�VXFK�DV�
LQIUDVWUXFWXUH��SURSHUW\�DQG�HTXLSPHQW�JHQHUDOO\�
WDNH�ORQJHU�WKDQ����PRQWKV�WR�FRQYHUW�WKHP�WR�
FDVK��7KH�6KLUH�FODVVLILHV�DV�FXUUHQW�WKRVH�
OLDELOLWLHV�WKDW�DUH�H[SHFWHG�WR�KDYH�WR�EH�SDLG�
ZLWKLQ�WKH�QH[W����PRQWKV�DQG�QRQ-FXUUHQW�WKRVH�
OLDELOLWLHV�WKDW�DUH�SDLG�RXW�RYHU����PRQWKV��2Q����
-XQH�������WKH�6KLUH�KDG�WRWDO�DVVHWV�YDOXHG�DW�
�������������DQG�WRWDO�OLDELOLWLHV�YDOXHG�DW�
������������ 

6WDWHPHQW�RI�&DVK�)ORZV 
7KH�6WDWHPHQW�RI�&DVK�)ORZV�LQGLFDWHV�KRZ�FDVK�
IORZV�LQ�DQG�RXW�RI�WKH�6KLUH�RYHU�WKH�SDVW�\HDU��,W�
LQGLFDWHV�WKH�6KLUH¶V�DELOLW\�WR�SD\�LWV�GHEWV�ZKHQ�
WKH\�DUH�GXH��DQG�KDYH�PRQH\�OHIW�IRU�WKH�IXWXUH� 
 
&DVK�IORZV�RFFXU�WKURXJK� 
· 2SHUDWLQJ�$FWLYLWLHV��UHFHLSW�RI�UDWHV��IHHV��

&ŝŶĂŶĐŝĂů� 

^ƵŵŵĂƌǇ 

ϮϬϮϯ-Ϯϰ 



�� 

LQWHUHVW��RSHUDWLQJ�JUDQWV�RU�RWKHU�UHYHQXH� 
· ,QYHVWLQJ�$FWLYLWLHV��VDOH��SXUFKDVH�RU�

FRQVWUXFWLRQ�RI�SURSHUW\��SODQW�RU�HTXLSPHQW��
FDSLWDO�JUDQWV� 

· )LQDQFLQJ�$FWLYLWLHV��UHSD\PHQW�RI�ERUURZLQJV�RU�
SURFHHGV�RI�QHZ�ORDQV� 

 
'XULQJ�WKH���������ILQDQFLDO�\HDU�WKH�6KLUH��  
· JHQHUDWHG QHW�FDVK�IURP�RSHUDWLQJ�DFWLYLWLHV�RI�

����������  
· JHQHUDWHG�QHW�FDVK�IURP�LQYHVWLQJ�DFWLYLWLHV�RI�

���������������DV�SD\PHQWV�IRU�VRPH�RI�WKH�
6KLUH¶V�LQIUDVWUXFWXUH�SURMHFWV�RFFXU�EHIRUH�WKH�
FDSLWDO�JUDQWV�UHFHLYHG��DQG  

· UHSDLG����������RI�ERUURZLQJV�   

6WDWHPHQW�RI�)LQDQFLDO�$FWLYLW\��SUHYLRXVO\�
FDOOHG�WKH�5DWH�6HWWLQJ�6WDWHPHQW�  
7KH�6KLUH¶V�6WDWHPHQW�RI�)LQDQFLDO�$FWLYLW\��IRUPDOO\�
5DWH�6HWWLQJ�6WDWHPHQW��GHWHUPLQHV�KRZ�PXFK�RI�
WKH�DQQXDO�EXGJHW�QHHGV�WR�EH�IXQGHG�WKURXJK�6KLUH�
5DWHV�� 7KH�UHPDLQLQJ�IXQGLQJ�LV�WKURXJK�IHHV�
FKDUJHV�DQG�IXQGLQJ�IURP�RWKHU�VRXUFHV� 7KH�
ERWWRP�OLQH�RI�WKH�6WDWHPHQW�RI�)LQDQFLDO�$FWLYLW\�LQ�
WKH�$QQXDO�)LQDQFLDO�6WDWHPHQWV�UHIOHFWV�WKH�VXUSOXV�
RU�GHILFLW�IRU�WKH�\HDU�FRPSDUHG�WR�WKH�EXGJHWHG�
UHVXOW��)RU�WKH���������ILQDQFLDO�\HDU��WKH�6KLUH�
DFKLHYHG�D�VXUSOXV�RI������������DJDLQVW�D�EUHDN-
HYHQ�EXGJHW�SRVLWLRQ��7KLV�LV�SDUWO\�GXH�WR�WKH�WLPLQJ�
RI�WKH�FDSLWDO�ZRUNV�SURJUDP��7KHVH�IXQGV�ZLOO�EH�
UHDOORFDWHG�WR�WKRVH�FDSLWDO�SURMHFWV�DV�SDUW�RI�WKH�
0LG-<HDU�%XGJHW�5HYLHZ�  
 

�ĂƉŝƚĂů�WƌŽŐƌĂŵ�ϮϬϮϯͬϮϰ 

&DSLWDO�:RUNV 
&DSLWDO�:RUNV�&DSLWDO�ZRUNV�H[SHQGLWXUH�LV�DOO�
H[SHQGLWXUH�XQGHUWDNHQ�WR�UHQHZ�RU�XSJUDGH�
H[LVWLQJ�DVVHWV�DQG�IRU�WKH�SXUFKDVH�DQG�
FRQVWUXFWLRQ�RI�QHZ�DVVHWV����������FDSLWDO�
H[SHQGLWXUH�RI�������������ZDV�VSOLW�EHWZHHQ�
�����������SXUFKDVH�RI�SURSHUW\��SODQW�DQG�
HTXLSPHQW�DQG�������������SXUFKDVH�DQG�
FRQVWUXFWLRQ�RI�LQIUDVWUXFWXUH� � 
 

'ƌĂŶƚ�&ƵŶĚŝŶŐ 
'XULQJ�WKH�\HDU��WKH�6KLUH�ZRUNHG�WR�VHFXUH�WKH�
PD[LPXP�JUDQW�IXQGLQJ�DYDLODEOH��7KH�6KLUH�
UHFHLYHV�VRPH�JUDQW�IXQGLQJ�DXWRPDWLFDOO\�DQG�
RIILFHUV�GR�QRW�KDYH�WR�PDNH�DQ�DSSOLFDWLRQ� �2WKHU�
JUDQW�IXQGLQJ�LV�RQ�DSSOLFDWLRQ�ZKHUH�WKH�6KLUH�
FRPSHWHV�IRU�IXQGLQJ�DJDLQVW�RWKHU�
RUJDQLVDWLRQV� �1RW�DOO�IXQGLQJ�DSSOLFDWLRQV�DUH�
VXFFHVVIXO� �7KH�6KLUH�UHFHLYHV�JUDQW�IXQGLQJ�IURP�

WKH�)HGHUDO�*RYHUQPHQW��6WDWH�*RYHUQPHQW�RI�
:HVWHUQ�$XVWUDOLD�DQG�RWKHU�VWDWXWRU\�DXWKRULWLHV�VHW�
XS�XQGHU�6WDWH�/HJLVODWLRQ� 

)HGHUDO�*RYHUQPHQW�IXQGLQJ 
7RWDO�IXQGLQJ�UHFHLYHG�IURP�WKH�)HGHUDO�
*RYHUQPHQW�LQ���������ZDV�������������LQFOXGLQJ�
WKH�IROORZLQJ� 
· 5HJLRQDO�$LUSRUWV�8SJUDGH�*UDQW����������� � 
· )LQDQFLDO�$VVLVWDQFH�*UDQWV����������� 
· 5RDGV�WR�5HFRYHU\�*UDQWV������������ 
· +HDY\�9HKLFOH�6DIHW\�	�3URGXFWLYLW\�3URJUDP�

���������� � 
· /RFDO�5RDGV�DQG�&RPPXQLW\�,QIUDVWUXFWXUH�

*UDQWV������������ 
· $ERULJLQDO�$FFHVV�5RDGV�*UDQWV��������� 
· 'LVDVWHU�5HFRYHU\�)XQGLQJ���������  
· 3UHSDULQJ�$XVWUDOLDQ�&RPPXQLWLHV�*UDQW�

��������  

6WDWH�*RYHUQPHQW�IXQGLQJ 
7RWDO�IXQGLQJ�UHFHLYHG�IURP�WKH�6WDWH�*RYHUQPHQW�
LQ���������ZDV������������LQFOXGLQJ�WKH�IROORZLQJ� 
· 5HJLRQDO�5RDG�*URXS�*UDQWV���������  
· 0DLQ�5RDGV�6WDWH�(OHFWLRQ�&RPPLWPHQWV�

)XQGLQJ ��������  
· 6WDWH�(OHFWLRQ�&RPPLWPHQWV�)XQGLQJ��

.XQXQXUUD�$TXDWLF�3RRO�5HQHZDO���������  
· 'HSDUWPHQW�RI�6SRUW�DQG�5HFUHDWLRQ�*UDQW�

��������  
· $ERULJLQDO�$FFHVV�5RDG�*UDQW���������  
· .LPEHUOH\�'HYHORSPHQW�&RPPLVVLRQ��������  
· <RXWK�6HUYLFHV�*UDQW��������  
· /RFDO�5RDG�%ODFN�6SRW�IXQGLQJ��������  
· /RFDO�3ODQQLQJ�6WUDWHJ\�DQG�6FKHPH�5HYLHZ�

�������  
· 'HSDUWPHQW�)LUH�DQG�(PHUJHQF\�6HUYLFHV�

�������  
· /RWWHU\:HVW�������  
· 2WKHU�VPDOO�JUDQWV��������  
 

ZĂƚĞƐ 
 
7KH�6KLUH�QHHGV�D�FHUWDLQ�TXDQWXP�RI�IXQGV�WR�
GHOLYHU�OHJLVODWLYHO\�UHTXLUHG�VHUYLFHV�DQG�WR�HQVXUH�
WKDW�WKH�DVVHWV�LW�RZQV�DUH�PDLQWDLQHG�LQ�D�PDQQHU�
VXFK�WKDW�WKH\�FDQ�FRQWLQXH�WR�SURYLGH�VHUYLFHV�IRU�
WKH�FRPPXQLW\�LQWR�WKH�IXWXUH� �5DWHV�DUH�DQ�
LPSRUWDQW�VRXUFH�RI�UHYHQXH�IRU�WKH�6KLUH�PDNLQJ�XS�
DSSUR[LPDWHO\�����RI�RSHUDWLRQDO�IXQGLQJ�IRU�WKH�
��������ILQDQFLDO�\HDU�ZLWK�WKH�UHPDLQGHU�RI�IXQGLQJ�
FRPLQJ�IURP�RWKHU�VRXUFHV�LQFOXGLQJ�IHHV�DQG�
FKDUJHV�DQG�6WDWH�DQG�)HGHUDO�JUDQWV��7KH�6KLUH�
KDV�������UDWHDEOH�SURSHUWLHV��7KLV�LV�LPSRUWDQW�
ZKHQ�FRQVLGHULQJ�WKH�FRVW�RI�SURYLGLQJ�VHUYLFHV�DV�



6+,5(�2)�:<1'+$0�($67�.,0%(5/(<�$QQXDO�5HSRUW������-����� �� 

WKH�6KLUH�GRHV�QRW�KDYH�WKH�EHQHILW�RI�HFRQRPLHV�RI�
VFDOH��7KLV�LV�SDUWLFXODUO\�UHOHYDQW�ZKHQ�FRQVLGHULQJ�
WKH�FRVW�RI�PDLQWDLQLQJ�WKH�LQIUDVWUXFWXUH�DQG�
IDFLOLWLHV�WR�SURYLGH�WKH�VHUYLFHV�UHTXLUHG�IRU�WKH�
FRPPXQLW\� 
 

�ĂƐŚ�ZĞƐĞƌǀĞƐ 
 
&DVK�EDFNHG�UHVHUYHV��ZKLFK�SOD\�DQ�LPSRUWDQW�UROH�
LQ�HQVXULQJ�WKH�ORQJ-WHUP�ILQDQFLDO�VXVWDLQDELOLW\�RI�
ORFDO�JRYHUQPHQWV��DUH�XVHG�WR�UHVSRQVLEO\�
DFFXPXODWH�IXQGV�IRU�SURMHFWV�LQ�IXWXUH�\HDUV��7KHVH�
FDVK�UHVHUYHV�SURYLGH�DQ�LQWHUQDO�WUHDVXU\�IXQFWLRQ�
IRU�WKH�6KLUH�DOORZLQJ�FDSLWDO�ZRUNV�WR�EH�XQGHUWDNHQ�
SHQGLQJ�UHFHLSW�RI�JUDQW�IXQGLQJ��:LWKRXW�WKHVH�FDVK�
UHVHUYHV�WKH�6KLUH�ZRXOG�QRW�EH�VXIILFLHQWO\�DJLOH�WR�
UHDFW�VZLIWO\�WR�WDNH�DGYDQWDJH�RI�RSSRUWXQLWLHV�DV�
WKH\�DULVH��7KH�IXQGV�KHOG�DOVR�DUH�IXQGV�WKDW�
XQGHUSLQ�WKH�6KLUH�UHQHZDO�SURJUDPV�DQG�SURYLVLRQV�
IRU�NQRZQ�IXWXUH�H[SHQGLWXUH��7KH�UHVHUYH�EDODQFH�
RQ����-XQH������LV�������������,W�FRPSULVHV�PDLQO\�
RI�WKH�$LUSRUW�5HVHUYHV���������������8QVSHQW�
/RDQV�DQG�*UDQWV�5HVHUYH���������������WKH�
&DSLWDO�:RUNV�5HVHUYH��������������DQG�WKH�:DVWH�
0DQDJHPHQW�5HVHUYH��������������  
 

&ŝŶĂŶĐŝĂů�ZĂƟŽƐ� 
 
7KH�ORQJ�WHUP�VWUHQJWK�RI�WKH�6KLUH¶V�ILQDQFLDO�
SRVLWLRQ�LV�UHIOHFWHG�LQ�WKH�ILQDQFLDO�UDWLRV�GLVFORVHG�
LQ�WKH�DQQXDO�ILQDQFLDO�VWDWHPHQWV��7KH�ILQDQFLDO�
UDWLRV�DOORZ�WKH�6KLUH�WR�FRPSDUH�LWV�SHUIRUPDQFH�
DJDLQVW�RWKHU�RUJDQLVDWLRQV�DQG�WKH�SUHIHUUHG�
LQGXVWU\�EHQFKPDUNV��2YHUDOO��WKH�KHDGOLQH�ILQDQFLDO�
UDWLRV�SURYLGH�HYLGHQFH�RI�WKH�6KLUH¶V�FKDOOHQJHV�
ZLWK�UHVSHFW�WR�D�VXVWDLQDEOH�IXQGLQJ�VROXWLRQ�IRU�LWV�
RSHUDWLRQV� 
 
,Q�SUHYLRXV�\HDUV�XQGHU�:HVWHUQ�$XVWUDOLDQ�
OHJLVODWLRQ��ORFDO�JRYHUQPHQWV�ZHUH�UHTXLUHG�WR�
UHSRUW�RQ�VHYHQ�ILQDQFLDO�UDWLRV��7KLV�LV�QR�ORQJHU�D�
VWDWXWRU\�UHTXLUHPHQW�DQG�DV�VXFK�WKH�ILQDQFLDO�
UDWLRV�DUH�QRW�UHSRUWHG�LQ�WKH�6KLUH¶V�DXGLWHG�$QQXDO 
)LQDQFLDO�6WDWHPHQWV��+RZHYHU��DV�WKH�UDWLRV�
SURYLGH�D�PHDVXUH�RI�WKH�ILQDQFLDO�VXVWDLQDELOLW\�RI�
WKH�6KLUH�WKH\�KDYH�EHHQ�LQFOXGHG�LQ�WKH�$QQXDO�
5HSRUW�DORQJ�ZLWK�WKH�)LQDQFLDO�+HDOWK�,QGLFDWRU�
FDOFXODWHG�IURP�WKH�UDWLRV� 
 
2SHUDWLQJ�VXUSOXV�GHILFLW 
7KH�2SHUDWLQJ�6XUSOXV�5DWLR�LV�D�PHDVXUH�RI�WKH�
6KLUH¶V�DELOLW\�WR�FRYHU�LWV�RSHUDWLRQDO�FRVWV�DQG�
KDYH�UHYHQXHV�DYDLODEOH�IRU�FDSLWDO�IXQGLQJ�RU�RWKHU 
SXUSRVHV��,GHDOO\�WKH�UDWLR�VKRXOG�EH�SRVLWLYH�DQG�
EHWZHHQ���DQG����SHU�FHQW��KRZHYHU�LW�LV�QRW�
VLJQLILFDQW�LI�LW�LV�OHVV�WKDQ�]HUR�SURYLGLQJ�WKHUH�DUH�

FDVK�UHVHUYHV�RU�ERUURZLQJV�WR�IXQG�WKH�GHILFLW��7KH�
LPSDFW�RI�RQJRLQJ�RSHUDWLQJ�GHILFLWV�LV�WKDW�WKH�DELOLW\�
WR�UHQHZ�RXU�LQIUDVWUXFWXUH�DVVHWV�DV�WKH\�IDOO�GXH�LV�
FRPSURPLVHG��)RU���������WKH�6KLUH�UHFRUGHG�DQ�
2SHUDWLQJ�6XUSOXV�5DWLR�RI�-������FRPSDUHG�WR�D�
UDWLR�RI�-�����LQ�WKH�SUHYLRXV�\HDU���:KLOVW�WKLV�UDWLR�
LV�UHSRUWHG�DV�XQDGMXVWHG�IRU�FRQVLVWHQF\�ZLWK�
SUHYLRXV�UHSRUWLQJ��WKH�6KLUH�FRQVLGHUV�WKDW�IRU�WKLV�
UDWLR�WR�EH�PHDQLQJIXO�WKH�FDOFXODWLRQ�QHHGV�WR�
LQFOXGH�DGMXVWPHQWV�UHODWLQJ�WR�YDULDWLRQV�LQ�WKH�
WLPLQJ�RI�UHFHLSW�RI�WKH�)LQDQFLDO�$VVLVWDQFH�*UDQWV�
DV�ZHOO�DV�DGMXVWPHQWV�IRU�RQH�RII�ZULWH-RII�RI�DVVHWV�
WKDW�KDYH�EHHQ�UHQHZHG� 
 
/LTXLGLW\�5DWLRV 
7KH�&XUUHQW�5DWLR�LV�DQ�LQGLFDWRU�RI�WKH�6KLUH¶V�
FDSDFLW\�WR�PHHW�LWV�VKRUW�WHUP��FXUUHQW��ILQDQFLDO�
REOLJDWLRQV��7KH�EHQFKPDUN�IRU�WKH�&XUUHQW�5DWLR�LV�
D�QXPEHU�JUHDWHU�WKDQ����7KH�6KLUH¶V�&XUUHQW�5DWLR�
DW����-XQH������ZDV������FRPSDUHG�WR�WKH�SULRU�
\HDU�UDWLR�RI�������,W�VKRXOG�EH�QRWHG�WKDW�WKLV�UDWLR�LV�
D�SLFWXUH�DW�RQH�SRLQW�LQ�WLPH�DQG�LV�PHDVXUHG�DW�WKH�
VWDJH�ZKHQ�WKH�6KLUH¶V�FDVK�SRVLWLRQ�LV�DW�LWV�ORZHVW�
HEE�GXULQJ�WKH�ILQDQFLDO�\HDU��7KH�'HEW�6HUYLFH�
5DWLR�LQGLFDWHV�WKH�6KLUH¶V�DELOLW\�WR�PHHW�LWV�GHEW�
REOLJDWLRQV��ORDQ�UHSD\PHQWV���7KH�KLJKHU�WKH�UDWLR��
WKH�HDVLHU�LW�LV�IRU�WKH�6KLUH�WR�REWDLQ�ORDQ�IXQGLQJ��
7KH�'HEW�6HUYLFH�5DWLR�IRU���������ZDV������
DJDLQVW�D�EHQFKPDUN�RI���RU�JUHDWHU��7KLV�PHDQV�
WKH�6KLUH¶V�FDVK�VXUSOXV��RSHUDWLQJ�VXUSOXV�EHIRUH�
LQWHUHVW�DQG�GHSUHFLDWLRQ��FDQ�HDVLO\�FRYHU�LWV�
LQWHUHVW�FRVWV��7KH�2ZQ�6RXUFH�5HYHQXH�&RYHUDJH�
5DWLR�LQGLFDWHV�WKH�6KLUH¶V�FDSDFLW\�WR�JHQHUDWH�
UHYLHZV�WR�PHHW�RSHUDWLQJ�FRVWV�IURP�LWV�RZQ�
VRXUFHV��7KH�UDWLR�IRU���������ZDV������ZKLFK�LV�
ZLWKLQ�WKH�GHVLUHG�VWDQGDUG�UDQJH�RI�EHWZHHQ�����
DQG������7KLV�PHDQV�WKH�6KLUH¶V�RZQ�VRXUFH�
UHYHQXH�LV�DEOH�WR�FRYHU�����RI�LWV�RSHUDWLQJ�
H[SHQGLWXUH� 
 
 
$VVHW�6XVWDLQDELOLW\�5DWLRV 
7KH�$VVHW�6XVWDLQDELOLW\�5DWLR��$65��LQGLFDWHV�WKH�
H[WHQW�WR�ZKLFK�6KLUH�DVVHWV�DUH�EHLQJ�HLWKHU�
UHQHZHG�RU�UHSODFHG�DV�WKH\�UHDFK�WKH�HQG�RI�WKHLU�
XVHIXO�OLYHV��7KLV�UDWLR�LV�DIIHFWHG�E\�WKH�OHYHO�RI�
H[SHQGLWXUH�RQ�WKH�FRQVWUXFWLRQ�RI�QHZ�DQG�
XSJUDGHG�DVVHWV�FRPSDUHG�WR�UHQHZDO�RI�H[LVWLQJ�
DVVHWV�LQ�DQ\�JLYHQ�\HDU�DQG�LV�EHVW�FRQVLGHUHG�DV�
DQ�DYHUDJH�RYHU�WKH�ORQJHU�WHUP��)RU���������WKH�
6KLUH¶V�$65�ZDV������FRPSDUHG�WR�����LQ�WKH�
SULRU�\HDU��7KH�DYHUDJH�IRU�WKH�SDVW�WKUHH�\HDUV�LV�
DERYH�WKH�EHQFKPDUN�RI������2YHU�WKH�ORQJHU�WHUP�
WKH�6KLUH�LV�HQVXULQJ�WKDW�LWV�DVVHWV�DUH�EHLQJ�
UHQHZHG�RQ�WKH�EDVLV�WR�HQVXUH�WKDW�WKH\�ZLOO�
SURYLGH�WKH�UHTXLUHG�OHYHO�RI�VHUYLFH�LQ�IXWXUH�\HDUV� 
 



�� 

 
$VVHW�&RQVXPSWLRQ�5DWLR� 
7KH�$VVHW�&RQVXPSWLRQ�5DWLR��$&5��LQGLFDWHV�WKH�
H[WHQW�WR�ZKLFK�6KLUH�DVVHWV�KDYH�EHHQ�FRQVXPHG�E\�
FRPSDULQJ�WKHLU�ZULWWHQ�GRZQ�YDOXH�WR�WKH�FRVW�RI�
UHSODFLQJ�WKHP�ZLWK�EUDQG�QHZ�DVVHWV��,Q���������WKH�
6KLUH¶V�$&5�ZDV�����DJDLQVW�D�EHQFKPDUN�RI�����RU�
JUHDWHU��7KLV�UDWLR�LV�DQ�H[SUHVVLRQ�RI�KRZ�QHZ�WKH�
6KLUH�DVVHW�VWRFN�LV�RQ�DYHUDJH��6KLUH�2IILFHUV�KDYH�
PDGH�VLJQLILFDQW�SURJUHVV�LPSURYLQJ�WKH�TXDOLW\�RI�GDWD�
UHODWLQJ�WR�LQIUDVWUXFWXUH�DVVHWV��7KH�UDWLR�RI�����
UHIOHFWV�WKH�VWDWXV�RI�WKH�6KLUH¶V�DVVHWV�DQG�WKH�
LPSRUWDQFH�RI�SULRULWLVLQJ�UHQHZDO�ZRUNV�RYHU�WKH�
FRQVWUXFWLRQ�RI�QHZ�DVVHWV� 
 
$VVHW�5HQHZDO�)XQGLQJ�5DWLR� 
7KH�$VVHW�5HQHZDO�)XQGLQJ�5DWLR�LV�D�PHDVXUH�RI�WKH�
DELOLW\�RI�WKH�6KLUH�WR�IXQG�LWV�SURMHFWHG�DVVHW�UHQHZDOV�
DQG�UHSODFHPHQWV�LQWR�WKH�IXWXUH��6LQFH���������WKH�
6KLUH�KDV�EHHQ�DEOH�WR�FDOFXODWH�WKLV�UDWLR�EHFDXVH�
&RXQFLO�DGRSWHG�WKH�/RQJ�7HUP�)LQDQFLDO�3ODQ�����-�
�����DQG�$VVHW�0DQDJHPHQW�3ODQ��7KH�6KLUH�KDV�
FDOFXODWHG�D�UDWLR�IRU���������RI������PHDQLQJ�WKDW�DW�
SUHVHQW�WKH�DPRXQW�RI�IXQGV�SURYLGHG�IRU�LQ�WKH�/RQJ�
7HUP�)LQDQFLDO�3ODQ�LV�JUHDWHU�WKDQ�WKH�DPRXQW�WKDW�LV�
QHHGHG�DV�SHU�WKH�$VVHW�0DQDJHPHQW�3ODQ��'HWDLOHG�
DVVHVVPHQWV�RI�DOO�DVVHWV�KDYH�EHHQ�XQGHUWDNHQ�DQG�
WKH�$VVHW�0DQDJHPHQW�3ODQ�DQG�/RQJ�7HUP�)LQDQFLDO�
3ODQ�DUH�FXUUHQWO\�XQGHU�UHYLHZ��7KH�UHYLVHG�SODQV�ZLOO�
SURYLGH�PRUH�DFFXUDWH�IRUZDUG�SODQQLQJ�RI�FDSLWDO�
UHQHZDO�DQG�H[SHQGLWXUH�UHTXLUHPHQWV� 
 
)LQDQFLDO�+HDOWK�,QGLFDWRU 
7KH�)LQDQFLDO�+HDOWK�,QGLFDWRU��)+,��LV�D�PHDVXUH�RI�D�
ORFDO�JRYHUQPHQW¶V�RYHUDOO�ILQDQFLDO�KHDOWK��7KH�)+,�LV�
FDOFXODWHG�IURP�WKH�VHYHQ�ILQDQFLDO�UDWLRV�DERYH�XVLQJ�D�
PRGHO�GHYHORSHG�E\�WKH�:$�7UHDVXU\�&RUSRUDWLRQ�
�:$7&���$�)+,�UHVXOW�RI����DQG�DERYH�LQGLFDWHV�VRXQG�
ILQDQFLDO�KHDOWK�ZLWK�WKH�PD[LPXP�UHVXOW�DFKLHYDEOH�
EHLQJ������7KH�)+,�LV�EHVW�YLHZHG�DV�D�WUHQG�RYHU�WLPH�
DQG�LV�RQH�IDFWRU�WR�FRQVLGHU�LQ�DVVHVVLQJ�RYHUDOO�
SHUIRUPDQFH��2WKHU�IDFWRUV�LQFOXGH�WKH�UDQJH�RI�
VHUYLFHV�RIIHUHG��HIILFLHQF\�RI�VHUYLFHV�GHOLYHUHG��DQG�
FRPPXQLW\�VDWLVIDFWLRQ��7KH�6KLUH¶V�)LQDQFLDO�+HDOWK�
,QGLFDWRU�IRU���������LV����FRPSDUHG�WR�D�VFRUH�RI����
IRU����������7KH�6KLUH¶V�DYHUDJH�)+,�VFRUH�RYHU�WKH�
SDVW�ILYH�\HDUV�LV����ZLWK�D�VWHDG\�WUHQG�LQGLFDWLQJ�WKDW�
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SHIRE OF WYNDHAM-EAST KIMBERLEY
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2024

2024 2024 2023
NOTE Actual Budget Actual

$ $ $
Revenue
Rates 2(a),25 11,638,591 11,627,504 11,070,182
Grants, subsidies and contributions 2(a) 5,338,069 1,036,380 6,676,271
Fees and charges 2(a) 9,791,370 8,959,310 9,081,054
Interest revenue 2(a) 1,227,927 704,000 700,983
Other revenue 2(a) 468,967 426,203 458,788

28,464,924 22,753,397 27,987,278

Expenses
Employee costs 2(b) (12,343,588) (14,433,018) (12,065,571)
Materials and contracts (7,169,977) (6,565,061) (6,749,225)
Utility charges (1,192,914) (1,422,900) (1,305,068)
Depreciation (9,287,024) (8,169,943) (8,823,720)
Finance costs (402,502) (183,272) (363,778)
Insurance (648,724) (712,090) (647,279)
Other expenditure 2(b) (1,541,131) (1,663,842) (1,688,711)

(32,585,860) (33,150,126) (31,643,352)
(4,120,936) (10,396,729) (3,656,074)

Capital grants, subsidies and contributions 2(a) 16,068,244 24,009,064 8,394,304
Profit on asset disposals 0 0 8,420
Loss on asset disposals 0 (41,500) (75,072)

16,068,244 23,967,564 8,327,652

Net result for the period 24(b) 11,947,308 13,570,835 4,671,578

Other comprehensive income for the period

Items that will not be reclassified subsequently to profit or loss
Changes in asset revaluation surplus 16 0 0 27,152,624

Total other comprehensive income for the period 16 0 0 27,152,624

Total comprehensive income for the period 11,947,308 13,570,835 31,824,202

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF WYNDHAM-EAST KIMBERLEY
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2024

NOTE 2024 2023
$ $

CURRENT ASSETS
Cash and cash equivalents 3 16,904,869 29,413,351
Trade and other receivables 5 2,036,138 3,404,834
Other financial assets 4(a) 7,446,217 10,381
Inventories 6 15,649 10,876
Other assets 7 438,647 630,594
TOTAL CURRENT ASSETS 26,841,520 33,470,036

NON-CURRENT ASSETS
Trade and other receivables 5 48,457 45,933
Other financial assets 4(b) 11,565 11,565
Inventories 6 46,283 46,283
Property, plant and equipment 8 56,227,729 56,448,604
Infrastructure 9 268,137,361 249,756,134
TOTAL NON-CURRENT ASSETS 324,471,395 306,308,519

TOTAL ASSETS 351,312,915 339,778,555

CURRENT LIABILITIES
Trade and other payables 11 3,642,209 3,134,400
Other liabilities 12 2,427,452 2,452,619
Borrowings 13 629,701 825,316
Employee related provisions 14 1,907,553 2,158,796
TOTAL CURRENT LIABILITIES 8,606,915 8,571,131

NON-CURRENT LIABILITIES
Borrowings 13 3,476,722 4,106,424
Employee related provisions 14 197,114 188,034
Other provisions 15 5,500,530 5,328,640
TOTAL NON-CURRENT LIABILITIES 9,174,366 9,623,098

TOTAL LIABILITIES 17,781,281 18,194,229

NET ASSETS 333,531,634 321,584,326

EQUITY
Retained surplus 119,794,378 104,513,628
Reserve accounts 28 19,338,699 22,672,141
Revaluation surplus 16 194,398,557 194,398,557
TOTAL EQUITY 333,531,634 321,584,326

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF WYNDHAM-EAST KIMBERLEY
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2024

RETAINED RESERVE REVALUATION TOTAL
NOTE SURPLUS ACCOUNTS SURPLUS EQUITY

$ $ $ $

Balance as at 1 July 2022 103,520,676 18,993,515 167,245,933 289,760,124

Comprehensive income for the period
Net result for the period 4,671,578 0 0 4,671,578

Other comprehensive income for the period 16 0 0 27,152,624 27,152,624
Total comprehensive income for the period 4,671,578 0 27,152,624 31,824,202

Transfers from reserve accounts 28 3,314,667 (3,314,667) 0 0
Transfers to reserve accounts 28 (6,993,293) 6,993,293 0 0

Balance as at 30 June 2023 104,513,628 22,672,141 194,398,557 321,584,326

Comprehensive income for the period
Net result for the period 11,947,308 0 0 11,947,308

Total comprehensive income for the period 11,947,308 0 0 11,947,308

Transfers from reserve accounts 28 9,367,563 (9,367,563) 0 0
Transfers to reserve accounts 28 (6,034,121) 6,034,121 0 0

Balance as at 30 June 2024 119,794,378 19,338,699 194,398,557 333,531,634

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF WYNDHAM-EAST KIMBERLEY
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2024

2024 2023
NOTE Actual Actual

$ $
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Rates 11,341,548 10,857,970
Grants, subsidies and contributions 6,630,874 6,676,271
Fees and charges 9,983,417 8,460,473
Interest revenue 1,227,927 700,983
Goods and services tax received 4,436,300 1,187,111
Other revenue 468,967 458,788

34,089,033 28,341,596
Payments
Employee costs (12,533,273) (11,562,418)
Materials and contracts (6,592,998) (4,547,971)
Utility charges (1,192,914) (1,305,068)
Finance costs (178,291) (214,250)
Insurance paid (648,724) (647,279)
Goods and services tax paid (4,193,382) (1,451,382)
Other expenditure (1,540,160) (1,229,380)

(26,879,742) (20,957,748)

Net cash provided by operating activities 17(b) 7,209,291 7,383,848

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for purchase of property, plant & equipment 8(a) (1,708,816) (1,807,010)
Payments for construction of infrastructure 9(a) (25,738,560) (6,892,899)
Capital grants, subsidies and contributions 15,990,756 9,150,810
Proceeds for financial assets at amortised cost (7,435,836) 13,597,166
Proceeds from sale of property, plant & equipment 0 56,982
Net cash provided by (used in) investing activities (18,892,456) 14,105,049

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of borrowings 27(a) (825,317) (977,520)
Net cash (used in) financing activities (825,317) (977,520)

Net increase (decrease) in cash held  (12,508,482) 20,511,377
Cash at beginning of year 29,413,351 8,901,974
Cash and cash equivalents at the end of the year 17(a) 16,904,869 29,413,351

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF WYNDHAM-EAST KIMBERLEY
STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDED 30 JUNE 2024

2024 2024 2023
NOTE Actual Budget Actual

$ $ $
OPERATING ACTIVITIES

Revenue from operating activities
General rates 25 11,032,277 11,032,278 10,504,577
Rates excluding general rates 25 606,314 595,226 565,605
Grants, subsidies and contributions 5,338,069 1,036,380 6,676,271
Fees and charges 9,791,370 8,959,310 9,081,054
Interest revenue 1,227,927 704,000 700,983
Other revenue 468,967 426,203 458,788
Profit on asset disposals 0 0 8,420

28,464,924 22,753,397 27,995,698
Expenditure from operating activities
Employee costs (12,343,588) (14,433,018) (12,065,571)
Materials and contracts (7,169,977) (6,565,061) (6,749,225)
Utility charges (1,192,914) (1,422,900) (1,305,068)
Depreciation (9,287,024) (8,169,943) (8,823,720)
Finance costs (402,502) (183,272) (363,778)
Insurance (648,724) (712,090) (647,279)
Other expenditure (1,541,131) (1,663,842) (1,688,711)
Loss on asset disposals 0 (41,500) (75,072)

(32,585,860) (33,191,626) (31,718,424)

Non cash amounts excluded from operating activities 26(a) 9,884,019 8,215,854 10,287,239
Amount attributable to operating activities 5,763,083 (2,222,375) 6,564,513

INVESTING ACTIVITIES
Inflows from investing activities
Capital grants, subsidies and contributions 16,068,244 24,009,064 8,394,304
Proceeds from disposal of assets 0 88,000 56,982
Proceeds from financial assets at amortised cost - self supporting loans 27(a) 0 16,540 0

16,068,244 24,113,604 8,451,286
Outflows from investing activities
Purchase of property, plant and equipment 8(a) (1,708,816) (2,826,044) (1,807,010)
Purchase and construction of infrastructure 9(a) (25,738,560) (31,449,579) (6,892,899)

(27,447,376) (34,275,623) (8,699,909)

Amount attributable to investing activities (11,379,132) (10,162,019) (248,623)

FINANCING ACTIVITIES
Inflows from financing activities
Transfers from reserve accounts 28 9,367,563 11,108,842 3,314,667

9,367,563 11,108,842 3,314,667
Outflows from financing activities
Repayment of borrowings 27(a) (825,317) (825,318) (977,520)
Transfers to reserve accounts 28 (6,034,121) (1,209,627) (6,993,293)

(6,859,438) (2,034,945) (7,970,813)

Amount attributable to financing activities 2,508,125 9,073,897 (4,656,146)

MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 26(b) 4,505,208 3,310,497 2,845,464
Amount attributable to operating activities 5,763,083 (2,222,375) 6,564,513
Amount attributable to investing activities (11,379,132) (10,162,019) (248,623)
Amount attributable to financing activities 2,508,125 9,073,897 (4,656,146)
Surplus or deficit after imposition of general rates 26(b) 1,397,284 0 4,505,208

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

1. BASIS OF PREPARATION

The financial report of the Shire of Wyndham-East Kimberley which The local government reporting entity
is a Class 2 local government comprises general purpose financial All funds through which the Shire controls resources to carry on its 
statements which have been prepared in accordance with functions have been included in the financial statements forming part 
the Local Government Act 1995  and accompanying regulations. of this financial report.

Local Government Act 1995 requirements All monies held in the Trust Fund are excluded from the financial 
Section 6.4(2) of the Local Government Act 1995  read with the statements. A separate statement of those monies appears at Note 29
Local Government (Financial Management) Regulations 1996  of the financial report.
prescribe that the financial report be prepared in accordance with 
the Local Government Act 1995  and, to the extent that they are not Initial application of accounting standards
inconsistent with the Local Government Act 1995 , the Australian During the current year, the following new or revised Australian 
Accounting Standards. The Australian Accounting Standards (as Accounting Standards and Interpretations were applied for the
they apply to local governments and not-for-profit entities) and first time.
Interpretations of the Australian Accounting Standards Board were • AASB 2021-2 Amendments to Australian Accounting Standards
applied except for disclosure requirements of:  - Disclosure of Accounting Policies or Definition of Accounting 
• AASB 7 Financial Instruments Disclosures Estimates
• AASB 16 Leases paragraph 58 This standard resulted in terminology changes relating to material
• AASB 101 Presentation of Financial Statements paragraph 61 accounting policies (formerly referred to as significant accounting
• AASB 107 Statement of Cash Flows paragraphs 43 and 45 policies).
• AASB 116 Property, Plant and Equipment paragraph 79
• AASB 137 Provisions, Contingent Liabilities and Contingent New accounting standards for application in future years
  Assets paragraph 85 The following new accounting standards will have application to local 
• AASB 140 Investment Property paragraph 75(f) government in future years:
• AASB 1052 Disaggregated Disclosures paragraph 11 • AASB 2014-10 Amendments to Australian Accounting Standards
• AASB 1054 Australian Additional Disclosures paragraph 16  - Sale or Contribution of Assets between an Investor and its 

Associate or Joint Venture
The Local Government (Financial Management) Regulations 1996 • AASB 2020-1 Amendments to Australian Accounting Standards
specify that vested land is a right-of-use asset to be measured at  - Classification of Liabilities as Current or Non-current
cost, and is considered a zero cost concessionary lease. All right- • AASB 2021-7c Amendments to Australian Accounting Standards
of-use assets under zero cost concessionary leases are measured  - Effective Date of Amendments to AASB 10 and AASB 128 and 
at zero cost rather than at fair value, except for vested Editorial Corrections [deferred AASB 10 and AASB 128 
improvements on concessionary land leases such as roads, amendments in AASB 2014-10 apply]
buildings or other infrastructure which continue to be reported at • AASB 2022-5 Amendments to Australian Accounting Standards
fair value, as opposed to the vested land which is measured at zero  -  Lease Liability in a Sale and Leaseback
cost. The measurement of vested improvements at fair value is a • AASB 2022-6 Amendments to Australian Accounting Standards
departure from AASB 16 Leases  which would have required the  - Non-current Liabilities with Covenants
Shire to measure any vested improvements at zero cost. These amendments are not expected to have any material impact 

on the financial report on initial application.
The Local Government (Financial Management) Regulations 1996 • AASB 2022-10 Amendments to Australian Accounting Standards
provide that:  - Fair Value Measurement of Non-Financial Assets of Not-for-
- land and buildings classified as property, plant and equipment; or  Profit Public Sector Entities
- infrastructure; or These amendment may result in changes to the fair value of 
- vested improvements that the local government controls; non-financial assets. The impact is yet to be quantified.
and measured at reportable value, are only required to be revalued • AASB 2023-1 Amendments to Australian Accounting Standards
every five years. Revaluing these non-financial assets every five  - Supplier Finance Arrangements
years is a departure from AASB 116 Property, Plant and Equipment, These amendments may result in additional disclosures in the case
which would have required the Shire to assess at each reporting of applicable finance arrangements.
date whether the carrying amount of the above mentioned 
non-financial assets materially differs from their fair value and, if so, 
revalue the class of non-financial assets.

Accounting policies which have been adopted in the preparation of 
this financial report have been consistently applied unless stated 
otherwise. Except for cash flow and rate setting information, the 
financial report has been prepared on the accrual basis and is 
based on historical costs, modified, where applicable, by the 
measurement at fair value of selected non-current assets, financial 
assets and liabilities.

Critical accounting estimates and judgements
The preparation of a financial report in conformity with Australian 
Accounting Standards requires management to make judgements, 
estimates and assumptions that effect the application of policies 
and reported amounts of assets and liabilities, income and 
expenses.

The estimates and associated assumptions are based on historical 
experience and various other factors that are believed to be 
reasonable under the circumstances; the results of which form the 
basis of making the judgements about carrying amounts of assets 
and liabilities that are not readily apparent from other sources. 
Actual results may differ from these estimates.

As with all estimates, the use of different assumptions could lead to 
material changes in the amounts reported in the financial report. 

The following are estimates and assumptions that have a 
significant risk of causing a material adjustment to the carrying 
amounts of assets and liabilities within the next financial year and 
further information on their nature and impact can be found in the 
relevant note:
• Fair value measurement of assets carried at reportable 
   value including:

• Property, plant and equipment - note 8
• Infrastructure - note 9

• Expected credit losses on financial assets - note 5
• Measurement of employee benefits - note 14
• Measurement of provisions - note 15

Fair value hierarchy information can be found in note 23
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

2. REVENUE AND EXPENSES 

(a) Revenue 

Contracts with customers 
Recognition of revenue is dependant on the source of revenue and the associated terms and conditions associated with each source
of revenue and recognised as follows:

Revenue Category
Nature of goods 

and services
When obligations 
typically satisfied Payment terms

Returns/Refunds/ 
Warranties

Timing of revenue 
recognition 

Grants, subsidies and contributions Community events, 
minor facilities, 
research, design, 
planning evaluation 
and services

Over time Fixed terms transfer of 
funds based on agreed 
milestones and 
reporting

Contract obligation if 
project not complete 

Output method based 
on project milestones 
and/or completion date 
matched to 
performance 
obligations 

Fees and charges - licences, registrations, 
approvals

Building, planning, 
development and 
animal management. 

Single point in time Full payment prior to 
issue

None On payment of the 
licence, registration or 
approval

Fees and charges - waste management entry 
fees

Waste treatment, 
recycling and 
disposal service at 
disposal sites

Single point in time Payment in advance at 
gate or on normal 
trading terms if credit 
provided 

None On entry to facility 

Fees and charges - airport landing charges Permission to use 
facilities and runway

Single point in time Monthly in arrears None On landing/departure 
event

Other revenue - private works Contracted private 
works

Single point in time Monthly in arrears None At point of service

Consideration from contracts with customers is included in the transaction price. 

Revenue Recognition

Revenue recognised during the year under each basis of recognition by nature of goods or services is provided in the table below:

For the year ended 30 June 2024

Nature
Contracts with 

customers
Capital 

grant/contributions
Statutory 

Requirements Other Total
$ $ $ $ $

Rates 0 0 11,638,591 0 11,638,591
Grants, subsidies and contributions 374,652 0 0 4,963,417 5,338,069
Fees and charges 9,472,440 0 0 318,930 9,791,370
Interest revenue 0 0 279,308 948,619 1,227,927
Other revenue 100,215 0 361,599 7,153 468,967
Capital grants, subsidies and contributions 0 16,068,244 0 0 16,068,244
Total 9,947,307 16,068,244 12,279,498 6,238,119 44,533,168

For the year ended 30 June 2023

Nature
Contracts with 

customers
Capital 

grant/contributions
Statutory 

Requirements Other Total
$ $ $ $ $

Rates 0 0 11,069,097 1,085 11,070,182
Grants, subsidies and contributions 40,041 0 0 6,636,230 6,676,271
Fees and charges 6,163,273 0 2,101,685 816,096 9,081,054
Interest revenue 4,170 0 153,616 543,197 700,983
Other revenue 70,113 0 384,004 4,671 458,788
Capital grants, subsidies and contributions 0 8,394,304 0 0 8,394,304
Total 6,277,597 8,394,304 13,708,402 8,001,279 36,381,582
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

2. REVENUE AND EXPENSES (Continued)

(a) Revenue (Continued) 2024 2023

Note Actual Actual

$ $
Interest revenue
Interest on reserve account 879,335 500,617
Trade and other receivables overdue interest 279,307 157,786
Other interest revenue 69,285 42,580

1,227,927 700,983
The 2024 original budget estimate in relation to: 
Trade and other receivables overdue interest was $124,000.

Fees and charges relating to rates receivable
Charges on instalment plan 15,540 8,538

The 2024 original budget estimate in relation to: 
Charges on instalment plan was $20,000.

(b) Expenses

Auditors remuneration
- Audit of the Annual Financial Report 82,000 63,100
- Other services – grant acquittals 0 2,000

82,000 65,100

Employee Costs
Employee benefit costs 11,983,330 11,740,856
Other employee costs 360,258 324,715

12,343,588 12,065,571

Finance costs
Interest and financial charges paid/payable 
for lease liabilities and financial liabilities not 
at fair value through profit or loss 178,291 214,250
Provisions: unwinding of discount 224,211 149,528

402,502 363,778

Other expenditure
Donations 228,632 186,685
Members expenses 300,085 296,116
Increase in expected credit loss of rates and statutory receivables 398,716 243,743
Increase in expected credit loss of trade receivables 0 160,238
Increase in landfill provision 224,211 489,888
Write down of inventories to net realisable value 6 971 2,748
Sundry expenses 388,516 309,293

1,541,131 1,688,711
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

3. CASH AND CASH EQUIVALENTS Note 2024 2023
$ $

Cash at bank and on hand 10,553,790 8,877,010
Term deposits 6,351,079 20,536,341
Total cash and cash equivalents 17(a) 16,904,869 29,413,351

Held as 
- Unrestricted cash and cash equivalents 2,574,554 4,288,591
- Restricted cash and cash equivalents 17(a) 14,330,315 25,124,760

16,904,869 29,413,351

MATERIAL ACCOUNTING POLICIES
Cash and cash equivalents Restricted financial assets
Cash and cash equivalents include cash on hand, cash at bank, Restricted financial asset balances are not available for general use 
deposits available on demand with banks and other short term by the local government due to externally imposed restrictions. 
highly liquid investments with original maturities of three months Restrictions are specified in an agreement, contract or legislation. 
or less that are readily convertible to known amounts of cash This applies to reserve accounts, unspent grants, subsidies and 
and which are subject to an insignificant risk of changes in value. contributions and unspent loans that have not been fully expended in 

the manner specified by the contributor, legislation or loan agreement 
Bank overdrafts are reported as short term borrowings in current and for which no liability has been recognised.
liabilities in the statement of financial position.

Term deposits are presented as cash equivalents if they have
a maturity of three months or less from the date of acquisition
and are repayable with 24 hours notice with no loss of interest.

4. OTHER FINANCIAL ASSETS Note 2024 2023
$ $

(a) Current assets
Financial assets at amortised cost 7,446,217 10,381

7,446,217 10,381

Financial assets at amortised cost 
Self supporting loans receivable 26(b) 10,381 10,381
Term deposits 7,435,836 0

7,446,217 10,381

Held as 
- Unrestricted other financial assets at amortised cost 10,381 10,381
- Restricted other financial assets at amortised cost 17(a) 7,435,836 0

7,446,217 10,381

(b) Non-current assets
Financial assets at amortised cost 6,159 6,159
Financial assets at fair values through other comprehensive income 5,406 5,406

11,565 11,565

Financial assets at amortised cost
Self supporting loans receivable 6,159 6,159

6,159 6,159

Financial assets at fair values through other comprehensive income
Ord River Co-op shares 5,406 5,406

5,406 5,406

SIGNIFICANT ACCOUNTING POLICIES
Other financial assets at amortised cost Financial assets at fair values through other comprehensive 
The Shire classifies financial assets at amortised cost if both of income
the following criteria are met: The Shire has elected to classify the following financial assets at fair 
-  the asset is held within a business model whose objective is to value through other comprehensive income:

collect the contractual cashflows, and  - debt investments which do not qualify for measurement at either
-  the contractual terms give rise to cash flows that are solely   amortised cost or fair value through profit or loss.

payments of principal and interest. - equity investments which the Shire has elected to recognise as 
  fair value gains and losses through other comprehensive income.

Fair values of financial assets at amortised cost are not materially 
different to their carrying amounts, since the interest receivable Impairment and risk
on those assets is either close to current market rates or the Information regarding impairment and exposure to risk can be 
assets are of a short term nature. Non-current financial assets at found at Note 21.
amortised cost fair values are based on discounted cash flows using 
a current market rates. They are classified as level 2 fair values in
the fair value hierachy (see Note 23 (i)) due to the observable 
market rates).

Interest received is presented under cashflows from operating
activities in the Statement of Cash Flows where it is earned from 
financial assets that are held for cash management purposes.
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

5. TRADE AND OTHER RECEIVABLES Note 2024 2023
$ $

Current
Rates and statutory receivables 2,054,964 1,695,890
Trade receivables 855,168 2,147,973
GST receivable 2,644 245,562
Allowance for credit losses of rates and statutory receivables (850,191) (451,475)
Allowance for credit losses of trade receivables 21(b) (26,447) (233,116)

2,036,138 3,404,834
Non-current
Rates and statutory receivables 48,457 45,933

48,457 45,933

Disclosure of opening and closing balances related to contracts with customers
Information about receivables from contracts with 30 June 30 June 1 July
customers along with financial assets and associated 2024 2023 2022
liabilities arising from transfers to enable the acquisition Note Actual Actual Actual
or construction of recognisable non financial assets is: $ $ $

Trade and other receivables from contracts with customers 855,168 2,147,973 1,480,138
Allowance for credit losses of trade receivables 5 (26,447) (233,116) (317,514)
Total trade and other receivables from contracts with customers 828,721 1,914,857 1,162,624

MATERIAL ACCOUNTING POLICIES
Rates and statutory receivables Classification and subsequent measurement 
Rates and statutory receivables are non-contractual Receivables which are generally due for settlement within 
receivables arising from statutory requirements and include 30 days except rates receivables which are expected to be 
amounts due from ratepayers for unpaid rates and service collected within 12 months are classified as current assets. 
charges and other statutory charges or fines. All other receivables such as, deferred pensioner rates 

receivable after the end of the reporting period are
Rates and statutory receivables are recognised when the classified as non-current assets.
taxable event has occurred and can be measured reliably.

Trade and other receivables are held with the objective 
Trade receivables to collect the contractual cashflows and therefore the Shire
Trade receivables are amounts receivable from contractual measures them subsequently at amortised cost using
arrangements with customers for goods sold, services the effective interest rate method.
performed or grants or contributions with sufficiently 
specific performance obligations or for the construction of Due to the short term nature of current receivables, their 
recognisable non financial assets as part of the ordinary carrying amount is considered to be the same as their
course of business. fair value. Non-current receivables are indexed to 

inflation, any difference between the face value and fair 
Other receivables value is considered immaterial.
Other receivables are amounts receivable from contractual 
arrangements with third parties other than contracts Impairment and risk exposure
with customers and amounts received as grants for Information about the impairment of trade receivables
the construction of recognisable non financial assets. and their exposure to credit risk and interest rate risk

can be found in Note 21.
Measurement
Trade and other receivables are recognised initially at the 
amount of the transaction price, unless they contain a
significant financing component, and are to be
recognised at fair value.
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

6. INVENTORIES
Note 2024 2023

Current $ $

Fuel and materials 15,649 10,876

15,649 10,876

Non-current

Land held for resale

Cost of acquisition 46,283 46,283

46,283 46,283

The following movements in inventories occurred during the year:

Balance at beginning of year 57,159 59,907

Inventories expensed during the year (51,462) (29,305)

Write down of inventories to net realisable value 2(b) (971) (2,748)

Additions to inventory 57,206 29,305

Balance at end of year 61,932 57,159

MATERIAL ACCOUNTING POLICIES
General Land held for resale (Continued)
Inventories are measured at the lower of cost and net Borrowing costs and holding charges incurred after 
realisable value. development is completed are expensed.

Net realisable value is the estimated selling price in the Gains and losses are recognised in profit or loss at 
ordinary course of business less the estimated costs of the time of signing an unconditional contract of sale if 
completion and the estimated costs necessary to make significant risks and rewards, and effective control over 
the sale. the land, are passed onto the buyer at this point.

Land held for resale Land held for resale is classified as current except 
Land held for development and resale is valued at the where it is held as non-current based on the 
lower of cost and net realisable value. Cost includes the Shire’s intentions to release for sale. 
cost of acquisition, development, borrowing costs and 
holding costs until completion of development. 
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

7. OTHER ASSETS
2024 2023

$ $

Other assets - current

Prepayments 39,486 44,352

Accrued income 399,161 586,242

438,647 630,594

MATERIAL ACCOUNTING POLICIES
Other current assets

Other non-financial assets include prepayments which

represent payments in advance of receipt of goods or 

services or that part of expenditure made in one 

accounting period covering a term extending beyond 

that period.
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

8. PROPERTY, PLANT AND EQUIPMENT

(a) Movements in Balances

Movement in the balances of each class of property, plant and equipment between the beginning and the end of the current financial year.

Assets not subject to 
operating lease Total Property Plant and equipment

Land Buildings Land

Buildings - 
non-

specialised

Land under 
control - 
buildings Total Property

Furniture and 
equipment

Plant and 
equipment

Property, plant and 
equipment - work in 

progress

Total 
property, 
plant and 

equipment
$ $ $ $ $ $ $ $ $ $

Balance at 1 July 2022 9,290,600 39,429,275 9,290,600 39,429,275 3,056,152 51,776,027 483,298 3,782,891 683,952 56,726,168

Additions 0 525,228 0 525,228 0 525,228 185,705 901,927 194,150 1,807,010

Disposals 0 0 0 0 0 0 0 (64,956) 0 (64,956)

Depreciation 0 (1,129,434) 0 (1,129,434) (169,135) (1,298,569) (167,489) (553,560) 0 (2,019,618)

Transfers 0 471,554 0 471,554 0 471,554 0 0 (471,554) 0
Balance at 30 June 2023 9,290,600 39,296,623 9,290,600 39,296,623 2,887,017 51,474,240 501,514 4,066,302 406,548 56,448,604

Comprises:
Gross balance amount at 30 June 2023 9,290,600 40,426,057 9,290,600 40,426,057 3,056,152 52,772,809 1,380,979 7,137,372 406,548 61,697,708
Accumulated depreciation at 30 June 2023 0 (1,129,434) 0 (1,129,434) (169,135) (1,298,569) (879,465) (3,071,070) 0 (5,249,104)
Balance at 30 June 2023 9,290,600 39,296,623 9,290,600 39,296,623 2,887,017 51,474,240 501,514 4,066,302 406,548 56,448,604

Additions 0 0 0 0 0 0 54,007 180,609 1,474,200 1,708,816

Depreciation 0 (1,165,312) 0 (1,165,312) (167,303) (1,332,615) (114,823) (482,253) 0 (1,929,691)

Transfers 0 238,598 0 238,598 0 238,598 0 19,780 (258,378) 0
Balance at 30 June 2024 9,290,600 38,369,909 9,290,600 38,369,909 2,719,714 50,380,223 440,698 3,784,438 1,622,370 56,227,729

Comprises:
Gross balance amount at 30 June 2024 9,290,600 40,664,655 9,290,600 40,664,655 3,056,152 53,011,407 1,434,986 7,337,761 1,622,370 63,406,524
Accumulated depreciation at 30 June 2024 0 (2,294,746) 0 (2,294,746) (336,438) (2,631,184) (994,288) (3,553,323) 0 (7,178,795)

Balance at 30 June 2024 9,290,600 38,369,909 9,290,600 38,369,909 2,719,714 50,380,223 440,698 3,784,438 1,622,370 56,227,729
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

8. PROPERTY, PLANT AND EQUIPMENT (Continued)

(b) Carrying Amount Measurements

Asset Class
Fair Value 
Hierarchy Valuation Technique

Basis of 
Valuation

Date of Last 
Valuation Inputs Used

(i) Fair Value - as determined at the last valuation date

Land and buildings

Land 2
Market approach using recent 

observable market data for similar 
properties.

Independent 
registered 

valuers
June 2022

Market Value, utilising comparable sales evidence 
for similar type properties. This method of valuation 

is referred to as the direct comparison approach 
which takes into consideration factors such as 

location, zoning, land area, development potential, 
topography & current market conditions.

Buildings 3
Current replacement cost using both 
observable and unobservable inputs.

Independent 
registered 

valuers
June 2022

Improvements to land using construction costs and 
current condition (Level 2), residual values and 

remaining useful life assessments (Level 3) inputs.

Level 3 inputs are based on assumptions with regards to future values and patterns of consumption utilising current information. If the basis of these assumptions were varied, 
they have the potential to result in a significantly higher or lower fair value measurement.

During the period there were no changes in the valuation techniques used by the local government to determine the fair value of property, plant and equipment using either 
level 2 or level 3 inputs. The valuation techniques applied to property subject to lease was the same as that applied to property not subject to lease.
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

9. INFRASTRUCTURE

(a) Movements in Balances

Movement in the balances of each class of infrastructure between the beginning and the end of the current financial year.

Infrastructure - 
roads

Infrastructure - 
footpaths

Infrastructure - 
drainage

Infrastructure - 
other

Infrastructure - 
airfields

Infrastructure - 
bridges

Infrastructure - 
landfill

Infrastructure - work in 
progress

Total 
Infrastructure

$ $ $ $ $ $ $ $ $
Balance at 1 July 2022 135,687,599 8,317,029 7,653,377 12,918,274 18,267,791 27,081,304 1,233,620 10,869,011 222,028,005

Additions 3,976,781 0 0 571,936 265,735 0 0 2,078,447 6,892,899

(Disposals) 0 0 0 0 0 0 0 (58,678) (58,678)

Revaluation increments / (decrements) transferred to 
revaluation surplus 0 4,436,140 24,291,391 4,574,436 5,365,747 (10,408,865) (560,839) 0 27,698,010

Depreciation (4,458,099) (100,995) (143,375) (1,018,447) (556,379) (385,865) (140,942) 0 (6,804,102)

Transfers 6,649,292 0 20,044 3,135,116 15,325 0 0 (9,819,777) 0
Balance at 30 June 2023 141,855,573 12,652,174 31,821,437 20,181,315 23,358,219 16,286,574 531,839 3,069,003 249,756,134

Comprises:
Gross balance at 30 June 2023 183,879,755 21,370,214 49,982,729 32,344,022 29,892,025 24,375,921 5,478,640 3,069,003 350,392,309
Accumulated depreciation at 30 June 2023 (42,024,182) (8,718,040) (18,161,292) (12,162,707) (6,533,806) (8,089,347) (4,946,801) 0 (100,636,175)
Balance at 30 June 2023 141,855,573 12,652,174 31,821,437 20,181,315 23,358,219 16,286,574 531,839 3,069,003 249,756,134

Additions 4,076,048 136,713 20,130 114,642 11,126,194 0 0 10,264,833 25,738,560

Depreciation (4,473,214) (307,472) (666,986) (936,832) (495,255) (304,699) (172,875) 0 (7,357,333)

Transfers 417,216 222,462 0 370,062 1,576,655 0 0 (2,586,395) 0
Balance at 30 June 2024 141,875,623 12,703,877 31,174,581 19,729,187 35,565,813 15,981,875 358,964 10,747,441 268,137,361

Comprises:
Gross balance at 30 June 2024 188,373,019 21,729,389 50,002,859 32,828,726 42,594,874 24,375,921 5,478,640 10,747,441 376,130,869
Accumulated depreciation at 30 June 2024 (46,497,396) (9,025,512) (18,828,278) (13,099,539) (7,029,061) (8,394,046) (5,119,676) 0 (107,993,508)
Balance at 30 June 2024 141,875,623 12,703,877 31,174,581 19,729,187 35,565,813 15,981,875 358,964 10,747,441 268,137,361
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

9. INFRASTRUCTURE (Continued)

(b) Carrying Amount Measurements

Asset Class
Fair Value 
Hierarchy Valuation Technique Basis of Valuation

Date of Last 
Valuation Inputs Used

(i) Fair Value - as determined at the last valuation date

Infrastructure - roads 3
Cost approach using current 

replacement cost
Independent registered 

valuers
June 2022

Construction costs and current condition (Level 2), 
residual values and remaining useful life 

assessments (Level 3) inputs

Infrastructure - footpaths 3
Cost approach using depreciated 

replacement cost
Independent registered 

valuers
June 2023

Construction costs and current condition (Level 2), 
residual values and remaining useful life 

assessments (Level 3) inputs

Infrastructure - drainage 3
Cost approach using depreciated 

replacement cost
Independent registered 

valuers
June 2023

Construction costs and current condition (Level 2), 
residual values and remaining useful life 

assessments (Level 3) inputs

Infrastructure - other 3
Cost approach using depreciated 

replacement cost
Independent registered 

valuers
June 2023

Construction costs and current condition (Level 2), 
residual values and remaining useful life 

assessments (Level 3) inputs

Infrastructure - airfields 3
Cost approach using depreciated 

replacement cost
Independent registered 

valuers
June 2023

Construction costs and current condition (Level 2), 
residual values and remaining useful life 

assessments (Level 3) inputs

Infrastructure - bridges 3
Cost approach using depreciated 

replacement cost
Independent registered 

valuers
June 2023

Construction costs and current condition (Level 2), 
residual values and remaining useful life 

assessments (Level 3) inputs

Infrastructure - landfill 3

Cost approach using depreciated 
replacement cost and using 

discounted cash flow methodology 
for make good estimates

Management valuation 
utilising independent 

estimates of future make 
good costs

June 2023
Construction costs including discounted future make 

good cost estimates and remaining useful life 
estimates

Level 3 inputs are based on assumptions with regards to future values and patterns of consumption utilising current information. If the basis of these assumptions were varied, they
have the potential to result in a significantly higher or lower fair value measurement.

During the period there were no changes in the valuation techniques used to determine the fair value of infrastructure using level 3 inputs.
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

10. FIXED ASSETS

(a) Depreciation

Depreciation rates
Typical estimated useful lives for the different asset classes for the current and 
prior years are included in the table below:

Asset Class Useful life
Buildings 7 to 140 years
Furniture and equipment 3 to 20 years
Plant and equipment 3 to 13 years
Infrastructure - roads 10 to 120 years
Infrastructure - footpaths 45 to 80 years
Infrastructure - drainage 75 years
Infrastructure - other 100 years
Infrastructure - airfields 10 to 120 years
Infrastructure - bridges 16 to 120 years
Infrastructure - landfill 100 years
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

10. FIXED ASSETS (Continued)

MATERIAL ACCOUNTING POLICIES
Initial recognition Depreciation

An item of property, plant and equipment or infrastructure that qualifies The depreciable amount of all property, plant and equipment and 

for recognition as an asset is measured at its cost. infrastructure, are depreciated on a straight-line basis over the 

individual asset’s useful life from the time the asset is held ready for 

Upon initial recognition, cost is determined as the amount paid (or use. Leasehold improvements are depreciated over the shorter of 

other consideration given) to acquire the assets, plus costs incidental either the unexpired period of the lease or the estimated useful life of 

to the acquisition. The cost of non-current assets constructed by the the improvements.

Shire includes the cost of all materials used in construction, direct 

labour on the project and an appropriate proportion of variable and The assets residual values and useful lives are reviewed, and 

fixed overheads. For assets acquired at zero cost or otherwise adjusted if appropriate, at the end of each reporting period.

significantly less than fair value, cost is determined as fair value at the 

date of acquisition. Depreciation on revaluation

When an item of property, plant and equipment and infrastructure is 

Assets for which the fair value as at the date of acquisition is under revalued, any accumulated depreciation at the date of the revaluation 

$5,000 are not recognised as an asset in accordance with Local is treated in one of the following ways:

Government (Financial Management) Regulation 17A(5).  These (i) The gross carrying amount is adjusted in a manner that is 

assets are expensed immediately. consistent with the revaluation of the carrying amount of the asset. 

(ii) Eliminated against the gross carrying amount of the asset and the 

Where multiple individual low value assets are purchased together net amount restated to the revalued amount of the asset.

as part of a larger asset or collectively forming a larger asset 

exceeding the threshold, the individual assets are recognised as Impairment

one asset and capitalised. In accordance with Local Government (Financial Management)

Regulations 17A(4C), the Shire is not required to comply with 

Individual assets that are land, buildings and infrastructure acquired AASB 136 Impairment of Assets  to determine the recoverable amount 

between scheduled revaluation dates of the asset class in accordance of its non-financial assets that are land or buildings classified as 

with the Shire's revaluation policy, are recognised at cost and disclosed property, plant and equipment, infrastructure or vested improvements 

as being at reportable value. that the local government controls in circumstances where there has 

been an impairment indication of a general decrease in asset values. 

Measurement after recognition

Plant and equipment including furniture and equipment and right-of-use In other circumstances where it has been assessed that one or more 

assets (other than vested improvements) are measured using the of these non-financial assets are impaired, the asset's carrying 

cost model as required under Local Government (Financial amount is written down immediately to its recoverable amount if the 

Management) Regulation 17A(2).  Assets held under the cost model asset's carrying amount is greater than its estimated recoverable 

are carried at cost less accumulated depreciation and any impairment amount. 

losses being their reportable value.

Gains or losses on disposal

Reportable Value Gains and losses on disposals are determined by comparing 

In accordance with Local Government (Financial Management) proceeds with the carrying amount. These gains and losses are 

Regulation 17A(2) , the carrying amount of non-financial assets that are included in the statement of comprehensive income in the period in 

land and buildings classified as property, plant and equipment, which they arise.

investment properties, infrastructure or vested improvements that the 

local government controls.

Reportable value is for the purpose of Local Government (Financial 

Management) Regulation 17A(4)  is the fair value of the asset at its 

last valuation date minus (to the extent applicable) the accumulated

depreciation and any accumulated impairment losses in respect of the

non-financial asset subsequent to its last valuation date. 

Revaluation
Land and buildings classified as property, plant and equipment,
infrastructure or vested improvements that the local government 

controls and measured at reportable value, are only required to be 

revalued every five years in accordance with the regulatory framework.  

This includes buildings and infrastructure items which were 

pre-existing improvements (i.e. vested improvements) on land vested in 

the Shire.

Whilst the regulatory framework only requires a revaluation to occur

every five years, it also provides for the Shire to revalue earlier if it

chooses to do so.

For land, buildings and infrastructure, increases in the carrying 

amount arising on revaluation of asset classes are credited to a 

revaluation surplus in equity. 

Decreases that offset previous increases of the same class of asset 

are recognised against revaluation surplus directly in equity. All other 

decreases are recognised in profit or loss. 

Subsequent increases are then recognised in profit or loss to the 

extent they reverse a net revaluation decrease previously recognised 

in profit or loss for the same class of asset.
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

11. TRADE AND OTHER PAYABLES 2024 2023
$ $

Current
Sundry creditors 2,691,319 1,801,598
Prepaid rates 227,527 162,972
Accrued payroll liabilities 167,475 114,997
Bonds and deposits held 93,814 89,659
Accrued expenses 438,008 933,471
Accrued interest 24,066 31,703

3,642,209 3,134,400

MATERIAL ACCOUNTING POLICIES
Financial liabilities Trade and other payables
Financial liabilities are initially recognised at fair value Trade and other payables represent liabilities for 
when the Shire becomes a party to the contractual goods and services provided to the Shire prior to the 
provisions of the instrument. end of the financial year that are unpaid and arise 

when the Shire becomes obliged to make future 
Non-derivative financial liabilities (excluding financial payments in respect of the purchase of these 
guarantees) are subsequently measured at amortised goods and services. The amounts are unsecured, 
cost. are recognised as a current liability and are usually 

paid within 30 days of recognition. The carrying 
Financial liabilities are derecognised where the related amounts of trade and other payables are 
obligations are discharged, cancelled or expired. The considered to be the same as their fair values, due 
difference between the carrying amount of the financial to their short-term nature.
liability extinguished or transferred to another party and 
any consideration paid, including the transfer of Prepaid rates 
non-cash assets or liabilities assumed, is recognised in Prepaid rates are, until the taxable event has 
profit or loss. occurred (start of the next financial year), 

refundable at the request of the ratepayer. Rates 
received in advance are initially recognised as a 
financial liability. When the taxable event occurs, 
the financial liability is extinguished and the Shire
recognises income for the prepaid rates that have 
not been refunded.
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

12. OTHER LIABILITIES 2024 2023
$ $

Current
Capital grant/contributions liabilities 2,427,452 2,452,619

2,427,452 2,452,619

The aggregate amount of the performance obligations 
unsatisfied (or partially unsatisfied) in relation to these contract 
liabilities was $2,427,452 (2023: $2,452,619)

The Shire expects to satisfy the performance obligations, from 
contracts with customers unsatisfied at the end of the reporting 
period, within the next 12 months.

Reconciliation of changes in capital grant/contribution 
liabilities
Opening balance 2,452,619 1,696,113
Additions 1,264,074 914,605
Revenue from capital grant/contributions held as a liability at 
the start of the period (1,289,241) (158,099)

2,427,452 2,452,619

Performance obligations in relation to capital grant/contribution liabilities are satisfied 
as project milestones are met or completion of construction or acquisition of the asset. 

MATERIAL ACCOUNTING POLICIES
Capital grant/contribution liabilities
Capital grant/contribution liabilities represent the Shire's  
obligations to construct recognisable non-financial
assets to identified specifications to be controlled by the
Shire which are yet to be satisfied. Capital grant/contribution 
liabilities are recognised as income when the
obligations in the contract are satisfied.

Fair values for non-current capital grant/contribution liabilities, 
not expected to be extinguished within 12 months, are 
based on discounted cash flows of expected cashflows to 
satisfy the obligations using a current borrowing rate. They 
are classified as level 3 fair values in the fair value hierarchy 
(see Note 23(i)) due to the unobservable inputs, including 
own credit risk. 
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SHIRE OF WYNDHAM-EAST KIMBERLEY
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

13. BORROWINGS

Note Current Non-current Total Current Non-current Total

Unsecured $ $ $ $ $ $

Bank loans 629,701 3,476,722 4,106,423 825,316 4,106,424 4,931,740

Total unsecured borrowings 27(a) 629,701 3,476,722 4,106,423 825,316 4,106,424 4,931,740

All borrowings are held with the Western Australian Treasury Corporation (WATC)

MATERIAL ACCOUNTING POLICIES
Borrowing costs Risk

The Shire has elected to recognise borrowing costs as an expense when Information regarding exposure to risk can be found at 

incurred regardless of how the borrowings are applied. Note 21.

Details of individual borrowings required by regulations 

Fair values of borrowings are not materially different to their carrying are provided at Note 27(a).

amounts, since the interest payable on those borrowings is either close to 

current market rates or the borrowings are of a short term nature. 

Borrowings fair values are based on discounted cash flows using a 

current borrowing rate. They are classified as level 3 fair values in the fair 

value hierarchy (see Note 23(i)) due to the unobservable inputs, including 

own credit risk.

2024 2023
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14. EMPLOYEE RELATED PROVISIONS

Employee Related Provisions
2024 2023

Current provisions $ $
Employee benefit provisions
Annual leave 1,211,994 1,475,491
Long service leave 610,613 541,644
Other employee leave provisions 84,946 141,661
Total current employee related provisions 1,907,553 2,158,796

Non-current provisions
Employee benefit provisions
Long service leave 197,114 188,034
Total non-current employee related provisions 197,114 188,034

Total employee related provisions 2,104,667 2,346,830

Provision is made for benefits accruing to employees in respect of wages and salaries, annual leave
and long service leave and associated on costs for services rendered up to the reporting date and 
recorded as an expense during the period the services are delivered.

Annual leave liabilities are classified as current, as there is no unconditional right to defer settlement 
for at least 12 months after the end of the reporting period. Assessments indicate that
actual settlement of the liabilities is expected to occur as follows:

Note 2024 2023
Amounts are expected to be settled on the following basis: $ $
Less than 12 months after the reporting date 1,784,335 1,728,985
More than 12 months from reporting date 320,332 617,845

2,104,667 2,346,830

MATERIAL ACCOUNTING POLICIES
Employee benefits
The Shire’s obligations for employees’ annual leave, long service Other long-term employee benefits
leave and other employee leave entitlements are recognised as Long-term employee benefits provisions are measured at the
employee related provisions in the Statement of Financial present value of the expected future payments to be made to 
Position. employees. Expected future payments incorporate 

anticipated future wage and salary levels, durations of 
Short-term employee benefits service and employee departures and are discounted at 
Provision is made for the Shire’s obligations for short-term rates determined by reference to market yields at the end 
employee benefits. Short-term employee benefits are benefits of the reporting period on government bonds that have 
(other than termination benefits) that are expected to be settled maturity dates that approximate the terms of the obligations. 
wholly before 12 months after the end of the annual reporting Any remeasurements for changes in assumptions of 
period in which the employees render the related service, obligations for other long-term employee benefits are 
including wages, salaries and sick leave. Short-term employee recognised in profit or loss in the periods in which the 
benefits are measured at the (undiscounted) amounts expected changes occur.
to be paid when the obligation is settled.

The Shire’s obligations for long-term employee benefits are 
The Shire’s obligations for short-term employee benefits such as presented as non-current provisions in its statement of 
wages, salaries and sick leave are recognised as a part of financial position, except where the Shire does not have an 
current trade and other payables in the statement of financial unconditional right to defer settlement for at least 12 months 
position. after the end of the reporting period, in which case the 

obligations are presented as current provisions.
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15. OTHER PROVISIONS

Landfill rehabilitation 
provision Total

$ $
Opening balance at 1 July 2023
Non-current provisions 5,328,640 5,328,640

5,328,640 5,328,640

Amounts used (52,321) (52,321)
Charged to profit or loss
 - unwinding of discount 224,211 224,211
Balance at 30 June 2024 5,500,530 5,500,530

Comprises
Non-current 5,500,530 5,500,530

5,500,530 5,500,530

Other provisions 
Amounts which are expected to be paid out within 12 months of the reporting date
are classified as current. Exact timing of payment of non-current obligations is unable
to be reliably estimated as it is dependent on factors beyond the control of the local government.

Make good provisions
The Shire operates two waste management facilities as the central waste processing and disposal for the community.
The Shire’s Landfill Closure Management Plan is approved by the Department of Water and Environmental Regulation.  
Under the license to operate a landfill site, the Shire has a legal obligation to restore the landfill site once it is closed.   
The Shire’s Make Good Provision estimates future obligations to restore and monitor the site.  The provision is 
the best estimate of the present value of expenditure required to settle this obligation at reporting date.  
The Shire reviews costs annually and any changes to the estimates are reflected in the present value of the 
provision at reporting date.

MATERIAL ACCOUNTING POLICIES
Provisions
Provisions are recognised when the Shire has a present 
legal or constructive obligation, as a result of past events, 
for which it is probable that an outflow of economic benefits 
will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the 
amounts required to settle the obligation at the end of the 
reporting period.
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16. REVALUATION SURPLUS

2024 2024 2023 Total 2023
Opening Closing Opening Movement on Closing
Balance Balance Balance Revaluation Balance

$ $ $ $ $
Revaluation surplus - Land and Buildings 24,786,242 24,786,242 24,786,242 0 24,786,242
Revaluation surplus - Furniture and equipment 107,344 107,344 107,344 0 107,344
Revaluation surplus - Plant and equipment 1,802,411 1,802,411 1,802,411 0 1,802,411
Revaluation surplus - Land under control - buildings 472,140 472,140 472,140 0 472,140
Revaluation surplus - Infrastructure - roads 89,737,240 89,737,240 89,737,240 0 89,737,240
Revaluation surplus - Infrastructure - footpaths 10,552,789 10,552,789 6,116,649 4,436,140 10,552,789
Revaluation surplus - Infrastructure - drainage 28,670,642 28,670,642 4,379,251 24,291,391 28,670,642
Revaluation surplus - Infrastructure - other 5,374,044 5,374,044 799,608 4,574,436 5,374,044
Revaluation surplus - Infrastructure - airfields 17,336,635 17,336,635 11,970,888 5,365,747 17,336,635
Revaluation surplus - Infrastructure - bridges 15,560,346 15,560,346 25,969,211 (10,408,865) 15,560,346
Revaluation surplus - Infrastructure - landfill 0 0 1,106,225 (1,106,225) 0

194,399,833 194,399,833 167,247,209 27,152,624 194,399,833

Revaluation surplus - Financial assets (1,276) (1,276) (1,276) 0 (1,276)

194,398,557 194,398,557 167,245,933 27,152,624 194,398,557
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17. NOTES TO THE STATEMENT OF CASH FLOWS

(a) Reconciliation of Cash
For the purposes of the Statement of Cash Flows, cash includes cash and cash equivalents,
net of outstanding bank overdrafts. Cash at the end of the reporting period is reconciled to the
related items in the Statement of Financial Position as follows:

2024 2023
Note Actual Actual

$ $

Cash and cash equivalents 3 16,904,869 29,413,351

Restrictions
The following classes of financial assets have restrictions
imposed by regulations or other externally imposed 
requirements which limit or direct the purpose for which 
the resources may be used:

- Cash and cash equivalents 3 14,330,315 25,124,760
- Financial assets at amortised cost 4 7,435,836 0

21,766,151 25,124,760

The restricted financial assets are a result of the following 
specific purposes to which the assets may be used:
Restricted reserve accounts 28 19,338,699 22,672,141
Capital grant liabilities 12 2,427,452 2,452,619
Total restricted financial assets 21,766,151 25,124,760

(b) Reconciliation of Net Result to Net Cash Provided
 By Operating Activities

Net result 11,947,308 4,671,578

Non-cash items:
Depreciation/amortisation 9,287,024 8,823,720
(Profit)/loss on sale of asset 0 66,652
Adjustments for revaluation of rehabilitation cost related asset 0 (545,386)

Changes in assets and liabilities:
(Increase)/decrease in trade and other receivables 1,366,172 (1,063,393)
(Increase)/decrease in other assets 191,947 (60,926)
(Increase)/decrease in inventories (4,773) 2,748
Increase/(decrease) in trade and other payables 507,809 2,253,872
Increase/(decrease) in employee related provisions (242,163) 444,486
Increase/(decrease) in other provisions 171,890 1,184,801
Increase/(decrease) in other liabilities (25,167) 756,506

Capital grants, subsidies and contributions (15,990,756) (9,150,810)
Net cash provided by/(used in) operating activities 7,209,291 7,383,848

(c) Undrawn Borrowing Facilities

Credit Standby Arrangements

Bank overdraft limit 2,500,000 2,500,000

Bank overdraft at balance date 0 0

Credit card limit 55,000 55,000

Credit card balance at balance date (4,133) (12,982)

Total amount of credit unused 2,550,867 2,542,018

Loan facilities

Loan facilities - current 629,701 825,316

Loan facilities - non-current 3,476,722 4,106,424

Total facilities in use at balance date 4,106,423 4,931,740

Unused loan facilities at balance date NIL NIL
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18. CONTINGENT LIABILITIES

There are no contingent liabilities as at the end of the reporting date.

19. CAPITAL COMMITMENTS
2024 2023

$ $

Contracted for:

- capital expenditure projects 3,838,339 14,165,103

- plant & equipment purchases 126,316 135,920

3,964,655 14,301,023

Payable:

- not later than one year 3,964,655 14,301,023
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20. RELATED PARTY TRANSACTIONS

(a) Elected Member Remuneration

Fees, expenses and allowances to be paid or 2024 2024 2023
reimbursed to elected council members. Note Actual Budget Actual

$ $ $
President's annual allowance 65,915 65,915 64,938
President's meeting attendance fees 22,771 24,308 23,946
President's annual allowance for ICT expenses 2,625 2,625 2,400
President's travel and accommodation expenses 0 0 14,015

91,311 92,848 105,299

Deputy President's annual allowance 16,479 16,479 16,235
Deputy President's meeting attendance fees 18,128 18,128 17,858
Deputy President's annual allowance for ICT expenses 2,625 2,625 2,400

37,232 37,232 36,493

All other council member's meeting attendance fees 111,272 126,895 125,008
All other council member's annual allowance for ICT expenses 15,891 18,375 16,800

127,163 145,270 141,808

20(b) 255,706 275,350 283,600

(b) Key Management Personnel (KMP) Compensation

The total of compensation paid to KMP of the 
Shire during the year are as follows:

Short-term employee benefits 1,048,564 1,028,716
Post-employment benefits 129,495 115,292
Employee - other long-term benefits (9,732) 10,115
Council member costs 20(a) 255,706 283,600

1,424,033 1,437,723

Short-term employee benefits
These amounts include all salary and fringe benefits awarded to KMP except for details in 
respect to fees and benefits paid to council members which may be separately found in the table above.

Post-employment benefits
These amounts are the current-year's cost of the Shire's superannuation contributions 
made during the year.

Other long-term benefits
These amounts represent annual leave and long service leave entitlements accruing during the year.

Council member costs
These amounts represent payments of member fees, expenses, allowances and reimbursements during the year.
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20. RELATED PARTY TRANSACTIONS

Transactions with related parties

Transactions between related parties and the Shire are on normal commercial terms and conditions, 
no more favourable than those available to other parties, unless otherwise stated.

No outstanding balances or provisions for doubtful debts or guarantees exist in relation to related parties at year end.

In addition to KMP compensation above the following transactions 2024 2023
occurred with related parties: Actual Actual

$ $

Sale of goods and services 393,406 355,903

Related Parties

The Shire's main related parties are as follows:

i. Key management personnel
Any person(s) having authority and responsibility for planning, directing and controlling the activities of the 
Shire, directly or indirectly, including any council member, are considered key management personnel and are
detailed in Notes 20(a) and 20(b).

ii. Other Related Parties
Outside of normal citizen type transactions with the Shire, there were no other related party transactions involving
key management personnel and/or their close family members and/or their controlled (or jointly controlled) entities.

iii. Entities subject to significant influence by the Shire
There were no such entities requiring disclosure during the current or previous year.
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21. FINANCIAL RISK MANAGEMENT

This note explains the Shire’s exposure to financial risks and how these risks could affect the Shire’s future financial 
performance.

Risk Exposure arising from Measurement Management

Market risk - interest rates
Sensitivity 
analysis

Credit risk
Aging analysis
Credit analysis

Liquidity risk
Rolling cash flow 
forecasts

The Shire does not engage in transactions expressed in foreign currencies and is therefore not subject to foreign currency risk.

Financial risk management is carried out by the finance department under policies approved by the council. The finance
department identifies, evaluates and manages financial risks in close co-operation with the operating divisions. Council have 
approved the overall risk management policy and provide policies on specific areas such as investment policy.

(a) Interest rate risk

Cash and cash equivalents
The Shire's main interest rate risk arises from cash and cash equivalents with variable interest rates, which exposes the 
Shire to cash flow interest rate risk. Short term overdraft facilities also have variable interest rates however these are 
repaid within 12 months, reducing the risk level to minimal. 

Excess cash and cash equivalents are invested in fixed interest rate term deposits which do not expose the Shire to cash 
flow interest rate risk. Cash and cash equivalents required for working capital are held in variable interest rate accounts 
and non-interest bearing accounts. Carrying amounts of cash and cash equivalents at the 30 June and the weighted average 
interest rate across all cash and cash equivalents, term deposits, and Treasury bonds held disclosed as financial assets at amortised cost 
are reflected in the table below.

Weighted
Average Carrying Fixed Variable Non Interest

Interest Rate Amounts Interest Rate Interest Rate Bearing
% $ $ $ $

2024
Cash and cash equivalents 4.59% 16,904,869 6,351,079 10,552,040 1,750
Financial assets at amortised cost - term 
deposits 4.85% 7,435,836 7,435,836 0 0

2023
Cash and cash equivalents 4.07% 29,413,351 20,536,341 8,875,250 1,760

Sensitivity
Profit or loss is sensitive to higher/lower interest income from cash and cash equivalents as a result of changes in 
interest rates. 

2024 2023
$ $

Impact of a 1% movement in interest rates on profit or loss and equity* 105,520 88,753
* Holding all other variables constant

Borrowings
Borrowings are subject to interest rate risk - the risk that movements in interest rates could adversely affect funding costs. 
The Shire manages this risk by borrowing long term and fixing the interest rate to the situation considered the most 
advantageous at the time of negotiation. The Shire does not consider there to be any interest rate risk in relation to borrowings. 
Details of interest rates applicable to each borrowing may be found at Note 27(a).

Payables and borrowings
Availability of committed credit lines 
and borrowing facilities

Long term borrowings at variable 
rates

Trade and other receivables Credit limits.

Utilise fixed interest rate borrowings
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21. FINANCIAL RISK MANAGEMENT (Continued)

(b) Credit risk

Trade and Other Receivables 
The Shire’s major trade and other receivables comprise contractual non-statutory user fees and charges, grants, contributions 
and reimbursements. The major risk associated with these receivables is credit risk – the risk that the 
debts may not be repaid. The Shire manages this risk by monitoring outstanding debt and employing debt recovery policies.

The level of outstanding receivables is reported to council monthly and benchmarks are set and monitored for acceptable 
collection performance.

The Shire applies the AASB 9 Financial Instruments simplified approach to measuring expected credit losses using a lifetime 
expected loss allowance for all trade and other receivables. To measure the expected credit losses, receivables from grants, 
contributions and reimbursements are separated from other trade receivables due to the difference in payment terms and security.

The expected loss rates are based on the payment profiles of trade and other receivables over a period of 36 months before 
1 July 2023 or 1 July 2024 respectively and the corresponding historical losses experienced within this period. Historical credit 
loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors such as the ability of 
users to settle the receivables. 

The loss allowance as at 30 June 2024 and 30 June 2023 was determined as follows for trade and other receivables.

More than 30 More than 60 More than 90

Current days past due days past due days past due Total

30 June 2024

Trade receivables

Expected credit loss 0.86% 0.87% 1.78% 12.96%

Gross carrying amount 610,125 89,006 37,057 152,648 888,836

Loss allowance 5,236 775 659 19,777 26,447

30 June 2023

Trade receivables

Expected credit loss 0.30% 0.31% 0.76% 23.15%

Gross carrying amount 959,572 124,907 73,047 990,447 2,147,973

Loss allowance 2,862 383 553 229,318 233,116

The loss allowances for trade, other receivables and contract assets as at 30 June reconcile to the opening loss allowances as follows:

2024 2023

Actual Actual

$ $
Opening loss allowance as at 1 July 233,116 317,514
Increase in loss allowance recognised in 
profit or loss during the year 0 0
Receivables written off during the year as 
uncollectible 171,975 60

Unused amount reversed (378,644) (84,458)

Closing loss allowance at 30 June 26,447 233,116

Trade, other receivables and contract assets are written off where there is no reasonable expectation of recovery. Indicators
that there is no reasonable expectation of recovery include, amongst others, the failure of  a debtor to engage
in a repayment plan with the Shire, and a failure to make contractual payments for a period of greater than 120 days past due.
 
Impairment losses on rates and statutory receivables, trade, other receivables and contract assets are presented as net impairment 
losses within other expenditure. Subsequent recoveries of amounts previously written off are credited against the same line item.

Trade receivables
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21. FINANCIAL RISK MANAGEMENT (Continued)

(c) Liquidity risk

Payables and borrowings
Payables and borrowings are both subject to liquidity risk – that is the risk that insufficient funds may be 
on hand to meet payment obligations as and when they fall due. The Shire manages this risk by monitoring 
its cash flow requirements and liquidity levels and maintaining an adequate cash buffer. Payment terms 
can be extended and overdraft facilities drawn upon if required and disclosed in Note 17(c).

The contractual undiscounted cash flows of the Shire’s payables and borrowings are set out in the 
liquidity table below. Balances due within 12 months equal their carrying amounts, as the impact 
of discounting is not significant.

Due Due Due Total
within between after contractual Carrying
1 year 1 & 5 years 5 years cash flows amount

2024 $ $ $ $ $

Trade and other payables 3,642,209 0 0 3,642,209 3,642,209
Borrowings 783,716 2,865,054 1,146,022 4,794,792 4,106,423

4,425,925 2,865,054 1,146,022 8,437,001 7,748,632

2023

Trade and other payables 3,134,400 0 0 3,134,400 3,134,400
Borrowings 1,008,589 3,075,759 1,719,032 5,803,380 4,931,740

4,142,989 3,075,759 1,719,032 8,937,780 8,066,140
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22. EVENTS OCCURRING AFTER THE END OF THE REPORTING PERIOD

There were no events occuring after the end of the reporting period (2023 : Nil).
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23. OTHER MATERIAL ACCOUNTING POLICIES

a) Goods and services tax (GST) i) Fair value hierarchy
Revenues, expenses and assets are recognised net of the amount of GST, AASB 13  Fair Value Measurement  requires the disclosure of fair value information 
except where the amount of GST incurred is not recoverable from the by level of the fair value hierarchy, which categorises fair value measurement into 
Australian Taxation Office (ATO). one of three possible levels based on the lowest level that an input that is 

significant to the measurement can be categorised into as follows:
Receivables and payables are stated inclusive of GST receivable or payable. 
The net amount of GST recoverable from, or payable to, the ATO is included Level 1
with receivables or payables in the statement of financial position. Measurements based on quoted prices (unadjusted) in active markets for 

identical assets or liabilities that the entity can access at the measurement date.
Cash flows are presented on a gross basis. The GST components of cash 
flows arising from investing or financing activities which are recoverable from, Level 2
or payable to, the ATO are presented as operating cash flows. Measurements based on inputs other than quoted prices included in Level 1 that 

are observable for the asset or liability, either directly or indirectly.
b) Current and non-current classification
The asset or liability is classified as current if it is expected to be settled Level 3
within the next 12 months, being the Shire’s operational cycle. In the case of Measurements based on unobservable inputs for the asset or liability.
liabilities where the Shire does not have the unconditional right to defer 
settlement beyond 12 months, such as vested long service leave, the liability The fair values of assets and liabilities that are not traded in an active market are 
is classified as current even if not expected to be settled within the next 12 determined using one or more valuation techniques. These valuation techniques 
months. Inventories held for trading are classified as current or non-current maximise, to the extent possible, the use of observable market data. If all 
based on the Shire's intentions to release for sale. significant inputs required to measure fair value are observable, the asset or 

liability is included in Level 2. If one or more significant inputs are not based on 
c) Rounding off figures observable market data, the asset or liability is included in Level 3.
All figures shown in this annual financial report, other than a rate in the dollar, 
are rounded to the nearest dollar. Amounts are presented in Australian Dollars. Valuation techniques

The Shire selects a valuation technique that is appropriate in the circumstances 
d) Comparative figures and for which sufficient data is available to measure fair value. The availability of 
Where required, comparative figures have been adjusted to conform with sufficient and relevant data primarily depends on the specific characteristics of 
changes in presentation for the current financial year. the asset or liability being measured. The valuation techniques selected by the 

Shire are consistent with one or more of the following valuation approaches:
When the Shire applies an accounting policy retrospectively, makes a 
retrospective restatement or reclassifies items in its financial statements that Market approach
has a material effect on the statement of financial position, an additional Valuation techniques that use prices and other relevant information generated by 
(third) Statement of Financial Position as at the beginning of the preceding market transactions for identical or similar assets or liabilities.
period in addition to the minimum comparative financial report is presented.

Income approach
e) Budget comparative figures Valuation techniques that convert estimated future cash flows or income and 
Unless otherwise stated, the budget comparative figures shown in this annual expenses into a single discounted present value.
financial report relate to the original budget estimate for the relevant item of 
disclosure. Cost approach

Valuation techniques that reflect the current replacement cost of the service 
f) Superannuation capacity of an asset.
The Shire contributes to a number of Superannuation Funds on behalf of 
employees. All funds to which the Shire contributes are defined contribution Each valuation technique requires inputs that reflect the assumptions that 
plans. buyers and sellers would use when pricing the asset or liability, including 

assumptions about risks. When selecting a valuation technique, the Shire gives 
g) Fair value of assets and liabilities priority to those techniques that maximise the use of observable inputs and 
Fair value is the price that the Shire would receive to sell the asset or would minimise the use of unobservable inputs. Inputs that are developed using market 
have to pay to transfer a liability, in an orderly (i.e. unforced) transaction data (such as publicly available information on actual transactions) and reflect 
between independent, knowledgeable and willing market participants at the the assumptions that buyers and sellers would generally use when pricing the 
measurement date. asset or liability are considered observable, whereas inputs for which market 

data is not available and therefore are developed using the best information 
As fair value is a market-based measure, the closest equivalent observable available about such assumptions are considered unobservable.
market pricing information is used to determine fair value. Adjustments to 
market values may be made having regard to the characteristics of the j) Impairment of assets
specific asset or liability. The fair values of assets that are not traded in an In accordance with Australian Accounting Standards the Shire's assets, other 
active market are determined using one or more valuation techniques. These than inventories, are assessed at each reporting date to determine whether 
valuation techniques maximise, to the extent possible, the use of observable there is any indication they may be impaired.
market data.

Where such an indication exists, an impairment test is carried out on the asset 
To the extent possible, market information is extracted from either the by comparing the recoverable amount of the asset, being the higher of the 
principal market for the asset or liability (i.e. the market with the greatest asset's fair value less costs to sell and value in use, to the asset's carrying 
volume and level of activity for the asset or liability) or, in the absence of such a amount except for non-financial assets that are:
market, the most advantageous market available to the entity at the end of the  - land and buildings classified as property, plant and equipment;
reporting period (i.e. the market that maximises the receipts from the sale of the  - infrastructure; or
asset after taking into account transaction costs and transport costs).  - vested improvements that the local government controls, in 

circumstances where there has been an impairment indication of a general
For non-financial assets, the fair value measurement also takes into account decrease in asset values.
a market participant’s ability to use the asset in its highest and best use or These non-financial assets are assessed in accordance with the regulatory
to sell it to another market participant that would use the asset in its highest framework detailed in Note 10.
and best use.

Any excess of the asset's carrying amount over its recoverable amount is 
h) Interest revenue recognised immediately in profit or loss, unless the asset is carried at a revalued 
Interest revenue is calculated by applying the effective interest rate to the amount in accordance with another Standard (e.g. AASB 116 Property, Plant 
gross carrying amount of a financial asset measured at amortised cost and Equipment ) whereby any impairment loss of a revalued asset is treated as 
except for financial assets that subsequently become credit-impaired. For a revaluation decrease in accordance with that other Standard.
credit-impaired financial assets the effective interest rate is applied to the 
net carrying amount of the financial asset (after deduction of the loss
allowance).
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24. FUNCTION AND ACTIVITY

(a) Service objectives and descriptions

Shire operations as disclosed in this financial report encompass the following service orientated functions and activities.

Objective Description

Governance

To provide a decision making process for the Includes the activities of members of Council and the administrative support

efficient allocation of scarce resources available to the Council for the provision of governance of the district. 

Other costs relate to the task of assisting elected members and ratepayers 

on matters which do not concern specific Council services.

General purpose funding

To collect revenue to allow for the provision of Rates, general purpose Government grants and interest revenue.

services

Law, order, public safety

To provide services to help ensure a safer and Supervision and enforcement of various local laws relating to fire prevention, 

environmentally conscious community. animal control and other aspects of public safety including emergency 

services.

Health

To provide an operational framework for Inspection of food outlets and their control, provision of meat inspection 

environmental and community health. services, noise control and waste disposal compliance.

Education and welfare

To provide services to disadvantaged persons, Operation of youth services, day care centres and assistance to other 

the elderly, children and youth. voluntary services.

Housing

To provide and maintain staff and residential Provision of staff and residential housing.

housing.

Community amenities

To provide services required by the community. Rubbish collection services, operation of rubbish disposal sites, litter control,

administration of the town planning schemes, maintenance of cemeteries,

maintenance of rest centres and storm water drainage maintenance.

Recreation and culture

To establish and effectively manage Maintenance of halls, aquatic centres, recreation centres and various 

infrastructure and resource which will help the reserves; operation of library and community development services.

social wellbeing of the community.

Transport

To provide safe, effective and efficient transport Construction and maintenance of streets, roads, bridges, cleaning and 

services to the community. lighting of streets, depot maintenance and provision and operation of airport 

services.

Economic services

To help promote the Shire and its economic The regulation and provision of tourism, area promotion, building control, 

wellbeing. noxious weeds and vermin control.

Other property and services

To monitor and control Shire's overheads Private works operation, plant repair and operations and administrative costs.

operating accounts.
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24. FUNCTION AND ACTIVITY (Continued)

(b) Income and expenses 2024 2023
Actual Actual

$ $
Income excluding grants, subsidies and contributions and 
capital grants, subsidies and contributions
Governance 10,203 10,059
General purpose funding 12,895,056 11,793,016
Law, order, public safety 418,881 428,027
Health 62,849 79,036
Education and welfare 22,655 4,524
Housing 182,734 174,720
Community amenities 3,040,792 2,981,698
Recreation and culture 712,655 628,955
Transport 5,641,521 5,102,454
Economic services 132,252 70,798
Other property and services 7,258 46,140

23,126,856 21,319,427
Grants, subsidies and contributions and capital grants, 
subsidies and contributions
Governance 229,815 505,953
General purpose funding 4,326,524 5,501,238
Law, order, public safety 242,882 165,317
Health 4,196 3,258
Community amenities 159,365 125,986
Recreation and culture 738,046 2,562,133
Transport 15,679,946 6,173,839
Economic services 4,740 5,786
Other property and services 20,798 27,065

21,406,312 15,070,575

Total Income 44,533,168 36,390,002

Expenses
Governance (1,492,542) (1,171,960)
General purpose funding (132,364) (127,926)
Law, order, public safety (1,459,061) (1,363,476)
Health (361,350) (277,505)
Education and welfare (150,838) (163,781)
Housing (386,363) (473,409)
Community amenities (5,380,855) (6,181,209)
Recreation and culture (6,138,838) (6,246,161)
Transport (13,532,150) (12,418,516)
Economic services (892,083) (1,067,191)
Other property and services (2,659,416) (2,227,290)
Total expenses (32,585,860) (31,718,424)

Net result for the period 11,947,308 4,671,578

(c) Total Assets
Governance 863,905 114,616
General purpose funding 3,011,798 11,228,411
Law, order, public safety 1,095,905 1,133,107
Health 362,681 87,858
Education and welfare 3,370,387 3,135,452
Housing 8,226,722 8,316,408
Community amenities 5,415,566 5,531,021
Recreation and culture 30,352,320 32,463,066
Transport 284,788,338 260,115,806
Economic services 2,058,131 2,713,962
Other property and services 11,767,162 14,938,848

351,312,915 339,778,555
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25. RATING INFORMATION

(a) General Rates
2023/24 2023/24 2023/24 2023/24 2023/24 2023/24 2023/24 2022/23

Number Actual Actual Actual Actual Budget Budget Budget Actual
RATE TYPE Rate in of Rateable Rate Interim Total Rate Interim Total Total
Rate Description Basis of valuation $ Properties Value* Revenue Rates Revenue Revenue Rate Revenue Revenue

$ $ $ $ $ $ $ $
Residential Gross rental valuation 0.1539 1,579 31,786,954 4,892,012 0 4,892,012 4,892,012 0 4,892,012 4,760,224
Other Vacant Gross rental valuation 0.2387 23 295,000 70,417 0 70,417 70,417 0 70,417 69,118
Commercial Gross rental valuation 0.1518 130 12,744,582 1,934,627 0 1,934,627 1,934,628 0 1,934,628 1,872,589
Industrial Gross rental valuation 0.1476 162 7,441,849 1,098,417 0 1,098,417 1,098,417 0 1,098,417 1,076,676
Rural Residential Gross rental valuation 0.1539 17 207,428 31,923 0 31,923 31,923 0 31,923 32,252
Rural Residential Unimproved valuation 0.0139 198 35,191,000 489,155 0 489,155 489,155 0 489,155 366,220
Pastoral Unimproved valuation 0.0590 21 9,788,238 577,506 0 577,506 577,506 0 577,506 557,075
Commercial/ Industrial Unimproved valuation 0.0082 40 10,735,500 88,031 0 88,031 88,031 0 88,031 87,529
Agricultural Unimproved valuation 0.0123 80 64,720,237 796,059 0 796,059 796,059 0 796,059 725,301
Horticultural Unimproved valuation 0.0108 93 28,772,000 310,738 0 310,738 310,738 0 310,738 285,002
Mining Unimproved valuation 0.2911 35 2,114,424 615,509 0 615,509 615,509 0 615,509 548,510
Mining Exploration and Prospecting Unimproved valuation 0.1455 28 435,830 63,413 0 63,413 63,413 0 63,413 69,837
Other Unimproved valuation 0.0700 3 921,000 64,470 0 64,470 64,470 0 64,470 54,244
Total general rates 2,409 205,154,042 11,032,277 0 11,032,277 11,032,278 0 11,032,278 10,504,577

Minimum 
Payment

Minimum payment $
Residential Gross rental valuation 1,500 133 1,118,913 199,500 3,827 203,327 199,500 0 199,500 152,600
Other Vacant Gross rental valuation 1,500 100 237,396 150,000 (2,068) 147,932 150,000 0 150,000 138,600
Commercial Gross rental valuation 1,500 63 507,217 94,500 11,788 106,288 94,500 0 94,500 86,800
Industrial Gross rental valuation 1,500 16 95,037 24,000 3,690 27,690 24,000 0 24,000 18,200
Rural Residential Gross rental valuation 1,500 9 64,996 13,500 0 13,500 13,500 0 13,500 11,200
Rural Residential Unimproved valuation 1,500 2 206,000 3,000 1,883 4,883 3,000 0 3,000 71,400
Pastoral Unimproved valuation 1,500 0 0 0 0 0 0 0 0 0
Commercial/ Industrial Unimproved valuation 1,500 28 1,767,500 42,000 0 42,000 42,000 0 42,000 36,400
Agricultural Unimproved valuation 1,500 2 196,000 3,000 0 3,000 3,000 0 3,000 1,400
Horticultural Unimproved valuation 1,500 0 0 0 0 0 0 0 0 0
Mining Unimproved valuation 1,500 30 66,420 45,000 0 45,000 45,000 0 45,000 42,000
Mining Exploration and Prospecting Unimproved valuation 1,500 20 57,481 15,000 (5,306) 9,694 15,000 0 15,000 3,120
Other Unimproved valuation 1,500 2 338,000 3,000 0 3,000 3,000 0 3,000 2,800
Total minimum payments 405 4,654,960 592,500 13,814 606,314 592,500 0 592,500 564,520

Total general rates and minimum payments 2,814 209,809,002 11,624,777 13,814 11,638,591 11,624,778 0 11,624,778 11,069,097
Rate in

Ex-gratia Rates
Ex gratia rates 0 2,726 0 2,726 1,085
Total amount raised from rates (excluding general rates) 0 0 0 0 0 2,726 0 2,726 1,085

Total Rates 11,638,591 11,627,504 11,070,182

Rate instalment interest 58,071 40,000 20,959

Rate overdue interest 214,211 120,000 132,657

*Rateable Value at time of raising of rate.
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26. DETERMINATION OF SURPLUS OR DEFICIT
2023/24

2023/24 Budget 2022/23
(30 June 2024 (30 June 2024 (30 June 2023

Carried Carried Carried
Note Forward) Forward) Forward

$ $ $
(a) Non-cash amounts excluded from operating activities

The following non-cash revenue or expenditure has been excluded 
from amounts attributable to operating activities within the Statement of
Financial Activity in accordance with Financial Management Regulation 32.

Adjustments to operating activities
Less: Profit on asset disposals 0 0 (8,420)
Less: Movement in liabilities associated with restricted cash 418,549 0 791,439
Add: Loss on disposal of assets 0 41,500 75,072
Add: Depreciation 9,287,024 8,169,943 8,823,720
Non-cash movements in non-current assets and liabilities:

Pensioner deferred rates (2,524) 0 (4,417)
Employee benefit provisions 9,080 4,411 (29,570)
Other provisions 171,890 0 639,415

Non-cash amounts excluded from operating activities 9,884,019 8,215,854 10,287,239

(b) Surplus or deficit after imposition of general rates

The following current assets and liabilities have been excluded
from the net current assets used in the Statement of Financial Activity
in accordance with Financial Management Regulation 32 to 
agree to the surplus/(deficit) after imposition of general rates.

Adjustments to net current assets
Less: Reserve accounts 28 (19,338,699) (12,002,616) (22,672,141)
Less: Financial assets at amortised cost - self supporting loans 4(a) (10,381) 0 (10,381)
Add: Current liabilities not expected to be cleared at end of year

- Current portion of borrowings 13 629,701 629,701 825,316
- Current portion of capital grant liability held in reserve account 1,378,401 522,937 982,369
- Employee benefit provisions 503,657 157,980 481,140

Total adjustments to net current assets (16,837,321) (10,691,998) (20,393,697)

Net current assets used in the Statement of Financial Activity
Total current assets 26,841,520 13,875,064 33,470,036
Less: Total current liabilities (8,606,915) (3,183,066) (8,571,131)
Less: Total adjustments to net current assets (16,837,321) (10,691,998) (20,393,697)
Surplus or deficit after imposition of general rates 1,397,284 0 4,505,208
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27. BORROWING AND LEASE LIABILITIES

(a) Borrowings 

Purpose Note
Principal at 
1 July 2022

New Loans 
During 2022-23

Principal 
Repayments 

During 2022-23
Principal at 30 

June 2023
New Loans 

During 2023-24

Principal 
Repayments 

During 2023-24
Principal at 

30 June 2024
Principal at 1 

July 2023
New Loans 

During 2023-24

Principal 
Repayments 

During 2023-24
Principal at 

30 June 2024
$ $ $ $ $ $ $ $ $ $ $

Administration Building 148,726 0 (148,726) 0 0 0 0 0 0 0 0
Administration Building 497,916 0 (161,039) 336,877 0 (165,923) 170,954 336,877 0 (165,923) 170,954
Waste Management 397,709 0 (194,712) 202,997 0 (202,997) 0 202,996 0 (202,996) 0
Drainage 29,331 0 (14,359) 14,972 0 (14,972) 0 14,972 0 (14,972) 0
Kununurra Leisure Gym equipment 12,680 0 (12,680) 0 0 0 0 0 0 0 0
Building and infrastructure 117,384 0 (48,504) 68,880 0 (33,872) 35,008 68,880 0 (33,874) 35,006
Leisure Centre Aquatic Loan 3,000,000 0 (250,204) 2,749,796 0 (260,140) 2,489,656 2,749,796 0 (260,140) 2,489,656
Water Park Loan 300,000 0 (25,020) 274,980 0 (26,014) 248,966 274,980 0 (26,014) 248,966
EKRA Infrastructure upgrade 1,400,000 0 (116,762) 1,283,238 0 (121,399) 1,161,839 1,283,238 0 (121,399) 1,161,839
Total 5,903,746 0 (972,006) 4,931,740 0 (825,317) 4,106,423 4,931,739 0 (825,318) 4,106,421

Self Supporting Loans
Ord River Sports Club 5,514 0 (5,514) 0 0 0 0 0 0 0 0

  Total Self Supporting Loans 5,514 0 (5,514) 0 0 0 0 0 0 0 0

Total Borrowings 13 5,909,260 0 (977,520) 4,931,740 0 (825,317) 4,106,423 4,931,739 0 (825,318) 4,106,421

Self supporting loans are financed by payments from third parties. These are shown in Note 4 as other financial assets at amortised cost.
All other loan repayments were financed by general purpose revenue.

Borrowing Finance Cost Payments

Purpose
Loan 

Number Institution Interest Rate

Date final 
payment is 

due

Actual for year 
ending 

30 June 2024

Budget for 
year ending 

30 June 2024

Actual for year 
ending 

30 June 2023
$ $ $

Administration Building 124 * WATC 3.82% Dec-2022 0 0 (2,483)
Administration Building 129 * WATC 3.01% Jan-2025 (6,548) (8,901) (11,487)
Waste Management 126 * WATC 4.21% May-2024 (5,410) (6,432) (13,735)
Drainage 128 * WATC 4.21% May-2024 (397) (474) (1,011)
Kununurra Leisure Gym equipment 132 * WATC 2.49% Dec-2022 0 0 (137)
Building and infrastructure 130 * WATC 3.32% Jun-2025 (1,943) (2,008) (5,257)
Leisure Centre Aquatic Loan 134 * WATC 3.93% Jun-2032 (104,676) (105,611) (115,145)
Water Park Loan 133 * WATC 3.93% Jun-2032 (10,468) (10,561) (11,514)
EKRA Infrastructure upgrade 135 * WATC 3.93% Jun-2032 (48,849) (49,285) (53,734)
Total (178,291) (183,272) (214,503)

Self Supporting Loans Finance Cost Payments
Ord River Sports Club 131 * WATC 3.93% Jan-2023 0 0 253
Total Self Supporting Loans Finance Cost Payments 0 0 253

Total Finance Cost Payments (178,291) (183,272) (214,250)

* WA Treasury Corporation

BudgetActual 
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2024 2024 2024 2024 2024 2024 2024 2024 2023 2023 2023 2023
Actual Actual Actual Actual Budget Budget Budget Budget Actual Actual Actual Actual

Opening Transfer Transfer Closing Opening Transfer Transfer Closing Opening Transfer Transfer Closing 

28. RESERVE ACCOUNTS Balance to (from) Balance Balance to (from) Balance Balance to (from) Balance
$ $ $ $ $ $ $ $ $ $ $ $

Restricted by council

(a) Leave reserve 481,140 22,517 0 503,657 153,569 4,411 0 157,980 149,133 332,007 0 481,140

(b) Airport General reserve 9,051,246 1,449,842 (4,162,079) 6,339,009 10,556,460 200,797 (4,540,379) 6,216,878 9,892,322 1,714,694 (2,555,770) 9,051,246

(c) East Kimberley Tourism reserve 0 52,519 (24,908) 27,611 3,119 45,090 (36,000) 12,209 65,103 13,254 (78,357) 0

(d) Foreshore reserve 560,239 131,331 (63,056) 628,514 544,113 120,629 (93,000) 571,742 442,937 117,302 0 560,239

(e) Waste management reserve 1,524,817 452,178 (359,598) 1,617,397 1,470,148 405,628 (202,996) 1,672,780 1,445,362 274,167 (194,712) 1,524,817

(f) Child care reserve 108,425 27,760 (24,930) 111,255 81,059 14,328 (34,300) 61,087 154,864 9,673 (56,112) 108,425

(g) Footpaths reserve 50,462 2,361 0 52,823 50,294 1,445 0 51,739 48,841 1,621 0 50,462

(h) Asset management reserve 535,596 43,097 (111,855) 466,838 595,219 35,128 (290,000) 340,347 562,117 35,038 (61,559) 535,596

(i) Contiguous Local Authority Group (CLAG) reserve 0 0 0 0 3,584 3,630 (3,584) 3,630 0 3,584 (3,584) 0

(j) Unspent grants and loans reserves 4,243,040 3,383,730 (3,156,848) 4,469,922 3,850,644 0 (3,000,000) 850,644 3,850,644 581,536 (189,140) 4,243,040

(k) Kununurra Youth hub reserve 55,117 2,579 (50,000) 7,696 50,228 2,293 (45,000) 7,521 52,904 2,589 (376) 55,117

(l) Drainage reserve 670,114 31,361 (194,780) 506,695 592,879 17,030 (205,545) 404,364 648,586 21,528 0 670,114

(m) Regional Price preference reserve 379 19 0 398 379 11 0 390 367 12 0 379

(n) Capital Works - Municipal Funded reserve 3,390,491 158,675 (1,017,470) 2,531,696 2,188,935 68,619 (2,257,554) 0 111,160 3,289,321 (9,990) 3,390,491

(o) Public Art works reserve 9,489 444 0 9,933 9,573 275 0 9,848 8,131 1,358 0 9,489

(p) Property reserve 824,718 38,596 0 863,314 821,967 23,610 0 845,577 798,223 26,495 0 824,718

(q) Municipal Property revaluation reserve 71,238 3,335 (12,869) 61,704 71,132 17,043 (70,000) 18,175 30,259 40,979 0 71,238

(r) Election Expenditure reserve 32,524 1,522 (33,500) 546 32,491 25,933 (32,000) 26,424 7,280 25,244 0 32,524

(s) COVID 19 Response reserve 459,685 21,515 (8,113) 473,087 242,588 6,968 (98,484) 151,072 448,518 15,251 (4,084) 459,685

(t) Biosecurity reserve 285,951 13,382 0 299,333 284,997 8,186 0 293,183 276,764 9,187 0 285,951

(u) Kimberley Regional Group Reserve 317,470 197,358 (147,557) 367,271 298,453 208,573 (200,000) 307,026 0 478,453 (160,983) 317,470
22,672,141 6,034,121 (9,367,563) 19,338,699 21,901,831 1,209,627 (11,108,842) 12,002,616 18,993,515 6,993,293 (3,314,667) 22,672,141

All reserves are supported by cash and cash equivalents and financial assets at amortised cost and are restricted within equity as Reserve accounts.
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28. RESERVE ACCOUNTS

In accordance with council resolutions or adopted budget in relation to each reserve account, the purpose for which the reserves are set aside and their anticipated date of use are as follows:

Name of reserve account Purpose of the reserve account

Restricted by council

(a) Leave reserve This Reserve is to provide for Shire employee's entitlements.

(b) Airport General reserve This Reserve to provide operation, maintenance, renewal, upgrade of existing and new airport facilities within the Shire of Wyndham East Kimberley.

(c) East Kimberley Tourism reserve To hold the lease payments from the East Kimberley Tourism House building in order to provide for the maintenance, renewal or upgrade of the 

building and to assist in funding expenditure that is of a strategic nature for the Kununurra Visitor Centre.

(d) Foreshore reserve This Reserve is to hold lease and license payments from occupiers of Lake Kununurra Foreshore Reserve to provide for the implementation of specific 

actions outlined in the Lake Kununurra Foreshore plan.

(e) Waste management reserve This Reserve to provide for the operation, maintenance, renewal and upgrade for existing and new waste management facilities within the Shire of 

Wyndham East Kimberley.

(f) Child care reserve This Reserve is to hold lease payments from the Kununurra Childcare Centre to provide for the  significant maintenance and renewal of the 

childcare building.

(g) Footpaths reserve This Reserve is to hold developer contributions for construction of footpaths after housing construction is completed in new subdivisions.

(h) Asset management reserve This Reserve is to provide for the ongoing maintenance, renewal, upgrade, replacement or development of Shire owned assets within the Shire of 

Wyndham East Kimberley.

(i) Contiguous Local Authority Group (CLAG) reserve This reserve is to hold funds for ongoing management, funding and technical aspects of health-driven mosquito control in an effort to reduce the 

risk of mosquito-borne diseases within the boundaries of the Shire.

(j) Unspent grants and loans reserves This Reserve is to provide a mechanism for restricting prepaid grants, conditional unspent grants and loan proceeds unspent in a particular financial 

year where the expenditure will be undertaken in future years.

(k) Kununurra Youth hub reserve This reserve is to hold lease payments from the Kununurra Youth Hub to provide for the maintenance, renewal and upgrade of the building in 

accordance with the lease conditions.

(l) Drainage reserve To provide for the maintenance, renewal, upgrade of existing and new drainage Infrastructure within the Shire of Wyndham East Kimberley.

(m) Regional Price preference reserve This reserve is to fund the regional price preference applied, if any, for the procurement of goods and /or services that are supplied by a Regional 

Business in accordance with Council policy CPIFIN-3217 Regional Price Preference.

(n) Capital Works - Municipal Funded reserve To ensure that funds allocated to Capital Works Projects remain available for future Capital Works if amounts are not expended at the end of a financial year.

(o) Public Art works reserve To receipt LandCorp contributions towards the ongoing maintenance of the public artwork in the Coolibah / Chestnut subdivision.

(p) Property reserve To ensure that funds received from the disposal of properties after settling any property debt, are retained within the reserve and are used for the acquisition 

of land and /or buildings or the development of land under the control of the Shire.

(q) Municipal Property revaluation reserve To hold funds for expenditure relating to Municipal Property Revaluation conducted every 4 years.

(r) Election Expenditure reserve To hold funds for expenditure relating to Council Elections conducted every 2 years.

(s) COVID 19 Response reserve To fund capital and operational expenditure in support of local businesses to address the financial impact caused by the COVID 19.

(t) Biosecurity reserve This reserve is to hold funds for use in emergency situations that threatened the bio security of the East Kimberley.

(u) Kimberley Regional Group Reserve To hold member contributions and other funds received for the operation of the Kimberley Regional Group.
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29. TRUST FUNDS

Funds held at balance date which are required to be held in trust and which are not included in the 
financial statements are as follows:

1 July 2023 Amounts Received Amounts Paid 30 June 2024
$ $ $ $

Public Open Space Contributions 508,935 22,647 0 531,582
Building Services Levy 49,008 33,448 (62,717) 19,739
Building & Construction Industry Training Fund 43,743 38,250 (81,459) 534
Terminal Security Access Cards 821 0 0 821
Health Application Fee 245 0 0 245

602,752 94,345 (144,176) 552,921
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      Auditor General
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7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500   

INDEPENDENT AUDITOR’S REPORT
2024

Shire of Wyndham-East Kimberley

To the Council of the Shire of Wyndham-East Kimberley

Opinion
I have audited the financial report of the Shire of Wyndham-East Kimberley (Shire) which 
comprises:

• the statement of financial position as at 30 June 2024, the statement of comprehensive 
income, statement of changes in equity, statement of cash flows and statement of financial 
activity for the year then ended

• notes comprising a summary of material accounting policies and other explanatory 
information.

In my opinion, the financial report:

• is based on proper accounts and records

• presents fairly, in all material respects, the results of the operations of the Shire for the year 
ended 30 June 2024 and its financial position at the end of that period

• is in accordance with the Local Government Act 1995 (the Act) and, to the extent that they 
are not inconsistent with the Act, Australian Accounting Standards.

Basis for opinion
I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the financial 
report section below. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion.

Other information
The Chief Executive Officer (CEO) is responsible for the preparation and the Council for 
overseeing the other information. The other information is the information in the entity’s annual 
report for the year ended 30 June 2024, but not the financial report and my auditor’s report. 

My opinion on the financial report does not cover the other information and accordingly, I do not 
express any form of assurance conclusion thereon. 

In connection with my audit of the financial report, my responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial report or my knowledge obtained in the audit or otherwise appears to be 
materially misstated.
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If, based on the work I have performed, I conclude that there is a material misstatement of this 
other information, I am required to report that fact. I did not receive the other information prior to 
the date of this auditor’s report. When I do receive it, I will read it and if I conclude that there is a 
material misstatement in this information, I am required to communicate the matter to the CEO 
and Council and request them to correct the misstated information. If the misstated information is 
not corrected, I may need to retract this auditor’s report and re-issue an amended report. 

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEO) of the Shire is responsible for:

• keeping proper accounts and records

• preparation and fair presentation of the financial report in accordance with the requirements 
of the Act, the Regulations and Australian Accounting Standards

• managing internal control as required by the CEO to ensure the financial report is free from 
material misstatement, whether due to fraud or error. 

In preparing the financial report, the CEO is responsible for:

• assessing the Shire’s ability to continue as a going concern

• disclosing, as applicable, matters related to going concern

• using the going concern basis of accounting unless the State Government has made 
decisions affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial report. The objectives of my audit are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the 
Auditing and Assurance Standards Board website. This description forms part of my auditor’s 
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.  

My independence and quality management relating to the report on the financial 
report
I have complied with the independence requirements of the Auditor General Act 2006 and the 
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1 
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other 
Financial Information, or Other Assurance or Related Services Engagements, the Office of the 
Auditor General maintains a comprehensive system of quality management including 
documented policies and procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements.
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Matters relating to the electronic publication of the audited financial report
This auditor’s report relates to the financial report of the Shire of Wyndham East Kimberley for 
the year ended 30 June 2024 included in the annual report on the Shire’s website. The Shire’s 
management is responsible for the integrity of the Shire’s website. This audit does not provide 
assurance on the integrity of the Shire’s website. The auditor’s report refers only to the financial 
report. It does not provide an opinion on any other information which may have been hyperlinked 
to/from the annual report. If users of the financial report are concerned with the inherent risks 
arising from publication on a website, they are advised to contact the Shire to confirm the 
information contained in the website version. 

Jordan Langford-Smith
Senior Director Financial Audit
Delegate of the Auditor General for Western Australia
Perth, Western Australia
6 December 2024



 

Questions and Motions 
 

Annual General Meeting of Electors 
and  

Annual Report for the period 2023-2024 
 

PURPOSE 

In accordance with the Local Government Act 1995 a general meeting of electors must be held 
each financial year after Council accepts the annual report. 
The matters to be discussed at the general electors' meeting are firstly, the contents of the 
annual report for the previous financial year and then any other general business. 
 

PROCEDURES 

In accordance with the Local Government (Administration) Regulations 1996, the Presiding 
Person is to preside at a general or special meeting of electors and is to determine the procedure 
to be followed. Information on how the Annual General Meeting of Electors is conducted shall be 
included in the Agenda.  
Each elector who is present at a general meeting of electors is entitled to one vote on each 
matter to be decided at the meeting but does not have to vote. All decisions at a general meeting 
of electors are to be made by a simple majority of votes. Voting at a general meeting of electors 
is to be conducted so that no voter’s vote is secret. 
All decisions made at an electors’ meeting are to be considered at the next ordinary council 
meeting or, if that is not practicable at the first ordinary council meeting after that meeting or at a 
special meeting called for that purpose, whichever happens first. 
An elector is defined in the Local Government Act 1995. An elector is a person who is eligible to 
vote in an election of the Shire of Wyndham East Kimberley. For the purpose of meetings of 
electors, the definition of an elector is to include ratepayers. 
 

MINUTES 

Minutes of the proceedings at an electors’ meeting are to be kept and preserved and can be 
made available for inspection by members of the public before the council meeting at which 
decisions made at the electors’ meeting are first considered.  
 

QUESTIONS AND MOTIONS 

To submit a question for the meetings of electors please use the Question submission Form  
To submit a motion for the meetings of electors please use the Motion to Council Form 
Priority will be given to questions of which prior notice has been given. 
Complex questions requiring research should be submitted as early as possible in order to allow 
the Shire sufficient time to prepare a response. 
Questions or statements from the floor at the meeting will be accepted at the discretion of the 
Presiding Member.  



Questions and Motions 
Annual General Meeting of Electors 

 

Question submission Form 
Please submit your question or comment one week before the meeting to be included in the AGME agenda. 
Questions or statements received after this date will be at the discretion of the Presiding Member. 

Full name Required  

Address Required  

Contact number  

Email   
Question Required 
 

 

 

Motion to Council Submission Form 
Please submit proposed motions one week before the meeting to be included in the AGME agenda. Proposed 
motions received after this date will be at the discretion of the Presiding Member. 

Mover (Full name) 
Required 

 

Address Required  

Contact number  

Email   

Motion Required  
 

Details of motion 
Required 
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